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Introduction

Coventry is a child-friendly city where relationships
with children are valued and supported. Children are
af the heart of everything we do. Our aim is fo ensure
that all Coventry children get the best possible start in
life. We are committed to supporting children to live
with their family wherever appropriate.

However, if foster care is required, we recognise
that stable and nurturing foster homes are at the
heart of delivering high quality services and positive
outcomes for our children in care. Over recent years
the city has invested significantly in its fostering
service in order to make this possible.

The vision for the service is to identify and assess
carers in order to meet the needs of children in

care and support them to do so effectively. We are
creating a fostering family that delivers all aspects of
fostering. This update to the Coventry Foster Carers’
Charter details how we will do this.
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Clir Pat Seaman
Cabinet Member,
Children and Young People

Our foster carers play an invaluable role within
children’s lives and we recognise that the special
relationship between a child and their foster carer
can transform a child’s life. This Charter sets out our
shared vision, our commitment and what we can
expect from each other when working fogether to
provide outstanding standards of care to all children
in care.

We have high aspirations and expectations for our
Fostering Service in Coventry so we can provide
outstanding fostering homes for our children and
young people across the city.
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Roles and commitment

The aim of Coventry City Council’s Fostering Service is to
provide outstanding foster homes when fostering

is required.

Coventry’s Fostering Service role:

» Provide the best learning and development
opportunities to our fostering families

» Provide services to keep Coventry’s children and
families safe and secure

P Ensure that children and families receive the
‘right help, at the right time.’

assessed and supported to provide the right
fostering environment fo the children of Coventry

» Work with our foster carers in a respectful
manner ensuring that foster carers’ are valued
as professionals

P Ensure that foster carers are recruited, prepared,

P Treat our fostering families fairly and with
respect

» Communicate and consult with our fostering
families, valuing their input and expertise

Foster Carers’ role:

» Provide safe, stable and secure fostering
environments to the children and families in
Coventry

» Enable Coventry’s young people to grow up in
an outstanding environment where they can
reach their full potential

» Work with professionals in a respectful manner
to ensure the needs of the children and young
people are met

» Be positive role models and help our young
people reach their full potential

» Be outstanding advocates and champions for
Coventry’s children and young people

» Work in partnership with professionals and key
players in the lives of children and young people

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering
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What foster carers can expect from Coventry’s
Fostering Service

Coventry City Council’s Fostering Service recognises that there are a number of
requirements to make a successful working relationship between our foster carers
and the fostering service in order to deliver outstanding fostering environments
that will raise the outcomes for children and young people in Coventry.

To share information with our foster carers

How will we achieve this?

» Give foster carers all the relevant information P Provide foster carers with the relevant
that we have in order to support them to policies, procedures, the National Minimum
care safely and appropriately for a child or Standards and Foster Carers’ Handbook
children in their home

What can foster carers expect?

Working in partnership

How will we achieve this?

P Value your skills as a professional carer

P Respect your confidentiality and own religious
values

P Recognise that you are the people that know
the children best and will understand their
holistic needs

» Acknowledge and celebrate that foster carers
make big differences fo the lives of children
and young people

P Recognise what you as an individual can
offer to our children and young people in
terms of diversity, uniqueness and difference

» Ensure your voice is heard, valued and
respected as part of any planning process for
the children in your care

P Ensure that the service that we and you
provide continues to meet regulatory
requirements by adhering to the National
Minimum Standards

» Provide you with the right help, support and
advice at the right time

» Ensure that the needs of your family and
birth children are considered and that any
fostering arrangement works for you as a
whole

P Offer you an ‘out of hours'’ service to include
advice, support and guidance

» Provide you with independent advice and
support should you require it

» Ensure that any complaints are dealt with in a
timely and efficient way

P Support ongoing involvement with previous
foster carers if this is in the best interests of
the children

» Provide you with a range of fraining, support
service and inclusive development days that
help you manage and understand the varied
needs of children and young people that
need to be looked after

» Keep in touch with foster carers via a monthly
newsletter to inform them of relevant events,
support services, share information of
changes within the service

» Provide foster carers with contact details
for any appropriate family, friends or
professionals involved with the children
in their care, including staff mobile phone
numbers

» Provide a link, advocate or support fo foster
carers who are attending meetings in relation
to the children in their care so their voice can
be heard

» Ensure that foster carers have the necessary
legal documentation for children in their care

P Consult on a regular basis with foster carers
regarding any changes made in policies,
procedures or practice issues within the
fostering service.

