
Minutes












	
	


	
	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 27 November 2025 at 4:30pm


	Venue:
	Council House, Committee Room 2


	Present:  
	Schools Forum: Sybil Hanson, Amjid Zaman, Julieanne Morton, Nicky Downes, John Teago, Michael Berry, Ruth Williamson, Helen Quinn, Lisa Henden, Miranda Coles

Local Authority: Rachael Sugars, Paul Hammond, Lucy Lambert, Sarah Kinsell, Cllr Kindy Sandhu


	Apologies: 
	Schools Forum: Louise Kelman, Joss Andrews, Sarah Malam, Sarah Kenrick, Glenn Mellor, David Kershaw, Louise Stewart, Sharon Cutler, Fiona Brinson, Rebekah Hayes

	
	




CSF26/25 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies.

Cllr Kindy Sandhu said thank you to Sybil Hanson on behalf of Schools Forum and the Local Authority for her unwavering support over the years.


CSF27/25 – ELECTION OF CHAIR AND VICE CHAIR

Chair of Schools Forum – Joss Andrews was proposed by Sybil Hanson and seconded by John Teago.
Vice Chair of Schools Forum will be deferred to the next meeting.


Action – Lucy Lambert to include election of Vice Chair on the Schools Forum agenda in January. 


CSF28/25 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 10 July 2025 were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.




CSF29/25 – MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:

· CSF21/25 - Paul Hammond to update schools on budget forecasts once National Funding Formula information has been published in the Autumn term.
· CSF21/25 - Rachael Sugars to share an update on the SEND white paper at a future Schools Forum.
· CSF23/25 - Paul Hammond to review school balances and discuss with schools as required.
· CSF24/25 - Lucy Lambert to contact academies about the Schools Forum vacancy.
· CSF24/25 - Paul Hammond to bring an update on Schools Forum membership to the next meeting.


CSF30/25 – MEMBERSHIP

· Please see presentation slides 4 to 5.


Action – Lucy Lambert to update on academy and maintained Primary vacancies at Schools Forum in January. 


CSF31/25 – NATIONAL UPDATE

· Please see presentation slides 7 to 8.


Action – Sarah Kinsell and Paul Hammond to share further updates on the Government Budget announcement once additional detail is available.


· Please see presentation slides 9 to 11.


Action – Paul Hammond to share further detail on the Free School Meals expansion grant when this information is available.


· Please see presentation slides 12 to 15.

It was asked:

Is there an expectation that the SEND transport funding might move from the Central School Services Block?

It’s a historic commitment; there are no plans to remove this at present. The majority of the transport budget comes from core, not DSG. It would not move to Schools Block.

· Please see presentation slides 16 to 18.
· Schools Forum agreed that an in-depth review of Central School Services Block funding is not needed at this stage.


Action – Schools Block and Central School Services Block to be brought for approval to Schools Forum in January. The deadline for Early Years is February, and the deadline for High Needs is March.


It was asked:

School budgets don’t look great – how many schools haven’t got sufficient reserves and are in trouble next year?

We can only discuss maintained, agree that it’s an incredibly difficult time for schools. Before we received the updates on inflation and pension contributions, the majority of maintained Primary schools were forecast to use reserves for next year – and some were struggling to set a balanced budget even with reserves. These changes have made a difference, but it is still a difficult picture for schools.


CSF32/25 – GROWTH FUND

· Please see presentation slides 20 to 22.


Action – Growth Fund methodology and resource allocation to be brought to Schools Forum in January for approval.


Action – Lucy Lambert to arrange a Schools Forum sub-group to review the Growth Fund. 


It was asked:

Last year we changed the way we did in-year admissions as part of the Growth Fund, have we seen any impact of this – any schools with an issue?

No, we haven’t received any feedback from schools on this. It was a small group of schools that were impacted. We are not planning to include in-year admissions in this year’s Growth Fund.

If we did have feedback on changes to the Growth Fund, who would we contact?

The best person to contact would be Paul Hammond. However, there was more to the change to in-year admissions, it wasn’t just based on financial issues. It was due to a concern about double funding with bulge classes being added.


CSF33/25 – FAIR FUNDING CONSULTATION

· Please see presentation slides 24 to 36.

Schools Forum confirmed that they are generally happy with the proposals.





Action – Paul Hammond to bring information on de-delegation arrangements for maintained Primaries to Schools Forum in January.


Action – a wider review of de-delegation arrangements and new arrivals is needed, with information shared at a future Schools Forum.


CSF34/25 – AOB

Cllr Kindy Sandhu, Cllr George Duggins and Sybil Hanson wrote a letter to the Secretary of State in September about school funding. Georgia Gould MP (Minister for School Standards) has replied, with the offer of a meeting with a representative from the Department for Education’s finance directorate.


Action – Lucy Lambert to share letter from Georgia Gould MP with Schools Forum.


Action – Cllr Kindy Sandhu to arrange meeting with Department for Education, and share feedback at a future Schools Forum.


Schools Forum wished to acknowledge Isobel Rose’s contribution to Schools Forum, after serving as Vice-Chair for many years.


Action – Rachael Sugars and Cllr Kindy Sandhu to write a thank you letter to Isobel Rose. 
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