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O Introduction

Our work in Adult Social Care, at every level, intends to provide
support to the residents of Coventry, in the least intrusive manner
possible, based on the assets, resources and abilities that are
available to them. Our focus is on the promotion of independence
and this continues to be at the heart of the way we work and provide
support.

Essential to the delivery of this is taking ‘strength-based’ practice approach.
Strengths-based approaches are key to effective social work, occupational
therapy, social care interventions and achieving the best outcomes for
people. In addition, the Care Act 2014 emphasises that local authorities
should consider the person’s own strengths and capabilities, and what
support might be available from their wider support network or within the
community to help. How we expect our staff to operate, the tools they

are required to use and the support available in order to deliver positive
outcomes for adults and their carers is what our ‘Adults and their Carers

at the Heart of Practice’ framework is produced to do. In the same way

that social work and social care doesn’t stand still neither will this practice
framework. It will change as our approach develops and staff working within
the service, plus feedback from the people that we support will be used to
support this ongoing development.

We hope Coventry will be an incredibly rewarding place for practitioners to
work for those who want to focus on practice and who are excited by the
opportunity to be part of our adult services in one of the most diverse and
dynamic cities in the country.
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O What do we mean by a Practice Framework?

A practice framework brings together, in an accessible way, an
organisations approach to practice, identifying what underpins the
work, how this informs interventions and as an organisation how we
support front line practice. However, a practice framework can only
be effective if it also identifies approaches to understanding the
experience of the person receiving any intervention and support.

Through having a clearly defined practice framework we will be able to support
the development of high-quality practice by providing clear expectations and a
framework within which a consistent approach can be applied.

It is however, not a prescriptive set of rules or procedures that deskill and
disempower workers. It is instead an underlying ethos to guide everything we
do which is flexible and adaptive so that it can work in a place as diverse as
Coventry where every person is different and what might be right for one person
may not be right for another.

It has been developed to support workers to use their professional judgement
and to spend their time undertaking relationship-based work with adults and
their carers that changes lives.

Our practice framework contains four key elements:
O Provides clarity on the key focus of Adult Social Care in Coventry

Defines what is expected from practitioners working within Coventry Adult
Social Care

undertake their role

Describes how staff are supported by the City Council to deliver good
quality social work, occupational therapy and social care

o
O Describes the practice tools that are in place to support practitioners to
o

The success of any Practice Framework is however not tested through the
quality of this document. It is tested through the way in which the content of
this document is brought to life and evidenced through the many thousands of
interactions between social care professionals and the people we are seeking
to support, this is an ongoing matter of personal development, reflection and
learning through applying new tools and approaches often in very challenging
circumstances.
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O The focus of Adult Social Care in Coventry

Our Coventry Adult Social Care Offer explains in brief what people can expect
from Coventry City Council’s Adult Social Care and Support Services. Our work,
at every level, intends to provide support to the residents of Coventry, in the least
intrusive manner possible, based on the assets, resources and abilities that are
available to them.

This is underpinned by a set of commitments described in the graphic below.

Adult Social Care Offer - Coventry City Council

Our Health and Care Partnership Vision

We will do all we can to enable people across Coventry and Warwickshire to pursue happy,
healthy lives and put people at the heart of everything we do.

Taking a strength-
based approach

We are committed to
enabling people to live
as independently as
possible, drawing on
people’s own strengths
and doing the things
that are important to
them, making use of
what’s available in local
communities.

Joined up care
and support

We will work closely
within the Council
and with different

organisations, including
the NHS, to support
people to achieve
what is important to
them. We will work with
organisations providing
support to ensure safe
and quality services.

How will we do this?
Our work in Adult Social Care, at every level, intends to provide support to the residents of Coventry, in the least intrusive manner
possible, based on the assets, resources and abilities that are available to them.

Our commitment to people who need to access our services

Helping people to
stay at home

We will look at how we
can adapt people’s
homes and provide

equipment or if unable to
do so explore alternative
accommodation to
enable people to live an
independent life more
easily.

Keeping
people safe

We will help people
stay well and safe
from harm and abuse,
working alongside other
organisations when we
need to, and supporting
people to make their
own choices.

Carers are at the

heart of all we do

We recognise, value
and support the vital
role of unpaid carers
and will support them
in their caring role,
as well as supporting
them if their caring
responsibilities change
or end.

