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Dear  
 
Freedom of Information Act 2000  
 
Thank you for requesting information on the Local Government Declaration on Tobacco 
Control received on 5th December 2014.  Your request has been considered under the 
Freedom of Information Act 2000. 
 
You have requested the following information: 
 

1. What, if any, form of cost benefit analysis was undertaken prior to taking the 
decision to sign up to this declaration? 

 
The Local Government Declaration of Tobacco Control is a statement of intent by the 
local authority on a number of tobacco-related issues. No specific cost-benefit analysis 
was conducted on the decision to sign the Declaration, instead all action plans, 
interventions and projects are developed in line with evidence of effectiveness on an 
individual basis. 
The rationale for the decision on signing the Declaration is publically available at:  
http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=575&MID=9905#A
I7147 
 
 

2. Specifically, what “…comprehensive action to address the harm from smoking…” 
has the council committed itself to, at what cost to council tax payers and what are 
the projected benefits to the residents of the borough? 

 
The information you requested falls under the exemption(s) in section 21 of the Freedom 
of Information Act 2000 ("The Act"), which relates to 'information reasonably accessible 
to the applicant by other means'.  
 

http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=575&MID=9905#AI7147
http://democraticservices.coventry.gov.uk/ieListDocuments.aspx?CId=575&MID=9905#AI7147
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The exemption applies as the information is published and publicly-available to view by 
accessing The Council’s tobacco control strategy 2010-13 which is publically available at 
http://www.webarchive.org.uk/wayback/archive/20130328175831/http://www.coventry.nh
s.uk/CmsDocuments/198c4ede-a716-42a6-ad1c-419d42a7e537.pdf . The Council is 
currently developing a revised strategy, which will be presented to Elected Members in 
2015. 
 
The Council’s 2014/15 budget for stop smoking services and tobacco control is: 

 Stop Smoking services: £1,487,098 
 Public Health Staff working on stop smoking and tobacco control services: 

£49,381 
 Illicit tobacco investigations: £30,000 
 Trading Standards Staff working on Illicit tobacco investigations: £72,322 

These calculations do not include minor costs associated with travel and mileage to 
undertake this work.  The majority of these costs are funded by the Public Health ring-
fenced grant so are not funded by Coventry Council Tax receipts.   
 
This investment is scheduled to support 3750 4 week quitters, including 140 pregnant 
female smokers. Stop smoking services are demonstrated to be among the most cost 
effective health interventions available, with numerous studies publically available, 
including guidance available www.nice.org.uk. Details on the number of quitters in 
Coventry in recent years is publically available at www.hscic.gov.uk. 
A return on investment tool is publically available at http://www.nice.org.uk/about/what-
we-do/into-practice/return-on-investment-tools/tobacco-return-on-investment-tool 
 
 

3. Which “…partners and local communities…” have plans been developed with, 
what are these plans and at what cost.  Again, any cost-benefit analyses 
undertaken would be useful. 

 
Members of the Coventry Smokefree Alliance are: 

 Coventry City Council 
 Coventry and Warwickshire Partnership NHS Trust 
 University Hospitals Coventry and Warwickshire NHS Trust 
 West Midlands Fire Service 
 Coventry University 
 Icecreates 
 Foleshill Womens Training 
 British Lung Foundation 
 Public Health England 
 Voluntary Action Coventry 
 AgeUK 
 Coventry and Rugby Clinical Commissioning Group 

 
 
 
 

http://www.webarchive.org.uk/wayback/archive/20130328175831/http:/www.coventry.nhs.uk/CmsDocuments/198c4ede-a716-42a6-ad1c-419d42a7e537.pdf
http://www.webarchive.org.uk/wayback/archive/20130328175831/http:/www.coventry.nhs.uk/CmsDocuments/198c4ede-a716-42a6-ad1c-419d42a7e537.pdf
http://www.nice.org.uk/
http://www.hscic.gov.uk/
http://www.nice.org.uk/about/what-we-do/into-practice/return-on-investment-tools/tobacco-return-on-investment-tool
http://www.nice.org.uk/about/what-we-do/into-practice/return-on-investment-tools/tobacco-return-on-investment-tool
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The tobacco control strategy is publically available (see question 2 above) and includes 
actions in relation to the following themes: 

 Tackling the inflow and sale of illicit and counterfeit tobacco;  
 Enforcing the smokefree law;  
 Reducing under-age sales;  
 Improving tobacco related education to children and  young people;  
 Widening 'stop smoking' marketing and advertising campaigns;  
 Reducing smoking in pregnancy;  
 Reducing exposure to secondhand smoke;  
 Encouraging people to make their homes and cars completely smokefree.  

