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	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 22 January 2026 at 4:30pm


	Venue:
	Council House, Committee Room 2


	Present:  
	Schools Forum: Joss Andrews, Sybil Hanson, Amjid Zaman, Julieanne Morton, John Teago, Michael Berry, Ruth Williamson, Miranda Coles, Ghulam Vohra, Manj Bhandal, Rosemary Malcolm, Leah Baddeley, Nikki Evans, Louise Dewis, Gary Watson, Sarah Kenrick, Louise Stewart, Sharon Cutler, Fiona Brinson

Local Authority: Rachael Sugars, Paul Hammond, Lucy Lambert, Sarah Kinsell, Cllr Kindy Sandhu


	Apologies: 
	Schools Forum: Louise Kelman, Sarah Malam, Glenn Mellor, David Kershaw, Nicky Downes, Helen Quinn, Lisa Henden, Marina Kelly, Adele Wallis

	
	




CSF01/26 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies.

Ghulam Vohra, Manj Bhandal, Nikki Evans and Louise Dewis were welcomed to the meeting.


CSF02/26 - ELECTION OF VICE CHAIR

Vice Chair of Schools Forum – Lisa Henden was proposed by Amjid Zaman and seconded by Fiona Brinson.


Action – Lucy Lambert to contact Lisa Henden and confirm Vice Chair election. 


CSF03/26 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 27 November 2025 were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.




CSF04/26 - MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:

· CSF27/25 - Lucy Lambert to include election of Vice Chair on the Schools Forum agenda in January.
· CSF30/25 - Lucy Lambert to update on academy and maintained Primary vacancies at Schools Forum in January.
· CSF31/25 - Sarah Kinsell and Paul Hammond to share further updates on the Government Budget announcement once additional detail is available.
· CSF31/25 - Schools Block and Central School Services Block to be brought for approval to Schools Forum in January. The deadline for Early Years is February, and the High Needs budget setting update will be in March.
· CSF32/25 - Growth Fund methodology and resource allocation to be brought to Schools Forum in January for approval.
· CSF32/25 - Lucy Lambert to arrange a Schools Forum sub-group to review the Growth Fund.
· CSF33/25 - Paul Hammond to bring information on de-delegation arrangements for maintained Primaries to Schools Forum in January.
· CSF34/25 - Lucy Lambert to share letter from Georgia Gould MP with Schools Forum.

Ongoing actions:

· CSF31/25 - Paul Hammond to share further detail on the Free School Meals expansion grant when this information is available.
· CSF33/25 - a wider review of de-delegation arrangements and new arrivals is needed, with information shared at a future Schools Forum.
· CSF34/25 - Cllr Kindy Sandhu to arrange meeting with Department for Education, and share feedback at a future Schools Forum.
· CSF34/25 - Rachael Sugars and Cllr Kindy Sandhu to write a thank you letter to Isobel Rose.


CSF05/26 - NATIONAL AND LOCAL UPDATE

· Please see presentation slides 4 to 7.

It was asked:

We haven’t changed approach for the Early Years centrally retained funding, we are looking to use the same method as previous years?

That is correct, the amount of money is different but we are following the same principle (retaining the maximum allowed) as previous years.

· Schools Forum agree with the proposed approach for centrally retained funding.


Action – Early Years centrally retained funding to be included on the agenda for March Schools Forum.




· Please see presentation slide 8.


Action – Paul Hammond to update on the Giving every child the best start in life paper at a future Schools Forum, when further information has been received.


· Please see presentation slides 9 to 10.


Action – High Needs budget setting to be included on the agenda for March Schools Forum.


· Please see presentation slides 11 to 12.


Action – Paul Hammond to update on SEND white paper at a future Schools Forum, when further information has been received.


· Please see presentation slides 13 to 15.

It was asked:

How has the £14m reserve been accumulated for High Needs, has this money come out of schools?

Historically we have kept a holding pot of High Needs funding for future projects, for example expanding places at Woodfield. This pot has diminished over time, and we’ve needed to use it for other High Needs spend. No money has been taken from the Schools Block, this is ringfenced and there isn’t a variance.

· Please see presentation slides 16 to 19.


Action – Lucy Lambert to send budget consultation details to Headteachers and Schools Forum members.


· Please see presentation slide 20.


Action – Amjid Zaman expressed interest in attending the meeting with a Department for Education representative to represent Special Schools, and Miranda Coles requested a conversation about FE College funding.


CSF06/26 - SCHOOLS NATIONAL FUNDING FORMULA

· Please see presentation slides 22 to 29.

It was asked:



How many schools are at the bottom and wouldn’t be affected?

There are 12 schools total on the minimum funding guarantee of 0%, 11 Primary and 1 Secondary and so these would not be scaled.


Decision: The Schools Forum should ratify the recommended setting of the MFG at 0% and scaling gains by 12.2% to make the Schools Funding Formula affordable.
Voting: All members
Result: Carried unanimously


CSF07/26 - GROWTH FUND

· Please see presentation slides 31 to 41.

It was asked:

In future years, it would be helpful to understand what it means when something is reduced in the Growth Fund – does it mean taking everything away?

The affordability ranking as part of the Growth Fund process means that you go through the different strands and reduce as needed. If the first strand is not sufficient, you move to the next and repeat.

How many schools are affected by the changes to funding for bulge classes? Are schools aware that these changes are coming?

There are 10 bulge classes around the city. Not all bulge classes have vacancies but the majority do, so the majority of these schools would be affected. Schools Forum papers are public and are shared with all Headteachers ahead of the meeting, conversations will also begin with Schools Finance officers about Primary budget setting.

It was commented:

I’m at a school with three bulge classes, and this sounds perfectly fair to me – no problem with this at all.


Decision: The Schools Forum should approve the proposed criteria for the Growth Fund and the use of the resource allocated as set out in the report.
Voting: All
Result: Carried unanimously


CSF08/26 - DE-DELEGATION

· Please see presentation slides 43 to 44.


Decision: The Schools Forum should approve the de-delegation proposal.
Voting: Maintained Primary members
Result: Carried unanimously


CSF09/26 - CENTRAL EXPENDITURE

· Please see presentation slides 46 to 50.

It was asked:

What are the implications with this budget reduction, will you need to make cuts to school admissions for example?

Similar to the other blocks, we only have a single year settlement for central expenditure – but we are expecting to continue being on the funding floor. We will need to review the block and how to manage, this would likely be through reducing rolled in supplementary grant first rather than looking at service areas. We would struggle to reduce the admissions team, and this is also a statutory duty. There are definite areas that would be prioritised, and conversations will continue.


Decision: The Schools Forum should approve proposed 2026/27 CSSB budgets.
Voting: All members
Result: Carried unanimously


CSF10/26 - FAIR FUNDING SCHEME OF DELEGATION

· Please see presentation slides 52 to 54.


Action – Finance team to share information with maintained schools about procurement aspects and implications when this is available.


Decision: The Schools Forum should agree the change to the FFSD as set out in the report.
Voting: Maintained members
Result: Carried unanimously


CSF11/26 – AOB

It was asked:

Do academies still receive money for academising, as they did in the past?

No, this was linked to central expenditure in the past and no longer happens as academies are now funded through the funding formula.
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