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	Children’s and Education Services 


Title: De-delegation
Recommendation:
This item is for the School Forum to approve 

· The Schools Forum should approve de-delegation for maintained primary mainstream schools (refer to sections 1 and 2 for services and amounts)

Voting: Primary maintained school members

1 Executive Summary
1.1 The 2013-14 reform directed that a number of centrally held budgets within the schools block be delegated to schools to give them choice over how this funding is used. The relevant areas for Coventry are support to underperforming ethnic minority groups and bilingual learners (New Arrivals Fund), Free School Meal eligibility, and staff costs supply cover (statutory parental payments and trade union facility time).
1.2 Maintained mainstream schools can opt to de-delegate these services / budgets (agree a local pooling arrangement to allow the function / service to continue). In 2025/26 the primary phase agreed to de-delegate all the services offered. 
1.3 De-delegated services are ringfenced, and any underspends or overspends are carried forward to the following financial year. The Schools Forum are also able to revisit areas where they have not de-delegated funding in previous years.
1.4 The table below illustrates the 2025/26 de-delegated amounts for these areas. The Local Authority (LA) proposes to continue with the same per pupil rates and arrangements in 2026/27 for all areas.
1.5 There are no longer any maintained secondary schools within Coventry therefore de-delegation decisions for 2026/27 will only be taken by maintained primary school representatives.
	2025/26 De-delegated Amounts

	 
	Total Amount
	Amount Per Pupil
	Comments

	Free School Meal Eligibility
	12,619 
	2.63
	Per FSM pupil

	Statutory Parental Payments
	634,125 
	33.02
	Per pupil

	Trade Union Facility
	76,812 
	4.00
	Per pupil

	New Arrivals Fund
	170,150 
	38.15
	Per EAL pupil

	Total
	893,706 
	 
	 


2 2027/28 De-Delegation
2.1 The LA intends to conduct a full review of existing de-delegation arrangements ahead of the 2027/28 financial year. This is in response to a request from Schools Forum to review the New Arrivals Fund, alongside a need for the LA to review how statutory and regulatory duties that they hold for maintained schools are resourced and funded. 
2.2 Further information on this review will be provided to maintained schools during 2026/27, giving sufficient time to make informed decisions ahead of 2027/28.
3 Further Information

3.1 The de-delegated services were included within the Fair Funding Consultation for information purposes. General views expressed will be fed into the discussion at the Schools Forum. 
4 Who does the report affect?

4.1 The decision on whether to de-delegate services affects maintained primary mainstream schools. If school representatives decide to de-delegate funding, this reduces the funding available within budget shares but ensures continued access to these services. 
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