 
 

4. Which “…local and regional networks…” is the council participating in, what are 
their aims and what is the cost of your participation therein? 

 
Reducing smoking in pregnancy network. Meetings held approximately quarterly. Aim is 
to develop approaches to improve smoking cessation among pregnant female smokers. 
Approximate cost of participation per annum = £103, based on Public Health Programme 
Officer time. 
 
West Midlands Tobacco Control Network. Aim is to share good practice and coordinate 
approaches across the region. Meeting held approximately quarterly.  
Approximate cost of participation per annum = £103, based on Public Health Programme 
Officer time. 
 
Coventry Smokefree Alliance. Meeting held quarterly. Aim is to drive the delivery of the 
tobacco control strategy locally.  
Approximate cost of participation per annum = £206, based on Public Health Programme 
Officer time.  Other representatives from the Council may attend these meetings but 
participation varies and cannot be costed accurately.   
 
These calculations do not include minor costs associated with travel and mileage to 
undertake this work.   
 
 

5. In what manner does the council believe it can “…Protect tobacco control work 
from the commercial and vested interests of the tobacco industry…”, does the 
council believe that it is within its remit to ‘protect’ a largely publicly funded special 
interest group from the very people who provide the funds therefor? 

 
The declaration outlines the manner in the statement: “Protect our tobacco control work 
from the commercial and vested interests of the tobacco industry by not accepting any 
partnerships, payments, gifts and services, monetary or in kind or research funding 
offered by the tobacco industry to officials or employees” 
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6. What steps has the council thus far undertaken to protect tobacco control work, 
from whom did the council feel it was protecting said lobbyists and again, what 
cost benefit analysis was undertaken prior to the council committing itself to this 
course of action? 

 
In line with the declaration, The Council has not accepted any partnerships, payments, 
gifts and services, monetary or in kind or research funding offered by the tobacco 
industry to officials or employees. 
 
 

7. How much time and money has been spent by the council in attempting to protect 
tobacco control work? 

 
No time has been spent not accepting any partnerships, payments, gifts and services, 
monetary or in kind or research funding offered by the tobacco industry to officials or 
employees. 
 
 

8. As the council has also committed itself to “…monitor the progress of our 
plans…”, what progress has thus far been made in progressing these plans, at 
what cost and utilising how much of how many people’s time? 

 
Progress of stop smoking services are published half-yearly as part of the Council Plan 
and are also reported through to the Health and Social Care Information Centre.  
 
Responses to questions 2 and 3 outline the actions and costs associated with the 
Council’s stop smoking and tobacco control work.   
 
 

9. What safeguards has the council put in place to remove its signature from the 
declaration in the event that the monitoring of said progress proves it not to be 
cost effective, at what level would such a decision be taken and what factors 
would be likely to trigger such a decision? 

 
The Declaration is a voluntary agreement and, given political agreement, the Council 
may withdraw at any time. 
 
 
Please note, under the Re-Use of Public Sector Information 2005 Regulations you are 
free to use this information for your own use or for the purposes of news reporting.  
 
However, any other type of re-use under the Regulations, for example; publication of the 
information or circulation to the public, will require permission of the copyright owner and 
may be subject to terms and conditions. For documents where the copyright does not 
belong to Coventry City Council you will need to apply separately to the copyright holder. 
 
If you wish to apply to reuse the information you have requested or have any other 
issues relating to this request please do not hesitate to contact me. 
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You have a right to make representationsIf you are unhappy about the outcome or 
handling of your request – in the first instance this must be made in writing within 40 
working days of the date of this letter,please write to the Council's Information 
Governance Team atwithin 40 days of this letter: 
 
Council House, Room 21a 
Lower Ground Floor 
Earl Street, Coventry. 
CV1 5RR 
infogov@coventry.gov.uk 
 
If you have done this and are still dissatisfied, the Information Commissioner can be 
contacted at: 
 
Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
 
Yours sincerely 
 

 
Carol Dear 
Corporate Performance Co-ordinator 

mailto:infogov@coventry.gov.uk



