One minute guide

Child Protection — Chairing a Multi-Agency Core Group Meeting

April 2021

What is Working Together to Safeguard Children (2018)?

Social workers should:

» Be the lead practitioner for inter-agency work with the child and family, co-ordinating the
contribution of family members and practitioners into putting the child protection plan into
effect record decisions and actions agreed at core group meetings as well as the written views of
those who were not able to attend and follow up those actions to ensure they take place.

The core group should:

» Further develop the outline child protection plan, based on assessment findings, and set out
what needs to change, by how much and by when, in order for the child to be safe and have
their needs met

> Decide what steps need to be taken, and by whom, to complete the in-depth assessment to
inform decisions about the child’s safety and welfare

> Implement the child protection plan and take joint responsibility for carrying out the agreed
tasks, monitoring progress and outcomes, and refining the plan as needed

Practice Reviews

» Practice reviews continually emphasise the importance of information sharing and collaboration
between agencies so that professionals can fully understand any risks a child may be exposed to and

take appropriate action to keep them safe.

Roles and Responsibilities

> Everyone should be clear on what their roles and responsibilities are in the core group meeting

> Opportunity to review danger statements, safety goals and bottom lines around children which can
support the work of the core group

> Everyone works to the same aim

> Shapes the work which will be achieved by the core group which the family are part of.
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Key Contacts and Further Information

Coventry Safeguarding Children Partnership website - https://www.coventry.gov.uk/Isch

Working Together to Safeguard Children (2018) - https: .gov.uk/government/publications/working-together-
to-safeguard-children--2

Signs of Safety One Minute Guide - https://www.coventry.gov.uk/downloads/file/33980/signs_of safety
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