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West Midlands Mayoral remit -’

West Midlands
Combined Authority

Coventry is one
of seven Core

Members . AN i Warwick is a
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Then came the Industrial Revolution

West Midlands
Combined Authority
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West Midlands
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Birmingham

Coventry

Warwick
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We fell behind... -

West Midlands
Combined Authority
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But now we’re back in business -

West Midlands
Combined Authority

Percent change in GDP since 2012

Morth-east
Yorkshire &
the Humber
11.2
Morth-west 13.9

East of

13.2 England

East Midlands

16.5
West Midlands

10.2
Wales

South-west

13.2 18.9

South-east London

Guardian graphic. Source: ONS. Note: no data for Scotland and Morthern Ireland



Progress is visible -~

West Midlands
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Inward investment remains strong >

West Midlands
Combined Authority

FDI Projects by UK Region — New Jobs (2018/19)
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West Midlands
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Two of the Top Five most Entrepreneurial Cities >

Entrepreneurial Cities Ranking
London 2
Leicester 3
Manchester 5

Source: Instant Offices (2019)
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Tourism is booming -

West Midlands
Combined Authority

Hotel occupancy at
an all time high:




Restoring pride in our region -/

West Midlands
Combined Authority

The Boston Globe
Che Telegraph Once an industrial eyesore, Birmingham,
Why is Leamington Spa the happiest England 1s now kind of hot for travel
: — ’ |

place in Britain?

() (¥) & With a world-class food scene, a dazzling new public library, and a cool
attitude, “Brum” 1s suddenly hot.

& INDEPENDENT

SHAKESPEARE’S BIRTLE 3

New town will feature a ‘little Stratford-Upon-Avol



Londoners are voting with their feet >

West Midlands
Combined Authority

Internal Migration from Greater London
(Year Ending June 2019)

West England CA

West Midlands CA
Leeds City Region

Greater Manchester CA
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Major events to look forward to -’

West Midlands
Combined Authority

2021 UK CITY OF CULTURE




Major events to look forward to O

West Midlands
Combined Authority
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The UK's first Local Industrial Strategy

West Midlands
Local Industrial
Strateqgy

May 2019

Advanced
manufacturing

=
_

Housing

Skills

Transport

Energy

Life
sciences

Q)

Professional
services

. Logistics /
Digital & : Low carbon
Creative Construction  transport techn}:alogy

o technology -
0J T@ & T
H B BEH BN



Driving Productivity across our Sectors P
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With Digital as the Golden Thread

Logistics /

Advanced Life Professional  Digital & Construction  transport Low carbon
manufacturing  sciences services Creative techncﬂogy technology
4 7
) =

Housing

Skills &
Transport =

Energy b



Connecting our sectors with 5G

Transforming
the West Midlands

Join our urban connected community

s 56
srguk @ @WestMids56 @ West Midlana
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Create Central to boost our screen industry




Creating a world-class automotive cluster

gEgEEs Manufacturing
Technology Centre ==
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Supported by UKBIC, Coventry




Pressing on with our transport strategy

Y Transport for
o West Midlands

Burton-on-Trent

=== Local Passenger Route
Route without local passenger service
— HS2

Shrewsbury Drarlaston
Disused former freight route

*++ Former freight route being used for Metro
People mover link

e @
‘Willenhall

® Station

»
" ;{ # New station under active development and
| E Rugby in funding programme
_ Hazetwell  Mossleyy e m Principal Freight terminal
Stourbridge Town [ ®
Kings Nortan Kings Heath Nerthampton

Whitlocks End

Warwick Leamington
Spa

Henley-in-Arden

Worcester  Worcestershire
Shrub Hill Parkowey Redditch

Stratford-upon-Avon Parkowey
Hereford Stratford-upon-Avon



Reopening our Historic Rall Lines




A new station for Coventry




A new station for Rugby? Rugby Parkway







Ambitions for Very Light Ralil




Encouraging Cycling and Walking




Iving Streets
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Walk to School - Work




The Results: -

A a7 B A 73%

> 38% oy 26%



The results so far... -

Percentage change in Patronage (1 year)

