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Objective


Positive Findings


To provide an evidenced based assessment of the strengths and areas for development of the partnership approach to working with children at risk of neglect.


Recommendations


 Referrers are taking responsibility for chasing up their referrals and outcomes.


Areas for Development


The voice of the child was still absent from some assessments. Plans in general could be more inclusive of partner agenices and more SMART to avoid drift and reduce costs


The Local Authority to ensure that all plans are consistently SMART as per Action 29 in the Children's Services Plan 'Getting to Good'. The Local Authority has a schedule of audit activity planned for 2018/19, which includes reviewing progress in relation to SMART plans. The audit findings will be shared with the Lead Member, Scrutiny Board 2 and the Improvement Board. The Local authority will provide an written update on SMART progress to the E&Q  sub group in December 2018 for assurance purposes.


The difference between emotional abuse and neglect remains not widely understood


There is a need for greater inclusion of diversity needs, and more awareness of the signs of adolescent neglect


There is a need for greater confidence amongst all practitioners to challenge one another, and to constructively challenge families


Supervision can be prescriptive and not achieving its aims; staff do not always feel fully supported


Practitioners are not receiving feedback from the Local Authority after referring


There needs to be improvment in withdrawing from and or/downgrading the interventins families receive as risk reduces


Local agency recording would be more succinct and inclusive if a template was introduced and used


The Board would benefit from a well managed Risk Register


Partners would like time to reflect with other agency practitioners to share practice and receive advice and support


More use could be made of practitioner skills, knowledge and experience rather than referring out to specialists


 The chairing of core grops could be rotated to encourage attendance and full  participation


Including GPS in audits could provide a clearer picture of how Health manage safeguarding.


Neglect is being identified early and interventions are used to prevent abuse escalating.


Multi-agency working is effective and meets the needs of the child.


Children and young peoples' plans are continually assessed and are updated along with their needs to keep them current.


Information sharing happens regularly, and practitioners feel confident in knowing what to share and how to do it safely.


Observations evidenced that the voice of the child remained central in neglect work, even when parents attempted to disrupt the system.








CSCB to identify the appropriate subgroup to create and manage a risk register. To be ready to present to Board by 25.9.17 for ratification





CSCB to make available some guidelines for chairing core group meetings, specifically requiring Chairs to ensure the voices of all practitioners are heard and that all agencies have understood and agreed the plan. Chairs to ensure that experience and knowledge around the table are utilised rather than cases being referred out unnecessarily. Each agency to have received this ready to cascade within their organisation by 31.3.19


CSCB to consider developing a short training package covering adolescent neglect, and each agency to have received this ready to cascade within their organisation by 31.3.19





Local Authority to follow their Right Help, Right Time guidance (2018) to ensure that automatic feedback is sent to each referrer for each referral in a timely manner. In October 2018 the Local Authority should complete a dip sample exercise to provide assurance to the Board that good quality feedback is being conveyed.


