
 

 
1 

 

Serious Youth Violence 
Prevention in Coventry 

 

Responding to and preventing serious youth violence in Coventry is a city-wide aim, and an on-going initiative. Coventry 
Safeguarding Children Partnership have asked fellow partners and agencies to highlight how preventative work is carried 
out in their organisations and what intervention measures are in place. 

This summary will provide you with an understanding of how Coventry responds to serious youth violence. 
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The following document represents information around serious youth violence prevention and 
intervention. with a view to better inform the Partnership on how serious youth violence is prevented 
city wide amongst agencies.   

We have received responses from all of the below organisations. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Serious Youth Violence Prevention in 
Coventry 

Coventry Probation Services

University Hospital Coventry and Warwickshire (UHCW)

Coventry Youth Justice (CYJ)

Coventry and Warwickshire Partnership Trust (CWPT)

Coventry City Council - Public Health

Coventry City Council - Education and Violence Reduction

Coventry and Warwickshire Integrated Care Board (ICB)

Catch 22- County Lines Support and Rescue Service

Change Grow Live: Positive Choices

South Warwickshire Foundation Trust (SWFT)

Horizon Children's Services

St Giles Trust

West Midlands Police (WMP)
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Coventry Probation Services 

Prevention 

The Probation Service manages adult men and women (over the age of 18). A middle 
manager attends the monthly Coventry Serious Youth Violence Forum to keep abreast of 
any young people of concern who will transition over to the Probation Service from Youth 
Justice Service. A handover process is in place for individuals who transition from youth 
justice over to the probation service.  

Intervention 

Within the Probation Service, interventions have different eligibility criteria. These 
interventions are all for men and women over the age of 18 who are managed by the 
probation service.  

Evidence & Impact 

The Ministry of Justice publish proven re-offending statistics, however there is a 2-year delay 
i.e., the re-offending rates that have been published most recently are for September 2021. 
This publication includes re-offending rates for both adults and juveniles (defined as those 
aged between the ages of 10 and 17 years old).  
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University Hospital Coventry and Warwickshire (UHCW)  

Intervention 

St Giles are UHCW’s main service for intervention. UHCW try to actively identify any 
individual who may be exploited or at risk of serious youth violence, particularly those 
under 18 years old. This allows the safeguarding team to attempt engagement with the 
young person and involve St Giles at the earliest opportunity, in many cases young people 
may not be attending due to being a victim of serious violence, but the young person may 
be a pathway of concern which could lead to serious youth violence. 
The referral criteria to St Giles can be quite fluid and are often based on professional 
judgement regarding the presentation or information obtained during triage or assessment. 
This allows the St Giles youth workers to then speak with the young person and respond to 
concerns that staff have raised, but also, they are then well placed to explore any further 
concerns identified during this exchange.  
 

Evidence & Impact 

As UHCW do not deliver any interventions they are not able to describe or evidence any data 
of the referrals and signposting they do. However, St Giles aim is to see reductions in 
Emergency Departments, offending, gang activity & serious youth violence. Also improved 
knowledge of consequences; health & lifestyle, confidence – self-esteem and ability to say 
‘no’; improved family relationships; more positive leisure; and sport activities. UHCW will 
see an increased activity with liaison with the UHCW safeguarding team, which will also 
reflect in the number of children’s services referrals completed and referrals of good quality.  

 

Prevention  

All staff at UHCW receive Level 3 safeguarding children training every 3 years, in line with 
the current intercollegiate document. Staff in the Children’s Emergency Department also 
have yearly mandatory updates, this includes a session from Peter Walker, St Giles team 
manager.  

UHCW offer bespoke training for the Major Trauma team around serious youth violence and 
the safeguarding team also regularly receive alerts and updates from the major trauma team 
highlighting cases of any young patients of concern to the safeguarding team. 
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Coventry Youth Justice Service (YJS) 

Prevention 

In February 2022, a diversion pathway was established for the Service for children who have 
been suspects in offences, but where the Police are taking no further action (NFA); this 
enables an earlier offer to these children, albeit on a voluntary basis where consent has been 
given and aims to support a reduction in racial disproportionality. This is in direct response 
to the learning from custody reviews around children having multiple NFAs before entering 
the youth justice system for a serious offence and going straight to custody. 

Intervention 

Youth Justice Services were established under the Crime and Disorder Act 1998 with the 
principal aim being to prevent offending behaviour by children. The Act imposed a duty on 
each local authority together with its statutory partners, Police, Health, and Probation, to 
ensure that adequate Youth Justice Services are available in their area. 

