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	Coventry Schools Forum 

	
	

	Time and Date:
	Thursday 9th July 2026 at 4:30pm


	Venue:
	Microsoft Teams


	Present:  
	Schools Forum: Lisa Wright, Sybil Hanson, Julieanne Morton, John Teago, Michael Berry, Fiona Brinson, David Kershaw, Nicky Downes, Marina Kelly, Ruth Williamson, Sharon Cutler, Helen Quinn, Ghulam Vohra, Nikki Evans

Local Authority: Rachael Sugars, Paul Hammond, Lucy Lambert, Sarah Kinsell


	Apologies: 
	Schools Forum: Louise Kelman, Glenn Mellor, Adele Wallis, Leah Baddeley, Sarah Kenrick, Louise Dewis, Joss Andrews, Amjid Zaman, Miranda Coles, Rosemary Malcolm, Gary Watson, Louise Stewart

Local Authority: Cllr Abdul Khan, Sukriti Sen

	
	




CSF26/26 - APOLOGIES AND WELCOMES

Please see above for attendance and recorded apologies, it was confirmed that the meeting was quorate.


CSF27/26 - CONFIRMATION OF MINUTES

The minutes of the meeting held on 7 May 2026 were confirmed, Schools Forum members are encouraged to read the minutes in conjunction with the presentation slides.


CSF28/26 - MATTERS ARISING AND REVIEW OF ACTION LOG

The below actions have been completed or are on today’s agenda:

· CSF22/26 - Lucy Lambert to ask Simone Ebuoma to confirm that Cllr Kindy Sandhu shared Schools Forum’s comments on Plas Dol-y-Moch with other Councillors.
· CSF25/26 - Lucy Lambert to confirm the start time of the next Schools Forum meeting on 9th July, this may change due to room availability.




Ongoing actions:

· CSF23/26 - Schools to send case studies to Paul Hammond and Sarah Kinsell, for discussion at future meetings with the Department for Education’s finance team.


CSF29/26 - NATIONAL UPDATE

· Please see presentation slides 3 to 11.
· Article from Schools Week on PE and Sport Premium: https://schoolsweek.co.uk/pe-and-sport-premium-dfe-increases-transition-funding-amid-leader-concerns 
· Please see presentation slides 12 to 14.


Action – Paul Hammond to update on Early Years Consultation / Funding at the next Schools Forum in October.


CSF30/26 - 2025/26 DSG OUTTURN AND RESERVES

· Please see presentation slides 16 to 20.

It was asked:

If the DSG reserves are reducing, what is the plan for future years?

We will cover this in a later item, but the position is worsening. As things stand, we are forecasting to go into an overall DSG deficit in the near future.


CSF31/26 - 2025/26 SCHOOL BALANCES

· Please see presentation slides 22 to 24.

It was asked:

Is there any pressure from elected members about school balances?

Total maintained school balance information is shared with Councillors as part of the Council outturn report taken to Cabinet, and it does sometimes come up in discussions. We would say that because there is so much uncertainty for schools (e.g. last-minute announcements about funding and single year settlements) that schools need to keep larger balances if possible. At this stage we have not received anything directly from Councillors.

Trade Unions have raised these issues nationally as well. In the past, 1 form entry schools have really struggled. Is this still the case?

Yes, smaller schools do find it more difficult. However, the bigger factor is how full the school is, regardless of size. Where schools are seeing falling numbers and they have half empty classes, this is a real challenge for schools around the city.

A further issue is that a lot of funding is targeted at deprivation metrics. So for some schools, the minimum funding levels weren’t increased and they don’t receive extra 


through deprivation metrics, so they are struggling. This has been raised with the Department for Education.


CSF32/26 - SEND REFORM PLAN

· Please see presentation slides 26 to 38.


CSF33/26 - FAMILIES FIRST PARTNERSHIP PROGRAMME AND BEST START IN LIFE

· Please see presentation slides 40 to 44.

It was asked:

Have you employed additional people for the East Pilot, or are you just moving people around?

Two existing teams have been brought together (MASH and Early Help) as we now have the integrated front door. There is also some additional resource, for example the team around the school. If this pilot works in the east of the city, we won’t have the ability to do this for all schools – but it will inform our thinking about how we are structured, and what this would look like in the future.

It looks very comprehensive!

It’s about capacity and making sure that we join everything together.


CSF34/26 - MEMBERSHIP UPDATE

· Please see presentation slides 46 to 47.


Action – Paul Hammond to bring a full report on membership to the next Schools Forum in October.


Action – Lucy Lambert to contact academies about the vacancy in this group.


CSF35/26 - ANY OTHER BUSINESS


Action – Lucy Lambert to share Friends of Plas Dol Y Moch letter with members of Schools Forum. 
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