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Title: Schools Forum Sub-Group: Feedback 
1.0
Recommendation

1.1
This item is for the School Forum for information, although it does inform some of the other proposals for decision-making on the agenda. 
For Information

2.0
Executive Summary
2.1
At its meeting on the 3rd October 2013 the Schools Forum agreed to establish a Funding Sub Group to review previous year funding decisions, and the level of central expenditure It was agreed that the group would continue to meet to focus on these issues and any other issues referred by the Schools Forum.
2.2
The group has had 1 meeting since the October Schools Forum (1st October 2020) and has considered / received information on the following issues: 
(a) Minimum Funding Guarantee Disapplication that needs to be applied for (see separate report)
(b) Options around how the funding formula and protection should be applied for the 2020/21 Financial Year
(c) Central expenditure and de-delegated services (see separate report)
2.3
Appendix A details the minutes, presentation and outcomes of the meeting. 
3.0
Further Information
3.1
Dedicated Schools Grant (DSG) budgets fall into the following categories:
· Schools Block – delegated school budgets, and de-delegated services (maintained schools only) and the growth fund. This block is now ringfenced, but with a power to transfer 0.5% of budget to high needs block with Schools Forum approval. 
· Central Services Block - centrally-provided schools services (centrally-retained services including ones that transferred across with Education Services Grant in 2017/18). This area is split between historic commitments (DfE definition), and a national formula allocation. In 2021/22 the DfE are reducing historic commitments funding by a further 20% (£324K), and will continue to fund the remainder of historic commitments based on Schools Forum approval and ongoing cost/commitment. The remainder of the block now comes to the Local Authority through a formula mechanism using pupil numbers and deprivation. This block is not ring-fenced.
· Early Years Block – delegated early years provider budgets, central expenditure on children under 5. There is a requirement to distribute 95% of this block to providers.
· High Needs Block – delegated special school and Pupil Referral Unit (PRU) budgets, top-up funding for all providers, other high needs services. This block is not ring-fenced.
3.2
In terms of approval the Schools Forum must approve the level of budget for Schools Block centrally-provided (centrally-retained) services, and approve pooling arrangements for de-delegated services. We will also ask the Schools Forum to approve central expenditure for Early Years. The Schools Forum has a consultative role in terms of financial issues relating to the arrangements for pupils with special educational needs, and the schools and early years formulae.
3.3
From 2017/18 the Schools Block centrally retained services includes funding and functions that have transferred into the DSG from the Education services grant (ESG) for all pupils. The same approval arrangements apply for these areas as for other Schools Block centrally provided services.
4.0
Who does the report affect?

4.1
Decisions taken in relation to central expenditure (including within Early Years) have an impact in terms of resource available to all schools and providers. The Schools Forum need to ensure that the Local Authority has sufficient resource to meet any statutory responsibilities in these areas.   

4.2
The Local Authority continues to run the local funding formula for all schools in the city. This informs budget allocations for maintained schools, and the amount of resource that is recouped from the local authority for non-maintained schools. The EFA use the local funding formula to run budget allocations for non-maintained schools.
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This report is published on the Schools Forum Section of the council's website:
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Appendix A

Meeting:

Coventry Schools Forum – Sub-group meeting

Date and Time:
Monday 19th October at 10:30am
Place:

Microsoft Teams
MINUTES

Present:
Sybil Hanson – Chair


Nicky Downes


Paula Pickthorne


Marina Kelly


Isobel Rose


Maureen Perry


Michael Berry


Christopher Whiteley


Rachael Sugars


Lucy Lambert

1. Apologies

· Apologies were recorded from Chris Bishop.

2. Terms of reference

· The terms of reference for the Schools Forum sub-group remain the same, latest version of the document is from October 2019.

· A report will be circulated amongst members of the sub-group before wider circulation to Schools Forum.

Action – Lucy Lambert/Chris Whiteley to circulate sub-group report to members before sending to Schools Forum.

3. National Funding Formula Changes

· Please see presentation slides 4 to 6, which set out the key national formula changes.

· NFF continues to be the DfE approach, and ‘pure’ NFF will deliver significantly less funding for schools. 

· We do not yet have a firm date for the hard NFF consultation, or confirmation on what will happen for funding streams such as central school services block or growth.

· The funding floor was +1.84% last year, this year it is set at +2.00% per pupil.

· We will have 33 schools on NFF (this has increased from 18 in 20/21) and 74 on the funding floor.

