

Children Abused through Sexual Exploitation
Coventry City Council Safety and Disruption Plans

	Guidance on Safety Plans 
Coercion / entry into abuse through sexual exploitation may have resulted from a complex set of factors. 
Therefore exiting Sexual exploitation  is also likely to be complex, particularly where there is strong dependency relationship with the coercer or abuser, or where there is substance misuse
Re-establishing contact with networks and reintegration of the young person into age appropriate activities and lifestyles are critical features of successful recovery. 

It is essential that young people are supported and understood by their family members 

All safety plans should be developed with the child and family and must address the individual needs of the family 


	Guidance on Disruption plans 
This is a comprehensive toolbox of disruption strategies. 
It would not be appropriate to use all of them, but depending on the situation and the young person’s need, they provide a wide variety of options to address risks. It can be a useful checklist to use prior to or in planning meetings. 

Disruptions activities should take place ensuring there are clear lines of dialogue between social care, police and licencing

Actions to be taken will be agreed through line-manager arrangements. 

Supporting parents and involving them in these disruption strategies will be essential in most situations. 
The disruption strategies can be incorporated into the safety plan 
Progress should be reviewed through the RAG rating 


Coventry City Council 

Child Sexual Exploitation Plan
Name of person completing CSE plan:






Role:

Date of Meeting:










Time: 
	Name of child/young person:                                                                                                               DOB:                            

Address:      

	Decision:         
	Low Risk:


	Medium Risk:


	High Risk: 


	Exploited:




	Desired Outcome:
	Action: Recommendations
	Who by, state name and role: 
	When:
	To be 

reviewed at:
	Progress at review:

	1. Section 47 joint investigation
	Police and Social Care to complete a strategy discussion,  joint home visit and progress investigation

Child protection medical to be completed 

Liaise with other Police and Social Care Services in Coventry  where appropriate on all  addresses and names provided

Serve Abduction Orders where necessary


	Social Care Manager / Police

Social Care/ YP

Social worker/ Police

Police
	
	CSE Review

CSE review

Review

CSE Review
	

	2. Raise awareness of CSE & relate to the specific circumstances of the case


	1-1 work on internet safety, sexting, consent, capacity and coercion, risk taking behaviours and consequences

Complete healthy relationships and rights work (Group or Individual)

Support worker to complete the same work with the Parents

Provide peer articles and booklets for self directed learning

Evaluate the work above and prepare a report showing the impact of it


	
	
	Network meeting & CSE review

CSE Review

CSE Review


	

	3. Disrupt any person who poses a risk to the young person or family


	Share information with Police, Social Care and relevant professionals via information report forms 

Police and Social Care checks to be undertaken on any person who is deemed a risk

Critical Registration on addresses shared

If coercion is evidenced complete subscriber checks on the telephone numbers provided for alleged perpetrators

Provide additional patrols and disruption/detached outreach in named hotspots

Monitor cars turning up at the home and share information via report forms

Monitor internet use on laptop, phone and xbox – and external use 

Engage the parents to ensure they act appropriately to safeguard YP. Consider parenting contract if necessary


	All professionals & Family

Police/Social Care Leads

Police

Police

YOS
Parents

Parents/School

Social Worker / Parents
	
	CSE review

As above

As above

CSE Review meeting

CSE review
	

	4. Reduce the risk of missing episodes


	Provide 1-1 advice on risks associated with missing episodes

Consider a tracker on the young person's phone

Place and Alert on Police MISPER system – highlight known addresses and vulnerability of child and who to contact in emergency etc.

Improve attendance at school/college

Do not hang around in hotspots discussed today or go to other City's with peers or adults without parental permission

Parents to implement a strict curfew (appropriate to the age of the child) and follow the 15 minute rule.  If the child is not home or where they should be ring or text them after 15 minutes.  If they do not respond or phone switched off wait a further 15 minutes and ring the Police to report missing.


	Parents

Police

YP/School/ EWO

Young Person/ Parents

Parents/Young Person
	
	CSE Review

As above

As above

As above 

As above

CSE Review
	

	5. Reduce the risk of STI's, pregnancy and blood borne viruses


	Recommend a full sexual health screening at the GUM Clinic for the young person

Provide advice and options on contraception

Place an alert on GP/GUM/Walk-in clinics – Social Worker and Nurse to be notified should YP present for sexual health services or with injuries.


	School Nurse or Social Worker/ YP

School Nurse/ GUM/ YP 

School Nurse
	
	CSE Review

CSE Review
	

	6. Corroborate information and protect any evidence


	Secure any clothing that is likely to have DNA on it and pass to the Police

Share any witness statements with the Police and Social Care

Establish facts and where possible corroborate information given, remember that evidence thresholds are high.


	Parents/ Carers

All Professionals

All
	
	As above

As above
	

	7. Support the emotional 

needs of the child/YP and 

family


	Referrals for support to CAMHS/Counselling etc.

