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SECTION #AROJECT OVERVIEW

A1 VISION AND STRATEGIC CONTEXT
Al.lIntroduction —the Coventry, Solihull & Warwickshire sulegion

1. Coventry is the urban city centre at the heart of the sagion, and is surrounded by Solihull
to the west, and the fivelistricts of Warwickshire North Warwickshire, Nuneaton &
Bedworth, StratfordUponAvon, Warwick and Rugby.

2. Solihull is one of the seven West Midlands Metropolitan Boroughs, located between
Birmingham (to the west) and Coventry and Warwickshire (to ttst)el covers an area of
almost 18,000 hectares, twihirds of which is rural farmland. Much of the rural area is
designated green belt. Solihull has two main buptareas, in the north around Chelmsley
Wood and in the soutlwest around Solihull town.

3.  Warwickshire is generally more rural in nature, interspersed with a variety of market towns
and major centres, such as Stratfevd-Avon and RugbyAround one third of the population
live in rural areas, providing a close fit with tBevernment's plans t@nsure the delivery of
broadband to the final third of the population likely to kaftibehind by the marketplace

4. ThesulNBIA2Yy fASa G GKS KSENIL 2F . NRGFEAYyQa NI
strategic routes.

5. Coventry has a populatiasf 312800 (2009), Solihull is home to 205,500 people (20088
population estimate) and 535,100 live in Warwickshire (2009).

Al.2Social issues

6. Coventry, Solihull and Warwickshire are comprisedath affluent neighbourhoods and
areas of considerablsociceconomicdisadvantage.

7. Coventrywas ranked as the 61st most deprived lcaathority area in 2007 with 17%f the
population liing in areas within the 10%nost deprived areas in England and around a third
(32%) living in areas within the 20%0st deprived areas iBngland.

8. Solihull is generally considered to be an affluent Borough: in 2007/08, the average weekly
household income in Solihull was 3.4% higher than the national average and 16.2% higher
than the regional average. 38% of households have an income @i@0r more. However,
there are significant variations in household income in Solihull. Over a fifth (21%) of
K2dzaSK2f RaQ lyydzaZt AyO2YS Aa MMpInARABNI f Saa
income is £20,000 or less. According to the national iredémcome deprivation seven Lower
Super Output Areas in the North Solihull regeneration area are in the worst 10% of areas
nationally. Ten other Lower Super Output Areas are in the worst 20% nationally on the
national index of income deprivatién

9. Warwickshire is also perceived to be a generally affluent county, providing good quality of life
and a pleasant environment for its residents. However, significant inequalities exist in terms
of aspirations, opportunities and achievements between andagiWarwi¢ & K A NB Q &
communities Significant gaps in income exist at a very local level. Although parts of Warwick
District have some of the highest household incomes in the county there are also pockets
which feature within the ten neighbourhoods with the lowestdés: The Super Output Area
(SOA) with the lowest income level in Warwickshire is the Bar Pool North and Crescents area

1 State ofthe Cityq Coventry in 2010ittp://www.coventry.gov.uk/downloads/download/144/state_of_the_city 20@®10
2 A Local Assessment for Solihull
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in Nuneaton where the mean household income is £16,754, B8%ithan the meanounty
figure’.

A1.3 Currentavailability and take-up of broadband

10. While the subregion is reasonably provided for in terms of currer
generation broadband services, some significant sépats and
not-spots remain(seeMap G11, Appendix @&). This is particularly
true of easternparts of Solihuland the northern ad southern
areasof Warwickshire. In rural areas that do have access to curr
generation broadband, speeds are significantly lower than in the
main towns{ SNIWA OS LINRGARSNEQ LI} Iy
only cover the suNB 3 A 2 stdedselyypBplated areash T 02 Y "+,
UK Fixed Broadband Map 2dEhows significant takep of
broadband across Coventry, Solihull and Warwickshire, at 65%, .
68% and 70% respectively.

Al.4Transforming public services

11. The potential for broadband to transform the delivery of fialservices is recognised across
the CSW sudbegion online access isot only the most convenient way fqreople to get the
information or help they need, it also the most cost effectiweay for councils to deliver
services.

12. Coventry City Coun€li@wstomer Sendes Strategistates that i the futuredall public
services will need to use technology more effectively to communicate with citizens better,
encourage better two way conversation between organisations and the people they serve
and provide beter quality and improved value for money servi€eBhe Communications
Team has set up and used social natiing and digital technologie€oventry has the most
successful council Facebook page in the countryhestheen shortlisted fo national digital
media awardslong wit the CovJam event during Judely 2018

13. Solihull MBQIET Stratedysimilarly recognises the importance of o access to public
services{ 2 t A K dzICT service/h&&von national awards for Customer Satisfaction,
Shared Sefges and Social Inclusion and is a Be&atus council for Digital Inclusion.
Solihull MBC is also increasingly utilising social media to engage with ciEaeabook has
been used for the Solihull Youth Service to engage with youths within the barblegtiage
and Local Studies have developed a YbeTWMySpace and Flickr presencetgital
Inclusion strategy was dewmded with Social MedialO amwdnter school closures are
announced over Twitter. Th@uncil can be accessed by citizens and otherésted parties
on LinkedIn (Solihull Business Forum) and Twitter.

14. Recognising the potential of broadband to transform public services, Warwickshire County
/| 2dzy OAf Aa O2YYAGOUSR G2 | WhyS CNRyid 522N
servicesCouncils and Districts asnbitious to shape services around customers by changing
the way services are deliveredsgrvice delivery will become increasingly importanthe
future and it is potentially the most cost effective way to deliver servides.County Council

3 Quiality of Life iWarwickshire 2010
http://lwww.warwickshireobservatory.org/observatory/observatorywcc.nsf/0/07EA335ZRBIC32D802572BA002F9804/$file/Quality%200
f%20Life%202010.pdf

4 http://maps.ofcom.org.uk/broadband/

5 Coventry City CounciReport of Director of Customer and Workforce Servig€sistomer Services Stegy (June 2010)
http://cmis.coventry.gov.uk/CMISWebPublic/Binary.ashx?Document=16360

6 Inform, Consult and Involve (ICl) Strategy 200%/2011/12: Progress Update
http://cmis.coventry.gov.uk/CMISWebPublic/Binary.ashx?Document=17517

7 Solihull MBC ICT Strategihe Strategic Position Statement 2012013

http://lwww.solihull.gov.uk/Attachments/ICT Strategy20102013.pdf
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is developing this element of its offer to customers as part of an ambitious transformation of

0KS gl & aSNWAOSA I NB RSt ACSOHRRSErvide and Adddssh Odzf | G &
Strategy 20163, Facilitated access to online plithserviceg; in locations such as public

libraries and community centresoffers an opportunity to introduce people with a

preference for facdo-face interaction to the many advantagesonline accesslhis is a key

part of the CSW strategy, baseddn/ 1 St t AISy O0S FNRB Y, addisLISNA | Yy Q& a;
discussed in more detail later in this plé&ggtion B2.2).

Al.5Economic development

15.

16.

17.

18.

19.

The CSW sutegion is the most successful stdgion in the West Midlands, although the
recession has seen investment slowasioand unemployment levels ris&€he economy of the
subregion has changed considerably over the last 25 years, with a move away from mass
manufacturing towards more knowledge based activities, business services and the public
sector.While the subregionhas reasonable presencetimesehigher value knowledge

intensive businesses and sectors, these have not been growing at the same rate as the rest of
the national economy. In other word#)e subregionstarted in a relatively strong position,

but hasfailed to keep pace in terms of the growth of this important element of the modern
economy®’.

Thedecline of manufacturing means tlk@owledge economy is increasingly important to the

subNB 3 A2y Qa S Q withhyCo@ntrigQelhdvatwickshire Softwar Trianglé"

providingan excellent example dfs potential. This sectonas experienced phenomenal

growthin the last five years, whidhas contributedsignificantlyto local economy ang also

leading to inceased employment in the regiomhere are 1300 ICTand software companies

in the CSW sulbegion, concentrated isixmajor science parks located in and anadl the

CSW Software Triangle. Thesenpaniegepresenta vibrant base of high growth indigenous

O2YLI yASa& dzy RSNB NAR i (i Sagingaibal ICT afidd softvare dbrifpanies. 2 NI R Q &
The importance ofaworkdf a4 O02YYdzyAOF GA2y & Ay FTNI &G NUzOG dzN
growth is clearly apparent.

In comparison,lte areas of Nuneaton & Bedworth, Coventry and Rugby Borough continue to
have a hyher proportion of lower value manufacturing industries, personal services and
public sector employment than the national average. This sectoral mix hafféot of

limiting overall growth of the economy, particularly in comparison to the south of the su
region'.

However it is obviously possible to break away frtims unequal spread of economic
opportunity through significant new investmenthe potential for investment in superfast
broadband to combat these effects and drive similar growth and diveation independent
of geographic constraints is cle&ustained investmenwill help shiftareas onto new
economic pathways and break away from the legacy of their industrial past, leading to
economic and productivity growth.

Continued growth will bencreasingly dependent upon high quality broadband infrastructure

and services. This will not only support new ways of doing business but will also provide a
conduit for the learning and reskilling necessary to equiptheNi®b3I A 2 y Qa OAGAT Sy a
participateas fully as possible in this new employment environm&he ability of companies

8

http://www.warwickshire.gov.uk/observatory/observatorywcc.nsf/0/1DDF5456 EFC1D9448025779D0039DDE C/$file/Customer%20Service
%20Strategy%202010%26202013%20Final.pdf

9 http://www.experian.co.uk/businesstrategies/mosaigublic-sector.html

10 Coventry & Warwickshire Economic Assessment March BfJ/www.warwickshire.gov.ukeconomicassessment

11 http://www.solihull.gov.uk/Attachments/ictsummary.pdf

12 Coventry & Warwickshire Economic Assessment March BBfJ/www.warwickshire.gov.uk/economicassessment
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across the subegionto take advantage akechnolagicaldevelopments will be key to their
future competitiveness

Al.6 Existing broadband initiatives

20.

21.

22.

23.

24.

The CSW sutegion has a sbng track record in procuring and implementing advanced wide
area network services, working closely with both JANET(UK) and the Cabinet Office in relation
to the PublicServicedNetwork (PSN) programme.

Coventry Cityouncil has undertaken major infrastucture project to deliver a fibre optic
metropolitan area network (MANjcross thetity to serve all Council premises including
offices, schoolandlibraries>. The MAN, funded and owned by the city courtks replaced
rented BT links to all Council llings and local schools and libraries in the wider Coventry
area, to provide fasteand more resilientnternet accesgsee Appendix G3)

{ 2 f A Bigldl lhdudiorBrategy* buildson(i K S O Bdaygod Stane for Digital Inclusion,
andcontinuesto identify opportunities to deliver more. Particularly working with

regeneration, planning and LSP Partners such as Solihull Community Housing, the Care Trust,
ReCOM and the Colebrige Trust, to action ideas such as expanding broadband access across
the borough and ensuring it is mandatory to include high speed broadband in planning for

new developments.

There is a close relationship between the drive to deploy superfast broadband and

2 N AOlaKANB [/ 2dzyie [/ 2dzy OAf Q&orpodtd Budiiess Rlany & =
201013"™: & h d#dldn for Warwickshire: ur places are connected through transport,

technology and servicesur economy is innovative, competitive and entrepreneurial; our
workforce is diverse, trained and highly skilled; our econongiltbging is continuously

AYLINR GA Yy 3dE

While these successes are notable, the opportunities that closer partnership working across
CSW will create are clear. In particular, demand aggregation across the region offers many
potential benefits and cost savingsith the possibility to create a single higlerformance
infrastructure supporting public services, businesses and homes across the region in a way
that could not be achieved by authorities working individually.

Al.7Outcomes to be achieved by 2015
The projecaimstoR St A GSNJ (G KS D2 @S Myse¥tduyf it MeiDecembep2010 I NH S { a

25.

strategy document, NJ&A (| A y Q& { dzLJS NJf that dveryoneBhbuRidalyeRo C dzii dzNB

acces$roadbandat speeds of at least 2Mbps anidlat superfast broadband should be
available to 90% opeople in each authority in the stdegion. The intention is to procure
open access wholesale network services that:

1 any ISP can use to deliver superfast broadband to residential and business customers;

1 can assisbusinesgshy helpingto connect premises and mobile workers to the services
they require;

9 can assisany public sector organisatian buildingPublic SevicesNetwork (PSN)
compliant infrastructure;

13 Selling spare capacity in the Council owned Metropolitan Area Network (MAN)
http://cmis.coventry.gov.uk/CNBWebPublic/Binary.ashx?Document=18482

14 SolihullMBC ICT Strategyl he Strategic Position Statement 20412013
http://www.solihull.gov.uk/Attachments/ICT Strategy20102013.pdf

15

http://www.warwickshire.gov.uk/Web/corporate/wccweb.nsf/Links/BA4B591D1DF5B54B802578C4003766 AEdbfimate BusinessPla
n20102013.pdf
16 http://www.culture.gov.uk/publications/7829.aspx
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1 any community network can use for backhaul.

The demand registration and stimtilan elements of the project will seek to ensure that the

manybenefits of superfast broadband are realised as fully as possible, for individuals,
LJdzo £ A O

businesses and the efféctd S RSt A S NE
National Infrastrcture Plan 201%9.

Al.8 Aspirations to 2020

26. hdzNJ I ALIANY GA2Yya
broadband coveage at 30Mbp should beavailable to all EU citizens, with at least half
European households subdiirig to broadbad access at 100Misff. The project will
endeavour to deliveinfrastructure and servicethat canscde appropriatelyto keep pace
with the increasing bandwidtdemands of new applications and services.

A2 BACKGROUND

A2.1Broadband speeds

27. Inthe subNJB 3 A 2 yafeas, ixddzdand speeds are significantly less than in the main
towns. The gap is set to increase as service providers are focusing their next generation

a2

HOHAN

broadband upgrade strategies on urban areas.

28. hTO2YQa

2T

FNB Ay | SSiasty 3

Y CAESR “repoRslthe tolloyngforaZovedtry $olihwil and

Warwickshire:
Average sync % getting less Superfast
speed (Mbps) than 2Mbps broadband
availability
Coventry 8.3 9.7% 66%
Solihull 8.3 10% 89%
Warwickshire 6.8 18.1% 66%

29. Published in November 2018, F O 2 Y amnitidiciidnsiinfrastructureReport’® reports
that 2G and 3G mobile coverage across the-mgion is as follows:

2G geographic coverage 2G premises coverage
vz SVl SV 8V 8V 2Z| 9V SV SVl 8V
25189 89| 85| 85| 33| 89| 8S| 25| &8¢
20 22 22| 28 2 220 22| 22| 20| 2D
QD O = O = O = O = QD O — O = O = O =
S| " o| wo| swo| v o S| To| swo| wo| o
® 3 3 3 3 ® 3 3 3 3
P N w & - N w L
Coventry 0.0% | 0.0% | 0.0% | 0.0% |100% | 0.0% | 0.0% | 0.0% | 0.0% | 100%
Solihull 0.0% | 0.0% | 0.0% | 0.0% |100% | 0.0% | 0.0% | 0.0% | 0.0% | 100%
Warwickshire | 0.0% | 0.0% | 0.4% | 3.6% | 96.0% | 0.0% |0.0% |0.3% |2.6% | 97%

17 http://iwvww.hm -treasury.gov.uk/ppp_national_infrastructure_plan.htm
18 http://ec.europa.eu/unitedkingdom/press/press_releases/2010/pr1095_en.htm
19 http://maps.ofcom.org.uk/broadband/

20 http://stakeholders.ofcom.org.uk/binaries/research/telecoresearch/bbspeeds201 Xifrastructurereport.pdf
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3G geographic coverage 3G premises coverage

%) o o o o o %) o o o o o
LR R LR I R EEE R E R
35 = ®5 ®S 5 5|25 3 = °s 5 ®5 SIS

= = = = = = = = = =
20 oD 9D 2D 2D 20 9D 2D 2D DY D
Q o = o = o = o = o = Q o = o = o = @] = @] =
g T ol s o| wo| wolv o g T ol wo| »o| wo|lw o
@ 3 3 3 3 3 @ 3 3 3 3 3
= N w IN D [ N w IN o
Coventry 0.0% | 0.0% | 0.0% | 0.6% | 6.2% | 93.2% | 0.0% | 0.0% | 0.0% | 0.0% | 1.1% | 98.9%
Solihull 0.0% | 0.0% | 0.0% | 5.6% | 28.8% | 65.7% | 0.0% | 0.0% | 0.0% | 0.7% | 11.7% | 87.6%
Warwickshire | 06% | 0.3% | 6.0% | 40.6% | 28.5% | 24.0% | 0.2% | 0.2% | 1.3% | 16.9% | 15.2% | 66.1%

The above table indicates that 0.2% of premises across Warwickshire are not currently

covered by 3G services. This equates to around 500 premises. Hoivelveuld be noted
iKIG hF¥O2YQa

30. Locations of mobile masts across the sub region are shown o

Map G1.2 in Appendix G1.
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significantly poorer due to factors such as building constructBonsequentlynany
consumers are unable to use their 3G mobile devices in the mahegwish

31. An area we have investigated in detail is Stratford on Avon
district: of the 54,637 properties in the district, 10,824
properties (20%) can only access broadd at 2Mbps or less,

4,065 properties (7%) at2.5Mbps, 12,687 properties (23%) at
4-6Mbps and 27,061 properties (50%) at speeds greater than

6Mbps.