+1%



Coventry - the UK’s Future Mobility Zone

Motorists to earn £3 OOO by ditching
car for public transport

March 23 2019, 12:00am,




Developing an ecosystem for CAM testing







A new Construction Skills training fund

BUILDERS\'
CONTRAC1OR$ o\
Established 1858

wmea.org.uk




} HSBC UK
LLOYDS BANK

EAST

SU ea STAFFORDSHIRE
nalional 7
express

g UNIVERSITYor
ey BIRMINGHAM

WESLEYAN

FEUILDBASE

BUILDING & TIMBER SUPPLIES
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Digital retraining with our £5m ‘Beat the Bots’ fund




Making progress... but more needs to be done

Percentage of West Midlands (3 LEP) Population with
No Qualifications

21.0 1 9%
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Working to meet our housing target




The results so far...

Additional Dwellings in the West Midlands 2012-2018

16000
14000

12000

10000
2000
6000
4000
2000

N2012/13 m2013/14 m2014/15 m2015/16 W 2016/17 m2017/18

=



Sticking with a approach
ac

<
West Midlands
Combined Authority

Huitding the Future

—— -

wmca.org.uk




Government funding for historic High Streets
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Devo Deal

Transforming Cities Fund

Adult Education Budget
Land Fund

DfT Grants

Other grants less than £5m
Skills Deal

5G

Future Mobility Zone I 24

Housing First
Local Growth Fund
Housing Package
CAV Test Bed
Digital Skills

Construction Training Fund

| 6

200

400

600

800

1,000

Total funding:

£2bn

1,200
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1. Setting a clear plan o

Combined Authority

Fa

’ WEST MIDLANDS }fgﬁi * INDUSTRIAL
[ @ COMBINED AUTHORITY N Govafiment ; STRATEGY
s Strategic Economic Plar

MAKING OUR MARK... ESAVIGEREE

THE WEST MIDLANDS, THE BEST REGION Local Industrial

MOVEMENT FOR GROWTH: N THE UK M‘j U‘“‘ BlIS [‘.,‘J‘;z:;_::
The West Midlands Strategic R BR D DU BEOIRED Strategy

Transport Plan May 2019

‘)‘ WEST MIDLANDS

COMBINED AUTHORITY
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West Midlands

Combined Authority

2. Working as a Team




3. Telling our Story O

West Midlands
Combined Authority

' BIRMINGHAM 2022

X1 COMMONWEALTH GAMES




. . ’
Critical role of Key Sectors i
Com?)?nedlAL?trI:ofity
. . - Logistics /
Advanced Life Professional  Digital & . Low carbon
manufacturing | sciences services Creative Construction  transport technology

i technology /
E e

Housing

Skills

Transport

Energy A



Our Automotive businesses have contributed : )
hugely to regional growth oot Miande

Nissan
Sunderland

JCB

Stoke-on-Trent

Jaguar
Land Rover Toyota
Halewood Derby

Bentley
Crewe

BMW
Hams Hall

Jaguar Land Rover /
Aston Martin

Jaguar Lagonda
Land Rover / LEVC
Waolverhampton Coventry &

Warwickshire

Jaguar Land

Rover
Solihull / BMW
Birmingham Oxford
Ford
Bridgend
Ford

Lendon



5. Diversifying our economy “J

West Midlands
Combined Authority
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Making growth inclusive Wy

Combined Authority

Inclusive Growth
Decision-making Tool

For public sector practitioners to assess whe‘th{er S n}»\; i
projects and interventions will support mclUswe g‘gowih% o
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/. Managing uncertainty — HS2 -

West Midlands
Combined Authority
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West Midlands
Combined Authority

Managing uncertainty - Brexit
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EMPOWERING
ENGLISH GITIES

MIGHAEL HESELTINE




9. Managing certainty

West Midlands
Combined Authority
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10. Keeping it ambitious -
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And lastly from me...