» To ensure that foster carers are invited and
involved in all meetings related fo children in
their care

» Consult with foster carers before changing
terms and conditions

» Involve new and established carers in the
delivery of the initial training for prospective
foster carers and in the interview process for
staff members to ensure we continue to meet
the needs of the service and our looked after
community

Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering
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To make decisions in a timely manner regarding our children and families

How will we achieve this?

» Involve you in decisions about children and P You will be invited to key meetings where

young people coming to live with you and you will be asked to contribute your views to
ensure that foster carers are empowered fo any decisions which impact on the children
use delegated authority where appropriate or young person in your care, for example

to do so, to make day to day decisions in looked after children reviews and PEP
regarding children in their care meetings

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering

Coventry Foster Carers’ Charter | 7

Offer high support to our fostering families

How will we achieve this?

» Value all members of our fostering families » Organise social activities across the city

» Provide a named supervising social worker » Provide open and honest feedback
who will visit foster carers frequently and
provide outstanding support and supervision
to all foster carers and their families.
Supervising social workers will be an
advocate for foster families

» Ensure fees and allowances are fair,
consistent and communicated clearly. Ensure
these are paid in a timely way

» Provide equipment and support when

» Respond in a timely manner for additional needed

request for support » Provide additional support when placements

» We will provide foster carers with the are under strain

opportunity o attend support groups » Provide foster carers with access to a

fostering worker at all times even when
offices are closed through the ‘on call’
service.

» Have access to the duty social worker, if the
supervising social worker is unavailable, or
out of hours support

P Provide foster carers with information about
social work cover for longer periods of
absence within 3 weeks

Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering



8 | Cov' Foster Carers’ Charter ! Coventry Foster Carers’ Charter | 9

Provide the best learning and developmental opportunities

How will we achieve this?

P Run Skills to Foster training frequently P Provide a flexible and diverse fraining
throughout the year programme which will enable foster carers to
be outstanding foster carers

“hain

» Provide the right support o complete the

Training Supprt and Development Induction » Provide opportunities to develop your skills
Standards as foster carers and expertise within the fostering service

P Ensure fostering households have individual » Run a progression scheme to enable carers
training plans specific to their training and to enhance their income according to their

development needs expertise and skills

We will treat our fostering families fairly and with respect

How will we achieve this?

P Ensure open and fransparent ways of P Facilitate regular communication between
working foster carers, councillors and senior

» Include foster carers in professional decisions MEIHEESE
and listen to views and expertise when P Consult foster carers regarding matters that
making Care Plans for children and young affect them and their children and young
people people

P Ensure that decisions are handled sensitively
and made in a timely manner
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What can Coventry’s Fostering Service expect from
our foster carers?

Learning development and support

How will we achieve this?

» We will be prepared to develop and update P Take up opportunities offered to us
our skills throughout our fostering career

P Aftend and contribute to support groups

P Attend mandatory and relevant trainin
/ - » Communicate with professionals involved

» Complete the Training Supprt and
Development Induction Standards Standards

Communications
How will we achieve this?
» Respond to local consultations and » Communicate the needs of children and
discussions in order to develop the service young people in our care to professionals
» Talk openly and honestly with your » Be outstanding advocates and champions for
supervising social worker and ask for advice the children and young people of Coventry

d rt wh ded.
PSSR » Be willing to keep in touch with children who

» Meet with councillors, managers and others have moved on from our care
in order to promote dialogue and good
working relafionships

To share information with the fostering service

How will we achieve this?

