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	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 12 March 2026 at 4:30pm


	Venue:
	Council House, Committee Room 2


	Present:  
	Schools Forum: Joss Andrews, Sybil Hanson, Amjid Zaman, Julieanne Morton, John Teago, Michael Berry, Miranda Coles, Manj Bhandal, Nikki Evans, Louise Dewis, Fiona Brinson, Lisa Henden

Local Authority: Rachael Sugars, Paul Hammond, Lucy Lambert, Sarah Kinsell, Cllr Kindy Sandhu


	Apologies: 
	Schools Forum: Louise Kelman, Sarah Malam, Glenn Mellor, David Kershaw, Nicky Downes, Helen Quinn, Marina Kelly, Adele Wallis, Ruth Williamson, Ghulam Vohra, Rosemary Malcolm, Leah Baddeley, Gary Watson, Sarah Kenrick, Louise Stewart, Sharon Cutler

Local Authority: Sukriti Sen

	
	




CSF12/26 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies. It was confirmed that the meeting was quorate.


CSF13/26 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 22 January 2026 were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.


CSF14/26 - MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:

· CSF02/26 – Lucy Lambert to contact Lisa Henden and confirm Vice Chair election.
· CSF05/26 - Early Years centrally retained funding to be included on the agenda for March Schools Forum.




· CSF05/26 - High Needs budget setting to be included on the agenda for March Schools Forum.
· CSF05/26 - Paul Hammond to update on SEND white paper at a future Schools Forum, when further information has been received. 
· CSF05/26 - Lucy Lambert to send budget consultation details to Headteachers and Schools Forum members.
· CSF05/26 - Amjid Zaman expressed interest in attending the meeting with a Department for Education representative to represent Special Schools, and Miranda Coles requested a conversation about FE College funding.

Ongoing actions:

· CSF05/26 - Paul Hammond to update on the Giving every child the best start in life paper at a future Schools Forum, when further information has been received.
· CSF10/26 - Finance team to share information with maintained schools about procurement aspects and implications when this is available.

It was confirmed that Lisa Henden has been elected as Vice Chair of Schools Forum.


CSF15/26 – FUNDING UPDATE

· Please see presentation slide 3.

It was commented:

· I want to thank the Local Authority for their investment in Plas Dol-y-Moch. It’s a terrific investment in young people, so thank you very much.

· I moved from Warwickshire where Marle Hall was lost some years ago, it is really good to work in a place where similar provision has been retained.

· It is such a good resource for young people – generations of children in Coventry have been able to experience Plas Dol-y-Moch.


Action – Cllr Kindy Sandhu to share Schools Forum’s comments on Plas Dol-y-Moch with other Councillors.


· Please see presentation slide 4.

It was asked:

Does the High Needs Stability Grant mean that we are being punished for managing our funding well?

We won’t receive any additional funding through this grant, but this means that we are in a better position for 26/27 compared to other areas. Some Local Authorities have a deficit so high, that even managing 10% of it will be a real challenge. 




What did we do differently, compared to other Local Authorities?

We started with a low number of pupils with statements, and we have always had a good range of local Special school provision. This includes post-16 provision, which is a cost for other Local Authorities. We have also been a significant winner from the High Needs formula – we saw significant increases which other areas didn’t get. If we hadn’t received this funding, we would have been in a worse position much sooner. 

Schools are inclusive in Coventry, we have the highest proportion of SEND support and lowest proportion of EHCPs across the West Midlands (although we have seen an increase recently). We also have fewer children educated out of city compared to other Local Authorities.

The Local Authority had a policy of trying to provide in-house education for children with SEND, this saved money. Once a child leaves our provision, the cost could be anything. So thank you to the Local Authority.

This compliment isn’t just for the Local Authority, it’s for the whole education system. Schools worked with us and have been really flexible with places and extra provision such as ERPs – thank you to schools for being inclusive and working in partnership.

· Please see presentation slide 5. 

Schools Forum raised the below topics of discussion for the upcoming meeting with the Department for Education:

· We don’t know what happens with school budgets after the third year. The Department for Education said they want schools to be able to plan long-term, but one year settlements make this impossible.
· Schools are the 4th emergency service – we need to have conversations about school funding in the context of families in crisis. Schools can’t ignore children coming to school hungry or in wet clothing.


Action – Paul Hammond and Sarah Kinsell to update at a future Schools Forum on the meeting with a representative from the Department for Education.


CSF16/26 – EDUCATION WHITE PAPER AND SEND CONSULTATION

· Please see presentation slides 7 to 25.
· SEND reform: putting children and young people first consultation https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/ 


Action – Sarah Kinsell to brief Schools Forum and Headteacher Partnerships when information is available on changes to identifying disadvantaged children. 


· Please see presentation slides 26 to 30.





Action – Sarah Kinsell and Rachael Sugars to update on SEND white paper at a future Schools Forum, when additional detail has been published. 


CSF17/26 – HIGH NEEDS BUDGET SETTING

· Please see presentation slides 32 to 42.


CSF18/26 – EARLY YEARS FORMULA AND CENTRAL BUDGETS

· Please see presentation slides 44 to 47.

It was asked:

Are the changes to deprivation funding why we’re being asked to find out whether our 2 year olds are eligible for the early learning 2 year olds offer?

We’re now being asked to report on the number of 2 year olds accessing this offer, so this will be due to data collection and reporting.

· Please see presentation slides 48 to 52.


Decision: The Schools Forum should approve the retention of 9 month – 4 year old funding for central costs at £2,337k (the maximum allowed to comply with the 97% pass-through requirement)

Voting: All
Result: Carried unanimously


Decision: The Schools Forum should give a view on the continuation of an increased £729k SEND inclusion fund for 9 month – 4 year olds in 2026/27.

The Schools Forum should give a view on continued funding of ‘Local Criteria 2 year Olds’ at an estimated cost of £138k as part of Coventry’s Early Years Strategy (which is funded from within the central expenditure limit total).

Voting: All
Result: Both parts carried unanimously


CSF19/26 – AOB

Cllr Kindy Sandhu highlighted that the meeting was the last Schools Forum in the current municipal year, so it is not yet known whether she will be continuing as Cabinet Member for Education and Skills. She thanked Schools Forum for their support and for everything schools do for families.
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