Offer bereavement counselling to family and child

Support YP with self harming


	Social Worker/ YP 

CAMHS

CAMHS
	
	CSE Review

CSE Review
	

	8. Raise awareness of 

Risks of substance misuse


	Referral to compass ( young peoples substance misuse service )
	Social Worker
	
	
	

	9. Reduce the number of professionals discussing 

CSE concerns with family

/young person


	Nominate one individual to lead this work
	
	
	
	

	10. Provide diversionary 

activities to improve self 

esteem and 

replace excitement


	Positive activities to be offered, particularly those that heighten adrenaline
	Network Group
	
	CSE Strategy Meeting
	

	11. Ensure all relevant 

people are aware of the 

level of risk to the young 

Person


	Complete a current risk assessment and share with relevant professionals
	Network Group
	
	Network meetings
	


Remember that this plan is a working document and should be updated at every child in need / child protection meeting

A report detailing the progress on the plan and any new issues should be sent to CSE team at GCSE account 
SIGNED:   













DATE:




The Children and Young People's Directorate takes its legal responsibilities to protect people's privacy under the Data Protection Act (1998) seriously. All personal information will be obtained and processed legally, be accurate, relevant and up to date, secured securely and confidentially and only used and shared appropriately and lawfully
Coventry Disruption Strategies
This tool identifies which disruption tactics may be used for the individual child, who is responsible and can monitor the progress.
	Strategic Aim
	Intervention Options
	Responsible
	R
	A
	G

	Disrupt the young person’s relationship with other young people suspected of introducing them to adults involved in violence, gang activity and sexual exploitation.
	· Identify whom the young person is spending time with and recognise negative relationships.

· Prevent visits to the home by other young people who may either deliberately or unwittingly be recruiting the young person.

· Screen telephone calls to the home.

· Complete information report forms on known associates and any risk they pose.
	
	
	
	

	Disrupt the young person’s contact with adults or young people suspected of being involved in violence, drugs and sexual exploitation.
	· Implement the Abduction Warnings and Orders strategy.

· Recognise and acknowledge abusive relationships.

· Deny individuals suspected of abusing, grooming, or recruiting the young person access to the child’s home.

· Secure mobile phones and Sim cards, particularly if supplied by abusers and pass to the Police.

· Consider removing mobile phones at night for the purpose of charging the batteries and monitor internet, call and text use.
	
	
	
	

	Gather information to assist prosecution and disruption of adults suspected of being involved in violence, gang activity, drugs, sexual exploitation. 
	· Obtain as much information as possible to identify associates and those who pose a risk to children and young people.  Good information includes full names, nick names, telephone numbers, addresses and car registrations etc.

· Keep accurate records and retain the information on children's personal files; it is important to date and time the information and note who is involved in incidents and any interventions.

· Send Information Reports to Child Abuse Referral Unit and Child Protection Manager CSE.  

· Note down any licensed body or property and send information to Child Protection Manager CSE. 

· Ensure all network group members are updated at meetings and as and when information is accessed.

· Be aware of specific agency responsibility and  interventions re Abduction Orders, licensing remedies, checks on persons etc.
	
	
	
	

	Promote positive relationships with family, friends and carers.
	· Carers/parents should be actively engaged in searching for the young person to show that they care.

· Promote positive relationships with family and friends.

· Promote the need for carers/parents to show attention.

· Encourage honesty. Reinforce the nature of the crime.

· Involve parents/young person in tackling the problem and in Network and CSE Meetings.

· Identify suitable long-term key workers who can befriend the young person.
	
	
	
	

	Physically protect the young person.


	· It is permissible to physically intervene to prevent a young person running from care as an emergency intervention.  

· However, physical intervention does not offer a long-term risk management strategy and if the only way to prevent the young person repeatedly running away is by physically restraining the young person on a regular basis, an alternative or reciprocal placement should be considered.

· Consider removing and preserving clothing and passing it to the Police if it will aid the Police in an investigation

· Police and Social Care Protection Powers to be used as appropriate.
	
	
	
	

	Maintain contact whilst absent.
	· Ring the young person’s mobile phone.

· There must be 24/7 contact available so that the young person does not feel isolated during evenings or at weekends. 

· Ensure the number of the Missing People Helpline and Childline is in the young person’s mobile phone address book or text the numbers to them.

· Compassion banking - send text messages to the young person.  Consider using ‘text language’ that the young person relates to, tell them you are worried and care about their safety and encourage them to contact you or another adult.

· Consider informing appropriate outreach workers, Safer Neighbourhood Team Bulletins, border alerts (UKBA/UKHTC) and agencies in other cities such as Social Care, Police and specialist services.

· If whereabouts are unknown consider publicity and posters; their design should be young person centred.
	
	
	
	

	Enhance the return procedure to ensure it is a positive experience.


	· Identify an individual that the young person respects and wants to talk to.  This person should conduct the return interview on every occasion wherever possible.  This will ensure consistency and facilitate a positive relationship between the young person and the interviewer.