» Inform our supervising social worker and » Inform our supervising social worker and
professionals about significant changes in professionals about any difficulties that arise
our household for us

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering
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1. Working with one another

This strategy is underpinned by an active
ommitment to all those involved with fostered
hildren working together. It is crucial that the child’s
rrent or planned foster carer is a part of this team
1d their engagement is fully supported in order to
ieve the best outcomes for the child.

e relationship between carers and child is
ramount

e quality of the relationship between the foster

rer and child is the most critical factor o promoting
2 child’s outcomes. Therefore, the primary focus

he team working with the child in care, will be
providing support for this relationship. This will
lude support to maintain connection with previous
ster carers where this is in the child's best interests.

2. The priority is to listen and respond to children

the reported experiences of children are key to

y understanding of fostering, it is essential that

e feam listen to their views and hear what works
best for them. It is also important that the team works
together to provide a consistent, clear and honest
message about the limitations of what cannot be
changed.

1.3. Understanding theory and developing skills
is key

High quality training and consultation with specialists
provides foster carers with detailed understanding of
dealing with challenging behaviours. Foster carers
need confidence to understand a child’s development
and the impact of rauma, separation and loss on
children.

1.4. Delivery of permanence and placement
stability is our goal

As set out in Coventry’'s Permanence Strategy,

all children need to have stable and permanent
arrangements in their everyday lives to enable them
to grow and develop into healthy adults. Where
placement stability is at risk, support will be provided
that is easy for the foster carers to access.

2. How the Service works

Foster carers have a named supervising social
worker who can be easily contacted at times of crisis
as well as access to “Fostering On Call” outside office
hours. The named supervising social worker

FOSTER WITH | “
COVENTRY COVENTRY
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will provide additional assistance to enable foster
carers to access help from health or education where
needed. Where a decision or task has been agreed,
foster carers will know the timescales for this. If tasks
are not completed in a fimely way, foster carers will
be assisted to escalate this.

3. Training and Development

3.1 0ngoing training and development is crucial fo
developing and supporting foster carers. Coventry’s
Fostering Service offers a range of training options
including face to face, online training, long or short
workshops, the Foster Carers’ Conference and
support groups as well as more intensive courses
such as The Foundations for Attachment. The
Fostering Service consults regularly with foster carers
about future training and development. A foster
carers’ training catalogue is published online each
April and updated regularly as changes are made.

Evaluation of foster carers’ training is regularly
undertaken at the end of each course. Foster carers
are invited to contribute their feedback on training
provision through the CFCA or their Supervising Social
Worker. In addition to foster carers’ fraining, foster
carers are also able to access training alongside
fostering and children’s social workers on a regular
basis. All foster carers are supported to complete
their Training, Support and Development (TSD)
standards.

Foster carers will be advised within 5 working days
should there be any changes to scheduled training
that they have registered for.

Foster carers are supported to access childcare to
aftend training, where needed. Reasonable transport
costs are reimbursed to access training. Where
foster carers live at a distance from Coventry, we will
discuss with them how fo access local training and
support access to this where appropriate.

Preparation training is made available to all
prospective carers. There is specific preparation
training available to Connected Persons foster carers
and another available to those progressing into
Special Guardianship.

Every foster carer, including Connected Persons foster
carers, has individual training needs which will be
discussed with them. Supervision discussions will
cover how these are best met.

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering
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3.2 Therapeutic Support

The service is clear that all fostering homes should
be inherently therapeutic. It is crucial that foster
carers are supported to care for children who have
experienced tfrauma. It is also crucial that therapeutic
intervention includes them, as well as the child and
enables them to have a better understanding of

the child's inner world. Therapeutic support will be
accessible where needed.

The service works with the Integrated LAC CAMHS
service to ensure that foster carers are able to access
therapeutic support in relation to children and young
people in their care.

The service has a background of understanding

of 4 therapeutic models — Theraplay®, DDP, Social
Pedagogy and Secure Base. The service uses these
models to inform our practice.

