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	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 10th July 2025 at 4:30pm


	Venue:
	Council House, Committee Room 2


	Present:  
	Schools Forum: Sybil Hanson, Rosemary Malcolm, Fiona Brinson, Rebekah Hayes, Amjid Zaman, Louise Stewart, Julieanne Morton, Terrie Kenyon, Nicky Downes, John Teago, Michael Berry, Ruth Williamson

Local Authority: Rachael Sugars, Paul Hammond, Lucy Lambert


	Apologies: 
	Schools Forum: Sinead Smith, Helen Quinn, Leah Baddeley, Sarah Malam, Joss Andrews, Adele Wallis, Louise Kelman, Chris Bishop, David Kershaw, Sarah Kenrick, Lisa Henden, Gary Watson, Marina Kelly, Miranda Coles

Local Authority: Sarah Kinsell, Cllr Kindy Sandhu

	
	




CSF18/25 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies. It was confirmed that the meeting is quorate.

Julieanne Morton, Amjid Zaman and Rebekah Hayes were welcomed to the meeting.


CSF19/25 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 13 March 2025 were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.


CSF20/25 – MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:

· CSF15/25 - SEND, Education and Finance teams to discuss the banding model
· CSF15/25 - Paul Hammond to share further information on High Needs funding once this has been received from the Government





CSF21/25 – NATIONAL UPDATE

· Please see presentation slides 3 to 5.


Action – Paul Hammond to update schools on budget forecasts once National Funding Formula information has been published in the Autumn term.


· Please see presentation slides 6 to 9.


It was asked:

I heard that the teacher Trade Unions are joining together to respond to teacher pay, is this the case?

Yes, this is correct - https://neu.org.uk/latest/library/joint-union-response-school-teachers-pay

Schools have been planning three years ahead, have the national insurance changes been included in this planning?

Schools finance officers have spoken to maintained schools and national insurance has been included in budget calculations. It has made an improvement but has not radically turned things around.


· Please see presentation slides 10 to 12.


It was asked: 

The SEND white paper includes a lot of movement towards mainstream which is expensive. It doesn’t look like the money is going to follow this.

We do not have much information on the SEND white paper so far, but the direction of travel is for pupils to attend mainstream which presents a lot of challenges for schools. Conversations have taken place at a national level about the fact that the Government wants to incentivise schools being inclusive, but we do not yet have any detail around this – watch this space.


Action – Rachael Sugars to share an update on the SEND white paper at a future Schools Forum.


CSF22/25 – 2024/25 DSG OUTTURN AND RESERVES

· Please see presentation slides 14 to 19.






It was asked:

Is the DSG reserve position a good position?

It is a better position than some other Local Authorities, but it is the first time since I’ve been in post that we have needed to use reserves. We can’t do this every year – unless things change, our reserve will be gone in a couple of years.

Do you send a narrative to the Government about balances and what is being kept in reserves? The money we hold should be spent on children in the system now. We don’t want to send a message to the Government that we can do more with less and risk losing funding in the future.

We do send a narrative to the Government and have to show that we are spending DSG appropriately. If Local Authorities go into deficit, there is then additional scrutiny around the High Needs block. There are other Local Authorities in a really difficult position around High Needs. Our EHCP numbers are continuing to increase so we will need more Special provision, but we need to show that we will have the revenue for these places. Even though the statutory override has been extended, some other Local Authorities may still go bankrupt because they’re having to pay for expensive Special provision.


CSF23/25 – 2024/25 SCHOOL BALANCES

· Please see presentation slides 21 to 23.
· It was confirmed that the Local Authority outturn report has been published and only includes maintained school data.


It was asked:

Has there been further analysis on balances and types of school, e.g. size, academy or maintained, number of EHCPs?

We can only look at maintained schools, but I want to understand what schools want to do with their funding and what they are being forced to do. We will also look at Special and their staffing challenges. We don’t have a clawback mechanism for maintained schools, but we will have targeted conversations with those schools with very large balances to understand their position.


Action – Paul Hammond to review school balances and discuss with schools as required.


Has the increase in pupil numbers in Secondary impacted on school balances?

More pupils means more money for the school because it is formula driven, but there will be additional pupil costs. However it is easier for schools if they are full.


CSF24/25 – MEMBERSHIP UPDATE

· Please see presentation slides 25 to 26.


Action – Lucy Lambert to contact academies about the Schools Forum vacancy.


Action – Paul Hammond to bring an update on Schools Forum membership to the next meeting. 


CSF25/25 – AOB

Sybil Hanson confirmed that she will remain on Schools Forum next year as the DBE representative, but she will not be standing for re-election as Chair at the next meeting.
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