
Progress formally reviewed by LA Managers and 

Officers, with the Provider 
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or better Ofsted 
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achieved / 

Concerns addressed, 

Exit process 

Retain at 

Stage 1 

Escalate to 

Stage 2, 3 or 

4 
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or better Ofsted 
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Concerns addressed, 

Exit process 

 

Retain 

at 

Stage 
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Progress 

being 

made or 

return to 

stage 1 

Escalate 

to Stage 3 

or 4 

Stage 1 Funding Position 

Funding will not be removed at this point. 

Stage 2 Funding Position 

LA Panel informs the provider that the funding position will be 

monitored with a potential to withdraw / cease at a later stage. 

LA Officers gather and compile 

information and 

recommendations to be 

presented to LA panel. 

Provider invited to Stage 2 

LA Panel Meeting 

Progress formally reviewed by LA 

panel 

Provider Causing Concern Flow Chart stages 1 and 2 

Stage 1 Stage 2 
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