Thank You

)




Transforming
our sub-region

Andy Williams
Director Business, Investment & Culture
Coventry City Council

SR ¢ i
M European Regional o BE ai
@ Development Fund : ,’ :




Coventry & Warwickshire — Fastest growing
LEP area economy in England since 2009

* Real GVA increased by 33.4% during the last 6 years

* C&W is the fastest growing economy outside the South East and
Coventry is the fastest growing city outside of Greater London

* Economy is worth £26bn and has grown by 31% over 5 years

* Coventry ranks as 8th of 42 as the best City to live, work and do
business in the UK

* Coventry 2nd highest patents per head of English cities

* West Midlands retains position as leading region for attracting
Foreigh Investment outside London and the South East

il



Whyv do business here... ¢

* UK City of Culture 2021 will celebrate Coventry’s
contribution to the world - from design and innovation to
peace and reconciliation

* C&W has unrivalled connectivity

* 100,000 graduates and 16 universities within 1-hour drive
~ time

* Global R&D and Design Centres for Aston Martin, Geely,
"7 London Electric Vehicle Company & JLR

|
M% OEM Vehicle and Off-highway Brands

Tbedl L0 0 100 L Oy =S etososmeiitpobd | WD 01 AR | (12211 ST 1 O e ey — Nwlw |
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* 75,000 new homes and 714 hectares of employment land to be
developed by 2030
* £108m UK Battery Industrialisation Centre (UKBIC) - opens 2020
* £1bn+ R&D Facility Pipeline

* 11 Automotive, 4 Aerospace, 4 Rail Centres of Excellence and 2
internationally recognised universities

* West Midlands 5G Test Bed

-7 ¢ Coventry & Warwickshire accounted for 54.9% of all jobs created
|| across the West Midlands in 2018

Why do business here...

I
Tl UL s [Iqp-=>"  dldiaiiasi P | B R NNERETEMEREL | (=21 A D] T T T i .




What do our businesses say....

Coventry & Warwickshire has an inspiring, world
famous history and the manufacturing excellence
available here is a massive asset which we harness

the advantages of in our business every day. We can
recruit the right people, with the right skills and that
there is a steady stream of people leaving the city’s
two fantastic universities who want to show employers
just what they can do.

DAVID KEENE

CEO, RDM

Warwickshire is a renowned hub for technology
entertainment companies. We chose to start Pixel
Toys here because it offers an excellent support
network of businesses operating in the same space as

_— well as local government support, and importantly for
—

our employees it’s a great place to live. We wouldn’t
have chosen anywhere else.

--,. ANDREW WAFER

lﬂ:' DIRECTOR, PIXELTOYS

People recognise Coventry and
Warwickshire on an international scale for
its automotive knowledge and expertise

Richard Burke, Commercial Estates Group

~

“It was the clear choice
given it has the UK's
largest regionalurban
economy and is the most
populardestination
outside the South East for
mass millennial
migration.”

Gordon Wilson, CEO

O i)

03
ﬂ

“Winning the title of UK City of COVENTRY & WARWICKSHIRE

Culture 2021 providesa oncein a

lifetime opportunity for Coventry

and the wider region. The economic

impact will be huge for the City and

the West Midlands, encouraging

new investment and infrastructure

growth — while offering aspiration

and support for local communities

most in need. Never has there been

a better time to invest in Coventry

and the West Midlands”

David Burbidge, Chair of Coventry City
of Culture

“With arguably the best two
universitiesin the UK, Coventry &
Warwickshire has the power to
reach out to a global audience and

.. attractthe best talent the world has __J

“ to offer”
Robert Casey, Senior banking
Associate
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Current ERDF Programmes
2019-2021

COVENTRY & COVENTRY &
WARWICKSHIRE | WARWICKSHIRE

COVENTRY &
WARWICKSHIRE

PROGRAMME

PROGRAMME

PROGRAMME

@ Coventry 8& Warwickshire
Loccd Enterprise Partnership




Success so Far...

Grants that have been awarded

to date to SMEs: Business Assists — 965
Green Business: £882,577 Grants — 185
Innovation: £1,156,376 Jobs Created — 689
Business Support: £1,937,020 Carbon Saved — 2,500 tonnes

Start-ups supported - 575




Continuing Support for Investment

* Access to Finance

* Bespoke ‘soft landing” investment support service
 Commercial property / land availability searches

o Site visits / familiarisation tours

* Labour market profiles / local intelligence

* Relocation assistance for businesses and staff

* Business networks and supply chain connections
 Employment / recruitment support

 Developing international trade opportunities
 Employee skills and training assistance



Our commitment to tackling
climate change

* The Climate Change Strategy published in
2012 set a target to reduce carbon dioxide
emissions by 27.5% by 2020 - The targets
were achieved by the end 2014