The key tasks of the service are: 

• Management and delivery of community sentences 

• Assessing and delivery of Out of Court Disposal interventions 

• Assessing and delivery of diversion2 support to children at risk of 

entering the Youth Justice System. 

• Management and delivery of secure estate sentences and resettlement 

• Servicing the Youth Court and Crown Courts (in terms of provision of 

the court team, Bail & Health Assessments, provision of Pre-Sentence 

Reports and Stand-down Reports) 

• Parenting services and management of Parenting Orders 

• Victim services 
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Evidence & Impact 

The 2023-25 Youth Justice Plan outlines a new set of priorities and an updated vision for 
Youth Justice Services in Coventry for a two-year period.  

This plan provides an updated picture on the work of the last year and reflects that, while the 
recent His Majesty Inspectorate of Probation Single Inspection saw an overall ‘Outstanding’ 
judgment, there remains much to do and a need to ever evolve in line with the needs of 
children, families, and victims of crime. The plan is presented using the template mandated 
by the Youth Justice. It further outlines: how we continue to engage/work collaboratively with 
children, families, and victims of crime; governance arrangements; partnership resourcing 
into the Service; our performance against key priorities; a youth justice analysis, current 
challenges, and risks; our emerging evidence base of best practice; and, how we continue to 
build on the developmental activities across the city in 2022/23 and learning areas identified 
through our recent inspection. For further information on the Service and evidence/impact 
see:  
https://edemocracy.coventry.gov.uk/documents/s58089/Coventry%20Youth%20Justice
%20Plan%20-%202023%20-%202025%20Strategy%20-%20Appendix%201%20-
%20Strategy.pdf  

Coventry Youth Justice Service (YJS) continued…  

https://edemocracy.coventry.gov.uk/documents/s58089/Coventry%20Youth%20Justice%20Plan%20-%202023%20-%202025%20Strategy%20-%20Appendix%201%20-%20Strategy.pdf
https://edemocracy.coventry.gov.uk/documents/s58089/Coventry%20Youth%20Justice%20Plan%20-%202023%20-%202025%20Strategy%20-%20Appendix%201%20-%20Strategy.pdf
https://edemocracy.coventry.gov.uk/documents/s58089/Coventry%20Youth%20Justice%20Plan%20-%202023%20-%202025%20Strategy%20-%20Appendix%201%20-%20Strategy.pdf
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Coventry and Warwickshire Partnership Trust (CWPT) 

Prevention 

CWPT offer a RISE service that provides emotional well-being and Mental Health service for 
children and young people in Coventry and Warwickshire.  The services that come under 
RISE are Dimensions, Mental Health in Schools, and Primary Care Teams. Looked After 
Children (LAC) Specialist Mental Health Services, Eating Disorders, Crisis and Home 
Treatment, Neurodevelopmental and Youth Justice service. There are CAMHS (child and 
adult mental health) workers known as YJS/RISE Early Mental Health (EMH), and Speech 
and Language Therapists who work within the Youth Justice service. CWPT has a Liaison and 
Diversion team offering a service at arrest supporting people through the early stages of the 
criminal system pathway and referring them to the most appropriate health or social care 
service.  

 

 

Intervention 

This quarter (Q3 2023) has seen a steep increase in young people coming into the youth 
justice service and hence an increase in referrals for the EMH team, therefore YJS EMH 
teams increased presence and participation in Rise services such as inductions and student 
taster sessions with Coventry University. 

YJS RISE has participated in consultation/meetings regarding a singular young person to 
ensure that a trauma-informed service is being included in the CYJS intervention planning. 
The   EMH team continues to provide a trauma-informed perspective at - Out of Court Joint 
Decision Panel, YODOC Panel (Youth One Day One Conversation), Support referral panel 
volunteers, the Parenting Friendship Group, and the monthly performance review. All Young 
People open to face-to-face support by the EMH team continue to undertake ‘The Child and 
Youth Resilience Measure (CYRM) and the beginning and end of EMH support. 
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Evidence & Impact 

The CIRV (community initiative to reduce violent) project is live as of May 2023. The model 
is: a focused deterrence programme that seeks to identify the people most likely to be 
involved in violence and combines communicating the consequences of violence with 
support for developing positive routes away from it.  

While CIRV is Police led, it involves seconded children and family workers, mentors from St 
Giles and education/employment support from Prospects. The project is funded by the 
Youth Endowment Fund and impact of the program will be monitored as a requirement of 
the fund. Lessons learned from the project work will provide new insight into how Focused 
Deterrence programs can be adapted and adopted to reduce violent crime in the UK. 

