


Held on:  

Thursday 21 January 2021 at 4:30pm
Place: 


Microsoft Teams 

Present:
Sybil Hanson (Chair)

Alison Francis

Chris Bishop


Fiona Brinson


Helen Quinn


Isobel Rose


John Teago


Lois Whitehouse


Lorna Nix


Marina Kelly


Maureen Perry


Michael Berry


Mike Ballinger


Nicky Aston


Nicky Downes


Jaz Matharu


Louise Kelman


Paula Pickthorne


Rick Leigh


Sarah Malam


Steve Rees


Matt Stiles


Sophie Dent
In attendance:
Cllr Kevin Maton – Cabinet Member for Education and Skills

Kirston Nelson – Director of Education and Skills

Rachael Sugars – Head of Education Improvement and Standards

Chris Whiteley – Finance Manager

Paul Hammond – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator

CSF01/21
APOLOGIES AND WELCOMES
Jaz Matharu, Mike Ballinger and Sophie Dent were welcomed to the meeting.
CSF02/21
CONFIRMATION OF MINUTES


The minutes of the meeting held on 19th November were confirmed.
CSF03/21
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions are completed or on the agenda:
· CSF42/20 - Schools to respond to the Fair Funding Consultation
· CSF43/20 - Chris Whiteley to bring an update on Growth Fund to January Schools Forum
CSF04/21
NATIONAL UPDATE
· Please see presentation slides 3 to 5.
CSF05/21
BUDGET
· Please see presentation slides 7 to 10.
It was asked:

Is there a timeframe for allocation of the High Needs resource?
This will be discussed at the next Schools Forum meeting in March.

Action – Chris Whiteley to update on High Needs resource at Schools Forum in March.
CSF06/21
GROWTH FUND
· Please see growth fund report and presentation slides 12 to 17.
· Slide 16 shows an updated table, the growth fund report published online will be updated.

Action – Lucy Lambert to update online growth fund report.

It was asked:
Have there been any major changes to class size predictions due to Brexit or COVID?
We are not seeing any major changes to projections at present. We expected in-year admissions to decrease, but this was practically identical to the previous year. The figures for Secondary places are from Autumn, so these are the most recent set of projections.
What does the growth fund look like for 22/23, as we used an underspend to support this year?

The growth fund is a formulaic allocation, so it depends on LSOAs (groups of postcodes). It can be difficult to predict what the cost requirements will be, as we don’t know where the vacancies will be/other impacts such as schools reducing their PAN. This is why we put safeguards in place, to make it as equitable as possible.

Will the sub-group meet to discuss future plans for the growth fund? It would be useful to have a model for the funding changes.

The sub-group met in 2019 to discuss a model for this, so slide 14 will apply every year where there is a surplus or deficit. We will allocate at the full level in future when affordable, rather than keep decreasing the amount.


Decision: The Schools Forum should approve the proposed criteria for the growth fund and the use of the resource allocated as set out in the report.

Voting: All

Result: Carried unanimously
CSF07/21
HIGH NEEDS
· Please see presentation slides 19 to 20.
CSF08/21
EARLY YEARS
· Please see presentation slides 22 to 23.
· There have been challenges for Early Years since the start of term, in terms of both funding and transmission of COVID-19. 

· Fewer parents are taking up PVI places, which is a risk to the Early Years providers in the system.

· DfE have advised that the position will be kept under review, but there have been no changes at present.

· Some school nurseries are only open for children of critical workers and vulnerable pupils. We have worked with schools on the census guidance, and we will know more when the census figures have been received.

It was asked:

The Government’s position is making it incredibly difficult for schools. Schools Forum wish to make a statement to DfE regarding Early Years funding.

Action – Rachael Sugars, Chris Whiteley and Paul Hammond to write a letter to DfE on behalf of Schools Forum regarding Early Years funding.

CSF09/21
DE-DELEGATION
· Please see de-delegation report and presentation slides 25 to 32.
Decision: Schools members should agree that all maintained schools and academies will contribute back to the Education Improvement commissioning pot at the level provided by the additional one-off reserve
Voting: Mainstream school representatives
Result: Carried unanimously

Decision: The Schools Forum should agree the £450k contribution from reserves for the Education Improvement commissioning pot subject to all schools agreeing to return (buyback) the funding

Voting: All

Result: Carried unanimously


Decision: The Schools Forum should agree the de-delegation items set for maintained schools

Voting: Maintained school representatives

Result: Carried unanimously


Action – Rachael Sugars to have conversation about where the Education Improvement commissioning pot discussion takes place in future. This needs to be reported to Schools Forum but not agreed by this group, as it is no longer arranged through de-delegation.

CSF10/21
FAIR FUNDING SCHEME

· Please see Fair Funding Scheme report and presentation slides 34 to 35.
· Local Authority officers were thanked for the work that went into the Fair Funding Scheme.


Decision: The Schools Forum should agree the changes to the Fair Funding Scheme of Delegation as set out in the report.

Voting: Maintained school representatives

Result: Carried unanimously

CSF11/21
ANY OTHER BUSINESS

· Please see presentation slide 37.


Action – Schools Forum training to be arranged for new members, and any other members who would be interested.
Minutes
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