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	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 13th March 2025 at 4:30pm


	Venue:
	Council House, Committee Room 2


	Present:  
	Schools Forum: Sybil Hanson, Marina Kelly, Miranda Coles, Joss Andrews, Nicky Downes, Sarah Malam, Alison Neale, Fiona Brinson, Lisa Henden, Sarah Kenrick, Carole Claridge, Sharon Cutler, Rosemary Malcolm, David Kershaw, Michael Berry

Local Authority: Cllr Kindy Sandhu, Paul Hammond, Rachael Sugars, Lucy Lambert, Sukriti Sen, Nicky Aston, James Gillum


	Apologies: 
	Schools Forum: Chris Bishop, Rachael Barnes, Leah Baddeley, Louise Kelman, Helen Quinn, Adele Wallis, Alison Francis, Claire Turpin, Louise Stewart, Ruth Williamson, Gary Watson

Local Authority: Sarah Kinsell

	
	




CSF10/25 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies. It was confirmed that the meeting is quorate.

James Gillum and Sukriti Sen were welcomed to Schools Forum.


CSF11/25 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 23rd January were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.


CSF12/25 – MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:
· CSF04/25 - Paul Hammond to bring updates on Early Years and High Needs to March Schools Forum.

The below actions are ongoing:
· CSF07/25 - Review of the newly arrived fund to take place for the 26/27 financial year.




CSF13/25 – FUNDING UPDATE

· Please see presentation slides 3 to 5.

It was asked:

Why aren’t PVI staff included in the employer national insurance contribution? This is going to have a real impact on nurseries and make their funding much more difficult.

PVI staff are not counted as public sector staff for the employer national insurance calculation.

· Please see presentation slide 6.
· Schools can still apply for Wraparound Programme funding by contacting their Early Years Advisor for Business, Sufficiency and Funding, or by emailing EYProviderfunding@coventry.gov.uk 
 

CSF14/25 – EARLY YEARS FORMULA AND CENTRAL BUDGETS

· Please see presentation slides 8 to 15 and Early Years / Central Budgets report.

It was asked:

Is the Early Years expansion grant a response to challenge in the sector around costs like business rates? Is it completely separate from the capacity grant?

We were not expecting this grant, and there has been a lot of criticism about recent decisions made about the Early Years sector, so it looks like an attempt to rebalance. It is separate from the capacity grant, there are a couple of additional grants for Early Years at the moment which are outside of the usual funding mechanism.

· Please see presentation slides 16 to 18.


Decision: The Schools Forum should approve the retention of 9 month – 4 year old funding for central costs at £1,934k (4% based on the budgeted level of funding) which is within the 4% limit set by the DfE.
Voting: All
Result: 1 abstention, carried unanimously


Decision: The Schools Forum should give a view on the continuation of an increased £598k SEN inclusion fund for 9 month – 4 year olds in 2025/26.
Voting: All
Result: Carried unanimously


Decision: The Schools Forum should give a view on continued funding of ‘Local Criteria 2 Year Olds’ at an estimated cost of £89k as part of Coventry’s Early Years Strategy (which is funded within the 4% 2YO central expenditure limit total).
Voting: All
Result: Carried unanimously


CSF15/25 – HIGH NEEDS BUDGET SETTING / DISPROPORTIONATE SEN

· Please see presentation slides 20 to 24 and Disproportionate SEN report.
· Article in the Guardian (28 February 2025) on Local Authority funding deficit. 

It was asked:

When did we receive the initial increase in High Needs funding?

It would have been around 2017/2018, linked to when the National Funding Formula was starting to be brought in. Schools in Coventry were viewed as overfunded, and High Needs as underfunded due to previous decisions and the way funding had been allocated to schools.

· Please see presentation slides 25 to 34.

What is disproportionate SEN?

A fund which aims to support schools with significant levels of SEND within their school population, in comparison with notional funding.

The top up for mainstream schools has almost doubled, but ERPs have only gone up by £0.3m. 

Work is taking place with ERPs about increasing places, but this will often have capital requirements. ERPs are the direction of travel and we are working on this, we have others that will be set up.

It feels like the money is reactive, rather than proactive.

It’s the money following the child. If you have an EHCP and your needs aren’t met in elements 1 or 2, then there will be resource through the banded funded model. It doesn’t mean these children shouldn’t be in mainstream, but we are seeing an increase of the number of children in mainstream settings with an EHCP. This is why mainstream top up and disproportionate SEN have increased.