· Interviews by Police Officers that are no more than an admonishment of the young person should be avoided, as these may exacerbate the situation.  Threats to prosecute for wasting Police time or threats to take out an ASBO are rarely effective at engaging young people who regularly go missing, and are unlikely to positively change their behaviour.

· Independent interviews should be arranged and would preferably be conducted by Staff who have received specialist training and have a good relationship with the young person.

· Return interviews should be followed up by active support of the young person to ensure the return interview is seen as a positive experience.

· Where child or young person is involved in petty offending consider Restorative Justice Solutions as the offending could be symptomatic of abuse; particularly recognised in young males.
	
	
	
	

	Set clear boundaries to acceptable behaviour and motivate positive behaviour.


	· Consult the young person and agree rewards and penalties.

· Consider reward schemes i.e. monetary/ vouchers.

· Be flexible.

· Adopt a behaviour management strategy.

· Give the young person more independence in response to responsible behaviour.
	
	
	
	

	Empower the parent/ carer/ foster carer.
	· Raise the awareness of parent, carers and foster carers of relevant policies, procedures, their responsibilities, duties, legal powers, their options and restrictions upon them.

· Consider family support services.

· Maintain active support of parents, carers and foster carers.

· Raise the awareness of parents and carers to help them to identify the signs of child sexual exploitation and encourage use of the information report forms.

· Consider Parenting Orders.

· Provide training in self-protection.
	
	
	
	

	Build the young person’s self-esteem.


	· Identify and encourage positive activities that the young person may engage in and encourage the young person to make positive contributions at home, school, leisure or work; positive activities should build self-esteem, not just entertain.

· Assist the young person to look at the consequences of their behaviour.

· Take time to explain the issues and keep the young person informed.

· Involve the young person in looking at alternatives and decision making.

	
	
	
	

	Raise the young person’s awareness of the dangers.


	· Work with schools to raise awareness of risk.

· Develop or identify internet sites aimed at young people to raise their awareness of the dangers of going missing.  They must be young person focussed, accessible and user friendly to ensure that young people will be attracted to them and motivated to use them i.e. ‘Ask Frank’ and 'Think U Know' websites.

· Arrange inputs by professionals to groups or individuals explaining the dangers.

· Organise individual or group discussions with adults that the young person respects.

· Facilitate peer mentoring (buddies) by young people who have been through similar experiences and learnt how to cope and protect themselves from exploitation.

· Arrange personal safety training for the young person and family.
	
	
	
	

	Consider the health needs of the young person.
	· Sexual health and contraceptive advice.

· Medical treatment if suffering neglect, injury or poor health.

· Therapeutic Interventions.
	
	
	
	

	Involve the young person in diversionary activities.
	· Enable the young person to participate in exciting positive activities and leisure activities such as drama or dance.

· Activity weekends or team building exercises through multi agency provision.

· Arrange work experience opportunities or vocational training.

· Use all agencies involved such as YOS, Police, Voluntary Sector and Social Care.
	
	
	
	

	Make home a more attractive place to live.
	· Identify push/pull factors and deal with them.

· Tackle relationship problems.

· Address domestic violence issues.

· Tackle drug/ alcohol problems of other family members.

· Consider an alternative placement that gives the young person a feeling of more independence and responsibility.

· Consider a placement that has continuity of staff and extra support for evening shifts.

· Consider extended stay with a family member in a different city to break the cycle.

· Consider specialist placement options.
	
	
	
	

	Achieve normality.


	· Enforce bed times.

· Enforce waking times.

· Promote attendance at school.

· Encourage young people to eat together at meal times.
	
	
	
	

	Make school a more attractive place to go.
	· Tackle bullying, truancy and peer pressure.

· Provide ‘Personal, Social and Health Education’.

· Encourage engagement with alternative and educational provision.

· Provide funding for after school activities.
	
	
	
	

	Provide specialist support through other agencies.
	· Sexual, Drug and Alcohol Counselling and other Services.

· Therapeutic Services.

· Advocacy Services.

· Mentoring Services.

· Child and Adolescent Mental Health Services (CAMHS).

· Involve Education Welfare.

· Involve Youth Services.

· Raise awareness of “drop in” support groups.

· Refer to Voluntary Sector for support.

· Positive activities.

· Provide self-referral systems so that young people can refer themselves.

· Provide parent-referral systems that deal with parent’s concerns that their young people will be taken into care if they report abuse.
	
	
	
	

	Plan on positive change and set small targets to achieve monthly 
	· Targets need to be agreed with young person and parents.

	
	
	
	

	 Where a young person is refusing or reluctant to engage, and is involved in soliciting or grooming peers, ensure all engagement and disruption activities detailed above have been considered.
	· Where the police are considering criminal action against children and the final decision rests with the police, they should consult with partner agencies through the CSE meetings to ensure that all alternatives and appropriate actions have been considered for that child, in line with ACPO guidance in relation to not criminalising young people where possible.
	
	
	
	


	
