32. Arecent rural broadband stuffycommissioned by Advantage
West Midlands illustrates the availability andture of current
generation broadband provision across the region:

G2 NBAO]l AKANBXSELISNASYyOSa

[FeoreeT]
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speeds of the counties within the study. From averages taken fromleagr super output
level(LSOMonly three English countieppear to have a slower average speed than
Warwickshire, but the county also experiences a tighter clustering of speeds resulting in
relatively low numbers fopostcodes falling below thehN®bps Universal Service Commitment

(USCX ¢ KA & OKL NI OsighiNdard disedvantéde &or tite Sourty since public
investment funds will initially be focussed on achieving the 2Mbps Universal Service

Commitment. With the relatively low incidence of rgptots in Warwickshire yet still having
a low average speed, th@enty may find other areas ledpogging it.In terms of the main

areas of the county, the surrounding areas of Leamington Spa would appear especially
LI22NX & aSNBSR®E

33. ¢KS alyS aitdzRe
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broadband speeds are mixed. While the average headline speed for residents of Solihull is a

shade over 5 Mbps, there are 150 postcode areas (a“round 1896h fall below the 2Mbps
| LIWSYRAE Dwm

P {/ ¢ al L) DMdPmZ

the subregion.

Af f aa@Nibpgad®s £ 2 OIF

34. Thus the key future challenge facing the region is the transition from current to next
I3SYySNI GA2Yy ASNDAOSE

21 http://www.advantagewm.co.uk/documents/download.aspx?id=tcr89800
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strategy document, NA 0 | A y Q& { dzLJSuKeF, ithat the driveRold@ivet Y R C dz
universality should not be separated from the drive to deliver next generation access, is thus
particularly apposite to the CSW sudgion. Current generation services are available in
manyareas, bumuch of theregion wil be left behind in terms of the availability of next
generation services without appropriate intervention. Given the costs involved, the
marketplace alone is very unlikely to deliver next generation services to thel&IB A 2 y Q &
many rural areas, necesdiiag intervention if such areas are to take advantage of the many
benefits offered by next generation broadband services.

A2.2 Broadbandtake-up andusage

35. hT02YQa | Y CAESR ®repolisithiR tollowiky takelplidr Goventny, Solihull
and Warwickshire

Broadband
Take-up
Coventry 65%
Solihull 68%
Warwickshire 70%

36. Despite restricted availability and late rollit of current generation broadband, take
within Warwickshire is above average with Coventry and Solihull being average. This is
indicativeof a strong case for investment in superfast broadband across theegibn which
our demand registration and stimulation activities will promote further.

A2.3Residential/business split

37. Based on Samknovdata, this is a breakdown of theumber ofresidentialand nonr

residentialpremises served by exchangetgpe Ay | OO02 NRI yOS 4AGK hF¥O2Y

Residential Rels\:g(r:ntial Total Market3  Market2  Market 1
Coventry 129,151 5,208 134,359 119,767 11,644 2,948
Warwickshire| 217,626 26,158 243,784 172,736 33,125 37,923
Solihull 110,004 3,797 113,801 105,649 3,461 4,691
Total | 456,781 35,163 491,944 | 398,152 48,230 45,562

A2.4 Currentgeneration broadband provision

38. Of Warwickshire's 51 exchanges, thirty two are classified as Market 1 exchanges, where BT is
the only provider of broadband services. The county has eight Market 2 exchanges (where
two or three operators offer broadband services as well as BT) and eleven Market 3
exchanges (four or more operators providing broadband).

39. Of Solihull's 11 exchanges, aie classified as Market 3, one as Market 2 and four as Market
1.

22 http://www .culture.gov.uk/publications/7829.aspx

23 http://maps.ofcom.org.uk/broadband/

24 Market 1 exchanges are those where BT is the sole provider of broadband services, market 2 exchanges have two or thaed broad
providers and a market 3 exchange is one where four or more operators provide broadband seséees
http://stakeholders.ofcom.org.uk/consultations/whesalebroadbandmarkets/summary
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40.

41.

42.
43.

44,
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Of Coventry's 12 exchanges, 9 are Market 3, with two Market 2
exchanges and one Market 1 exchange.

Map G1.3 in Appendix G1 illustrates the distribution of market 1, 2
and 3 exchanges acrogse subregion.

There are eight companies currently delivering broadband services
the region in addition to BT and Virgin Media. These companies all
utilise the BT telephone exchange infrastructure, the percentage of
exchanges enabled is includedbirackets after each provider: AOL : 5

(36%), Cable and Wireless (27%), O2 / Be Unlimited (35%), Orange (41%), Pipex (3%) Sky /
Easynet (32%), TalkTalk (49%), Tiscali (34%).

Thus over 50% of exchanges across the region have failed to offer any choice ardiavid
more than the eleven years that broadband has been available in the region with thousands
of customers waiting five years for their exchanges to be enabled.

A2.5Exchangeonly (EO) lines

45.

A2.6 Superfast broadband provision & rethut plans

46.

Openreacll & & sizfibf MdEdss exchange area-mii®® plans to 2014as ofDecenber
2011) cover the following0 CSW exchanges

Exchange Exchange Code Technology Enable Date
BEDWORTH CMBED FTTC Accepting orders now.
BERKSWELL CMBER FTTC Accepting orders now.
CHAPELND CMCHAP FTTC Accepting orders now.
EARLSDON CMEARD FTTC Accepting orders now.
FOLESHILL CMFOL FTTC Mar 2012

HIGHWAY CNHIGW FTTC 2012

KENILWORTH CMKEN FTTC Accepting orders now.
KNOWLE CMKNO FTTC Accepting orders now.
LEAMINGTON SPA | CMLGS FTTC Accefpting orders now.
MARTON CMMART FTTC/P Mar 2012

NUNEATON CMNUN FTTC Accepting orders now.
POLESWORTH EMPOLSW FTTC Accepting orders now.
RUGBY CMRUGB FTTC Accepting orders now.
SHIRLEY CMSHI FTTC Jun2012

SOLIHULL CMSOL FTTC Accepting orders now.
SOUHAM CMSOUC FTTC Accepting orders now
STRATFORD ON AV CMSTRA FTTC Accepting orders now.
TILE HILL CMTIL FTTP 2012

25 http://www.openreach-communications.co.uk/superfast/wherend-when/
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Exchange Exchange Code Technology Enable Date
TOLLBAR CMTOL FTTC 2012
WARWICK CMWARW FTTC Accepting orders now.

47. Thus Openreachill haveenabled20 of the subNJB 3 472 gkddangsby 2012 the majority
of which are in urban areg€oventry has 12 exchanges, Solihull 11 and Warwickshiré 51)

y2ilots SEOSLIIA2Y A& al Rebedo/Hinitgopbpet@dtoi KS SA Y Y S

identify the 10communitiesnationallywhere demaul for supefrfast broadband was highest.

48. Forecasting commissioned from Analysys Maso@ctober 2011indicates that these
announced exchanges will provide superfast broadband coverage to 45% of premises in the
CSW sudegionby 2012(this takes into accourexchange only lines and long distance
cabinetswithin announced aregsThis breaks down by authority and in the case of
Warwickshire by district as follows:

Premises covered % premises covered

Coventry 44,614 32%
Solihull 39,374 43%
Warwickshire 129,697 52%
CSW Total: 213,685 45%
Warwickshire districts:

North Warwickshire 6,485 23%

Nuneaton & Bedworth 39,840 71%

Stratford on Avon 16,620 29%

Rugby 18,588 42%

Warwick 48,164 77%

49.
50.
51.

52. Given their significant presencenderstanding the likél F2 2 G LINAY G 2F . ¢ Q&
broadband is key to ensuring that our interventions are targeted on the areas of greatest
need.This data wilunderpinthe advice and guidance we provided¢asure community
efforts and activities aras fully infemed as possible.

53. Virgina S R Acabf@ &etwork’ currently covers the following predominantly urban locations:

1 Coventry Allesley, Binley, Coventry, Earlsdon, Foleshill, Keresley, Radford, Walsgrave On
Sowe

26 http://www.btplc.com/news/Articles/ShowArticle.cfm?ArticlelD=3DBCDPBAR4131-A481749BA7F66C7D
27 http://www.samknows.com/broadband/cable/virgi
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9 Solihult Castle Bromwich, Chelmsley Wood, Eapisa(limited), EImdon, Knowle,
Sheldon, Shirley, Solihull

1 Warwickshire:Atherstone, Bedworth, Chapel End, Dunchurch, Exhall, Kenilworth,
Leamington Spa, Nuneaton, Polesworth, Rugby, Strattgran-Avon,Studley, Warwick,
Wellesbourne.

54.
55.
56.

A3 LOCAL BROADBANNTEXIEVIDENCE OF
NEED/ GAP ANALYSIS

A3.1Area map showing topography, rurality (BDUK baseline data)
57. Please see Maps Glrelief map) and G8.(urban areas) in Appendix G1.

A3.2 Evidence of need

58. There are some significant slespots and notspots acrosshte subregion (see Map G1.1,
Appendix G1). This is particularly true of eastern parts of Solihull and the northern and
southern areas of Warwickshire. In rural areas that do have access to current generation
broadband, speeds are significantly lower tharhe main towns.

5. h¥02YQa ! Y CAESR ®repalisithiR toltowi foathelslivegiom m

Average sync % getting less Superfast

speed (Mbps) than 2Mbps Broadband

Availability
Coventry 8.3 9.7% 66%
Solihull 8.3 10% 89%
Warwickshire 6.8 18.1% 66%

% http://maps.ofcom.org.uk/broadband
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60. t N2 A RSNE Q & dzLISATplans o dadeNduUs éndhey =™ '™ f f
densely populated urban areas of the stdgion.The number of N e
premises per square kilometre across the sabion is shown on
Map G19in Appendix G.

61. The majority of notspots and slowspots (areas with no or sub
2Mbps broadband) are located in rural areadoth Solihull and
Warwickshire (see Map G1.1 in Appendix G1).

A3.3 Current telecommunications infrastructure
including community networks

62. Weareonly aware of one community broadbandtmerk
currently operating across the regidralthough we fully
acknowledge that morenay be in placand are aware that demand in poorly served areas is
strong.If so, these will be identified as part of our current demand registration and
stimulation actvities. North Warwickshire Borough Council has received expressions of
interest from at least 10 communities wanting to improve access in their localitlesare
also aware of twespecialisedocal ISPs: WarwickN&twhich provides services to science
parks and Syscomth which offers broadband services across the regiod supports clients
throughout the country proiding IT and network support.

63. The key issue facing the region is the transition from current to next generation services. Our
proposed approdt could potentially support communited approaches to last mile
provision (for example, fibre selfigs and wireless deployments) as well as commercial
services, through the provision wholesaleopen accesmfrastructurefor backhaukervices

A3.4Regimal asets

64. The subregion is well served by rail, road, air and waterway link:
These ardllustrated by Map G10in Appendix Gand described
in Appendx G2

65. An additional regional asset pérticularnote is the National
Exhibition Centre (NEC), locdteear junction 6 of the M42 and
adjacent to Birmingham International Airport and railway station
It has 20 interconnected halls, set in grounds of 628 acres, mak
it the largest exhibition centre in the UK. It is the busiest and
seventhlargest exhibibn centre in Europe, staging numerous
eventsall year round

A3.5Publicsector assets- public sector networks and contractual status

66. Public sector network asseits Coventry, Solihull and Warwickshaed their current
contractual statuses are describedAppendx G3.

A4 SCOPE OF PROJECT
A4.10bjectives

67. Itis anticipated that our approach will deliver the following benefits:

29 http://www.morespeed.net
30 http://www.warwicknet.com/
31 http://lwww.syscomm.co.uk/InternetServices/BusinessBroadband/BroadbandinWarwickshire.aspx
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9 By 2015 all domestic and business premises will haeess tdroadband speeds of at
least 2Mbps, with 90%f premises ireach of the three athorities in the subregionable
to access superfast services.

1 Improved access to broadband in rural and wraral areas fosmall and medium
enterprises SME3}and citizens through the delivery of increased speeds to more areas
in the subregions

1 An opportunity for community groups and SMEs to develwpadband facilities further
still on aéBig Societ§basis if their areas are not fully covered by the propasals

1 SupportCouncilproperty rationalisation initiativeby reducingnetwork dependency on
individual buildings, and facilitatg future sharing of offices.

A4.2 Geographical areas and number of properties/postcodes to be covered

68. Modelling datafrom BDUR? indicates that currently there
are 119,757 premises across Coventry, Solihull and
Warwickshirein white areas, i.ein areas with no superfast
broadband operator at present. This data will form the basi:
of our state aid notification activitigsee map G11lin
appendix G1)

69. Whilst it is clearly important to apply for state aid approval
for the widest elgible area, our intervention will be focused
on areadeast lilely to be reached by the market.

70.

32 http://www.dcms.gov.uk/images/publications/BDUKundingAllocation16-08-11.pdf
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71.

A4.3Number of partners (single Tier 1 authority, LEP, several authorjties

72. This proposais led by Warwickshire County Council in partners¥ith CoventryCity Council
and Solihull Metropolitan Borough Council and is supported by the Coventry and
Warwickshire Local Enterprise Partnership. The Greater Birmingham and Solihull Local
Enterprise Partnership also support Solihull Metropolitan Borough Council's orciaghis
Coventry, Solinband Warwickshire Partnershifghe partnershiglso includes all of
2 | NB A O a KA (N®th waritckshite Bdroddgh ANuneaton and Bedworth Borough,
Rugby Borough, Stratforoih-Avon District and Warwick District).

A4.4Phasing 6the project / roll-out
73. Inaccordance with predicted spend as described in section C

74. Prioritised in accordance with criteria set out in section A4.5 following

A4.5Prioritisation of areas & match to anticipated service levels (including
any expected tradeoffs between speed and coverage)

75. The project will focus on the following prioritiés the CSW subegion

1 Extending the reach of superfast broadband provision as far as possible beyond
LINE @ A R-GuNFacs amniHofetast delivery to 2015, to ensurefhed S NY YSy (i Qa
target ofat least90% superfast broadband availability in each local authority area is
met.

1 By 2015, dliveringaccess tat least 2Mbps broadband provision to all remaining

premiseseligible for state aidvhichwould otherwiseonly be servedy sub-2Mbps

connectivityor no broadband at alslowspots anchot spots) to ensure the

D2OSNYyYSyidaQa GINBSG 2F dzy AGSNEIf Haoll | O A
¢CKAA FLIIINRFOK 0l1y26fSRASE GKS D2@SNYyYSyiQa
broadband availakitly should as far as possibl@ot be separated from the delivery of

universality; i.e. every effort should be made to ensure superfast broadband is available as
widely as possibléPriority areador deploymentwithin white areaswill include:

9 Businessesnd business parks.
1 Social housingnd multiple occupancy dwellings.

76. Social housing and multiple occupancy dwellings are considered a priority for the following
reasons:

1 Minimising the digital divide
1 Providing online access to Council services to thogesiatest need
1 Potential for additional funding from landlords

77. Itis important to note thapremises with broadband serviceof 2Mbps or greatemay not
benefitfrom this project i.e.it is unlikely thatevery premise in the CSW stdygion willbe in
receipt of superfast broadbanéy 2015 Whilstevery effort will be made to ensuttée
widest possiblavailability of sperfastbroadbandservicespremiseshat canalreadyaccess
servicedeliveringat leastthe 2Mbps minimunmaynot benefit from any upliffrom this
funding given that othersan only accesservices belov2Mbps or, in some instances, no
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broadband service at alWe will ensure that communications are developed appropriately to
reflect the selective nature of interventioand manage expéations accordinglyWe also

note the launch of the Rural Community Broadband FlimdNovember 2011, which is
directly applicable to these areas. We will support communities wishing to apply for this
funding as fully as we can.

78. For example, the new leaseldlers at Stoneleigh Park have aspirations to develop the facility
as a Centre of Rural Excellence with a linked Centre of Equine Excellence. There are
approximately 60 businesses located on the site ranging from micro businesses to national
headquartersimmediately adjacent to Stoneleigh Park is Abbey Park, which in turn hosts a
number of businesses of all sizes. For reasons of topography and technology it has not been
possible to provide broadband to the area other than through dedicated bespoke
arrangenents, which makes broadband unaffordable for all but the very largest organisations
such as the headquarters of the National Farmers Union. This means that smaller businesses
and residents in the surrounding villages are disenfranchised and it has befmeahthat
the area falls within a white area for BDUK purposes. We are currently in discussions with
DEFRA and are facilitating the submission of a bid for Rural Community Broadband Funding to
provide superfast broadband to the wider area of StoneleigikkPAbbey Park and the
surrounding villages.