Coventry and Warwickshire Partnership Trust (CWPT) continued… 
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Coventry City Council – Education and Violence Reduction 

Prevention 

The city launched a 10-year Youth Violence Prevention Strategy in 2020, adopting a Public 
Health Approach to unite partners in addressing the root causes of violence and supporting 
those involved. Collaborating with the Regional Violence Reduction Partnership, several 
initiatives were piloted, but COVID-19 impacted delivery. The surviving initiative, Tizz Time, 
provides universal protective behaviours education for children aged 3 and up in specific 
areas. A joint post between the local authority and local police senior leadership team 
facilitates the implementation of the public health approach, influencing focus areas 
through data, and enhancing collaboration. Two summits in 2019 and 2020 led to the 
development of the 10-year strategy, reinforcing partners' commitment to combat serious 
youth violence. The Violence Reduction Partnership, in collaboration with Coventry, 
launched time-limited innovative initiatives like the #Ourhillfields social media campaign. 
Funding, such as from the Safer Streets fund (2019), supported various projects in Hillfields, 
including murals, children's games, and enhanced CCTV provision. Lately the City has 
benefitted from After School Chaperones in Hillfields and the Woodend/Moathouse Area, 
the project is known as Step Together. 

 

 Intervention 

Tizz Time is a universal provision, but only for those attending nursery/school in the St. 
Michaels or WoodEnd/Moathouse Area. CIRV (community initiative to reduce violence) 
referral criteria are that the person must be aged 14 and above and live in Coventry (or have 
significant ties). 
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Evidence & Impact 

Since the launch of the 2020 strategy many things have developed across the partnership, 
but primarily the biggest change is a stronger focus on working together. Examples of this are 
the Horizon team which has staff from a number of different disciplines including Health 
working with those at risk of Exploitation. The partners also hold a Serious Youth Violence 
meeting where the most high-risk young people are discussed, and information shared to 
ensure the partnership fully understand the risks and issues around these individuals.  

Although is it impossible to point to one thing that has made the most difference, the 
incremental and flexible approach across the partnership has seen that the number of 
serious incidents including attendance at Accident and Emergency has been falling for the 
past 3 years. 

Coventry City Council – Education and Violence Reduction 
continued… 
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Coventry City Council – Public Health  

 
Prevention 

In terms of Prevention, there are many different initiatives, programs and services that have 
been put in place.  

Within schools there has been great success working with Round Midnight Theatre 
Company who have brought a VR (virtual reality) headset into the schools programmed with 
different choices. The scenario that they use for youth violence involves a decision around 
the young person being asked by a character to carry a weapon. The decisions can be 
monitored, and the outcome of the story differs depending on the user. Some of the schools 
within Coventry have had embedded workers from St Giles, and they work with target 
students in schools particularly around the transition between primary school and 
secondary school. Violence Reduction Partnership workshops and assemblies are also 
done within a range of schools in Coventry.  

Another initiative for young people in Coventry is Music and Change which is run within the 
Coventry Boys and Girls Club.  

Step Together is another initiative in place in which school chaperones are placed in key 
areas such as Hillfields to ensure the enhanced safety of the students.  

Intervention 

Coventry have the CIRV (community initiative to reduce violence) in place. CIRV is primarily 
designed to engage anyone over the age of 14 and connect them to an exit pathway from 
gangs, violence, and county lines. CIRV is uniquely accessible and unlike any other 
programme of support. It can be accessed via an online portal (the website is standalone 
and not linked to any statutory agency in order to promote neutrality), a mobile phone by 
voice, via text or WhatsApp facilities 24/7 – 365. The phone is staffed at all times so a referral 
can be made to an actual person anytime. In terms of who can refer this can be anyone. A 
concerned parent, the individual at risk themselves, schools, police, partners, whomever 
has a concern about an individual. Early intervention for target students has also been 
installed within the schools themselves. 
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Coventry City Council – Public Health continued… 

 

Evidence & Impact 

The impact of all of these preventative measures can be seen through the lowering of 
exclusion rates, as well as the referrals into CIRV. The impact of all of the initiatives may not 
be simple to evidence, however, the safety and wellbeing of the young people due to the 
workshops and safe initiatives is clear.  
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Coventry & Warwickshire Integrated Care Board (ICB) 

Prevention 

The Coventry and Warwickshire Integrated Care Board (ICB) is a specified authority 
regarding Serious Youth Violence. It is also a review Partner in the Offensive Weapons 
Homicide review process ensuring lessons are learned. Primary Care have had exploitation 
training delivered by the Horizon Team. Early Help practitioners have presented at learning 
events for GPs and Safeguarding Co-ordinators. Primary Care staff know how to refer into 
Early Help for support and are aware that key priorities include reducing child exploitation 
and tackling crime. The next Protected Learning Time conference theme is all age 
exploitation. ICB is a MAPPA (multi-agency public protection arrangement) core member at 
L2 and 3 and contribute to risk analysis and information sharing. The ICB is also a core 
member of the Violence Reduction Partnership Strategic Board. 

