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This paper confirms the final DSG outturn position for 2025/26 and provides information on school balances (reported as of 31st March 2026 for maintained schools and 31st August 2025 for academies).
1. Executive Summary

1.1 Coventry’s central DSG overspend in 2025/26 was £0.2m.  This includes a High Needs Block (HNB) overspend of £1.2m offset by an Early Years Block (EYB) underspend of £0.8m and an underspend of £0.2m across the growth fund, de-delegation and other services.
1.2 The opening 2025/26 central DSG reserve balance was £16.1m. Factoring in the 2025/26 overspend of £0.2m the closing balance has reduced to £15.9m.  
1.3 Budgeted financial commitments against this reserve in 2026/27 total £10.3m, which means the 2026/27 unallocated opening reserve balance is £5.6m. 
1.4 Total school & academy balances
 were £49.5m at the end of the 2025/26 financial year which is a £3.7m reduction from the level in 2024/25. 

2. DSG Outturn
2.1 At outturn, there was an overspend of £1.2m against the High Needs Block in 2025/26. It should be noted that following the conclusion of the 2025/26 budget setting process an overspend of £1.8m was expected. This means actual expenditure in 2025/26 was £0.6m (or 0.8%) lower than budgeted. 
2.2 
The Early Years Block underspent by £0.8m in 2025/26. For the 3 & 4 year old and early learning 2 year old entitlements the Council is funded using January headcount data only. For the other newer entitlements, the Council is funded based on termly headcount data. This was to minimise funding turbulence for local authorities as the newer entitlements roll out and stabilise. The underspend in 2025/26 is primarily because January 2026 activity levels were lower compared to those used by the DfE to calculate our indicative funding allocation. Our 2025/26 allocation will be adjusted retrospectively in July 2026 to account for this, meaning the impact will be felt as a cash reduction in 2026/27. This cash reduction will be applied against our DSG reserve balance. We estimate this cash adjustment will total £1.1m, meaning the revised position for 2025/26 would be an overspend of £0.3m. From 2026/27 onwards, the local authority will receive funding for all early years entitlements based on termly headcount data, which will align with how payments are made to providers and provide greater funding stability. 
2.3 Of the remaining £0.2m underspend, £0.1m related to the growth fund. This was because bulge classes that were budgeted to open during the year were no longer required. This growth fund underspend is fully committed in 2026/27. 
3. Central DSG Reserves

3.1 The opening 2025/26 central DSG reserve balance was £16.1m. 
3.2 Factoring in the 2025/26 overspend of £0.2m the closing balance has reduced to £15.9m.
3.3 Budgeted financial commitments against this reserve in 2026/27 total £10.3m. This includes a budgeted in-year overspend against the High Needs Block (£9m) driven by continued increase in demand alongside the suspension of the High Needs NFF in 2026/27 meaning there is no additional spending power for the LA compared to 2025/26. It also includes the estimated July 2026 early years cash adjustment (£1.1m) referenced in 2.2 and utilisation of prior year growth fund underspends (£0.2m). 
3.4 This means the unallocated opening 2026/27 central DSG reserve balance is £5.6m. 
4. Background to school balances
4.1 The DSG is a ring-fenced grant, and any unspent school balances are carried forward for use against eligible expenditure. Use of reserves must be considered as part of the school budget setting process.
4.2 Many schools and academies will have specific plans for their reported balances, including supporting an in-year funding shortfall, revenue contributions to projects, earmarked grants, or funding other specific projects. Any balance remaining after these schemes have been built into the schools’ plans for the new year will be deemed the ‘uncommitted’ balance.
5. Reported balances
5.1 The overall level of reported balances for all schools and academies was £49.5m, a reduction of £3.7m from 2024/25. The £49.5m represents 12.3% of total school budget shares, with 50% of institutions declaring a reported balance over 10% of budget share, a decrease from 51% of institutions in 2024/25.

5.2 Breaking these figures down by phase shows that primary phase balances reduced by £3.1m compared to 2024/25, special phase balances decreased by £1.2m and secondary phase balances increased by £0.6m. Primary and special total balances currently stands at 13% of budget share, with secondary at 11%.
5.3 Looking at the profile of balances as a percentage of budget shares, half of schools have balances in excess of 10% of budget share, although that proportion has reduced compared to the previous year. The proportion of schools with a balance between 5% and 10% is the same, however the proportion with a balance of <5% has increased. It should be noted that the <5% profile would include those schools reporting deficit (<0%) balance positions. 
5.4 Just over half of schools in the city have seen a reduction in reserves in 2025/26 (62 compared to 55 who increased reserves). Tables 1, 2 and 3 in Appendix 1 provide further information.
6. 3 Year balances position

6.1 Comparing on a like for like basis, total reported balances across all schools have decreased by £6.7m between 2023/24 and 2025/26.

6.2 When analysed by phase, primary decreased by £5.1m, secondary and special decreased by £0.8m respectively. See further detail in Table 1 of Appendix 1.

7. Who does the report affect?

7.1 The 2025/26 financial outturn affects the Council, all schools and other education providers. The local authority must strike a balance between delegating resource to education providers and managing funding pressures primarily across the High Needs Block. 
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Appendix 1

Table 1
[image: image1.png]Total Reported Balances by Phase Including Academies

25-26
23-24 24-25 25-26 Balance %
Balance Change Balance Change Balance  of budget

School Type (£000's) (£000's) (£000's) (£000's) (£000's)

Primary (inc Nursery) 30,741 1,945 28,797 3,128 25,669 13.2%
Secondary 20,242 1,424 18,818 +618 19,436 11.3%
Special & PRU's 5217 +375" 5,593 1,176 4,417 12.7%
Total 56,201 2,994 53,207 3,686 49,522 12.3%





Table 2
[image: image2.png]Reported balances as a % of school budget shares across 3 years

School Type 23-24 | 24-25 | 25-26 | 23-24 | 24-25 | 25-26 | 23-24 | 24-25 | 25-26
Primary 8 8 7 22 36 36 57 43 44
Secondary 3 5 6 6 6 6 12 10 9
Special & PRU 1 1 3 1 1 1 7 7 5
Total 12 14 16 29 43 43 76 60 58





Table 3

[image: image3.png]Schools showing a reduction in reserves vs an increase in reserves

Number of  Number of | Total amount Total amount
Total [Schoolswith Schoolswith | ofannual  of reduced
Movement| increased  reduced increases  balances
School Type (£000's) balances balances (£000's) (£000's)
Primary (inc Nursery) 3,128 38 49 +3,069 6,197
Secondary +618 13 8 43,159 2,541
Special & PRU's 1,176 4 5 +530 -1,706
Total 3,686 55 62 +6,758 -10,443





� � Reported school balances include the end of year position of maintained schools as of 31st March 2026 and academy balances as reported in their financial statements as of 31st August 2025. The reported balances are before taking account of any amounts committed for future purposes. Where academy trusts report on a whole entity basis, pupil numbers are used to apportion balances across individual schools for comparison purposes. 