Foster Carers also have access to therapeutic
support via the Edge of Care service where there are
difficulties in the household.

3.3 Delegation of Authority

The Delegation of Authority policy outlines how
Delegated Authority to foster carers works in
Coventry. The delegation of authority is based on
the Fostering Network Support Tool which provides a
detailed record of arrangements to foster carers.

Delegated Authority is discussed af the placement
planning meeting and af every LAC Review.

3.4 Support from Health and Education is key for
foster carers to meet the needs of the child or
young person

This support is provided through The Virtual School
and a Designated Nurse.

The use of the Pupil Premium is discussed af the
child’s Personal Education Planning meeting. Foster
carers will be provided with information regarding
the use of the Premium by the school and be
supported to challenge its use. If they are not satisfied
the foster carer can request the Virtual School to get
involved and they will support the child’s educational
outcomes. Foster Carers have been invited to
participate in The Virtual School's governing body.
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3.5 Children’s social workers are crucial to the
child’s plan

The Fostering Service is committed fo ensuring that
all practitioners in Children’s Services are supported
to work effectively with foster carers. This support is
provided in a number of ways including workshops
led by foster carers and one minute guides for
practitioners.

Members of the service and foster carers are
consistently involved in the induction of new staff
members. Foster Carers are regularly part of the
recruitment of new fostering service staff members.
The escalation policy details how foster carers can
raise difficulties in accessing support from children’s
social workers and timescales for this.

Children’s social workers visit children in placement
and discuss their progress with foster carers within
statutory timescales.

The Fostering Service

would like to thank our
foster carers and the FCA in
Coventry for the outstanding
work you do with children
and young people.

“’Extraordinary
people, doing
extraordinary work”
with thanks,

John Gregg - Director of
Children’s Services

Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering



16 | Coventry Foster Carers’ Charter

Foster Carers’ Charter Signatories

p -<£Q,‘_C)j'-1'ul-&'wﬁx
b= Seaman

Glownak mamber Claldren
8 ’“‘lw& Paofle

Gl

Reoecea. Giltens - Counaffp

AnTtoria Boruam - Seniop Panmmuez

Chaclotte Thamasg -

Rdvanced RachGenar Natolie Arms g
Social for W : /'/Z’

Sunte w peiLE

) i T eane

O fohou! lod RN
\%_‘ jl—-!.(.t}f L anativ ot
ﬂunm,_r-u‘m.\ ':j'Ei(}ﬂ SE\'!\JI.LE ]Hﬁ'iﬁh
P s Al e OFPicer
AN ALy RLCharsoy '
LA >oc(al (wor ke
Nicoua RusHTon
Team MANAGER

Sorb Béazwb;j
Ao et 55 AL

Chankelle Rllen ﬂf{a{ W 3-}#
. nd family Wortcer ?V: ??5*""?5»&5‘*
Children ard fomily ot
L foliei B Mot
Toua ke foipe Sﬂmaﬁﬁ' T 74 e TR
Toc e 3 g, DR BTWAL -
g Sgupet s bEL N Tk, B

e | ONE
SUVEISIRY COVENTRY

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering

Coventry Foster Carers’ Charter | 17

Foster Carers’ Charter Signatories

L‘}MD F@
E.Eﬁﬁ C Elonres ond 2L gv

oy . e > T
@j';:;!;b«z. Togreing Ej;«",(“’a p X%

£ \oley %%

: ' gk ot 4
gf\ﬂ Py ﬂP;Tﬁler m},ﬁabﬁ’"ﬁ Y, s

“ ETL::’W‘} > Festecing: A-S" M o
Vi

o
O %C/
g — %
2 s .
Jf:-f [ Sfﬂ ~— } = fk ;?-—.-
GEBFe % COJ
Foske Cave, e %‘e

Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering



18 | Coventry Foster Carers’ Charter

Foster Carers’ Charter Signatories

Besing Mielez: Plag (gg (,3\)

MNaktasha Broadhead (SsW)