History of Domestic Abuse is a risk factor for many children who are involved in serious 
violence. The ICB commissions the IRIS service (Identification and Referral to Improve 
Safety) which is a Domestic Abuse training and direct referral provision for GP practices. As 
part of the IRIS provision Children of referred victims are highlighted and the Advocate 
Educators will make onward referrals for the Children and support parent to inform school.  

The ICB secured funding for the Trauma/Vanguard project (positive directions) which has 
been extended for another year. A suite of resources has been made and are available for all 
on the Partnership website to enable the system to respond using a trauma informed 
approach. The project has also devised a social prescribing offer and funded AHPs (Allied 
Health Professional) within the youth justice service. The ICB joint funds with Public Health 
a Health Navigator post in the Horizon Team which adds a health lens and provides health 
information to aid analysis. Resources from NHSE, VRP (Violence Reduction Partnership) 
and others regarding serious youth violence are disseminated across the health system by 
the ICB. The ICB hosts the West-Midlands Trauma Vanguard, which an NHSE funded 
initiative to support young people who have experienced trauma and adversity.  

 
 

 

 



 

 
15 

 

 

Coventry & Warwickshire Integrated Care Board (ICB) continued 

Evidence & Impact 

The work done within the ICB in regard to serious youth violence would be difficult to 
measure. Potentially this could be evidenced through the referrals they submit to the MASH 
(Multi Agency Safeguarding Hub) team or Early Help.  

The Health Navigator, which is jointly funded by the ICB/Public Health, produces an annual 
report. There will be measurables through SVD delivery plan, however at this point in time it 
is in its early stages.  

Intervention 

The ICB/Primary Care do not deliver interventions but do signpost to other services and/or 
organisations. 
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Prevention 

Catch 22 work with young people up to the age of 25 who are being exploited through County 
Lines. Their workers offer 1:1 support to the young people, and this will be specific to each 
individual. This will often involve awareness around exploitation, gangs, weapons, and 
drugs. 

They are also offering group sessions that can be run in schools, community settings and 
residential homes and more. They also have Women and Girls Mental Health case workers, 
which helps us support a wider group of young people. 

Intervention 

As well as the 1-1 work they do with individual young people, Catch 22 also undertake 
rescues for any young person from the West Midlands found out of area in conditions related 
to County lines, with support from the Police in order to return them to a place of safety. 

Someone being referred into the service would be involved in or at risk of county lines 
exploitation, however, Catch 22 will look at each referral on an individual basis and take into 
consideration vulnerabilities, attempting to refer them onto a suitable service should they 
not meet their criteria. 

Evidence & Impact 

Catch 22’s work highlights to the young people the nature of exploitation on how they can be 
pulled into a lifestyle that they are not aware is even happening. They raise their awareness 
of the dangers associated with carrying weapons and drugs, not only from a legal point of 
view but the risks this puts them at in the community. 

They have also supported young people into jobs, training, and various positive activities, this 
highlights that there are better options available to them and there are people in society 
willing to give them an opportunity. 

 

 

Catch 22 - County Lines Support and Rescue Service 
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Change Grow Live: Positive Choices 

Prevention 

Positive Choices has the emerging risk pathway for criminal exploitation (CE) in Coventry. 
Interventions are delivered on a 1-2-1 basis for young people at risk of CE. 

Diversionary activities are provided to our young people to encourage them back into 
positive activities and help them to withdraw from CE or negative friendships.  

Interventions are delivered to all our young people who have experienced or committed 
youth violence.  

Positive Choices collocates in CYJ to support young people working with CYJ around the 
strands. All of the service offer is available to CYJ such as diversionary, ecotherapy and 1-
2-1’s.  

 
Intervention 

An exploitation screening tool needs to be completed on the young person prior to referral 
to be deemed as low risk by Horizon. Referrer gains consent for the young person to be 
contacted by an appropriate service such as Positive Choices to support with emerging risk 
of CE.  

Positive Choices will accept referrals without an exploitation tool being completed to 
prevent delay in engagement but will encourage the referrer to complete this and will 
support where needed.  

Positive Choices meets with Horizon daily to review screening tools. 