* In 2020 we will draft and refresh a new
Climate Change Strategy for the City

_* Engagement and collaboration with local

businesses will be a key focus in the

development and successful delivery of the

NEW Climate Change Strategy

Fey

e L e — e 1

~ v N ats ol At ' R St S " ¥ s -ABLTN M J L D
1w, isamng, skilln and empioymend « Meatth, wel-being and independence * Comyrunily saiety ¢ Clpaner, greenar 1ot

ity safaty « Clsanat, groenat local anvironment » Chicihen and young paopss » Mousng s Tranapod s Cutture, spon
grouner oo envirosment » Chifdrmn and young peopie « Housng s Transports Culture 1 }

Climate Change Strategy
for Coventry



Reducing our emissions across the City

Energy »
E :
Heatline — energy

| efficient
b | S T shipped from waste .
i Very nght Rail plant via 6.6km street -

pipelines to major = ||ght|ng
City Centre i)

buildings.

New Street Lighting

156 charge points
have been installed
with more planned.

10 electric taxis
operatingin
Coventry with more
on the way.

ol - ;
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Challenges moving forward

* There is still lots to do

* Adapting to business feedback, needs and opportunities
* Government uncertainty

* Increasing overseas trade into new markets

* Increased focus on Climate Change and its impact

* Making the most of the 5G and Digital opportunities

* Diversification - SMEs supplying more than one sector



Thank you
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- marchantcain

utomotive




INTRODUCTION

MarchantCain Automotive (MCA) is part of MarchantCain Group, an innovative group of

technology companies
providing engineering design and development services PLUS bespoke low volume

manufacturing
for industrial and commercial markets.  —~

marchantcain group

T

marchantcain marchant marchantcain
automotive technologies consortia

N S N N S

marchantcain
automotive



BALKGROUND

International standards 1ISO9001-2015.

ElEEtFDEhPDmEItiE glass 1ISO14001 and TS16949 in progress.

active aerodynamics

sealing systems

marchantcain
automotive




Door Systems - Window Regulators and deals

Window Regulator systems Door and Window Sealing systems

marchantcain
automotive




Wiper dystems

In this case study we worked closely with a customer to
adapt our extensive window regulator knowledge to
developing a number of wiper systems. We had some
very difficult packaging geometry to work with, whilst
ensuring the system the delivered the legal, weight and
cost targets.

marchantcain
automotive



Active Aero Dynamics - Undertloaor

An immensely proud moment in Marchantcain history was
the design development and series manufacture of the
front underfloor active aerodynamics for the Porsche 918
Hybrid Supercar. Again a low volume product but working
within the processes of Porsche / VAG group we delivered
on time and to Quality. The product featured a live hinge
aero flap connected to a gearbox designed in house and
driven by a motor specified by ourselves.

marchantcain
automotive



Active Aero Dynamics - Spoilers

VIDED (View in Presentation Mode)

The next logical step from the underfloor
active aero is the rear and front spoiler
mechanisms. This is an area that we have
worked in on several occasions for customers
but also an area that we saw could benefit
from a system driven by cables. Having a
wealth of experience with cables and cable
drums in window regulators it was a natural
progression to develop a system showcasing
our ability to adapt and integrate
technologies.

marchantcain
automotive



Seat Belt Presenter

Yet another adaptation of Window Regulator
technology was realised in the design and
development of a seat belt presenting device
for a coupe venhicle variant. Again our ability to
think freely and adaptive approach meant that
we could address many of the issues found
with current systems in the market.

Cusved Rail and
1 Shiger, Arm, extension
connected to 480mm
Cable gusdance arm
& AW Mount
added

Gear Box Tixed
e~ Cable Compensator 1o Closing Panel
Springs and Farrules
to be added to
compensate for Cable
slack over lifetime use

Cabie Ferrules
added to connect
Bowdens

Bowden Cables
ydded to move
motor away
from rail

Hand with bezel

)

Mounting
brackot added

Pulley Mownt, also
serves as Skides,
elongating the
extension reach by
40mm

Position in
top roll

marchantcain
automotive



tlectrochromatic blass

A joint venture is in place between Isoclima and
MarchantCain to supply total solutions for
Electrochromatic side window glass and divider
glass as in the new Bentley Mulsanne limousine.

marchantcain
automotive



support Received

LOTS !