79. We envisage that a range of technologies will be required to address the diversity of
requirements and circumstances across the-gedpon. The provider/technology misor
different areas across the subgionwill be informed by the following criteria:

9 Local circumstances (community representation, business voice, informed by local

knowledge and demand registration/stimulation activigg K I 4 Qa4 Yy SSRSR G2 YS
particular requirements of the area?)

Technolo§ NER I RYI L) 06Kl 1Qa LIR&aaArot ST F2NJ SEI YL ¢
/| 280 66KIGQ& | FF2NRELOES 6AGKAY | OLAfLofS Td

Choiceand competition(how much choice does the end customer have?)

=A =4 =4 =

Provider voice (in recognition of the need to ensure amaative return on investment,
to ensure supplier engagement)

1 Scalability/degree of future proofing (residential, public sector and business bandwidth
requirements continue to increasewhich technologies have sufficient headroom to
accommodate this grown?).

80. Different weightings will be applied to these criteria in relation to different circumstatwes
ensure selection of the most appropriate technologpr example, scalability and the ability
to keep pace with demandre particularly important for busiessbroadbanduse, to
maintain competitiveness and support innovation. Current technology roadmags
capabilitiesndicate thatthis maynecessitate fibre to the premise (FTTP) solutions for
locations such as business parks to create an infrastrucapealie of delivering botburrent
and future business broadband requirents.

81. During the procurement phasea@viderswill be asked to specify the most appropriate
technology mix to deliverthe sudlB 3 A 2y Q&4 NBIjdzZANBYSyida a STFSOI
F @At ofS FdzyRad 2SS gAf f-odpayidiahdfazBoldygy? Y2y A (2 NI

33 http://rdpenetwork.defra.gov.uk/fundingsources/ruralcommunity-broadbandfund
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updatingthe criteriaaboveas required.

A4 .6 ldentified need for community brodband hubs,and potential public
sector locations

82. Locations in approximately J@&rishesn North Warwickshire have been identified as
potential candidates for community hubs, to providedicated access to North Warwickshire
Revenues and Benefiggrvices alongsideternet accessPublicly accessiblecations such
asvillage halls, churches, pubs, local libraries and other locaéiomsurrently being
consideredalthough there are a number of issues to address regarding connectivity, space
and availability of viointeers We are continuing to explore
options in this area.

83. Locations of council premises across the-gedpon are shown
on Map G112in Appendix G1. N

A4.7 Network design and approach o
84. The network design describedAppendixG3 will provide a iy WL A
baseline for ealuating the performance, capability and cost ¢ v :
solutions proposed in respect of BDUK funding for the CSW  \. .~ . A' S
sub-region, ensuring procurements are undertakennra HE R L

fully informed perspective.

-

34 http://lwww.btplc.com/Sharesandperformance/Quarterlyresults/PDFdownloads/BT_IR_Technology-iteé:tOctober2011.pdf
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SECTION BEUSTOMER & COMMUNITY
ENGAGEMENT

B1DEMAND STIMULATION

85. In many areashe current demand exceeds supply, as illustrabgdhe announcement that
Marton, a village in Warwickshirg, & 2y S 2 F (i KS retehtyfatiohal FageSANE 2 F
Infinity competition’™. Marton village is set to be enabled with a combination of fioréne
cabinet and fibre to the premise solutions during 2012. Note that over twenty oftibe
NEIA2YyQa SEOKLI yI&ky fob tie\Face ib2nfinitghevebnipétitioicduld|j
only be won byareas with exchangeservingmore than 1,000 propéies.

86. We recognise that the number of potential users of the service and the issues facing
providers in each discrete location will have a big impact on the number and quality of
bidders when we enter the procurement phadéerefore our campaign is focues on
generating demand registrations and gathering information that will enable a full and
meaningful understanding of the different geographic, topographic and technical issues that
need to be addressed.

B1.1Approach to demand stimulation

87. Our campaign is bed run at two levels. Press and radio coverage, attendance at Borough or
Districtwide meetings and information sent out by email or through the website has the
potential to cover black, white or grey areas. Specific activity such as the recruitmenalof loc
Champions, attendance at particular Parish Council or other local meetings and articles
published in local media such as parish magazines will be closely targeted to the white areas.

88. Ourinitial approach is to target primarily those who are currentlyjngscomputers but are
not able to access broadband or are achieving very low spé&gdsing computer users will
be more likely to engage with the project and to assist us to establish practical and affordable
solutions tha are appropriate to each areayhereassomeone who is not aware of the
benefits of using a computevill not understand the advantages of improved broadband. As
the project develops the spectrum of engagement will increase so that those who are not
using computers will be encourageddo sothrough communityled projectsRace Online
2012 and other national initiatives

89. We will engage with Champions for businesses, communities and consumers so that they can
use their own experience, expertise and enthusiasm for the project to show hoadband
can bring real benefits. Wherever possible Champions will be geographically spread
throughout the project area so that they will have a real understanding of the localities that
they are serving.

90. A detailed communications and engagement strategy been developef(seeAppendx (4).
This is a dynamic documewhich includes key audiences, timescales, messages, channels
and the spectrum of training and related activities. This stratedjyevolve as the project
progresses

91. Our approach is threefoid

Inform: using a combination of-sewsletters, face to face meetings and utilisation of
partners' resources (guerrilla marketing) we will inform our audience about the project,
progress to date and how they might get involv@de will also run a series aforkshops to

35 http://www.thinkbroadband.com/news/456€bt-increasesaceto-infinity-winnersto-10.html
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demonstrate the benefits of broadband, and these will be firmly set in the context of
addressing the identified drivers for residents, businesses and communities. The workshops
appear in theCommunicationslimeline (seeAppendx G5).

Engageit is essential to develop a twway dialogue with our residents and communities so
that we might learn from them and thus establish exactly what the problems are in each
area. We will actively encourage the developmen@odmpions for geographic

communiies and communities of interest or sector

Resourcein order that ourChampions can carry out their role effectively we are developing
a range of standard materials that are appropriate to each audience (residents, businesses,
communities). This will inetle information on how to run a campaign; collateral such as
posters, flyers and case studies showing the benefits of broadband to each target group;
advice about different technologies and information on where to find out more

An engagement ladder has ¢ developed as part of the communications plan that shows
each level of interaction and the aim is to move people and groups up through the ladder

This will be underpinned by the project website that will include a range of resources, and
which will be @veloped for those who do not have good bandwidth, which is, after all, the
whole point of the projectSee website architecture and content plakppendx G6). The
website can be found dittp://www.cswbroadband.org.uk.

We are highly conscious of the fabat our campaign for demand stimulation and
registration has to cover the whole of Coventry, Solihull and Warwickshire in order to get
maximum sigrup, thereby improving the procurement exercise. However, we also
recognise that some areas will not be thed by this project and that expectations must be
set at a realistic level. This applies particularly to those areas that are currently receiving
over 2Mbps and will not be upgraded to full superfast broadband.

B1.1.1For businesses

92. Our project covers three uppdier Authorities, five districts, two sutegions, two different
Local Enterprise Partnerships aweb Chambers of Commerce and Federation of Small
business area§.he communications timeline shows that this activity will take place
throughout the projet Businesses will be engaged through existing groups such as those
mentioned above, through-business seminars that are run by Warwickshire County Council,
by presentations at existing meetings that are run by professional organisations and by
circulation of the monthly email update for the project.

93. Where geographic groupings of businesses with specific issues are identified we will work
with them to inform our understanding of their particular problems and to help develop
appropriate solutions that wilbrovide a coseffective service.
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94. In addition, abid has been submitted to the DEFRA Rural Growth Network Pilots by
Warwickshire County Council on behalf of the Coventry and Warwickshire Local Enterprise
Partnership Rural Forum. This bid is unique beedtus technologyed, with a proposal to
link a Rural Enterprise Central Hub at Stoneleigh Park, the home of the Royal Agricultural
Society of England, with a number of smaller Enterprise Centres across the most rural areas
of Warwickshire. These sn&llCentres of Rural Enterprise (spokes) wilDeeonstrator
Hubs forthesulNBE 3A 2y Qa f 246 OFNb2y (SOKy2ft23& | yYRk2NJ
desk facilities, specialist rural enterprise support and specialist support for women in rural
enterprige; and provide robust communications with the local rural business (and prospective
business) community. Some smaller Enterprise Hubs will build on existing centres for
WwO2YYdzyAG e Q &dzlLi2 NI & lff avYlff | dziobe 6alLl2]1Sav
further developed, under this bid, at Rural Stoneleigh Park

B1.1.2For users of public services

95. All Authorities are being expected to deliver more services with less money and so greater
use of technology is essential. However, where people are currendila to access those
services remotely there is a clear driver to improve the broadband infrastructure and service
accessibility. The delivery of public services will be built in to all events and face to face
contacts and case studies will be activelygiat that exemplify the ways in which broadband
can facilitate ease of access, empowerment of people and communities, improved quality of
life and other factors

B1.1.3Consumers, residents and communities

96. We have extensive experience of working with our commeasitind in getting information to
them quickly, efficiently and at low cost. This was most recently demonstrated during the
Post Office closures programme when we were able to give guidance that enabled
communities to gather data and to run their own carigyes. We are using similar twaay
communications channels for the demand stimulation element of this project

97. We recognise that there are differing levels of understanding and engagement and that one
size does not fit all. This is reflected in @@mmunicationsSrategy.

B1.2Funding allocated to demand stimulation
98. See Section E1.6

B2DEMAND REGISTRATION

B2.1Evidence of demand

99. A survey of broadband availability and usage has recently been conducted across-the sub
regiort®, covering both residential and business us&gDecember 2011, 1811 residential
and 569 business responses had been received. The survey invited respondents to rate their
current broadband services in terms of speed, reliability, cost and choice and also to record
the results of a broadband speedste

100. Residential respondents were also asked if they also used their connection for work (41% did)
and what they would like to use faster broadband. fislore than 70% of respondents wanted
faster broadband for sending emails, browsing the web, online sihgppvatching TV and
video clips and, perhaps most indicative of the constraints of current services, more than one
residentusing the Internet at the same time. Business respondents were also asked how

36 http://lwww.warwickshire.gov.uk/superfastbroadband
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soon they would like to upgrade to faster broadbant;’8 NB a L)2 Y RS R

only 3% reporting that they were happy with their current connection.
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102. 48% of residential respondents recorded a speed test result of lessakibps. Only 1% of

respondents recorded a speed test result of 24Mbps or higher.
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104. 44% of business respondents recorded a speed test result of less than 2Mbps.
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105. Residential respndents rated their services as follows:

Excellent Average Poor No answer
Speed 5% 30% 64% 1%
Reliability 12% 53% 33% 1%
Cost 6% 63% 29% 2%
Choice 6% 55% 35% 3%

106. Businessespondents rated their services as follows:

Excellent Average Poor No answer
Speed 3% 41% 56% 0%
Reliability 12% 58% 30% 0%
Cost 3% 67% 28% 2%
Choice 5% 57% 34% 4%

107. The high degree of similarity across residential and business ratings is striking, with more
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108. Thesurvey will continue throughout the project and activity is being undertaken (particularly
in the period prior to procurement) to ensure that the maximum possible number of
responses are received. Whilst the survey clearly covers all agasficactivity is taking
placeas detailed on the CommunicatioBEngagement and Strategy (Appendi®) énd

Communications Timelin@ppendix G) to maximise the number of returns from the white

areas.

B2.2Approach to demand registration

109. Work is currently underway with ltlh consumers and businesses to develop demand
stimulation and registration activities across th@region with particular focus on the
azalAO O2yad:
accurate understandingfdahe demographics, lifestyles and behaviour of all individuals and
households in the UK. This is being used to support targeted stimulation and registration

110.

white areasp Y S @&

activities

For example, a county wide One Front Door
project uses GIS analysis of the Mosaiadat
propose locations for customédacing sites
where the population density of people who
need access to public services and have a
preference for facdo-face interaction is
ANBFGSadod ¢KNRdJzAK
systems to meet the needs of thesgizens

g2

KA &

Aa
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we aim to introduce them to the possibility of -
accessing services online, and build confiden
in using these systems thereby stimulating o ‘

demand amongst groups who are not currently ontne ! y SEI YL S 2 F
consumer classificatiodata in relation to the Wellesbourne exchange area is shown on Map
G114in Appendix G1.
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111. We also aim to address digital exclusion issues where price and affordability are particular
barriers, for example in areas of deprivation within Coveatrg buildy’ 3 2y { 2f A Kdzf f Qa
BeacornSatus for Digital InclusionThe proposed infrastructure approach in combination
with the Mosaic data will provide a platform for identifying and addressing these specific
needs working with partners such as social housing andtheare providers. Additionally, in
Solihull, we have delivered very affordable broadband over power cables to council tower
block tenants and are developing this further witfirelessoptions across the borough.

112. A curriculum pack is currently being devgdal that involves parents in an assisted homework
task of data collection. A Survey Monkey questionnaire is used to collect and collate data
about the use of broadband at home including: the distance to their exchange; the predicted
speed compared to thecaual speed of their wired connection; when they anticipate
upgrading to superfast broadband; and how much they would pay for such a service.

113. The use of data that they and their parents have been involved in collecting enhances the
opportunities for goodjuality teaching and learning activities for children in upper Key Stage
2 and beyond. It also provides a learning activity based espeoation between the home
and the schoog a key aim of for schootswhilst increasing awareness of superfast
broadbard, stimulating demand and providing our project with detailed information of actual
speeds when homework is being undertaken.

114. To assist with the evaluation of the current broadband infrastructure we are using
crowdsourcing to accurately locate the streefbinets. This will enable us to undertake
detailed analysis of the reach of the existing infrastructure after an upgratibreto the
cabinet (FTTC) technology. In our preliminary investigations it is clear that even if 100% of the
NBIA2Y QA et dee@abledherdvioyld be many thousands of properties unable
to achieve the Ofcom definition of superfast broadband

115. Itis envisaged that most demand registration will come through the project website and this
is being actively encouraged, howevieecause those areas most in need are unlikely to have
good access to the online registration tool hard copies will be printed and these will be
distributed and collected vighampions ParishCouncils and community representatives

116. The project website isding developed as a tool to offer information aadvice about the
project and &éout broadband in general, to encourage residents and businesses to complete
the surveys; as a resource area for downloads of packs for Champions and Parish Councils
(which wil also be available in hard copy for those who are unable to download or to print
files). The website can be foundtatp://www.cswbroadband.org.uk.

B3STAKEHOLDERS
B3.1Supporting partners for the bid

117. Our project covers three uppdier Authorities, fiveDistricts, two subregions, two different
Local Enterprise Partnerships and Two Chambers of Commerce and Federation of Small
BusinessAreas.

Local Authoritiessupport has been expressed by all three upper tier Authorities, and by the
five Boroughs an®istrictswithin Warwickshire.

Local Enterprise Partnership€oventry and Warwickshire Local Enterprise Partnership has
the provision of superfast broadband akeytarget in its business plan, and this has been
adopted also by two of the theme groups (ICT anthRand Farminyy There is a

commitment by all partners to work towards the successful provision of broadband across
the subregion.The Birmingham and Solihull Local Enterprise Partnership is aware of and
fully supportive of this joint project
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Local Strgegic PartnershipsThe five Local Strategic partnerships within Warwickshire are
all supporting the project, and in the case of Stratford have the provision of broadband as
one of their key priorities.

Rural Community Councilhe Warwickshire Rural Comnity Counci{which also covers
Coventry and Solihuli§ actively working with us on this project and will be a key partner in
communications and demand stimulation in the rural areas. They recognise the benefits of
improved connectivity and see this pegt as a means to assisting the rural communities
that they serve and are prepared to put staff time into assisting with the project.

Parish Councilsthe Warwickshire Association of Local Coufjeitéch also covers Coventry
and Solihulljs an active metimer of the partnership and is ensuring that member parishes
are kept informed of the project and how they can get involved. As the project rolls out this
engagement will become even more important.

MPs, MEPs, Local CouncilloBriefings are sent regarlyto all stakeholdersMeetings have
already been held with senior partners in each of the five Warwick&hsteicts and

Coventry and Solihull have ensured that their senior members are fully briefed.
Warwickshire County Council has two Portfolio Hold&rsstainable Communities and
Finance, Governance and IT) who are inte@mampions for the projectface to face

meetings will be arranged withll elected representatives to ensure that they are fully
aware of the progress of the project and are ablatswer questions from constituents or

to refer them to an appropriate source of informatioie have been receiving queries from
constituentsviaelected memberst all levels of Government and have been able to support
our elected representatives whilshey, in turn, are promoting the benefits of the project.

