


Held on:  

Thursday 1 October 2020 at 4:30pm
Place: 


Microsoft Teams 

Present:
Sybil Hanson (Chair)

Alison Francis

Chris Bishop


Isobel Rose


John Teago


Justine Lomas


Helen Quinn


Maureen Perry


Lorna Nix


Marina Kelly


Michael Berry


Matt Stiles


Fiona Brinson


Louise Kelman


Nicky Aston


Nicky Downes


Paula Pickthorne


Steve Rees
In attendance:
Cllr Kevin Maton – Cabinet Member for Education and Skills

Kirston Nelson – Director of Education and Skills

Rachael Sugars – Head of Education Improvement and Standards

Chris Whiteley – Finance Manager
Lucy Lambert – Education Support and Improvement Co-ordinator

CSF29/20
APOLOGIES
Apologies were recorded from Rick Leigh, Lois Whitehouse, Paul Ingram and Adam Hardy.
CSF30/20
ELECTION OF CHAIR AND VICE-CHAIR



Sybil Hanson was nominated as Chair, seconded and accepted.



Isobel Rose was nominated as Vice Chair, seconded and accepted.

CSF31/20
CONFIRMATION OF MINUTES


The minutes of the meeting held on 2nd July were confirmed.
CSF32/20
MATTERS ARISING AND REVIEW OF ACTION LOG
· CSF25/20 - Lucy Lambert to have conversation with Schools Forum members about renewing or holding an election before their term of office expires.
· CSF25/20 - Chris Whiteley to update on membership at Schools Forum in September.
· CSF28/20 - Consultation to take place with Headteacher Partnerships on SEND, are the identified areas for investment still key priorities?

· CSF28/20 - Rachael Sugars to update on Special transport at a future Schools Forum.

Actions completed or on the agenda for this meeting.

· CSF26/20 - Rachael Sugars and Chris Whiteley to review schools in the less than 5% school balances group, is there a pattern based on size/deprivation/location/pupil numbers?
This item has been deferred to a future meeting.

CSF33/20
MEMBERSHIP UPDATE
· Please see presentation slides 4 to 5 and membership report.
It was asked:

Should the Academies group be split by phase?

We encourage broad representation within the Academies group, but the Department for Education don’t recognise a phase split at this point in time.


Action – Academy Headteachers to encourage colleagues to join Schools Forum.

Action – Elections to be held for 5 vacancies (1 maintained Governor, 4 mainstream academy)

Action – Update to be shared on phase split within Academies group, and number of Governors representing Academies.
CSF34/20
NATIONAL UPDATE
· Please see presentation slides 7 to 9.
It was asked:

What will the role of Schools Forum be when the hard National Funding Formula is implemented?

The Department for Education have said that they still see a role for Schools Forum, but have not clarified what this would look like. There are some aspects such as central services and growth which would be difficult to arrange centrally. It is also useful to meet and have discussions – we don’t want to lose this mechanism.

· Please see presentation slide 10.

It was asked:

Is this a better or worse picture than expected?

About the same – we have been planning for similar increases to last year, but also being prudent.

· Please see presentation slides 11 to 15.


Action – Lucy Lambert to arrange two sub-group meetings before the next Schools Forum.
· Please see presentation slides 16 to 17.

It was asked:

How are we going to manage the continuing reduction to central expenditure?

Previous sub-groups have completed full reviews of central expenditure, this is not needed at this point in time. However, we will need to work through the reduction – last year we dealt with this corporately as a one-off, short term measure. We now know that there will be year on year reductions, so we can discuss and work this through with Schools Forum.
CSF35/20
FAIR FUNDING CONSULTATION
· Please see presentation slide 19.

Action – Lucy Lambert to review membership of sub-group, all members of Schools Forum are invited to attend this meeting as an observer if they wish. The sub-groups will be held through Microsoft Teams.
CSF36/20
HIGH NEEDS UPDATE
· Please see presentation slide 21.
· The Inclusion and Primary Finance groups have met to review priorities. Further work has been identified, proposals will be costed and taken back to these groups.
· Please see presentation slide 22.

· Work on High Needs has been delayed by COVID-19, other provision (e.g. out of city placements) have increased in cost, and demand generally has risen. We must be certain that what we put in place will have impact.

CSF37/20
COVID-19
· Please see presentation slide 24.
Action – schools to continue to log additional costs incurred due to COVID-19.


It was asked:

As we go into winter, costs for schools will rise further, e.g. heating costs (especially if leaving windows open) and staff cover. If these costs aren’t recovered, schools will be in a very difficult position.

We will work alongside schools on this, and we have lobbied the Department for Education. We absolutely agree, and we need to continue to collect information so it can be part of the wider regional and national conversations.

· Please see presentation slides 25 to 26.

CSF38/20
ANY OTHER BUSINESS

· Congratulations to Chris Whiteley for taking on the role of Finance Manager, and to Rachael Sugars for taking on the role of Head of Education Improvement and Standards.
Minutes
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