· Schools will not receive a separate teachers pay and pensions grant as they did in previous years – it will be provided through NFF instead.

· There is no further anticipated Teachers Pay or Pension funding relating to future pay awards. Schools will need to meet these costs from future budget share allocations.

Q - The announced changes to lift teachers pay will really impact on school budgets – have we done any political work on this?

We have fed back to the DfE that this will have an impact on school budgets, they were clear that the grants would not continue through the whole pay increase period.

4. IDACI factor change

· IDACI funding in the 21/22 NFF is based on the updated 2019 dataset, please see presentation slides 8 to 11 for further detail.

· Banding is now based on ranks not scores, and looks at lower layer super output areas (groups of postcodes).

· There is little impact at a city level, but at a school level the impact can vary more significantly. MFG protection will remain so those on the 2% funding floor will see no impact, and those above funding floor will still see greater than 2% increases.

Q - In a city the size of Coventry, how many LSOAs are there?

Coventry has 195 LSOAs each with approximately 1700 residents per LSOA.

Q - There are concerns about levels of poverty increasing in Coventry, due to COVID-19. Will there be further changes to IDACI to reflect this picture?

The data was previously reset in 2010 and 2015. It is not refreshed annually as changes create turbulence. The dataset will change in the future, but it’s likely to stay the same for the next few years.

5. School Funding Formula options

· Please see presentation slides 13 to 18 which cover the school funding formula options.

· Legislation isn’t currently in place for the Government to introduce a hard NFF, which means Coventry is required to run a local funding formula.

· Since 18/19 we’ve mirrored the NFF allocations as closely as possible, giving schools the higher of the funding floor allocation or the NFF formula allocation.

· A level of expectation exists that schools will see an increase of +2.00% per pupil in 21/22 – affordability is the main concern.

· Funding Formula – option A. This will replicate the NFF allocations, with MFG at +2.00%

· The majority of schools (74) would see a 2.00% per pupil increase in like for like funding in 21/22 against 20/21. These schools would still have ‘further to fall’ if no protection was in place and hard NFF brought in – although this is not something we expect to happen.

· 33 other schools would see an increase of up to 7.01% (these schools wouldn’t be on the floor, but on NFF).

· Funding Formula – option B. This moves away from mirroring NFF allocations, instead providing an equal level of per pupil protection.

· 76 schools would see a small percentage increase in like for like funding against option A. 16 would see the same percentage increase, but this would be significantly below the NFF level allocation. 

· 15 other schools would not be affected at all, as they’re already on minimum per pupil funding level which can’t be reduced.

· Overall 86% of schools would move further away from the NFF level. This is a risk for the future when hard NFF comes in.

Comments from sub-group:

· We’re looking at 21/22 funding, NFF is only a couple of years away. It would be foolish to deviate, it would cause lots of problems for schools.

· It is vital to minimise turbulence for schools over the next few years, so option A is best.

Schools Forum sub-group recommend option A to Schools Forum.

· Please see presentation slides 19 to 20 on the minimum funding guarantee and disapplications.

· We are required to run minimum funding guarantee protection as part of our local funding formula, the MFG range is set at +0.5% to +2.00% for 21/22.

· The level will be dictated by the formula option chosen – option A requires an MFG of +2.00% and option B requires an MFG of A+0.12%.

· Each year we put in a disapplication to exclude one-off funding from the calculation of the MFG – this is the Education Improvement funding pot.

· The deadline for disapplications is 20th November 2020.

6. Central Expenditure

· Please see presentation slides 22 to 26 for an overview of central expenditure.

· Last year we used core resource to support a reduction in funding for historic commitments. This is not sustainable, and we need to look further at this process.

· The areas currently supported by core funding: EMAS, Virtual School, Outdoor Education Co-ordinator, Family Hubs, Primary Education Capital Strategy, Education Standards.

· Is there a need to review these area again this year in as much detail as we have in the past, or should this be paused due to other obvious school priorities at present?

Q - We are having discussions about loss of income by the Outdoor Education Service, where does the co-ordinator role fit within this?

· This is a separate job post and not part of the discussion at Partnership, this role is around trips and advice for schools.

Schools Forum sub-group recommend that Schools Forum agree historic commitments and central spend are agreed and accepted this year, with further consideration needed in the future years.

Action – Lucy Lambert to cancel Schools Forum sub-group meeting planned for November