Community ForumsPresentations and briefings have been given at community forums and
this will continue as the project progresses. These meetings are an ideal way to engage with
grass roots activistand the general public and many of our poten@laampions have been
identified through this route.

Coventry and Warwickshire Chamber of Commerce and Coventry and Warwickshire
Federation of Small Businessbsanches These two member organisations arelafy
importance in our engagement with small and medium sized enterprideste strongly
supportive of the project and recognise its importance in shaping and maintaining the
vibrancy of the economy, especially in rural areas. They are both assistipgdject by
including briefings and articles in their member mailings their websitesind in other
communications.

Demand from residentsiWe have had a high level of demand from residents, many of
whom have expressed a willingness to becathampions ér their area. Others are

assisting with data collection and with information regarding infrastructure. In some cases
residents are becoming almost evangelical about the project.

Demand from businesse®usinesses are demanding better communications aedtsas a
primary factor in their future sustainability, particularly in the rural areas where lack of
bandwidth is forcing some businesses to consider relocation, which would remove local
employment opportunities from those communities where transportiops to towns and
industrial parks is often neaxistentor impractical.

Demand from communitiesCommunities recognise that broadband is essential if they are
to maintain or improve their sustainability as choices about where people live and work are
increasingly made on the basis of available bandwidth

Public sector partnersAs budgets come under increasing pressure there is a clear driver to
find new and innovative ways of delivering services. However this is impractical if there is
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insufficient bandwdth to facilitate this. We see the provision of next generation access as a
key driver to changing behaviours and empowering communities, particularly within the
context of the Localism Act which requires a bottamapproach to service planning and
delivery.

B3.2Future stakeholder engagement to support project delivery

118. As the project matureur engagement with stakeholders will move to a different level
where we expect that they will become more proactive in promotion and engagement. With
heightened awarenesof what we are trying to achieve we anticipate that our stakeholders
will move from the dissemination of information to engagement of their members and
communities and that they will assist us in collecting data and generating demand
registrations. Thiwvill enable us to use existing and trusted communications channels to
ensure both depth and breadth of penetration.

B3.3Engagement timeline

119. An engagement timeline has been developed that shows the engagement activity that has
taken place to date to inform pamers, potential partners and potential beneficiaries about
the project and progress to daté&gpendcesGb and G7J. Thesealso show specific planned
future activity over the coming months. This is a dynamic document and will be updated as
the project progessesWe have a database that currently stands at almost 12,000 contacts
ranging from individuals through businesses of all sizes to community contacts, activists and
champions and including electéddembers at all levels of local government. We will be
adively engaging with all adhesecontacts on a regular basis to inform them of progress;
encourage them to complete the survey either online or in hard copy; to athaspions
and to recruit other community or business Champions and, of course, tampassessage
on to all of their contacts so that we reach the widest possible audience
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SECTION EINANCIAL INFORMATION
C1FUNDING REQUIREMENTS

120. In order to estimate the funding requirements over the lifetime of the project we
commissioned Analysys Masondevelop a fiancial model and cost analysis for the delivery
2F GKS 3F20SNYYSyldQa -rédioNHBelnaalysiskericéhipassed &réngel { 2 a d
of technology options and combinations including FTTC, FTTP, satellite and wireless. This
indicated both private seor investment and gap funding requirements to deliver the various
options discussed in section C2.1 below.

121.
122.

Please note that the confirmation of funding requirements from the partneasagreed

prior to the March 2015 deadline date being confirmed to gatnership. We are

confident that all partners will be able to respond to the earlier funding requirements as part
of their wider capital or funding programmes. As the detailed timings will not be known
until the procurement phase is complete we witkapartners to revisit their annual funding
allocations as these requirements become clearer.

Please refer to section E1.6 for project revenue funding requirements which are additional
to the funding outlined above.

123. In order to secure the required matchrfding we are following the committee process for
each tier one authority within the sukegion together with the Warwickshire Districts and
Boroughs. Approvals from all authorities, districts and boroughs are expected by the end
February 2012 (see appemrdi10).

C2FUNDING STRUCTURE

C2.1Proposed technical solution

124. The technical solution will be designed and delivered by the supplier(s) awarded the contract
for provision across the CSW stdlgion.During the procurement phase providers will be
asked to specify themost appropriate technology mix to deliver the stédgion's
requirements as effectively as possible within the available funds.

125.
126.

127. Consequently & will seek to a procureraaffordablesolution which meets the BDUK target
for the universal availability &#Mbps services analsocontributes to the extension of
underlying infrastructureequired in the long term to deliver faster speeds over fixed and
mobile networks.

C2.2Capital expenditure and ownership of infrastructure

128. The capital investment will be used gap fund superfast broadband for premises in white
state aidareas, as described in section A4.2 previously. The assets funded through this
investment will be owned and maintained by the successful bidder. The capital investment
will also be used to suppbthe delivery of at least 2Mbps services to raptots and slow
spots across the sdiegion.
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SECTION @OMMERCIAL INFORMATION
D1COMMERCIAL CASE

129.

130.

131.

132.

133.
134.

135.

We will adopt a gap funding approach, using public investment to make up the cash
difference in areas where the capital t®are too high and revenues are too low or accrued
over too long a period to support commercial investment alone. We will procure broadband
infrastructure services from a private sector supplier or consortium of suppliers through a
service contract. The®BJK funding will provide a contribution to the payments made to the
supplier under the contract, with the supplier also contributing part of the capital

investment. The assets funded through this investment will be owned and maintained by the
successful idder.

We are planning to deliver the CSW Local Broadband Plan by using public funding to leverage
further investment by commercial operators through a competitive procurement process
undertaken via the BDUK framewofkhe capital grants to the successfaimercial

operator (with further matched investment by the operator) will tip the business case for
extending superfast broadband from the level of penetration that is otherwise likedg to
achieved by the market alorte 90% of premises in each of tHerée local authority areas by
2015, while also ensuring universal availability of minimum 2Mbps services across the sub
region.Qur plan assumes an open access, wholesale platform across the whelegiob to

enable competitive retail service provisiom éveryone in Coventry, Solihull and

Warwickshire.

To maximise the privatgectorbiddeQ & O 2 y ardFeturdzdnin®egtment (RQdnd to
ensure that the market delivers as far as possitle will bring the following to bear:

9 Our analysis of coveragad costddentifying areas wher&OI can be achievexh the
basis of standard industry cost and tale modelling

1 Ourdemographic and demand registration data, which demonstrates that-tgkim
some areas is likely to be significantly higher than thmtvich standard industry cost
models are predicated

Thiswill ensure thatpublic funding is not used to providriperfast broadban¢h areas
where ROl can be achieved solely on the basis of private investrallonving us to target our
intervention withmaximum effect

Achieving an equitable spread across Warwicksbistrictsmay require a decision that
reduces overall superfast broadband coverage for the County to avoid exceeding the
allocated gap fundslhis is because it is more expensive to conpeemises immore rural
Districts tharurbanDistricts.

The majority of nospots and slowspots (areas with no or se®@Mbps broadband) are

located in rural areas of both Solihull and Warwickshiteese notspots and slowspots are
currently defined on tk basis of inability to receive at least 2Mbps via fixed infrastructare.
the light of anecdotal evidence regarding the capabilitd@fmobile broadbantb deliver in
excess of 2Mbpm some of these areas, we will be extending our analysis to investiga
extent that minimum 2Mbps services could be provided by existing 3G mobile infrastructure
in more urban areas such as Coventry and Solihull, and by new 3G mobile infrastructure in
our several mobile coverage nrspots.
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136. Although deployment of satelé broadband solutions would solve the short term problem of
delivering minimum 2Mbps services across the-gegfon, this approach would make no
contribution to the underlying infrastructure required to deliver faster speeds over fixed and
mobilenetworks. LY I RRAGA2Y > (GKAA I LIINRIFOK R2Sa y2i O:
delivering fibre to every communitydence, as far as possible, wél seek to procure
solutions which meet the BDUK target for the universal availability of 2Mbps serviced as we
as contributing to the extension of underlying infrastructuPeemises that can already
access services delivering at least the 2Mbps minimum may not benefit from any uplift.

137. Our intention is to ensure thatsanuch funding as possible contributes towarreaching the
2020 Digital Agenda for Europe targets of universal availability of 30Mbps and 50U4ptake
100Mbps serviceBy focusing our intervention only on premises receiving less than 2Mbps
in the last 10% we will minimise the amount of gap fungdallocated to providing short term
throwawaysolutions.

D2 MARKET ENGAGEMENT

D2.1Potential providers

138. Preliminary market testing discussions have already been heldtwétimajor providers in
the subregion BT and Virgin Med)avith a positive responsé&he poential providers will be
those appointed to the BDUK Framework.

D22Exst i ng providers’ footprints
139. Described in sectionA24-A2.6previously

D2.3Pr o v i d e-year’planst forrthe area

140. 2 S KI @S O2YYA&daAz2ySR !ylfeaea al azajet LINE 2 S C
2015, as dscribed in sectionA24-A2.6previously C dzNJi K SNJ RS | A f é 2 T LINR O]
sought via the public consultation.

D2.4 Approach to market engagement

141. Market engagement has already commencgdctiors A2.4-A2.6summarse the results of
our research into potential local provideis date, in the form of their existing coverage and
announced plans to 2012, together with their predicted coverage to 2015.

142. Our approach to market engagement has and will continue to investigate:

1 The technical @pabilities of suppliers/operators within the local and national broadband
market and their applicability to our mix of urban and rural topography.

1 Suppliers' investment plans and how these align with our objectives for this project.

1 What would drivesupplers tobid and what we can do tencourage participation in our
bidding process

1 Suppliers' appetites to partner with us and invest their own resources in deploying
infrastructure solutions and supporting demand stimulation activities.

143. In support of tlese activities we are currently developing our data room as part of our
procurement planning. An example analysis scenario is provided in Appendix G8.

144. Communications to date havprimarilybeen at connectivity level with providers. It will be
the responsiblity of the successful bidder to secure the availability of an appropriate set of
ISP services for homes and businessesaWevorkingto identify local companies that could
form part of the supply chai(SMEs in particular), these opportunities willdglored
FAZNLIKSNI A LI NI 2F 2dzNJ LINPOdzNBYSy G | OGA@GAGE 0
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appropriate point during ouprocurementprocess)We are developing a mechanism for
SMEs to register their interest in being involved through the project webs

145. We have collected information from existing providers to inform where problems may lie
when providing different solutions across a range of locations, including remote rural areas,
conservation areas and within the environs of listed buildings.

146. The Caontryside Landowners Association and the National Farmers Union are currently
developing a protocol for joint way leave agreements for landowners to use when
approached by third parties to install fibre across their land. This will give certainty for
instdlers and will expedite the process of gaining the necessary approvals before
commencing works.

147. We are workingvith the Coventry, Solihull and Warwickshire
Planning Officers Gro (€ SWAPQD identify how barriers
may be removed or overcome. We are dehg a protocol
so that contractors and installers will have a clear
understanding of what the planning issues are and will hav:
single point of contact at each Authority. This will also
minimise the impact on the delivery programme, by ensurir
that planners have a better understanding of what is require
and thus can give relevant advice and expediteliappons
as they are submitted. We will engage similarly with the
highways departments of the upper tiduthorities, utilising
existing networks wher possibleConservation areasnd
other areas of special interest are shown on Map Ginl
Appendix G1.

148. We will ensure that our demand stimulatiorggistrationand communicationgctivities
supportour procurement, reinforcing the business case for ghieject and providing
mitigation for potential objections from stakeholders (for example, in relation to any
concerns over the location of new masts or street cabinets). Effectivelyconsistently
communicating the benefits of extending the reach ofedigst broadband across the sub
region for both homes and businesses will help to ensure such objections are kept to a
minimum andare handledappropriately as they occuErequently Asked QuestionBAQ3%
are a particularly useful resource in this regasdch as those prepared by Openredand
the Superfast Cornwall proje€to address superfast broadband queries and concerns.

D3PROCUREMENT STRATEGY

D3.1Procurement approach

149. Via a formal competitive process we will ptwe a private sector partner fahe provisionof
wholesale open access network servieesosshe Coventry, Sdiull and Warwickshire sub
regionthat:

1 any ISP can use to deliver superfast broadband to residential and business customers;

9 can assist businesses by helping to connect premises abdemweoorkers to the services
they require;

1 can assist any public sector organisation in building PubticcesNetwork (PSN)
compliant infrastructure;

37 http://www.superfast-openreach.co.uk/fag/
38 http://www.superfastcornwall.org/frequentlyaskedquestionssuperfastbroadband.html
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1 any community network can use for backhaul.

150. Subject to agreement of timings with BDUK, it is envisadlyatithe CSW superfast broadband
procurement will be undertakenin2@X @Al . 5! YQa FNI YSE2N] F2NI &
infrastructure.Subject to state aid restrictions on intervention areas, thiifocus on
ensuring wholesale services are available ssithe whole of the CSW sudygion, to support
the delivery of retail superfast broadband services to at least 90% of premises in each of the
three authorities comprising the suiegion. The procurement will also ensure that a
minimum of 2Mbps services amvailable in any remaining areas not reached by theauall
of superfast broadband services.

151. Delivery will be undertaken by the winning bidder using their internal resources to support
the infrastructure and project management for deployment. Local Adthsupport will be
provided to identify and support the phasing and rollout priorities across the county and
monitor progress against set targets. Warwicksi@aunty Cound? & LINR2 OdzNBYSy (i3> f S
programme management teantgve considerable experiea®f conducting complex
procurements successfully. Warwickshire County Council will undeptalceiranent via
.51 YQAd CNIYSg2N)] +a €SI Regiodzi K2NA(G& 2y O0SKIfF

152. This extension and increased availability of wholesale broadband infrastructilisipport
the formulation ofPublic ServiceNetwork PSNrequirements, to support the refresh of
corporate WAN provision across Solihull and Warwickshire. This will be undeviakite
OGC PSN Framework in due coudsdiveringPSN capabilitiei® acordance with Cabinet
Office requirementslnfrastructure procured via the BDUK framework willrbguired to be
PSNNBEIF Reé>X Ay 1SSLIAYy3I gA0K GKS NBIljdZANBYSyia
requirements documerit (release 3, 27 June 201Qurrent contacts for the provision of
WAN services across the region will be extended to this point to ensure continuity. The
already commissioned WAN desi@s described in section A4.7 previousll) inform the
superfast broadband procurement, acting as a benatkrior pricing, performance and
capability to aid dialogue during the tendering process.

¢
(s}
QX

153. Itis envisaged that the new superfast broadband wholesale infrastructure will help to drive
significant savings and efficiencies in the subsequent delivePBbfequirements, especially
given the presence of local authority premises in the whitde aidareas identified across
the CSW sudbegion. For example, the upgrade and installation of broadband infrastructure in
outlying rural areas as part of the superfasbadband procurement is likely both to reduce
costs of subsequem®SNprovision and to improve the range of connectivity options across
the subregion.

D3.2Evaluation criteria

154. ¢ KS aStSOGA2Y 2F adzZlJJX ASNHBAUL gAffhedJ8 Ay 1 SSLIA
should have the best superfast broadband in Europe within the lifetime of this parliament,
defined via a scorecard approadh.particular, supplier(s) must demonstrate the capability
to ensure the availability of superfast broadband to at least 80%remises in each of the
three authorities, together with at least 2Mbps services to all premises in theeggibn.

155. Theevaluation process and mechanisan our caltoff process (mincompetition) will be
oFaSR 2y .5!YQa . NEBI R aluafidh crie8a ahddvBighings@Gillbey S ¢ 2 NJ| d
refined to reflect local priorities and needs

156. Theapproach to defining our local priorities and needsscribed previously in section A4.5

includesthe key criteria okcalability to keep pace with demamdhichis particularly
important for business broadband use, to maintain competitiveness and support innovation.

39 http://lwww.culture.gov.uk/images/publications/BDUK RAFT_Requiremen#70611vs2.pdf
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Current technology roadmaps and capabilities indicate that this may necessitate fibre to the
premise (FTTP) solutions for locations such as busireks {o create an infrastructure
capable of delivering both current and future business broadband requirements.

157. The services offered will be required to be comparable in terms of pricing, performance and
contract duration to those available in areas wheesvices are alreadyeing deliveredThey
will be underpinned by wholesatgen access provisions, enablimgange of third party
providers to deliver services, promoting competition, chaoel affordability. Suppliers will
be required to provide a timae describing availability to the areas defined by the CSW
partnership.
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SECTION BELIVERABILITY

E1PROJECT MANAGEMBERESOURCING AND
FUNDING

158.

159.

160.

This is a jointly delivered project between Coventry City Council (CCC), Solihull Metropolitan
Borough Council (SMBC) an@diwickshire County Council (WCC).

The overall governance will be though a Project Board with high level representation from all
partner organisations with specific roles and responsibilities required to help deliver this
project. The Project Board will wioto ensure successful delivery of the project in line with
theD2 GSNY YSyiQa 202S0iABSad

A dedicated Project Team has been established to deliver the objectives of the project and
this team will remain in place until project closure. The membershipeptbject team will
change from time to time depending on the disciplines required for any given stage of the
project plan, although the governance and reporting requirements will be constant
throughout.