Evidence & Impact 

Positive Choices has seen some positive outcomes with young people at risk of CE via the 
diversionary activities particularly the boxing sessions. Positive Choices supported a family 
of young people who were at different levels of risk, all the young people returned to school, 
removed themselves from the friendship group and one young person trained to become an 
amateur boxer before gaining full time employment. This young person presented his story 
to the professionals attending the Public Health and Wellbeing awards. 
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South Warwickshire Foundation Trust (SWFT) 

Prevention 

South Warwickshire Foundation Trust (SWFT) offer level 3 safeguarding training around 
exploitation, and this includes information on serious youth violence. Including signs of 
exploitation and criminal exploitation and how this is linked to serious youth violence. 

SWFT also have a safeguarding duty line and discuss staff concerns, offering advice and 
signposting as appropriate.  

Staff within the trust, who are required to have safeguarding supervision are offered this via 
the safeguarding team. If serious youth violence is part of the discussion staff would be 
supported with recognition, and how to respond to it and report concerns.  

 

Intervention 

SWFT have recently recruited for a Coventry Health Exploitation Navigator, which is a 
brand-new post. The post is located within the Horizon Team, enabling the navigator to 
work collaboratively with other professionals. The purpose of this role is to collate, 
interpret and present a detailed analysis of relevant health information from a range of NHS 
Systems. This will contribute to triage, risk assessment and outcome decisions. 

This role involves signposting and supporting for professionals working directly with 
exploited children across the partnership, this is a core function which will involve a 
holistic response to supporting young people.  
 
The Health Exploitation Navigator also works alongside Public Health and the ICB 
(Integrated Care Board) at a strategic level by building and maintaining strong relationships 
and furthering service provision. This also includes creating annual reports and developing 
and maintaining a repository of services. 

 

Evidence & Impact 

SWFT have evidence of staff who have completed the Level 3 Exploitation training and 
keep records of all duty calls. 
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Horizon Children’s Services  

Prevention 

Horizon work collaboratively to ensure children and young people who are deemed at risk of 
child exploitation are safeguarded. The Horizon Team:  

•Provide timely and effective interventions with children and families to safeguard those 
vulnerable to child exploitation and serious youth violence.  

•Apply pro-active problem solving to address the risks associated with victims, perpetrators 
and locations and ensure children and young people who are or may be at risk from child 
exploitation are safeguarded.  

•Act against those intent on abusing and exploiting children and young people by 
prosecuting and disrupting perpetrators.  

•To raise awareness and provide preventative education for the welfare of children and 
young people who are, or may be, exploited. 

Horizon have been instrumental in supporting the partnership to manage risks posed to 
children within the city rather than requesting for children and their families to be moved, as 
Horizon recognise this approach can increase the risks to the child and family. When co-
ordinated well the risk management plan is effective at targeting the perpetrators, increasing 
the safety within the community, and enabling the child/ren to remain close to their family 
network. There are times, when it is not safe for a family to remain within the city, or 
professionals have identified a circuit breaker to support in stabilising the child/ren’s 
situation away from the harm. Out of city provisions are often expensive, not specialised in 
supporting children who are being exploited or not available when needed and results in 
high-cost placement that do not meet the needs of the child. In these instances, Horizon 
have been creative when exploring alternative options to care and commissioning services 
to provide interventions to the children and families within their home environment.  

Horizon work in collaboration with several third sector agencies to contribute to the 
intensive intervention packages designed to increase the safety of young people at risk of 
child exploitation and serious youth violence to achieve the reduction in risks. These 
services and interventions include:  

• Guiding Young Minds 
• Mentoring Services 
• Gym passes offered children deemed high risk of exploitation as a diversionary  
• Step together programme  
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Intervention 

• Horizon is part of Responsive Services and work closely alongside the Multi-Agency 
Safeguarding Hub (MASH) and EDT (Emergency Duty Team).  

• Horizon work with children and young people resident in Coventry aged between 10-
18 years who are deemed at risk of child exploitation. 

• Horizon accepts referrals directly from MASH (Multi-agency Safeguarding Hub) and 
via the internal transfer protocol from the Social Work Teams.   

• Horizon work closely with the MASH to ensure a timely and robust response to new 
referrals involving children and young people deemed at risk of Child Exploitation is 
provided.  

• Horizon and Youth Justice Service are routinely contacted and invited to MASH 
strategy meetings to ensure skilled practitioners can advise and support in timely 
decision making. 

• Horizon provides Area Social Work Teams with information on pending referrals 
relating to Child Exploitation. This effective communication has enabled children 
and young people to receive a timely response and ensure safeguarding 
opportunities are implemented to assist in the reduction of potential risks identified. 

