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Title: Approval of Fair Funding Scheme of Delegation (FFSD)
Recommendation
This item is for the School Forum to approve:
· The Schools Forum should approve the proposed changes to the Fair Funding Scheme of Delegation as set out in section 2 of this report.
Voting: Maintained Members
_____________________________________________________________________________
Background
Section 48 of the School Standards and Framework Act 1998, and Schedule 14 to the Act set out that Local Authorities should have a Scheme of Delegation.
Local authorities are required to publish schemes for financing schools setting out the financial relationship between them and the schools they maintain.
In making any changes to their schemes, local authorities must consult all schools in their area and receive the approval of the members of their Schools Forum representing maintained schools. Local authorities must take this guidance into account when they revise their schemes, in consultation with the Schools Forum.
The link to the draft consultation version of Fair Funding Scheme of Delegation is available at:
https://www.coventry.gov.uk/downloads/file/45972/fair-funding-scheme-of-delegation-september-2025
Proposed way forward
There are several areas of change in the FFSD for 2026/27. These changes are summarised below:
Section 2.5.3 (Virement Limits) has been updated to show that the limit whereby budget virements require Governing Body Approval must not exceed £13,000. This limit was previously £10,000 and has not been updated since 2019. The increase of £3,000 mirrors inflation levels since 2019.
Section 2.10.3 (Procurement Directives) has been updated to show the relevant regulations have been updated. This section in the previous Fair Funding Scheme of delegation read as follows:
European Procurement Directives 2014 and Public Contract Regulations 2015 require the City Council to operate a tendering process and appoint suppliers for those goods and services where the total value of the business places by the City Council exceeds a given amounts. All parts of the City Council are obliged to use those suppliers, or comply independently with European Procurement Directives and Public Procurement Legislation. Failure to do so can jeopardise the City Council’s eligibility for grant funding, incur challenges through court injunctions potentially leading to contracts being revoked with substantial fines and damages.
The proposed way forward is for this section to now read as follows:
The Procurement Act 2023 and associated Procurement Regulations 2024 require the City Council to operate a tendering process and appoint suppliers for those goods, services and works where the total value of the business placed by the City Council exceeds public sector thresholds. Additionally, the Council is required to adhere to the Health Care Services (Provider Selection Regime) Regulations 2023 with regards to the procurement of healthcare related services.  All parts of the City Council are obliged to adhere to public sector legislation and the Council’s internal Contract Procedure Rules, embedded within its Constitution.  Failure to do so can jeopardise the City Council’s eligibility for grant funding, incur challenges through court injunctions potentially leading to contracts being revoked with substantial fines and damages.
Section 2.10.10 (Governing Body’s Own Purchasing Arrangements) has been updated to show how 5 written quotations must be sought (up from 3 written quotations received) and thresholds where procedures in the Procurement Act 2023 or Health Care Services Regulations 2023 must be followed has increased from £181,302 for goods & services and £4,551,413 for works to £214,904 & £5,372,609 respectively. Previously this section read as follows:
	Purchasing Procedure
	Order Value

	At the discretion of the Governing Body

	Up to £10,000

	At least 3 written quotations (where appropriate, a minimum of two should be local)
	£10,001 to £50,000


	Competitive Tendering process, which must be advertised. Minimum of 3 tenders received.
	£50,001 to EU Thresholds*

	Advert in OJEU and procedures defined in the Public Contract Regulations 2015.
	EU Thresholds* & above


*2018 EU thresholds: £181,302 for Goods and Services; £4,551,413 for Works

The proposed way forward is for this section to now read as follows:






	Purchasing Procedure
	Order Value

	At the discretion of the Governing Body

	Up to £10,000

	Seek at least 5 written quotations (where appropriate, a minimum of two should be local)
	£10,001 to £50,000


	Competitive Tendering process, which must be advertised. Minimum of 5 tenders sought.
	£50,001 to threshold*

	Advert in Central Digital Platform and procedures defined in the Procurement Act 2023 or Health Care Services (Providers Selection Regime) Regulations 2023.
	Threshold* & above


*2025 thresholds: £214,904 (inclusive of VAT) for Goods and Services; £5,372,609 (inclusive of VAT) for Works. There are no thresholds in relation to the procurement of healthcare related services captured by the Provider Selection Regime, and as such, any such identified procurement must follow the processes set out by the legislation.

Section 2.14.7 (Capital Spending from Budget Shares) has been updated to show that where planning permission is not required for proposed works on premises owned by the City Council (including Voluntary Controlled Schools), the LA will require at least 4 week’s notice prior to commencement.
Section 4.9.6 (The Deficit Recovery Plan) has been updated to include an extra example of when suspension of governing body financial delegation powers could be considered. This example is information is not provided within timescales set by the City Council.
Section 6.2.8 (Circumstances in which charges may be made to the school budget share) has been updated to remove the Board of Inland Revenue & include the Environment Agency as examples of bodies whereby penalties imposed can be recovered by charging the school budget share
Section 6.2.9 (Circumstances in which charges may be made to the school budget share) has been updated to include the example of pension deductions as an error in calculating charges that can be corrected by charging the school budget share
Previous years Section 6.2.20 (Circumstances in which charges may be made to the school budget share) has been removed as it is no longer included in the DfE guidance. Below is the section that has been removed: 
Costs of successful claims made against the City Council under the Late Payment of Commercial Debts (Interest) Act 1998, where liability for that claim has arisen due to a school’s failure to process invoices within the given credit period.
Section 6.2.20 & 6.2.21 (Circumstances in which charges may be made to the school budget share) have been added due to updated DfE guidance. These sections read as follows: 
Costs incurred by the local authority in administering admissions appeals, where the local authority is the admissions authority and the funding for admission appeals has been delegated to all schools as part of their formula allocation.
The cost of an undisputed invoice for energy where a school has entered into an agreement with the Secretary of State for the supply of energy and failed to pay such an invoice (Regulation 23 of the regulations).

Section 13.2 (Community Facilities – Consultation with the LA – Financial Aspects) has been updated to show that schools no longer have to consult with the City Council when establishing community facilities. Previously, this section read as follows:
School governing bodies are required to consult the City Council before exercising their community facilities power, and have regard to advice given to them.
Before exercising community facilities power a business and financial plan approved by the full Governing Body should be submitted at least 12 weeks before the facility is due to begin.  This plan should detail:
the nature of the community facility;
the funding arrangements;
a detailed costing of the project including income projections;
an explanation of how the project will comply with relevant Health and Safety and Child Protection legislation.
The City Council will provide advice to the school governing body within 6 weeks of being consulted on the proposal.  The school governing body are required to inform the City Council of the action taken following receipt of this advice before the commencement of the project. 
The proposed way forward is for this section to read as follows:
Schools no longer need to consult the City Council when establishing community facilities under Section 27 of the Education Act 2002. Nor do they have to have regard to advice given to them by the City Council
However, as public bodies, schools are expected to act reasonably, and this includes consulting those affected by decisions that they make.
Consultation
The changes set out in section 2 was included within the 2026/27 Fair Funding Consultation and stakeholders were asked to feed back any general comments they had in relation to the scheme or the proposed change.
No responses were received that disagreed with the proposed change.
Who does the report affect?
The issues in this report affect all maintained schools in the city as the scheme sets out the financial relationship between the LA and the schools it maintains. 


Report author(s):  
Name and job title:  Paul Hammond, Lead Accountant
Service: Financial Management
Tel and email contact: 024 7697 2635 Paul.Hammond@coventry.gov.uk
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