E1l.1Programme resource and structure

161.

This activity is niopart of a programme and is being run as a statwhe project.

El.2Governance arrangements

162.

163.

164.

165.

166.

167.

168.

The project will be managed according to PRINCE2 methodology with team members being
appropriately accredited.

Roles and responsibilities for the Project Board, Ptdjgemager and Team Managers have
been defined and documented and those appointed to the roles will be expéctagree

and sigrup to theseresponsibilities. BDUK will also be asked to provide representation on
the Project Board.

The responsibility fortte dayto-day running and management of the project will fall to the
Project Manager. This will be a ftithe assignment.

The Project Board will be ultimately responsible for the delivery of the project and its
products within the agreed tolerances. TReject Manager will communicate progress of
the project through Highlight Reports, Exceptions Repamntsthe Project Board will meet
every 4 weeks.

The Project Manager will maintain the Project Plan ensuring that all tasks assigned to the
various progct teams are properly recorded through the raising of Work Packages. The Team
Managers will be required to agree all Work Packages with the Project Manager and will be
required to report progress, exceptions and completion in accordance with the reqeirism

laid down within the Work Package.

Day to day procurement activities will be undertaken by the Project Manager with
authorisation from the Project Board and key financial and procurement decisions, for orders
over £134,000 will be referred by the Reoj Board to Cabinet for final approval.

Exceptions, Requests for Change and-aperational decisions will be referred by the
Project Manager to the Project Board. An escalation procedure will be put in place to allow
the Project Manager to refer neaperational decisions to the Project Board.
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169. Contracts management arrangements will be put in place to ensure that Third Parties are
meeting their agreed contractual obligations. Any exceptions will be reported in the first
instance to the Project Manager wiwill direct the appropriate action and report to the
Project Board.

170. A Communications Pldras beerdeveloped for the project encompassing theject Board,
stakeholders and all other interested partigsee Appendix G4)Communication will occur
through the website, local media, information packs and other channels.

171. The Project Board will be responsible for ensuring that Project and Quality Assurance is
maintained.

172. The Project Manager will maintain the Risk and Issue logs throughout the life of tleetproj
and ensure that all risks and issues are classified and managed in accordance with the
projeOi Qa NAa&a]l YIyl3aSYSyid LINROSRIz2NE ®

E1.3Project management structure diagram

173. The following project management structure will be in place for the duration of the project

Project Board

Project Exec

Senior Users Senior Supplier BDUK

,,,,,,,,,,,,,,,,,

Project Manager .
Project and

Quality Assurance

Project Office

Support
Project Teams
Technical Business
Development & Legal Procurement
Strategy -
Communications
Implementatlon Demand Consultancy / Third Party
Planning & Roll- - . ) |
out Stimulation Advisors Supplier

174. Some functions within the teams will overlap or a specific team will be required to undertake
additional functions as the project plan progresses. The responsibility for the governance and
YIEYlF3SYSyid 27 iofe%ill & agreed bietivaers thePPorgoDNlakager and the
appropriate Team Managers.
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175. The followingable identifies the roles and individuals, their responsibilities and their time
commitment to the project which is expressed in as a daily average per weeklbvary
depending on the demands of the project.

Role ‘ Responsibilities AverageCommitment
Project Exec Project Overall responsibility | 1 day per week
Board for the delivery of the
project objectives and
benefits
Senior Users Project Represent the interesty 1 day per week
Board of those parties using

the products delivered
by the project

Senior Supplieg Represents the intereg 1 day per week
Project Board of those who are
responsible for
delivery of the

products
BDUK; Project Board Advisory role 1 day per week
Project Mamager Dayto-day Fulttime
management of the
project
Technical Strategy Strategic technical 3 days per week
responsibility
Business Developmen Demand stimulation | 4 days per wele
& Communications and registration
Legal Contract legal activitie 1 day per week
and State Aid approva
Procurement Procurement process | 1 day per week
Rollout Planning & Joint role between the | 3 days per week
Implementation Users and Supplier to

oversee the planning
and implementation of
the roll-out.

Will have close
interaction with local
authority planning
representatives

Project Support Project administration | Fulttime
and support

E1l.4External support required

176. The project will, from time to time, seek independent consultancgupport the strategy
and directionof the project. Their role will be to provide expert guidance to ensure that the
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project is a success and to support knowledge transfer back into the authorities for any
future similar projects

E1.5BDUK support required

177. Sugport will be requiredrom BDUK both in aadvisory capacity and at Project Board level to
ensure that the objectives of the project are being met.

178. The project will make use of BDUK as the State Aid Competency Centre.

E1.6Budget

179. Each of the authorities withithe CSW partnership have committed adiital revenue to
cover all expenditureelated to the running of the project as described in the table below:

Consultancy 14,400 0 0 0

Demand Stimulation 116,8® 43200 21,600 21,600

Project Management 110,750 110,750 110,750 110,750

Legal Services 3,600 300 6,000 6,000

Development 7,000 0 0 0 -
Software 3,000 0 0 0 -
Contingency 25,655 15,425 13,835 13835

TOTAL 281,105 169,675 152,185 152,185 755,19

180. In addition to the above expenditure, we recognise that additional staff time will be required
and this will be budgeted for appropriately.

E2TIMETABLE

E2.1Delivery of superfast services

181. Once the Local Broadband Plan has been sigrigbly the respectivéocal Athority
Cabinets and by BDUK, we will seek to use the BDUK Framework to procure a wholesale
broadband network. Our aim is complete the procurement process by the end of 2012
and look to be starting to rethut superfast broadbandnd basic broadbanskervicesby July
2013.

182. We will conduct a consultation to help us understand where private sector investment in
broadband across the sefegion has already occurred, is currently being made and is
planned, without public sector intervention, for the next && years, as a minimum. This
consultation will be conducted in accordance with BDUK and EU guidelines

E2.2Delivery of basic services
183. See Section E2.1
E2.3Dependencies

184. The following programmes and projects have been identified as haejpgndlencie®n the
rollout of superfast broadband
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Local authority property rationalisation programmes
Solihull and Warwickshire WAN refresh projects
Local and Community broadband projects

Public SevicesNetwork (PSN) project

185. The project team will work closely with the appropgairoject teams during the
development of the solution and the radlut plan. The project communications plan will
outline how these grups will be communicated with.

E2.4Milestones

186. The project is being managed according to PRINCE2 methodology. A full pliamjewill be
developed and maintained as part of the dayday management of the project. A summary
of the key milestones are:

VESIE Expected Date ‘
Agreement and allocation of capital match February 2012
funding

Agreement and funding of project neenue February 2012
funding

Political sigroff of Local Broadband Plan February 2012
Signoff of Local Broadband Plan by BDUK April 2012

State Aid submission and approval August 2012
Ready to calbff from BDUK framework August 2012
Contract award [December 2012]
Solutions design sigoff June 2013
Commence phase 1 retiut July 2013

Phase 1 rofbut signoff October 2013
Commence full rolout October 2013
Full rollout sign-off March2015

187. Critical points in the timetable are:

= =4 = =8 =8 -8 -8 -9

Political sigroff

Funding sigtoff

Submission to and approval by BDUK

StateAid submission and approval

Issue calbff requirements against BDUK framework
Design sigoff

Phase 1 rolbut review

Commencement of full rethut

188. The project team will work with the stakeholdgroups and the appointed provider to draw
up and agree a prioritised redlut schedule for the delivery of basiccaauperfast broadband
services.
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ESEXPECTED STRATEGIC BENEFITS

E3.1Quantitative assessment of socieconomic benefits

189. Modelling commissioned fromrialysys Mason in October 2011 identified the following
socioeconomic benefits as accruing from appropriate intervention to deliver superfast
broadband (based on 25% tak at the end of four years):

Increased productivityit is expected that superfastbadband will increase the productivity
of employees and will have a direct impact on G8Aly businesses in the intervention area
are considered in this modelling.

Knowledgebased economyit is assumed that availability of superfast broadband will help
promote a knowledgéased economy, which will, in time, create more higtue jobs and
some current employees within the region will move into this sector with higher salaries.

Consumer surplust is expected that a consumer surplus will be generatedfih business
and residential premises taking superfast broadband.

Flexible working (including teleworking)t is assumed that more employees will be able to
adopt flexible working due to availability of superfast broadband. Superfast broadband
availabiity also creates opportunities for people who are otherwise economically limited or
inactive (e.g. the disabled, people over pension age and parents with young children). Flexible
working generates potential benefits for existing employees and employég iform of

mileage savings, reductions in carbon dioxide emissions, and time savings. Flexible working
could also lead to a reduction in employee absenteeism.

Telehealth:it is expected that by deploying telehealth services for remote monitoring it will
be possible to reduce the number of carers in residential care homes, and to maximise the
efficiency of healthcare professionals, leading to cost savings.

Cloud computingit is expected that superfast broadband will promote more widespread use
of cloud caonputing. For many users, this approach leads to a marked decrease in the
processing power needed to complete computing tasks, allowing much simpler (and lower
cost) computers to be used. End users can enjoy potential savings on the purchase of new
computers and their maintenance.

Remote learningsuperfast broadband can support enhanced distance learning, as lectures
with video conferencing facilities become ubiquitous. It can, therefore, be expected that
there will be an increase in the number of studeftisth parttime and fulitime) registering

with remote learning centres, as well as an increase in the quality of teaching available
through such organisations. Remote learning will likely increase the number of highly skilled
workers, which will have agsitive impact on the local GVA. Remote learning could also
generate benefits for employees / students in the form of mileage savings, reductions in
carbon dioxide emissions, and time savings.
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190. The quantification of the socieconomic costs over the refemee period for the intervention
area is shown in the following chart

B Increased productivity

£15m_£9m _£2m

B Knowledge based
economy

® Consumer surplus

M Flexible working

H Telehealth

u Cloud computing

Remote learning

E3.2Qualitative assessment of soc@conomic benefits:

191. In addition, there are other socieconomic benefits that can be achieved through superfast
broadband, including:

T

Superfast broadbashcan provide an opportunity for greater innovation, increased
access to new markets and greater consumer choice, compared to that experienced
with currentgeneration broadband.

Faster connectivity, greater consistency, higher quality and improved réijadil
service from superfast is very useful for bagkarrangements as it will facilitate
vital data backup and multiple, reatime, highdefinition data transmissions.

Using egovernment and telehealth initiatives in the near future can potentially
reduce administration, resulting in government savings.

Improved employee retention rates can be achieved by increasing employee
satisfaction through flexible working, which means that companies could potentially
reduce their recruitment spend.

There could b a reduction in traffic congestion due to fewer vehicles being on the
road during peak times, as a result of more people adopting flexible working and
remote learning.

There could be a reduction in air and noise pollution due to the increased adoption
of flexible working and remote learning.

Reduction of irperson visits from home healthcare workers can lead to time savings
and reduction in carbon dioxide emissions.

Provision of superfast broadband in CSW will promote greater social equity and
further reduce the probability of having a digital divide.
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E3.3Quantitative assessment of socieconomic costs:

192.

193.

The quantifiedsoci¢ 02y 2 YA O O2ada FTNRY !ylrfeaea al az2yQa
Disturbancesthe deployment of network infrastructure will involve incsesl noise

pollution and traffic delays (including the knesk economic impact of delays on business
travel). It is expected that there will be disturbances for the construction work period only.

Enduser connection feesdt is assumed that there will beane-off connection fee for each
connected customer.

Publicsectorgrantf 2 OF f | dz K2NAGASAQ FdzyRAYy3I o0G23SGHKSNJ
that has been considered. The total public sector grant is £8.14m.

Job lossesit is assumed that there willdbsome job losses due to automation and
optimisation of systems, which will happen during the initial years (first 4 years) of superfast
broadbandavailability.

The guantification of the socieconomic costs over the reference period for the intervention
area are shown in the following chart:

B Disturbances
M End-user connection fees
1 Public sector grant

M Job losses

E3.4Net sociececonomic impact of superfast broadband in CSW:
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E4RISK MANAGEMENT / LOG

194. A formal Risk Log will be maintained as part of the project and all risks associated with the
project will be recorded and managedrtiugh the project risk log. An initial risk assessment
has identified the following high level project risks:

Risk No. Description Impact  Probability Mitigation

1 Unable to stimulate sufficient H The project will need to work
demand registration to support with the private sector on an
the business case and return on effective publicity campaign
investment together with demand

stimulation and registration
activities

2 Unable to raise sufficient gap H Ensure that the demand
funding investment from private evidence is robust and that
sector that demand stimulation and

registration is effective

3 Insufficient evaluation of M Project to ensure that all
requirements of all strategic parties are fully involved in
partners the requirements analysis

and solution design and sign-
off.

4 Unable to meet the suggested H The targets are not
coverage targets of 100% at mandated and the ambitions
2Mb and 90% at superfast of the sub-region should be
broadband realistic.

The project should carry out
a full survey of the sub-
region to identify the areas
which may not be able to be
reached.

5 Failure to secure additional H Engage with ERDF
funding from other sources. commissions through other
Higher levels of funding would organisations and the
be required from the LA and lessons learned from their
from private sector in order to experiences
meet the objectives

6 Planning permission leads to M Ensure sufficient
delays in delivery i excessive engagement with planning
number of applications authorities with dedicated

officers linked to the project
team

7 Delivery by private sector does H Close contact with

not meet standard or
expectations

CSW BDUK Local Broadband Plan
1* March 2012

stakeholders and suppliers to
manage expectations.
Ensure that strong contract
requirements through the
framework are defined and
effective contracts
management are put in
place.
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Insufficient resources available H L
within the local authorities to
manage and deliver the project

Insufficient revenue funding for M H
the running of the project

Insufficient capacity at call-off H M
due to the high number of

contracts

The projects prioritisation of roll- M M

out areas may not align with roll-
out plans for the private sector

Double funding of infrastructure M L
developments both within

identified BDUK white areas and

at the boundary areas of the

sub-region

Proposed solution will not be H L
flexible enough to cater for

future technology developments

and developing future

requirements of the local

authorities

Unforeseen circumstances in M M
the delivery of the objectives

One or more of the parties will H L
drop out of the CSW agreement

CSW BDUK Local Broadband Plan
1* March 2012

Identify adequate resources
and ensure a high priority
and commitment of these
resources is given to the
project.

Project board will work with
all representatives from the
sub-region to ensure that
sufficient revenue funding is
made available

Early engagement with
BDUK and with the market
place and take-up of the
BDUK procurement
framework by the project

Early discussion with all
parties to identify priorities
and agree expectations

Work with private sector to
identify and plan for market
upgrade of these areas.
Make provision within the
contract to ensure that such
areas are removed from gap
funding. Work with
neighbouring authorities to
identify areas over overlap
and agree responsibility.

Work with the private sector
to ensure that all foreseeable
requirements are
understood.

Identify current lab
technologies and devise a
long enough lifetime plan for
the proposed solution.

Ensure clear objectives are
identified coupled with robust
contract management and
phased delivery.

Ensure that all parties are
fully committed to the
objectives of the project and
agree with the plans.

The three tier 1 authorities
will sign up to a tri-party
agreement for the life of the
project.
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16 Project will not deliver by end of H L Liaise with BDUK to ensure
2015 that the project is allocated
an early procurement slot.

Robust project management
in order to deliver the project
by the agreed timetable.

17 There will be a single bidder at M M Ensure engagement with all
ITT framework suppliers
demonstrating viability and
significant demand
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SECTION ETATE AID
F1STATE AID CONFIRMATIONS

F1.1Detailed mapping of the target areas

195. Detailed mapping of the target areas is provided in section A4.2 of this plansmohdhe
Appendces.

F1.2Public consultation

196. We will conduct a public consultation with all stakeholders affected by our proposals to
include existing providers and with those who already have investment plans for the near
future, enabling these investors f@an their activities. Our detailed mapping and
consultation process will ensueehigh degree of transparency.

F1.30pen tender process
197. 'y 2Ly GSYRSNJ LINPOSaa sgAaff 0SS O2yRdzOGSR
will acknowledge that the bidder i the lowest amount of aid requested should in principle

receive more priority points within the overall assessment of its bid, shifting the burden of
establishing how much aid is required to the market.

F1.4Technology neutral specification & tender process

198. The tender process and specification will be technology neutral, as described in s&éton
of this plan. During the procurement phase providers will be asked to specify the most
appropriate technology mix to deliverthe shiE 3 A 2 y Qa NXB |j delNEs YvSsbile &
within the available funds

F1.5Wholesale access obligation (7 years minimum)

199. This obligation will be imposed on the successful bidder, to enable third party operators to
compete with the selected bidder (when the latter is also presenhatretail level), thereby
strengthening choice and competition in our proposed intervention areas while at the same
time avoiding the creation of regional service monopolies.