 

Prevention continued… 

• Co-working with West Midlands Police for targeted intervention to reduce crime. 
• Out of court diversion – to offer young people.  
• Turn around project.  
• Community Initiative to Reduce Violence (CIRV)  
• MAC Project (boys & girls club) 
• Targeted intervention sessions with schools and pupils facilitated by Horizon 

Youth Workers, Child & Family Workers, and Adolescent Workers. 
• Education around knife crime and hammer attacks which over the last twelve 

months has been a theme in Coventry.  

 

 

 

 

 

 

Evidence & Impact 

“Strong multi-agency working in the local authority protects children from exploitation. This 
is a real strength, with particularly strong links between children’s services and the police 
leading to effective mapping and disruption work. Children and young people who are at risk 
of exploitation receive thorough and timely assessments which lead to detailed plans, 
resources are used to help keep children safer”. June 2022 Ofsted Inspection Judgment.  

 

Horizon Children’s Services continued… 
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Horizon Children’s Services continued… 

Evidence & Impact 

Horizon has been identified as part of the pivotal change in the reduction of children entering 
custody. Youth Justice Service and Horizon collaboration is strong, with the development of 
one plan which feeds into the Youth Justice Service plan and the Child in Need plan. This 
compliments the overall approach to the child. There is effective communication and both 
teams work together to ensure children are seen daily when required. 

Examples of collaborative practice: 

• Joint planning for Serious Organised Crime Exploitation (SOCEX) implementation.  
• SOCEX and Daily Missing Triage both have been judged as effective multi-agency 

arrangements to disrupt exploitation and serious youth violence.  
• The Child Exploitation and Missing Persons Group (CEMOG) focusing on 

perpetrators and locations. This panel has been effective at identifying disruption 
opportunities including a warrant being executed at a location that had been 
cuckooed by gang nominals known to use violence. This approach safeguarded 
several young people and young adults. 

• Robust oversight of serious youth violence victims and perpetrators to identify and 
implement appropriate services to meet the needs and risks. 

• Joint training plan for contextual safeguarding. The impact of the training supported 
the development and implemented of a coordinated plan for child where there were 
concerns regarding exploitation/offending. The problem location was identified, with 
a coordinated plan for disruption, GYM (Guiding Young Minds) bus offering 
mentoring, daily plan and walk arounds to locations with Youth Justice Service 
(YJS)/Horizon to try and see the child. The child is now engaged and had a significant 
reduction in missing episodes.   

• Through Our Eyes Session of which the Horizon Child & Family Worker supports YJS. 
The Child Exploitation Co-ordinator led on creating questions for the Serious 
Violence Duty Strategic Needs Assessment for Through Our Eyes. Various feedback 
on takeaways, use of honey trapping and so forth that has fed into the needs 
assessment.  

• Horizon monthly report is disseminated across YJS and supports around intelligence 
triangulating through themes/trends across the city.  

• Complex mapping across Warwickshire and YJS to support around detection and 
planning for county lines disruption. 

• Robust tracking of incidents to identify themes, trends and the implementation of 
place-based interventions that disrupt and prevent further incidences of serious 
youth violence.  
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Additional Information:  

•  Horizon work with young people and their families to increase safety and reduce the 
risks within the community. This approach focuses on tackling the harm outside the 
home and utilising parents and carers as part of the safeguarding arm.  

• This engagement style has been received positively by young people, parents/carers, 
and partner agencies. Horizon ethos is very much, where it is safe to do so keeping 
young people within their family home/network provides better outcomes for them 
in the long term. 

• Horizon work creatively with partner agencies to enhance the community wrap-
around support packages to keep children at home safely while disruption against 
perpetrators occurs. 

 

 

Horizon Children’s Services continued… 
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St Giles Trust  

Prevention 

Midland’s SOS+ are embedded in 7 schools across Coventry and Wolverhampton, along 
with YOT (Youth Offending Team) in Walsall and Wolverhampton too. 
Their embedded staff work with those who the schools highlight as being on the periphery of 
crime. These are one to one sessions and work include: 

• Knife crime 
• Violence 
• County Lines 
• Grooming 
• Gangs 
• Attitudes and consequences etc 

 
All of this work has ongoing reviews (children are seen in the school weekly), the child is 
involved at every stage where they input and if staff feel they are at risk, the actions plan will 
be adapted to support individualised needs. They also complete school assemblies on the 
areas the school highlight as the need for particular year groups. As well as this they deliver 
to parents, and professionals to upskill them on current trends in their areas to be aware of, 
along with warning signs as to what their children may be involved in / how to spot 
involvement. (Deliver to Police, parents, guardians, teachers, and additional professional 
cohorts). 
 