Most recently £9,000 from CCC/CWChamber/LEP for:

« Computer equipment — Server and Product Lifecycle Management system
* Necessary to keep pace with the expansion of the business

Previously £24,000 for
« Office equipment — work station chairs
* Necessary to accommodate new staff
Building work — rest room and kitchen facilities for staff
* Necessary to get all workers away from their desks at lunchtime and socialise
Production equipment — drills and benches
* Necessary for production of our own in-house parts
Tooling — for window regulator components (MC in-house parts)
* Van
* Necessary to enable quicker response times and. tQ.cliaai

marchantcain

automaotive



Without the Support

- Slower updates of systems
- Missed opportunities to quote
- Slower responses

marchantcain
automotive




lips and Recommendations

- Don’t be shy!
- Get a Growth Hub Account Manager as a first port of call
- It's not difficult, you will get help, but ...

- Set up systems to track the spend and growth at the
beginning

marchantcain
automotive




Growth of Uur Business

- The support has helped us grow;
- Turnover
- £552,000 FY15/16
— £1.5million FY18/19
. Staff
— 10 - April 2017
— 24 - November 2019
- And ...

marchantcain
automotive




PREMISES

January 2019 we . .
moved from a
4,400 ft? building in
rural Allesley

marchantcain
automotive




PREMISES

To a 12,000 ft? building in
Bannerbrook, encompassing
design, development and
manufacture.

The space is flexible to allow

for varying production volumes.

marchantcain
automotive




archantcain

Tel:
+44 (0) 2476 100 321

Email:
info@marchantcain.com

Address:

1 Banner Park
Wickmans Drive
Coventry

CV4 9XA

This presentation is given in
confidence and must not be
transmitted in any format without
MarchantCain Design Ltd approval.

www.marchantcain.com

marchantcain

automaotive
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Pashley Holdings Ltd ~ Z2&

e Continuous production since 1926
— Pashley is UK’s longest established manufacturer of bicycles.

* Pashley manufactures high quality, high added value bicycles into 3 segments:

— Independent Bike Shops , where Pashley is perhaps best known for range of
Classic bicycles with leather saddle and wicker basket & iconic stylish bikes
like the Guv’nor and recent developments with Morgan.

— B2B Work/Delivery Bikes - Businesses and fleet operators, where Pashley
supplies delivery bikes and site bikes to over 250 businesses including TNT,
Royal Mail etc.

— Public Bike Hire Schemes — Currently Santander London Bike Hire Scheme
and Edinburgh Just Eat Schemes, with more expected !

“Different by Design & Distinctive by Nature”
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The Pashley Morgan 8 Ze84




Taking Advantage of Non Traditional
Market Opportunities. W

Grant / Facility Assistance provided by:-

* Niche Vehicle Network Grant —+2 Tech. Partners
» - Large Capacity Cargo e-Trike Design & Prototype Development

e WMG — Additive Manufacturing + Rapid Prototyping

» QOriginal Prospect Hire Bike prototyping.

* WMG — Market analysis —Public Hire Bikes
e CW LEP - Capital Grant 2019

» Wheel building Investment Grant

e CW LEP - Innovation Grant 2019/20

» Smart Bike Controller and 10T
» Smart Lock & Light



The e-Cargo Bike Market W
Growth of Last-Mile Urban Delivery
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Pashley Hire e-Bike - London «W
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PUBLIC BIKE HIRE
FROM ‘JUST BIKES’ TO MAAS

Just Eat Cycles

LOCKING
LIGHTING

COMMS / 1oT UNIT
GPS
- GPRS
*  ACCELEROMETER
«  POWER MANAGEMENT

SECURE VPN COMMS
BIKE TO CLOUD
- APPTO CLOUD
WEBTO CLOUD
- OTA UPDATES

BACK OFFICE SYSTEM
CUSTOMER ACCOUNT
*  BILLING
*  ASSET MANAGEMENT
*  ASSET MAINTAINCE HISTORY
*  REPORTING
*  DASHBOARDS

PHYSICAL DOCKING STATIONS

MAINTAINANCE DEPOT

*  TRANSPORT
*  STAFF
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BIKESHARE Market in Chaos? FuStley
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