F1.6Benchmarking mechanism for pricing

200. The contract with the successful bidder wiklude such a mechanism, to ensure that access

i KNP

wholesale prices are based on the average published (regulated) wholesale prices that prevail

in other comparable, more competitive areas of the country or, in the absence of such
published prices, on pricesraady set or approved by Ofcom for the markets and services
concerned.

F1.7Clawback mechanism

201. The contract with the successful bidder will include a rev@@gment mechanism, to ensure
that the selected bidder is not oveompensated if demand for broadbaimithe target
areas is beyond anticipated levels.
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CEO sign off/Section 151 Officer/ExecutiveeMber (portfolio holder)

a) Submission:

In submitting the Local Broadband Plan, | verify that the proposal fits with corporate policy

Signed: /”f%:gl]o\,,

~J
Name: U TNy C&Q.AHA“"

Job Title: LACC CHIEF ¥xEe umug Date: & /X /12

The Local Broadband Plan should be sent to BDUK when readhamd consist of a

completed Plan covering all the topics as setiauhis template. Proposals should not

exceed 40 pages in length. Please do not include supplementary material other than mapping
information and a project plan.

Three hard copies of bids and supporting material should be submitted to:

Barbara Booth

Broadband Delivery UK

Department for Culture, Media and Sport (DCMS)
2 - 4 Cockspur Street

London

SW1YsDH

Envelopes should be markédSu b mi ssi on for BDUK Broadband

An electronic copy should also be submitted to kevin.hanlon@culture.gsi.gov.uk
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SECTION &PPENDICES
G1MAPPING

In a selection of the following maps, Wellesbourne has been highlighted as an example of
infrastructure availability and provision at a local level. Wellesbourne is particularly noteworthy due
to the presence of both BT and Virgin Medfirastructure, together with mobile coverage and a
number of premises served by excharmgdy (EO) lines.
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G1.1CSW premises receiving less than 2Mbps
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This map plots a dot for each postcode, the size of which indicates the number of premises receiving
lessthan 2Mbps in the postcode area, based on BDUK suppliedRiatas used to highlight not
spots
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G1.2Mobile phone masts in the CSW suibgion
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G1.3Distribution of market 1,2 and 3 exchanges
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Gl.4
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G1.5
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G1.6
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G1.7Relief map of Warwickshire and parts of the Coventry/Buill area
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G1.8Urban areas in the CSW suibgion
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G1.9Property hotspot map for the CSW striegion
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G1.10Transport infrastructure in CSW stregion
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G1.11Current state aid black, grey, white areas across the CSWregion

The distribution of premises classifiesl @hite, grey or black across the CSW-gdion in 2012 is
illustrated below by plotting the postcode dot in red, grey or black. The size of each dot is

proportional to the number of premises. (Data supplied by BDUK)
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G1.12 Council premises across the CSW-sagion
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G1.13
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G1.14Wellesbourne exchange area Mosaic data

Wellesbourne Exchange

Dominant Mosaic Group by 100m Grid Square
(within three kilometres radius of site)

A

PCPs

* Exchange

o

3 Kilometres from Exchange

Dominant Mosaic Group

. A - Residents of isolated rural communities 102: 4%
B - Residents of small and mid-sized towns with strong local roots 536 19%

| C - Wealthy people living in the most sought after neighbourhoods 13 4%
- D - Successful professionals living in suburban or semi-rural homes 833 29%
. E - Middle income families living in moderate suburban semis 221 8%
I i F - Couples with young children in comfortable modern housing 524 18%
I. G - Young, well-educated city dwellers 0 0%
H - Couples and young singles in small modern starter homes 65 2%

. | - Lower income workers in urban terraces in often diverse areas 1 0%
m]} J - Owner occupiers in older-style housing in ex-industrial areas 89 3%
K - Residents with sufficient incomes in right-to-buy social houses 51 2%

L - Active elderly people living in pleasant retirement locations 171 6%

- M - Elderly people reliant on state support 100 4%
- N - Young people renting flats in high density social housing 0 0%
. O - Families in low-rise social housing with high levels of benefit need 59 29y

2,856

Postcodes within 3km Number
People 7671
Employees 777
Businesses 193
Properties 3212

Dominant Mosaic Group refers to the Group that occurs most often within each grid square.

Note that this does not necessarily mean the majority of households are of this type.
Only includes grid squares with at least five households.

Mosaic data is dated March 2010.

© Crown Copyright and database right 2012. Ordnance Survey 100019520.
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Top 3 Mosaic Types:

Type 5 Key Issues

- Retired married couples and widows

- Spacious bungalows

- Council Tax Bands D&C

- 'Average' disposable income levels
= 1}‘1" J ’ \™ —

\

Type 14 Key Issues

- Spacious owner occupied housing
- Empty nesters, Suburbs

- Council Tax Bands F&E

P

Warwickshire

Observatory

- Comfortable with slightly above 'average' disposable income

Type 22 Key Issues

- Small but expensive housing

- Transient residents

- Council Tax Bands D&E

- Slightly above 'average' disposable income
- : '
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G1.15Conservation areas and areas of special interest in the CSWagion

Historic Landfill Sites

g&:"‘:ﬁ Conservation Areas
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G2REGIONAL ASSETS

Major motorways include:

1 The M40 motorway connecting London to Birmingham runs through the centre of the
region, and serves Leamington Spa, Warwick, and Stratford.

1 The M6 motorway connecting the norhiest of England and the midlands to the M1
motorway (and then on to London) runs through the north of Warwickshire, and serves
Rugby, Nuneaton, and Bedworth os way to Birmingham.

1 The M69 Coventry to Leicester motorway which serves Nuneaton.

Other motorways pass briefly through the region include the M45 (a short spur south of Rugby
connecting to the M1), the southern end of the M6 Toll, and the M42 which paissasyh both

Solihull and Warwickshire. Other major trunk routes include the A45 (RGghgntryBirmingham

and east into Northamptonshire), the A46 (connects the M40 to the M6 via Warwick, Kenilworth and
Coventry), the A452 (Leamington to Birmingham) #tredAS5 through Warwickshire.

Two major railway lines pass through the gelgion. The Chiltern Main Line from London to
Birmingham follows a route similar to the M40 with stations at Leamington Spa, Warwick, Warwick
Parkway, Dorridge and Solihull. The We&east Main Line splits into two at Rugby, with one line
running west to Coventry and Birmingham and the other towards Stafford and the north west of
England.

The subregion is served by two airports. Birmingham International Airport (BHX) is located at
Bickenhill in Solihull, 6.3 miles east southeast of Birmingham City Centre. The airport offers both
domestic flights within the UK and international flights to destinations in Europe, the Middle East,
Pakistan, North America and the Caribbean, handling §&ssengers in 2010. Coventry Airport
(CVT) is located in Baginton, 3.5 miles south southeast of Coventry city centre. Following the sale
and closure in 2009, the airport reopened in summer 2010; in October 2011 it was announced that
cargo flights (to Maascht, Lille and Dublin) would recommence via Atlantic Airlines.

Canals in the subegion include:

1 The Grand Union Canal, which runs through Leamington, Warwick and Solihull and onwards
to Birmingham.

1 The Oxford Canal, which runs from near Coventry ard #gastwards around Rugby, and
then through rural south Warwickshire towards Oxford.

1 The Coventry Canal which runs through north Warwickshire from Coventry into
Staffordshire.

1 The Stratforaupon-Avon Canal which runs from Birmingham through Solihull rjgittie
Grand Union Canal west of Warwick and also continuing onwards to Stratford.
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G3PUBLIC SECTOR ASSIPUBLIC SECTOR
NETWORKS & CONTRACTUAL STATUS

Coventry City Council, Solihull Metropolitan Borough CounciVdadvickshire County Counail
havea grong track record of successfully procuring and implementing wide area network
infrastructure. To inform future developments, WCC has commisdianfullycostednetwork
design based on BT exchangsis reaches deep into rural areas to connect all cpapuncil sites
extending across both Solihull and Warwickshire:

Warwickshire CC
& Solihull MBC
Network Design
V2.0 (5th September 2011)
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The designcomprises a 10Gbps resilient core connect@lgexchanges around the centre of the
subregion(Nuneaton, Rugby, Dunchurch, Leamington Spa, Stratfpah Avon, Warwick,

CSW, BDUK Local Broadband Plan Page]| 67
1% March 2012



REDACTEBNOTPROTECTIVELY MARKED

Kenilworth, Solihull, Chelmsley Wood and BedwQrifren1Gbps rings branch out from the core to
connect exchanges in central and outlying areas. These rings have their two ends terminating on
separate sites on the inner 10Gbs core to provide resilience. Edgeasé connected to their

serving exchange via MPF (copper) or fibre circuits in accordance with bandwidth requirements and
distance from premise to exchange. All WCC sites are connected to the network. Dual 1Gbps
connections are provided to two JANET oegil network entry points to ensure resilience.

This design has been costed on the basis of published Openreach pricing and would be no more
costly than the existing infrastructure while offeriamgnificant improvements in terms of resilience,
performanceand capacity, particularly in the provision of backhaul. This design will inform the
procurement of superfast broadbarsgrvices across the subgion via the BDUK Framework.

Coventry City Council has undertaken a major infrastructure project to delfitmesoptic

metropolitan area network (MAN) across the city to serve all Council premises including offices,
schools and libraries. The MAN, funded and owned byGtyeCouncil, has replaced rented BT links

to all Council buildings and local schools &bidries in the wider Coventry area, to provide faster

and more resilient Internet access. The MAN network consists of approximately 170km of fibre
cables in a hub, spoke and rim design, using the main arterial routes out of the city centre. The MAN
has povided an increase in bandwidth 100 fold to 1 gigabit (1000Mbps) for libraries and corporate
offices. Schools have benefited with a 10 fold increase to 100Mbps with 1000Mbps when required.
The anticipated network life is 20 years, producing annual netmee savings which have financed
the initial investment. From the outset of the project the potential to sell spare capacity in the
network in order to generate an income stream for the Council, without jeopardising the Council's
network requirements, habeen recognised. Officers have been working to identify the extent of
the commercial opportunity and options for achieving this.

Coventry City Coundil Fibre Duct
Network

Indicative Overview
24/01/2011

Ref: DL24012011
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G4SUPERFAST BROADBAND COMMUNICAANINENGAGEMENT STRATEGY

This plan covers the period from the submission of the Localdbaral Plan to the anticipated start of the rollit of the service

Indicative Timescales (subject to amendment)

Report to WCC Cabinet February 2012

Submit Draft Local Broadband Plan to BDUK February 2012

Procurement Autumn/Winter 2012

Implementation 201315

Key Audiences

Demand stimulation Individuals, businesses, and Parish Councils / Community Groups
Demand Registration Individuals, businesses, and Parish Councils / Community Groups
Encourage local champions Individuals and Parish Councils / Commugitpups

Gather local data Individuals and Parish Councils / Community Groups

Collect data from Districts Districtsg IT, communities/housing

Identify and resolve planning issues Utility companies, District Planners, Highways Planners

Identify local saltions Communities themselves / CAMS / others
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| would be
prepared to
lead on
providing a
local solution / Local
I 61 1 geg Solutions
mole plough Provider
out
I want to help
provide a local
solution
|l understand
the campaign
i how do | get
others to
register?
Where do | Demand
register my Registration
interest?
| want better
broadband,
who will do it
for me?
Passive
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Race online 2012

The project is not specifically targeting rRoomputer users therefore we witlot be creating materials or holding specific events for people falling i
this category. However we will actively promote the Race online 2012 campaign and other sources of support and will wiklowlitie centres to
ensure that knowledge of the pject is disseminated as widely as possible.

Demand Stimulation-aimed at computer users who may not use the Internet or who do not currently see the
benefit of improved broadband services

can do for them

Outcome Required Key Message Key Audiencel Channels * Resource Ragjred **

People and businesses Other people / businesses | Individuals, E-newsletter Good supply of articles for PR

undeprstand NGA and what it have benefited in these wayg businesses, PR Case studies appropriate to
communities Community Champions each audience localised to

Business Associations
(Chamber of Commerce,
FSB,LER®

Business Intermediaries (Bank
etc)

Business Groups/Meetings
(lunches, suppers etgaim to
make SFB a standard topic of
conversation)

Local events/meetings

Parish Councils

Community Groups
Community Forums
Community Intermediaries
(See description fadetails)
Community Newsletters
Training (See separate sectiol

include examples from the
Marton rollout where possible
Timeline to show how
technology has moved on dn
the benefits it has brought
(specifically to demonstrate
that whilst broadband may no
be an issue for everyone now
it could become so in the nea
future ¢ for instance neone
used Skype or watcheePilayer
at the time of the first
broadband roHout)

Smple way to access and
complete online
questionnaire, or

Hard copies of questionnaireg
Postcards, flyers, posters (Se

CSW, BDUK Local Broadband Plan
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detail section)

People are demanding NGA | : 2dz 62y Qi 3 S| Individuals, E-newsletter Good supply of artiels for PR
improvement unless you businesses, PR Case studies appropriate to
engage with the project (onc¢ communities Community Champions each audience localised to
engaged they have med to Business Associations include examples from the
the next stage; Demand (Chamber of Commerce, Marton rollout where possible
Registration) FSB,LEP etc) Ideas for how NGA could be

Business Intermediaries (Bank used in the future
etc) Simple way to access and

Business Groups/Meetings complete online

(lunches, suppers etcaim to | questionnaire, or

make SFB a standard topic of| Hard copies of questionitas
conversation)

Local events/meetings

Parish Councils

Community Groups
Community Forums
Community Intermediaries
(See description for details)
Community Newsletters
Training (See separate sectio|

Demand Registration

. Complete the oHine Individuals, Enewsletter Simple way to access and

People are demanding NGA . .

o .| survey(s) businesses, PR complete online
and are signing up for service o . . . .

. . communities Community Champions questionnaire, or
/ completing online surveys tg . o

. . . Busines Associations Hard copy surveys for those
record issues in their area :
(Chamber of Commerce, with no access

FSB,LEP etc)

Business Intermediaries (Bank
etc)

Business Groups/Meetings
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(lunches, suppers etgcaim to
make SFB a standard topic of
conversation)

Local events/meetings

Parish Councils

Community Groups
Community Forums
Community Intermediaries
(See description for details)
Community Newsletters
Training (See separate sectiol

Champions engaged and hav
the confidene to run local
campaigns

We are here to help but your
local knowledge is essential
to make this happen

Parish Councils,
Community
Groups,
Individuals

WRCC

WALC

Boroughs/Districts

PR

Newsletters

Local Members

Local events/meetings
Community Forums
Champons Network

Training (See separate sectiol

Resource Packs :
Information about the project
How to run a campaign
Case studies

Contacts for the project
How to order postcards
Flyers

Posters

Post cards

Hard copy questionnaires
Information about the Rural
Canmunity Broadband Fund

Local Solutions Provider

Start a community broadband
group?

Help to physically install
infrastructure?

Where individuals or groups express a wish to become more involved in the project or to actually become a s
provider we will work with them to establish to modifective way in which they can engage with us and in which
can help them to achieve realistic outcomes. The level of support will be tailored to specific requirements, ang
acknowledge that in some instances we may not be able to meet the aspirati@®snands of particular

participants until a later stage of the project, or possibly not at all depending on what outcome they expect.

CSW, BDUK Local Broadband Plan
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Description of Channels

Enewsletter

A regular enewsletter has been ciutated since May 2011 Different formats have been tried and it has been found that the best way to circulate this is as a
plain text email with a word document and a PDF version attached. This keeps the size of the download to a minimumc{eduigheitical) and reduces

the potential for the message to be blocked, which would be the case with an html email. Recipients are encouragedt®othgaukassage to their

contacts and experience has shown that this appears to be happening.

Public Relations

A series of press releases will be prepared, to be issued through all 3 Councils and made available to business and icwenmedigyies for use on
their websites. Because of the need to have PR approved by all 3 upper tier authorities the inteiioinaw up a énonth schedule and to aim to have
materials ready at least two months in advance of the planned issue date

Community Champions

Champions will be recruited from those individuals or organisations that show a particular interest in tet.pfoere will be collateral available to the
Champions covering a range of engagement levels in accordance with the engagement ladder. A Champions Network witbbensdtleiChampions to
exchange views or to ask questions about the project. Thivavkept away from the main site as we recognise the benefit of encouraging informal
communication but do not intend to run a forum on the main site owing to the potential for unsupportive enfoimed messages to be posted here by
those who do not agee with the project or its aims

Business Associations (Chamber of Commerce, Federation of Small Businesses, Local Enterprise Partnership etc)

We have good relationships with our local business associations and are actively supported by the Covenamnécichife Local Enterprise Partnership
who have adopted the provision of Superfast Broadband as one of their key priorities. Both the Coventry and Warwicksbiee @t@ommerce and the
Coventry and Warwickshire branch of the Federation of Small Basg#sehold regular meetings in Coventry and in the 5 districts within Warwickshire and
eachhavea website and other communications channels that will continue to be utilised to support the project. Solihull chambenarCGoia affiliated

to the Birminglam Chamber of Commerce and will be used to help get information about the project to its members

We intend to utilise existing communications channels wherever possible. There are a number of business networks andrfussitiie d. BP area and
each of tlese will be targeted with relevant information.