Two staff are embedded in YOT and complete the embedded work with the clients that YOT 
send to them for additional support. Clients tend to open up to St Giles staff due to their lived 
experience, the rapport that they build and because they are not seen as authority. 
 
Community Initiative to Reduce Violence (CIRV) is a West Midlands Police focused 
deterrence programme available in Coventry & Wolverhampton. Focus deterrent is a 
strategy that seeks to identify the people most likely to be involved in violence and combines 
communicating the consequences of violence with support for developing positive routes 
away from it.  
St Giles Mentors have been commissioned to deliver the mentoring element of the 
programme. Credible competent mentors will provide intensive 1-1 wrap around mentoring 
to help prevent and divert clients engaged in or thought to be at risk of involvement in gang 
and youth violence. The service will offer holistic and adaptable support for families where 
applicable as part of a structured and proven programme of work. 
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Intervention 

Desist & Transform provides a single community outreach service supporting YPs (young 
people) impacted, at risk or involved in youth offending, gangs, county lines etc. in Coventry 
aged 11-25. It has combined staffing resources from the previous Police Custody and Young 
Adults Resettlement service. This has created a service that has a twofold approach – early 
intervention/prevention divisionary mentoring support for CCE & CSE, providing an 
intervention during the ‘Teachable Moment.’ Desist & Transform offers mentoring/case 
working support to ensure YP’s are linked in with key services, increase their social capital, 
change their perspective, increase their confidence, and provide opportunities to engage in 
positive activities. Community Caseworkers will be working locally in the community within 
a multi-agency network to engage and support YP’s to divert them away from further 
involvement with the police and back into positive activities. 

Expect Respect Coventry Are Supporting young females 18 years and under on the 
periphery, or entrenched within Child Criminal Exploitation (CCE), gangs, county lines, Child 
Sexual Exploitation (CSE). To address this growing need, they will provide a 360-degree 
service that includes training for professionals, prevention and early intervention and 
support.  
 
ST Giles Trust A & E Coventry: The caseworkers will engage with the injured young people 
as soon as they are in a stable condition and start the processes of working with them. 

The aim of the intervention service is to offer timely and tailored support to young people, 
under 25 years of age, who have been a victim of a violent attack (youth, gang, and domestic 
violence) and have attended the A&E department, supporting them to establish lifestyles 
that move them away from gang activity, violence, crime, and victimization. Post discharge 
support is offered to ensure young people are linked in with key services. Work continues 
with every young person in the community following their discharge from hospital. 

 

 

St Giles Trust continued… 



 

 
25 

 

 

 

 

Evidence & Impact 

Community Initiative to Reduce Violence (CIRV) & Desist & Transform 

• Through the work they conduct they are able to empower young people to make 
better decisions, reduce their risk and vulnerability.  

• They have seen a reduction in re-offending, improvement in school attendance and 
attainment, reduction in missing episodes, raised awareness of exploitation, 
reduction in substance/alcohol misuse, improved relationships with families, 
reduction of involvement with negative peers and exit from gangs and county lines. 

ST Giles Trust A & E Coventry:  

• To-date there have been sixty-five referrals received for those young people 
attending Coventry A&E. 

• Many of the referrals are still related to physical attacks such as knives and guns 
and this has shown an overall increase in violent crimes. There has been an 
increase in stabbings in Coventry and since April 2023 there have been three 
shootings in the city. There is also evidence of targeted attacks following road 
traffic collisions (RTC).  

 

 

St Giles Trust continued… 
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Additional Information:  

St Giles Trust case workers are equipped…… 

• The caseworkers often have lived experience of the same issues that our clients are 
facing, and they will be seen as a credible source of advice and guidance and a real-
life positive alternative to the street narrative.  

• They have seen from experience that even the young people most reluctant to engage 
come to see their St Giles Caseworker as someone who really understands what 
they are going through.  

• Each Caseworker offers tailored support to their client’s individual needs.  
• They will provide young people with positive, consistent, and trusted role models. 
• All caseworkers hold a DBS level that relates to the client group and activity 

undertaken. 
• Caseworkers are trained to L3 Advice & Guidance  

Typical projects provide support on:  

Practical issues: 
o Positive activities - new skills/hobbies/life skills 
o Financial advice and support caused by leaving home/care. 
o Careers advice: setting alternative goals. 
o Safe exiting 
o Safe spaces to express self.  