There has been a shift amongst Secondary leaders, regarding children with SEND. There has been a huge amount of professional development going on. Pupils can do very well if the curriculum is appropriately adjusted, but this is a major shift. Secondary schools in Coventry are doing great things with these children, being creative and that’s to their credit.

We acknowledge this, and conversations about ERPs are also taking place with Secondary schools.

· Please see presentation slide 35.

It was asked:

Why has 0.5% been chosen as the inflation increase for other types of provision?

0.5% is also the inflation received by mainstream schools through the National Funding Formula. We want to apply consistency across all types of settings.



My understanding is that 1:1 funding shouldn’t be written in EHCPs?

That’s correct, it is M5 but sometimes people use 1:1 as shorthand. We will ensure that the minutes and presentation do not refer to 1:1 funding as this is inaccurate.

Why has the banding in Special schools decreased?

The banding previously included the High Needs Additional Grant which is now paid to Special schools individually. The amount hasn’t decreased, it is just paid to schools in a different way.

Are the 32 extra commissioned places for Primary or Secondary Special?

This will be a mix – Secondary is linked to some schools taking over PAN, and the increase in Primary is in relation to capital investment.

How does Coventry’s banding model match up with other Local Authorities?

The bands are higher than some Local Authorities and lower than others. We have benchmarked before, but it can be difficult to compare as the band criteria will vary. It is an issue for many areas and something that we will look at again, particularly the step between M4 and M5. We will also need to take into account the national position, and ordinarily available provision.

We will have more children who would have accessed Special school funding and places in the past, but these days they are in mainstream. Are M1 and M2 still relevant as bandings? You can’t get much for a child on these bands!

We acknowledge that there have been shifts, and this will be part of the conversation.


Action – SEND, Education and Finance teams to discuss the banding model.


· Please see presentation slides 36 to 37.
· It was highlighted that Government policy changes on SEND won’t be resolved quickly as they will require significant legislation change which takes time.


Action – Paul Hammond to share further information on High Needs funding once this has been received from the Government.


It was asked:

The unfunded pay rise for teachers will impact on school budgets. Schools are experiencing changes in the levels and types of SEND, and are heading for a difficult period. Is there a political response to this?

The priorities are Early Years, readiness for school and SEND. The Government are aware of the issues around SEND, many Local Authorities have lobbied about their 
budgets and SEND budgets. However, there are also other issues outside of Education that the Government are dealing with. We are continuing to lobby where we can.



· Please see presentation slides 38 to 43.

It was asked:

Are ERPs included in the disproportionate SEND calculations?

No, they are not included – and neither are Special schools.

Surely we expected the costs of the disproportionate SEN fund to increase, given the increase in need?

Yes, and that’s why we increased the eligibility threshold last year from 2.5% to 3.5%.

What if we used the funding to increase the number of places in Special provision? Would this be sustainable?

Yes, that is what we are doing. We have commissioned as many places as physical space allows, and we’re getting ERPs in place. We will also have additional places at Woodfield and one of our Secondary broad spectrum schools.

What is the quality assurance process for the ERPs that have been established? How do we know that children are getting the support they need?

We have quality assurance through the settings themselves and through Ofsted. We also continue to have Coventry Monitoring Officers where places are commissioned.

Would it be possible to keep the second part of the fund, and remove the first?

We considered the first set of funding as much more important than the second. You could have a school with low deprivation but high levels of EHCP – this is the risk of using deprivation as a proxy. It may be that we come back to Schools Forum in future years and discuss removing the first option as well – the fund is not compulsory for Local Authorities to provide.


Decision: The Schools Forum should give a view on the intended changes to the operation of the disproportionate SEN fund.
Voting: All
Result: 1 abstention, carried unanimously


· Please see presentation slides 45 to 49.
· Nicky Aston – nicky.aston@coventry.gov.uk 


CSF16/25 – SECTION 19 OF THE EDUCATION ACT 1996: SUPPORTING CHILDREN WHO ARE UNABLE TO ATTEND THEIR EDUCATION SETTING

· Please see presentation slides 51 to 55.
· Section 19 Cabinet report – March 2025






CSF17/25 – CHILDREN’S SERVICES RESOURCES AND EFFICIENCY PEER REVIEW FEEDBACK

· Please see presentation slides 57 to 58.
· Children’s Services Resources and Efficiency Peer Challenge Scrutiny report
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