Business Intermediaries (Banks etc)
Banks, accountants and solicitors provide a valuable route to businesses of all sizes and these professionals wil bergetaceivith ongoing
information about theproject so that they can accurately advise and inform their clients and encourage them to get involved in the project
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Business Groups/Meetings (lunches, suppers etm to make SFB a standard topic of conversation)

There are a number of informal busirgegroups such as lunch clubs, supper clubs etc. The aim is to raise the profile of the project so that SFB becomes a de
facto topic of conversation. This will be achieved by seeding questions and points of view through the newsletters andaPPépovocative and

therefore more likely to be discussed.

Local events/meetings

In every area there are a number of local events and meetings. We will aim to have materials available at as many gidksideasnd although we
recognise that it would ndbe practical to have a personal presence at every meeting members of the team will attend and present at key meetings as
appropriate.

Parish Councils

Parish Councils are an obvious route to market, however it is recognised that in many cases inforematioparishes may be placed into a box for

circulation and that these have a habit of either not being read or of getting lost. We shall therefore endeavour to ghtifirect and indirect routes to

reach Parish Councillors and to encourage theradibas Champions for the project. These routes will include both direct mailings, mailings to Clerks and
AYF2NXYEFGA2Yy (2 0SS LXIFOSR Ay GKS NBtSOIyld 'aaz20ArdAzy 2F [20Fft [/ 2dzyOAf a

Community Groups
There are a diverse range of community gyedhroughout the area and in Warwickshire a good way to reach these is via the County and Borough/District
community development workers, or through the WCC Area Teams

Community Forums

There are 30 community forums across Warwickshire. These are tadiliig the Area Support Teams who are all being kept fully briefed about the
progress of the project. Coventry has 9 priority neighbourhoods and 3 special projects, we will engage with their vandusitis to ensure that
residents and businesses aware of the opportunities that superfast broadband will bring. In Solihull there is theawehing Solihull Partnership, under
which sit forums throughout the Borough. We will ensure that an update on the project is given at every forum as wetidisgattben there are key
issues to be discussed.

Local Strategic Partnerships

Each of the five Warwickshire districts has a Local Strategic Partnership, bringing together the community, Publicn@®reaiatary sectors, and these
have been activelyregaged in the project. This role is fulfilled in Coventry by the Coventry Partnership and in Solihull by the Solihudhipartogn of
whom will be engaged as the project progresses.
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Community Intermediaries (not specifically mentioned above)

Thesemclude a range of partners and facilities that will be expanded as the project progresses. Current intermediaries include:
Church groups

Countryside Alliance

National Farmers Union

Community and Voluntary Action (umbrella group for the voluntary sector)

Cauntryside Alliance

Countryside Landowners Association

Health and public health services

Community Facilities

There are a wide range of community buildings and other facilities and other physical locations that can be used to alispldy or to leavéandouts.
These are also natural places to hold local meetings and trainings sessions and include:
Community centres/village halls

Health centres

Hospitals

Doctorgsurgeries

Schools

Town halls

Churches

Libraries

Post offices/village shops

Local Action Grgps and Communities of Interest (for instance the HS2 Groups)

Parish and Community Newsletters
There is a wide range of parish and community newsletters and these will be identified and used as communications chdimuddslypin the rural
areas. Prss releases will be sent to editors and information may be supplied as flyers to be circulated with the newsletters assgprop

Viral Marketing
We have a database of almost 12,000 contacts (and growing) thiwhigin e-Newsletters will be distributedRecipients will be encouraged to-caculate
these to their contacts, thus ensuring the widest possible reach for our message.
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Other Communications

Who?

What do we need from
them?

What do they need
from us?

How to
Communicate?

What message?

Coventry,Solihull and
Warwickshire Internal Teams

Support for the project
Help to overcome barriers ag
they arise

Clear messages
Regular updates
Requests for assistance i
necessary

Newsletters
1:1 discussions
Briefings?

We need your help to make
this work

Coventy, Solihull and
Warwickshire and

.2NRPdzZAKak5AaGN
Members

Support for the project
Assistance to get people
involved

Help to identify and recruit
champions

Clear messages
Regular updates

Newsletters
Briefings
1:1 discussions?

You should be workg with us
to help your communities

Boroughs and Districts
Communications Officers

To act as a route to market
and to disseminate
information that is produced
centrally

Clear messages
Regular updates
Requests for assistance
necessary

Newsletters
Briefings

1:1 discussions?
Through the sub
Regional media and
Communications
Officers Group

We need your help to make
this work

Planners; WCC (Highways)
and Districts

Understand what the issues
might be as the project rolls
out

To minimise the barriers to

implementing solutions

Understand what the
issues might be as the
project rolls out

Briefings through
Coventry Solihull and
Warwickshire Planning
hTFAOSNEQ

1:1 discussions

We need to be working closel
together to anticipate and
overcome problems befer
they arise
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Parishes Access to communities Clear messages Newsletters (direct) | What is NQA?
Regular updates Newsletters (though | What can it do for you?
WALC) How can you help?
How can we help you to help
yourselves?
: Support in getting our Clear messages Newsletters Hdp us to deliver this project
'\O/Izzn'\iiigs’ Constituency message/needs across to Regular updates. Directed. _ for thg benefit of your
Govt Requests for assistance { communications as | constituents
Ensure that they are giving | necessary necessary
the right message when
talking to media and
constituents

A comprehensive training plan will be developed. We envisage that there will be separate workshops aimed at businesseeaisdcammunities.
The events will be held througiat the LBP area and will cover a range of topics which will change as the project progresses. Typical topics are

What ' s | nAimed at ihdividualden®explaining the personal benefits to be gdinedfaster broadband, including eline shoppingonine
banking, telehealth and telecare, education, keeping in touch with loved ones through social media and Skype

Supporting your Community Onlingt SG G Ay 3 dzLJ INR dzLJa | yR o6f23a G2 KSfLI 6A0GK figeQeting
ideas for funding and solutions to local issues; specific solutions such as community shop and drop schemes for conve ciestceaaings

Social media for your BusinesSetting up and implementing a social media strategy. Including aigtsnorof each technology and a look at the
opportunities and the pitfalls to avoid

Working from Anywhere- Remotely InterestedExplaining how remote working can bring benefits to both businesses and employees and can
used as part of a flexible workimg home/life balance strategy
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By its very nature the project communications cannot be carried out wholly electronidhiéylack of suitable bandwidth means that people are

making them available as downloads through the project website.
Questionnaires

A4 Posters

A5 flyers

Postcards

order postcards, flyers, posters and hard copy questionnaires, information about the Rural Community Broadband Fund

unable to receive communications and attachments eleditally. We therefore intend to produce the following resources as hard copy as well ag

Folders for Champions, to include inserts with informatdaout the project, how to run a campaign, case studies, contacts for the project, how to

See separate plan
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G5 COMMUNICATIONSMELINE

Apr-12] May-12]

Jun-12]  Jul-12[  Aug-12

Sep-12]  Oct-12] Nov-12] Dec-12] Jan-13]

Mar-13] _ Apr-13[ May-13]

Mar-12] Jun-13[  Jul-13] Aug-13] Sep-18] Oct-13] Nov-13] Dec-13] Jan-14]

NEWSLETTER
Collect information and prepare newsletter
WCC sign-off
Coventry and Solihull Sign-off
Distribute electronically
Prepare hard copy newsletter
Distribute hard copy

PR
Prepare/Review PR schedule for next 12 months H H

Write copy
Copy approval
Issued through comms and through partners' resources

WEBSITE
Structure in place on site
Develop content

Populate site
Review and amend as necessary

CASE STUDIES
Publicise need for case studies

Collect and prepare for publication on web and in packs

RESOURCE PACKS FOR PARISHES
Develop/Review content

Graphics and layout (hard copy and electronic)

Produce packs
Distribute hard copy and electronically

[RESOURCE PACKS FOR COMMUNITY CHAMPIONS
Develop/Review content
Graphics and layout (hard copy and electronic
Produce packs
Publicise through libraries and Town Halls
Distribute hard copy and electronically

[EVENTS FOR CHAMPIONS | | |

Launch events in each District

Champions' updates and recruitment events in each District
I I
I I

TRAINING EVENTS
Indiciduals

[

Ongoing to be determined as project progresses

Communitities

INTERFACE WITH BUSINESS INTERMEDIARIES (BANKS ETC)

Develop collateral
Attend events/conferences

Business-specific PR

INTERFACE WITH PARISH COUNCILS
|Attend WALC meetings in each district

INTERFACE WITH COMMUNITIES

Attend at least one Community Forum in each area
Attend LSP events in each District
Attend CAVA events in each District
Engage WCC elected members

Engage elected members in each District
INTERFACE WITH MPs

Prepare specific communications covering regulatory and policy issues
Issue communications

|PLANNING ISSUES

Identify issues from service providers

Attend CSWAPO to discuss
Take forward with individual Planning Authorities and Highways
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G6 SUPERFAST BROADBAND WEBSITE LAYOUT

How could tasier How could tasier
oy cemnane inenadi my o Smainang oeneth ar
s T

Home
Welcome
Headline Mews
Large links to Residents, Business, Communities

Help get faster
broadoand info your
commun by

Crange — Content to be developed
— Modify existing (as sourced in notes)
et —Use text as per notes
— Copy as per another page

Togo at the bottom of every page: Disclaimer / Terms and Conditions / Privacy Policy / Accessibility / Site Credits / €ontact U
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G7BROADBANKOMMUNICATIONS LOG

This document sets ouhe consultation meetings that have taken place with members of the public or with panpersthe end of January 2012.

Colour Code:

WCC Cabinet/Council/Overview & Scrutrglack

Area Committeeg Purple

Local Enterprise PartnershifBlue

Date Meeting Attendees Outcome of Meeting
10/02/11 Workshop in Birmingham Representatives of Local Authorities BDUK project and contacts introduced
08/04/11 Preliminary meeting with BT Project Team, BT representatives Approach to project outlined
13/04/11 Preliminary meeting with Virgin Project Team, Virgin representatives Approach to project outlined
03/05/11 Project Team Meeting Representatives from Warwickshire, Coventry Information exchanged and queries raised/answered
and Solihull
23/05/11 Project Team Meeting Representatives from Warwickshire, Coventry Information exchanged and queries raised/answered
and Solihull
16/06/11 e-shot sent to over 5000 business
and community contacts
23/06/11 Project Team Meeting Representatives from Warwickshire, Coventry Information exchanged and queries raised/answered
and Solihull
30/06/11 Discussion re role of Warwickshire | Chief Executive of WRCC and WCC team Developed an understanding and agreement of respective
Rural Community Council in the member roles
project
04/07/11 Project Team Meeting Representatives from Warwickshire, Coventry | Planning for communities day
and Solihull
23/07/11 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
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Date Meeting Attendees Outcome of Meeting
and Solihull
21/07/11 Communities Broadband Day with Community and Business representatives, Advice given, information exchanged and contacts made
Barry Forde to inform about project | Parish Councils, members of the public, Local
and to launch RDPE funding authorities
31/08/11 Portfolio Holder briefing WCC Portfolio Holder for Sustainable Agreement as to how the project should proceed
Communities
05/09/11 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
and Solihull
06/09/11 Portfolio Holder briefing WCC Portfolio Holder for Sustainable Agreed where responsibilities lie and roles moving forward
Communities; WCC Portfolio Holder for
Finance, Governance and IT; Head of Service
for Information Assets; Head of Service for
Sustainable Communities; WCC Project Team
13/09/11 Exploring issues in South Project Team with Stratford District Council Stratford to provide specific data
Warwickshire and opportunities for | and Coventry University Representatives
additional funding for some villages
29/09/11
05/10/11 Initial meeting with Analysis Mason | Project Team with Analysis Mason Consultancy scope discussed and agreed
to discuss scope of consultancy
06/10/11 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
and Solihull
12/10/11 e-shot sent to over 5000 business Local Authority, Community and Business Advice given, information exchanged and contacts made
and community contacts representatives, Parish Councils, members of
the public
20/10/11 Teleconference with Analysis Project Team with Analysis Mason Interim findings discussed
Mason
25/10/11 Meeting with Warwick District Chief Executive Agreed to support project
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Date Meeting Attendees Outcome of Meeting
Council
10/11/11 BDUK Communities Day @ Local Authority, Community and Business Advice given, information exchanged and contacts made
Warwick to explain the project and representatives, Parish Councils, members of
to introduce the RDPE funding the public, BDUK, DEFRA
14/11/11 Infrastructure meeting with planners | Planning professionals and highways Exploratory talks to understand the issues
14/11/11 Meeting with BT regarding Warwick | BT Partnerships Manager, WCC project team BT agreed to work with residents on Warwick Gates,
Gates and other urban sites which is not covered by the BDUK project
16/11/11 Final meeting with Analysis Mason | 3 upper tier Authorities and Analysis Mason Agreement on final report from Analysis Mason
to agree data modelling
23/11/11 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
and Solihull
29/11/11 Meeting with North Warwickshire Senior Management Team Agreed to support project
Borough Council
01/12/11 Project Team Meeting WCC Team and Planners Understanding of potential planning issues
05/12/11 Local Enterprise Partnership Chamber of Commerce, WCC officers, WCC BDUK and RDPE programmes discussed and agreed to
Farming and Rural Group Portfolio Holder for Sustainable Communities; | put forward Stoneleigh Park and wider area for RDPE
Countryside Landowners Association; National | Project
Farmers Union; Royal Agricultural Society; La
Salle (developers of Stoneleigh Park);
06/12/11 Discuss possible RDPE projects WCC / DEFRA Proposed projects discussed
with DEFRA
08/12/11 Meeting with Coventry, Solihull and | Heads of Planning from the 3 upper tier and all | Agreement about information to be supplied by planners
Warwickshire Planning Group to District Authorities and invitation to return to future meetings
explain the project and how the
planners can help
09/12/11 Discuss how communities Warwickshire Association of Local Councils; Partners will inform their members about the project and
organisations can help with Warwickshire Rural Communities Council; help us to drive up demand registrations
promoting the broadband project WCC Communities Team Manager
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Date Meeting Attendees Outcome of Meeting
12/12/11 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
and Solihull
16/12/11 Coventry and Warwickshire Local Banks, Accountants, other financial Discussed how broadband could enable businesses in the
Enterprise Partnership Access to intermediaries rural areas
Finance Focus Group
16/12/11 e-shot sent to over 5000 business Senior Management Team Agreed to support project
and community contacts
18/12/11 Meeting with Rugby Borough Management Team and Cabinet Agreed to support project
Council
21/12/11 Meeting with Stratford District Head of Customer Service Agreed to support project
Council
Discussions with Nuneaton and Head of ICT Agreed to support project
Bedworth Borough Council
05/01/12 Rugby - Area Committee - LBP Councillors, members of the public LBP supported
06/01/12 Meeting to discuss RDPE project Representatives from Stoneleigh Park Agreed to support development of RDPE bid
Developers and from the Royal Agricultural
Society of England
10/01/12 Warwick - Area Committee 1 LBP Councillors, members of the public LBP supported
11/01/12 North Warwickshire i Area Councillors, members of the public LBP supported
Committee - LBP
12/01/12 Meeting to discuss financial support | Chief Executives of all Boroughs and Districts | Agreed in principle to support project
for the project
16/01/12 Meeting to discuss progress of Kevin Hanlon of BDUK; WCC Project Team WCC agreed to accelerate completion of LBP to submit
Local Broadband Plan early February
19/01/12 Project Team Meeting Representatives from Warwickshire, Coventry | Information exchanged and queries raised/answered
and Solihull
18/01/12 Stratford - Area Committee i LBP Councillors, members of the public LBP supported
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Date Meeting Attendees Outcome of Meeting
25/01/12 WCC Overview and Scrutiny Councillors, members of the public LBP supported
30/01/12 Coventry and Warwickshire Local Council Representatives, Businesses, LBP supported

Enterprise Partnership

Chamber of Commerce, Universities
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G8DATA ROOM SCENARIO
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GI9ROLES AND RESPONSIBILITIES

G9.1Role Title: Pragct Executive
Purpose of the role:

The Executive is ultimately responsible for the project, supported by the Senior User and

Senior Supplier. IS 9 ESOdzi A 8SQa NRtS Aa (G2 SyadaNB GKI
life on achieving its objectives and delivering a product that will achieve the forecast

benefits. The Executive has to ensure that the project gives value for money, ensuring a
cost-conscious approach to the project, balancing demands of the business, user and

supplier.