Emotional issues: 
o Healthy relationships: able to identify negative and positive lifelong friendships, 

providing them with the ability to recognize peer pressure and the grooming process 
within friendships. 

o Empowerment. 
o Resilience 
o Instilling confidence and self-respect 
o Promoting positive familial relationships. 
o 1:1 professional counselling  

 

St Giles Trust continued… 
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West Midlands Police  

Prevention  

Hot spot locations have been identified and shared via schools’ panels. The Step together 
project is a Home Office funded initiative that provides chaperones along school’s routes 
after school. Data tells us that under 25 violence peaks in the hours after school, therefore 
the chaperones play a vital role in keeping children safe, diffusing incidents, and raising 
safeguarding concerns. They also try and engage with local children to encourage them to 
participate in activities provided in the local area e.g., football, youth clubs etc. There are a 
number of step-together projects across the city at key locations which are funded.  

There are a number of Youth IAG's (Independent Advisory Group) across the city which have 
recently been developed. This piece of work is in its infancy but is already proving to be 
valuable. A number of the young people attended the Force Youth summit and shared their 
views. 

They now use schools’ officers to great effect across the whole city. Evidence of this can be 
seen at the school’s partnership meetings where SLT (School Leadership Team) 
representatives from both schools and the police as well as operational staff from both 
organisations meet regularly to discuss issues. 

 
Intervention 

Coventry has a Socex partnership hub, County Lines and Gangs team. There are designated 
4 P plans in place (Pursue, Prevent, Protect & Prepare).  Daily multi agency triage process to 
identify those at risk of exploitation and appropriate intervention, alongside SIPOS (School 
Intervention & Prevention Officer) who work closely with the DSLs to identify those at risk, 
appropriate referrals submitted and then triaged to identify most appropriate intervention. 

CIRV has been introduced to Coventry in April 2023. Targeted Guardian Patrols (TGP’s) have 
been developed as a result of extensive analytical work around data for Youth Violence 
across the force. Specific areas have been identified with five located in Coventry. 

Multi -agency professionals’ meetings are conducted in respect of any young person who is 
deemed appropriate for a MAPPA/PDP (Potentially Dangerous Persons) referral. A MAPPA 
screening will be completed. 



 

 
28 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evidence & Impact  

The work within the West Midlands Police regarding Serious Youth Violence can be 
measured in several ways: 

• Reoffending rates for managed cohort. – a reduction in reoffending rates would show 
the impact of the work with the individuals.  

• Reduction in SYV within hotspot areas. – this would evidence and show the impact 
of the work in targeted areas within Coventry. 

West Midlands Police continued… 
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CCE  Child Criminal Exploitation. 
Child and Youth 
Resilience Measure 
(CYRM) 

The CYRM is a self-report measure that assess resilience 
across three domains: personal, relational, and contextual.  

Child In Need Plan (CIN)  A CIN Plan is drawn up following a Single Assessment which 
identifies the child as having complex needs and where a 
coordinated response is needed in order that the child's needs 
can be met. 

CSE  Child Sexual Exploitation. 
Dimensions  The Dimensions of Health and Well-being is a free online tool 

for providing self-care information to support adults, children 
and young people in Coventry and Warwickshire.  

Exploitation Screening 
Tool & Guidance  

https://www.coventry.gov.uk/downloads/download/6695/chil
d_exploitation_indicator_tool  

Intercollegiate Document  The Intercollegiate document provides a clear framework 
which identifies the competencies required for all healthcare 
staff.  

MAPPA  MAPPA stands for Multi-Agency Public Protection 
Arrangements – a set of arrangements established by Police, 
local authorities, prison service and health known as the 
Responsible Authorities, to assess and manage the risk posed 
by certain offenders.  

Ministry Of Justice  The Ministry of Justice is a major government department at the 
heart of the justice system.  

Out of Court Disposal 
Panel 

The Out of Court Disposal Panel is a multi-agency decision 
making panel that aims to divert children from future 
involvement in the criminal justice system.  

Parenting Order  Courts are required to consider issuing a Parenting Order where 
a child under the age of 16 has been convicted of an offence.  

Prospects  Prospects is a careers advice and guidance service for young 
people who are Not In Education, Employment or Training 
(NEET).  

Tizz Time  Tizz Time is a play based; protective behaviours-infused 
programme of sessions developed for delivery with children in 
early years.  

 

Glossary 

https://www.coventry.gov.uk/downloads/download/6695/child_exploitation_indicator_tool
https://www.coventry.gov.uk/downloads/download/6695/child_exploitation_indicator_tool