Vo [

K;{Lt.;-u. ?ﬂb;\hﬂ _ ﬁ‘h:? Opereboe feed

tﬁgm :DQJ.OL(,-. Cbl‘,;f){* = Jrm C.ﬂnni.r_tr.gf

Persorns Eeom

S=a_ = I3o0™MuER - Treogdhcot Socid) Weltes

D) o
Wk B

1 (L Hem ok
//fc;’um @ Social wories Remifiatton &ao} ‘»r{'k
Eﬁ‘t’-"’u‘g crﬁMC_p
Sonsn l'{f-eul'{""-’l
Evan wa Semov el
(el akione! Sugport Seer Arwnng Qovelspel

W' Childses Sarwaay Imoronet MHeogor
Sam Archer _LAL Semer pf‘ﬂﬂ.":"b'w oweihe Q\%UM
~ralalng, RuoR MY

T . o e
an hﬁk#r‘ G- Wt Phasol-LAC scil oty A ﬁ

Servce HU‘-—"L Looleal AL 40y &.Mnﬂry ,_rEH..Fu. .

12 COVENTRY

Tel: 024 7683 2828 | www.coventry.gov.uk/fostering

Coventry Foster Carers’ Charter | 19

Foster Carers’ Charter Signatories
/IW% T Basns Fodor Caner

o T35 I

R\ LLQ{EL@EI\EGI ?’(‘ld‘lo’ﬂ Ln['_'ﬁz(b) }\ I W 1 7:5-91-4'& Sw.ua.o ‘
Worov: Raree Lot ﬁm—..r) &%m P'“ht“‘ea'-dpc‘*& Sevice

Jusna ullah Begqum , TP and Fac

WA Coster Coren

cHeeq BecomeEe

<% @, CHANTELLE DAwES
% %) ?"‘J Lot - Socnd oKz,

g Dl ANTA HokeAY.

DesGHATE) D 0 ok
LA Logked AFTeR (i HREN.

A A @hlires Crongon
Fﬁﬁg Mates 7%% —
£o7 Help Worke/ Q
- .
A, ) :_/dz‘— Coster facer
F '
& Team (Monogor
& : M C
%&g“@ff@ . ud:j -W-FR‘ [oiaa Afcer Childiasn's
R Rom .
o %.r'\ g’-"}
27 s
SOVENSTRY | COVENTRY Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering



20 | Coventry Foster Carers’ Charter

Foster Carers’ Charter Signatories

J?:AM ﬂ?mj- Swesan mmw Munair:j Socol Worker

QQ'\A-L\ . Qa.r:hnr_\ e - Criiorens Sory wolkesy -
Bad Deie Snield _ Pofessomal Suppart ﬂhmger
FURTSRPS WMroyame - Qocame WOKSY Q‘x
iz _
M Macka Cues || Y~ e *5,,_‘5%{

- ﬂ%
IROU S 9 Sy AR MO <SS g

o, £ HACHALL: S -
Wlteaf >o<=F

%69\{/3 — panysror- SRS P “:;g\
, o Green
COWW S o e -lnead
AP NN chriE B “‘c';fin?fg et Son
iy Aakod- footr. -Posorse T o

M-#/&r’wf& M N AF .q...ofﬂﬂ'f"i/sﬁw
/&/‘(Qﬂ_/t SErWNE MI'CKLJ‘!\'I [AATER (ARER.

Zehwuan%g\ - %Vm‘f ’Té'q”ﬁ{mager

f o
.

e

—

-, ) -.-’j."
FOSTER WITH ( “
Tel: 024 7683 2828 | www.coventry.gov.uk/fostering | COVENTRY

Cove_ntr" Foster Carers’ Ch?er | 21

Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering



&
. L]
’\ child o, e
i COVENTRY ‘ friendly Vfo‘;\ Skt

Covent Provider

Coventry City Council Family Valued

ﬁ Foster for Coventry Q @Foster4Coventry Tel: 024 7683 2828 | www.coveniry.gov.uk/fostering