Principal responsibilities:
LY FRRAGAZ2Y G2 GKS tNR2SOG .21 NRQa O2ffSOGACL

1 Design and appoint the project management teamgarticular the Project
Manager)

1 Oversee the development of the Project Brief and the outline Business Case,

ensuring that the project is aligned with corporate strategies (and presenting the

outline Business Case to corporate or programme managemeiipfomoval where

required)

Oversee the development of the detailed Business Case

Secure the funding for the project

Approval of any additional supplier contracts (if the relationship between the user

and supplier is a commercial one)

1 Hold the Senior Suppliéo account for the quality and integrity of the specialist
approach and specialist products created for the project

1 Hold the Senior User to account for realising the benefits defined in the Business
Case, ensuring that benefits reviews take place to noorilie extent to which the
Business Case benefits are achieved

1 Transfer responsibility for pogiroject benefits reviews to corporate or programme
management

1 Monitor and control the progress of the project at a strategic level, in particular
reviewing theBusiness Case regularly

1 Escalate issue and risks to corporate or programme management if project tolerance
is forecast to be exceeded

1 Ensure that risks associated with the Business Case are identified , assessed and
controlled

1 Make decisions on escalatesbues, with particular focus on continued business

justification

Organise and chair Project Board reviews

Ensure overall business assurance of the prajebat it remains on target to deliver

products that will achieve the expected business benefits,thatthe project will

be completed within agreed tolerances. Where appropriate, delegate some business

Project Assurance activities

= =4

= =
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G9.2Role Title: Senior Supplier
Purpose of the role:

Represents the interests of those designing, developing, facilitgtioguring and
implementing the project products. The Senior Supplier is accountable for the quality of
products delivered by the Supplier(s). The Senior Supplier role must have the authority to
commit or acquire Supplier resources required.

It should benoted that in some environments the Customer may share design authority or
have a major say in it.

If necessary, more than one perspray be required to represent the Suppliers.
Principal responsibilities:

1 Assess and confirm the viability of the projeppeoach

1 Ensure that the proposals for designing and developing the products are realistic

1 Advise on the selection of design, development and acceptance methods

1 Ensure that the supplier resources required for the project are made available

1 Make decisions omscalated issues, with particular focus on safeguarding the

integrity of the complete solution

Resolve supplier requirements and priority conflicts

Brief nontechnical management on supplier aspects of the project

Ensure quality procedures are used cothgcso that products adhere to

requirements

1 Undertake Project Assurance from the supplier perspective (supplier assurance) and,
where appropriate, delegate supplier Project Assurance activities

G9.3Role Title: Senior User
Purpose of the role:

= =4 -4

The Senior Usas responsible for the specification of the needs of all those who will use the
final outputs from the project, for liaison with the project team, and for monitoring that the
solution will meet those needs within the constraints of the Business Casamns t

guality, functionality and ease of use.

The role represents the interests of all those who will use the final outputs of the project,
those for whomthe product will achieve an objective, or those who will use the product to
deliver benefits. Thee®ior User role commits User resources and monitors products
against requirements. This role may require more than one person to cover all the User
interests. For the sake of effectiveness the role should not be split between too many
people.

The SeniolUser specifies the benefits and is held to account by demonstrating to corporate
or programme management that the forecast benefits which were the bagisopdct

approval have in fact been realised. This is likely to involve a commitment beyond thé end o
the life of the project.
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Principal responsibilities:
Tt NROARS (KS OdAaAG2YSNN& ljdzt t AGe SELISOGEGA2
project
Ensure that the desired outcome of the project is specified
Ensure that the project produces products thatlwleliver the desired outcomes,
and meet user requirements
9y adaNB (KIFd GKS SELISOGSR o60SySTAaia O6RSNRGS
Provide a statement of actual versus forecast benefits at the benefits reviews
Resolve user requirements andgmity conflicts
Ensure that any user resources required for the project (e.g. to undertake user
guality inspections and product approval) are made available
1 Make decisions on escalated issues, with particular focus on safeguarding the
expected benefits
Brief and advise user management on all matters concerning the project
Maintain business performance stability during transition from the project to
business as usual
Provide the user view on follown action recommendations
Undertake Project Assurance fraime user perspective (user assurance) and, where
appropriate, delegate user Project Assurance activities

= =4 -4 A = =4

= =

= =

G9.4Role Title: Project Manager
Purpose of the role:

The Project Manager has the authority to run the project on a day to day basis on behalf of

the Project Board within the constraints laid down by them.

¢CKS t NB2SOG al ylI I3SNRA LINAYS NBalLRyaioAfAde A
required products within the specified tolerances of time, cost, quality, scope, risk and

benefits. The Project Manages also responsible for the project producing a result capable

of achieving the benefits defined in the Business Case.

Principal responsibilities:
¢tKS tNRr2SO0 alylF3aSNRa NBa&aLRyairoAftAdASa Ayofd

1 Prepare the following baseline managemembgucts, in conjunction with any
Project Assurance roles, and agree them with the Project Board:

A Project Brief, including the Project Product Description
A Benefits Review Plan
A Project Initiation Documentation (and its components)
A Stage/Exception Plans attte Product Descriptions
A Work Packages

1 Prepare the following reports:

A Highlight Reports

Issue Reports

End Stage Reports

Lessons Learned Reports

Exception Reports

End Project Reports

> > > > > >
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1 Maintain the following reports:

A Issue reports

A Risk Register

A Daily Log

A Lessons Learned Log
1 Liaise with corporate or programme management to ensure that work is neither
overlooked nor duplicated by related projects
Liaise with any external suppliers or account managers
Lead and motivate the project management team
Ensure that beavioural expectations of team members are established
Manage the information flows between the directing and delivering levels of the
project
1 Manage the production of the required products, taking responsibility for overall

progress and use of resourcesdainitiating corrective action where necessary

T 9ailFo6tftAaK IyR YI yl 3 &§riskiddbagedied &81Odn@changdNE OS R
control, configuration management and communication
Establish and manage the project contrqlsionitoring and reporting
Authorise the Work packages
Advise the Project Board of any deviations from the plan
Unless appointed to another person(s), perform the Team Manager role to ensure
production of those products defined by the Project Manager to an appropriate
quality, within a st timescale and at a cost acceptable to the Project Board
Appoint Project Support staff as appropriate
Implement the Configuration Management Strategy
Ensure project personnel comply with the Configuration Management Strategy
Schedule configuration audite check that the physical products are consistent with
the Configuration Item Records, and initiate any necessary corrective action

= =4 4

= =4 =4

= =4 -4

Competencies

Different types of project will require different types of project management skills. To be
successful, th&roject Manager must be able to balance the different aspects of the Project
Manager role for a particular project.

Key competencies include:

Planning

Time management
People management
Problem solving
Attention to detail
Communication
Negotiation
Conflictmanagement

= =4 4 -4 -8 -4 -9 -9
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G10FUNDING APPROVALS

G10.1Coventry City Council
Extract From Cabinet Reportl4" February 2012
51 Financial implications
There is a financial obligation on the City Council of £32,602 in 2012/2013. It is proposed that
this one off amount be fundddom accelerated efficiency savings resulting from the recent
fundamental service review of ICT (iCov).
Extract From CabindDecision- 17" February 2012
Report 14 Coventry Solihull Warwickshire: Broadband Delivery UK Local
Broadband Plan (CSW: BDUK)
Gouncillors Harvard and Mrs Bigham

Recommendations

Cabinet are requested to approve the draft Local Broadband Plan for
Coventry, Solihull and Warwickshire and endorse the approach to
accelerating the rolbut of superfast broadband as set out in this népo

The above recommendation was approved.

G10.2Solihull Metropolitan Borough Council
Extract FromFunding allocation from Broadband Delivery UR6th January2012
2. Decision(s) Recommended
The Leader of the Council is asked to approve or decline the myoesdahed Broadband
Delivery UK (BDUK) funding requirements of £19,943 (plus £3,700 project cost) to realise
D2O@SNYYSyidQa FYoAdldAzy GKFG . NRGFAY akKz2dzZ R KI ¢
2015.
Extract FromPublished Decision Detail26th January2012
Decision TakerThe Leader of the Council:
(i) approved the necessary matched Broadband Delivery UK (BDUK) funding requirements of

£19,943 (plus £3,700 project cost) to realise Government's ambition that Britain should have
the best Broadband netwk in Europe by 2015

Date Decision Effective03 February 2012

G10.3Warwickshire County Council
Extract From_ocal Broadband Plan Repori6th January2012

Recommendations

1. That Cabinet approves the draft Local Broadband Plan for Coventry,
Solihull and Wawickshire and endorse the approach to accelerating the
roll-out of Superfast broadband as set out in this report.
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2. That Cabinet authorises the Strategic Director of Resources Group and
the Strategic Director of Communities Group, in consultation wéh th
Cabinet Portfolio Holders for Sustainable Communities and for Finance,
Governance & IT, to finalise and submit the Local Broadband Plan to
Government.

3. That Cabinet authorises the Strategic Director of Resources Group and
the Strategic Director of Comumities Group, in consultation with the
Cabinet Portfolio Holders for Sustainable Communities and for Finance,
Governance & IT, to undertake procurement, enter into any agreements,
make any partnership and associated governance arrangements and take
any oher steps to implement the Local Broadband Plan

1.4 A capital bid for £3.5m was submitted to Full Council on 7 February and this
report and the accompanying Local Broadband Plan set out how that money is
to be used.

Extract From_ocal Broadband Plan Rego 16th January2012

2. Local Broadband Plan

Councillor Alan Cockburn, Cabinet Portfolio Holder for Sustainable Communities
presented a report that set out proposals for rolling out superfast broadband
through a Local Broadband Plan for Coventry, Sokimal Warwickshire.

Councillor David Wright, Cabinet Portfolio Holder for Finance, Governance and IT,
highlighted the funding arrangements for this development, with the Government
providing £4.07m across the sugion (E3m of this to Warwickshire County
Council) and match funding from authorities. Councillor Wright added that the
development would attract £12mE15m of private sector funding.

During discussion Councillor John Whitehouse requested that the briefing paper
that was being used in consuliah meetings with communities be made easily
available for councillors to use when they are promoting the benefits of the Plan.

Resolved

(1) That Cabinet approves the draft Local Broadband Plan for Coventry, Solihull
and Warwickshire and endorse the apach to accelerating the retlut of

Superfast broadband as set out in the report.

(2) That Cabinet authorises the Strategic Director for Resources and the
Strategic Director for Communities, in consultation with the Cabinet Portfolio
Holders for Sustaindd Communities and for Finance, Governance & IT, to
finalise and submit the Local Broadband Plan to Government.

(3) That Cabinet authorises the Strategic Director for Resources and the
Strategic Director for Communities, in consultation with the Cabiortdfo
Holders for Sustainable Communities and for Finance, Governance & IT, to
undertake procurement, enter into any agreements, make any partnership
and associated governance arrangements and take any other steps to
implement the Local Broadband Plan.
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G10.4Warwickshire Districts and Borough

G10.4.1North Warwickshire Borough Council
Extract FronExecutive Board Report 6" February2012

Recommendation to the Council

a That support is given for the draft Local Broadband Plan for Coventry, Solihull and
Warwickshie (Appendix 1);
b That the match funding proposal is agreed in principle; and
c That the growth bid for the match funding is taken forward in to the Budget process.
Council No of White Match Funding
Premises
North Warwickshire BC 11020 £197,868

ExtractFromMINUTES of BOARDS and COMMITEEE® MEETING of the CouneiR2™
February2012

88 Local Broadband Plan and Match Funding Proposal

The Assistant Director (Corporate Services) reported on the Broadband Delivery UK programme

and the Coventry, 8bull and Warwickshire draft Local Broadband Plan which supported the
FdzyRAYy3d 0AR® ¢KS . 2 NRQa @GASsa 2y |yR Iy Ay LN
proposals was sought.

Recommended:

a That the draft Local Broadband Plan for Coventry, Solitanld Warwickshire, as set out at
Appendix 1to the report of the Assistant Director (Corporate Services), be supported:;

b That the match funding proposal be agreed in principle; and

¢ That the growth bid for the match funding be taken forward in togtbudget process.

G10.4.2Nuneaton & Bedworth Borough Council
Extract FromReportltem 9—13" February2012

yomTt !''a LINL 2F GKS F208SNYyYSyiuiQa | YOAGA2Y (KI
Broadband network in Europe by 2015 they have made £530 million available
nationally to support the rolbut of basic broadband of 2Mb to 100% of

properties, and Superfast Broadband, (i.e. 24Mb or above) to 90% of properties.
Top tier Authorities were invited to submit Expressions of Interest to lead the
local roltout. As a restilof this the Coventry, Solihull and Warwickshire
partnership has been allocated £4.07million of Government funding. To secure
this, match funding is also required from all authorities involved in the project and
the apportionment has been calculated usthg number of premises that are

likely to still be in a position to legitimately receive BDUK support in each District.
Based on this, the contribution required from Nuneaton and Bedworth Borough
Council is £33,415.
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Extract FronDraft Minutes of CabineMeeting — 22" February2012

General Fund Revenue Budget and Capital Programme 2012/13

The report of the Assistant DirectpFinance and Procurement on the draft General Fund
revenue budget for 2012/13 requesting decisions before submission to Gouapiproval
along with the Capital Programme and Financing for 2012/13 were considered.

RESOLVEDat

(9) £33,415 contribution over a four year period to participate in therggiional BDUK
project be approved

G10.4.3Rugby Borough Council
Extract FromAgenda Item 8 Agenda Management Shee6" February2012

Recommendation

IT BE RECOMMENDED TO COUNCIE THAT

DGKS [/ 2dzyOAf Qa O2YYAlGYSyid G2 GKS . NRFRolFyR !
(2) match funding of £246,545 be approved in principle; and

(3) officers be delegatedtwork with Warwickshire County Council, Warwickshire Districts
and Boroughs, Coventry City Council and Solihull Metropolitan Council to approve the
Local Broadband Plan for submission to the Department of Culture, Media and Sport by
the end of February.

Reasons for Recommendation

Commitment and approval to the Broadband UK project is required to access funding.
The Local Broadband plan has to be submitted to DCMS by the end of February 2012

Extract FromMinutes of Cabinet-6" February2012

106. BROABAND UK (BDUK)
Cabinet considered the report of the Leader and Deputy Leader of the Councilg(Part 1
F3ASYyRE AGSY yo O2yOSNYAy3 (KAA /2dyOArAtQa O2Y

RESOLVED THATT BE RECOMMENDED TO COUNCIE THAT

6mM0  (KS mnitdeyit@oiie Qraadi@md UK project be approved;

2) match funding of £246,545 be approved in principle; and

(3) officers be delegated to work with Warwickshire County Council, Warwickshire Districts
and Boroughs, Coventry City Council and Solihull Mditapd&ouncil to approve the
Local Broadband Plan for submission to the Department of Culture, Media and Sport by
the end of February.

Economy, Development and Culture Portfolio
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G10.4 .4Stratford-on-Avon District Council

Direct Line : 01789 260101

Fax : 01789 260007

e-mail : paul.lankester@stratford-dc.gov.uk
Ref: PL/BH

Date : 2 March 2012

David Carter

Strategic Director of Resources
Warwickshire County Council
Shire Hall

Warwick

CV34 4RA

Dear David

Stratford on Avon District Council Funding Contribution for Coventry, Solihull &
Warwickshire Broadband Delivery UK Project (CSW BDUK Project)

Stratford on Avon District Council will provide matched funding of £561, 590 (£473,700 capital
and £87,890 revenue to support the running costs of the project).

The match funding will be payable to Warwickshire County Council on receipt of invoices which
will be sent at intervals (timings to be confirmed) from 2012-2015.

Stratford-on-Avon District Council warrants and represents that it has the necessary authority
to give the above undertaking.

Yours sincerely

2,

§

-fk' q {/é*ﬁ
&

Paul Lankester
Chief Executive
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G10.4.5Warwick District Council

Chris Elliott
Chief Executive

Warwick District Council, Riverside House
Milverton Hill, Royal Leamington Spa, CV32 5HZ

Tonino Ciuffini, direct line: 01926 456000

nead of égfg::g‘ua;‘on Assets, switchboard: 01926 410410
) . ' . fax: 01926 456026
Warwickshire County Council, email: chris.elliott@warwickdc.gov.uk

%KEV\;&?:IJ{ web: www.warwickdc.gov.uk

our ref: CE/JH
your ref: .
29" February 2012

Dear Tonino,

Funding for Coventry, Solihull & Warwickshire Broadband Delivery UK Project
(the CSW BDUK Project)

Warwick District Council hereby undertakes to Warwickshire County Council that it will
provide the funding detailed below towards the CSW BDUK Project.

As previously agreed, Warwick District Council will provide funding of £132,252 as
‘capital match funding” and a further £22,868 towards project running costs. Itis
understood that both amounts will be provided over the lifetime of the project as

required by the BDUK Project, between April 2012 and March 2015.

Warwick District Council warrants and represents that it has, or will procure without
delay, the necessary authority to give the undertaking detailed above via an Executive
report to be agreed in April 2012,

Yours sincerely,

7=
Chris Elliott,
Chief Executive.
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