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Dear  
 
Freedom of Information Act 2000 
 
Thank you for requesting information about the Coventry and Warwickshire Partnership 
Trust (CWPT), their mental health services and the City Council’s statutory Health 
Overview and Scrutiny Committee (HOSC), which the Council received on 6th January 
2014 and considered under the Freedom of Information Act 2000 (“The Act”). 
 
You have requested the following information; 
 

1. Whether the Partnership Trust has revealed to the HOSC that all clinical staff 
within secondary care services will be affected by the reorganisation into 
IPUs, that this will dramatically impact on the services received by clients of 
all parts of the service, and additionally whether they have discussed with 
the Committee whether public consultation is required. 

 
a) If so, why this was not considered to be a substantial change, and 

therefore why public consultation was not felt to be required. 
 

2. Whether the Committee is aware that: 
 
a) The Partnership Trust is currently consulting internally on a proposal to 

reduce the number of consultant psychologists in mental health   
services across the whole of Coventry and Warwickshire from 8.1 to 3.2, 
and replacing Clinical Psychologists with psychological therapists 
qualified only to provide non-complex interventions? 

 
b)  The Partnership Trust is currently consulting internally on reducing 

staffing of Community Mental Health Teams, cutting the number of band 
6 nurses by 40%? 
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I can confirm that the City Council’s HOSC is aware in general terms of the current 
CWPT ‘Transformational Change Programme’ and in how this relates to mental 
health services provided for Coventry patients. In May of 2013 the Trust attended a 
meeting of the then Health, Social Care and Welfare Reform Scrutiny Board (5) to 
brief Members on both this programme and their application for Foundation Trust 
status. The presentation they gave and the minutes of this meeting are available on 
the City Council website:  
http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=140&MId=235
7&Ver=4 
 
The Board was advised of proposals to create Integrated Practice Units, along with a 
range of other proposals for improved care pathways, integrated care pathways and 
a new outcomes framework. The Board were also advised of the requirement for the 
Trust (in common with all NHS Trusts) to deliver on its Cost Improvement 
Programme of around £19m. The Board were advised that the workforce changes 
would result in a reduction of approximately 468 whole time equivalent posts.  
The matter of whether or not these proposals constitute a significant variation are a 
matter for the HOSC. Given that this Transformational Change Programme did not 
result in the closure of any specific services, or the reduction in the range of mental 
health services available to Coventry patients the issue of a formal statutory public 
consultation did not arise. Where NHS Trusts are making changes to the way 
services are delivered the Board would expect to see patients consulted with and 
notified as appropriate of any planned changes to services.  
 
With regards to issues of specific specialisms and the more detailed aspects of the 
questions contained in this FOI request , these would not normally be matters the 
Board would expect to receive detailed briefings on. The specific levels of varying 
specialisms required to meet the needs of Coventry patients are matters that the 
Board would expect CWPT to make judgements on. The nature of transformational 
reviews is that some staff specialisms or levels of staff may reduce and others may 
be increased.  
Finally, it would be appropriate to note that the Health and Social Care Scrutiny 
Board (5) – the statutory HOSC for 2013/14 has a planned session with CWPT on 
4th February 2014, at this CWPT has been asked to provide an update on the 
progress of the ‘Transformational Change Programme’ and a number of other 
matters.  

 
 
You have a right to make representations about the outcome or handling of your request 
– in the first instance this must be made in writing within 40 working days of the date of 
this letter, to the Council's Information Governance Team at: 
 
Council House, Room 21a 
Lower Ground Floor 
Earl Street, Coventry. 
CV1 5RR 
infogov@coventry.gov.uk 
 
 
 

http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=140&MId=2357&Ver=4
http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=140&MId=2357&Ver=4
mailto:infogov@coventry.gov.uk
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If you have done the above but are still dissatisfied, The Information Commissioner can 
be contacted at: 
 
Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
 
Yours sincerely 
 

 
Simon Brake 
Assistant Director – Communities and Health 