Making the best
use of resources

We will aim to provide
the right amount
of support to meet
people’s needs and
outcomes. In providing
appropriate support,
we consider costs and
will look at innovative

ways to deliver care and

Committed
workforce

We have a valued and
respected Adult Social

Care workforce and will
support and develop
our own and those of

our partners, equipping
them with the skills,
knowledge and values

to provide effective care

and support.

For full details of Coventry’s Adult Social Care Offer or to request information
in another language or format please email getinvolved@coventry.gov.uk
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Although the approach is simple, implementing it is complex. It requires the
people we work with to be challenged on what they can do for themselves and
what they can get support for from outside of statutory social care and support
services. It means that where people come to us because they believe, or
their families, friends of medical professionals believe that they need care, we
will challenge this assumption and, wherever possible work with the person

to grow their strengths and capabilities so that the need for ongoing care and
support is reduced or eliminated. In general terms we refer to this approach as
‘Promoting Independence’.

How we work with individuals and their families and carers from the point of
first contact with Adult Social Care is critical to achieving this model — how
outcomes are defined, how people are engaged and motivated to improve
their independence, how risk is managed and how families, carers and other
forms of community support are engaged are all critical to our success and
the delivery of improved outcomes for the individual.

Delivering this focus requires the co-ordinated effort of a number of
professionals including social workers, occupational therapists and care and
support staff plus the work of commissioning colleagues to ensure the market
for social care and support has the skills and abilities to deliver this approach
with us.

The role of the practitioner is critical to this and the remainder of the practice
framework specifies what is expected, the tools and approaches to support
these expectations and the support on offer.

As a directorate we will continue to develop new and innovative ways to
improve our approach, as well as developing our practice approaches this
also includes the options available for people to access and arrange support
as well as the support on offer.

Some examples of how we are developing our wider approach includes:

O Enhanced use of promoting independence approaches and technology
enabled care to support people to remain at home wherever possible and
maximize independence

o Development of Individual Service Funds (ISFs). ISFs are already
providing a number of people with choice and control over their Personal
Budget and we are continuing to expand this approach

O Afocus on customer experience and development of more ‘real time’
surveying

O Recommissioned voluntary sector organisations to have a focus on
prevention and early intervention
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O Provision of improved information and signposting via an enhanced
digital offer

o Improved internal forms design and processes reducing time spent in
administrative tasks and increasing time available for face-to-face practice

O What is expected from practitioners working within
Coventry Adult Social Care?

In Coventry we expect practitioners to work in a strengths-based way.
Strengths-based practice positions the practitioner as supporting people to
find their own solutions to their difficulties and the capacity to identify and
pursue their own goals.

Practitioners may refer to themselves as strengths-based or as practicing
restoratively, or relationally, or systemically. Practitioners in mental health may
refer to ‘recovery’, others may refer to an ‘asset-based’ approach or ‘resilience’.
All these ways of working are fundamentally focused on encouraging
practitioners to ‘work with people, rather than working for them, or doing

to them’.

The role of our practitioners is therefore to work with people to develop
different ways of thinking about their experiences and difficulties, and support
change by:

(o understanding their lived experience as a whole, providing narrative and
context around difficulties
(o identifying and building on individual strengths and assets

o building and modelling a trusting and effective positive relationship, based
on honesty and openness

o supporting social networks and connections between the person, their
family and the wider community, supporting resilience through relationship
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To work in a strength-based way our practitioners need to:

O Be professionally curious, hopeful, sensitive and reflective as well as being
tenacious in improving life outcomes for adults, carers and families

(o) Approach adults and their carers with empathy, compassion and creativity
working collaboratively using strengths, assets and relationships for
positive change

O 1o acknowledge where barriers might exist and work closely with families
and others to help overcome these

o Working with difference, recognising social and personal identity and the
effect on an individual’s privilege and power in society

O Havea good local knowledge of community assets and see the virtue in
new technologies and new ways of working

O Usea systemic approach to work purposefully, openly and
compassionately with the whole family

O Use reflection, critical thinking and analysis to evaluate and integrate
multiple sources of knowledge and evidence to create meaningful
assessments and support plans

© Build skilful and influential working relationships with other professionals
and agencies

O Drawona range of practice approaches, used proportionately and
regularly reviewed

o

Working with risk in a positive and creative way

o

Make good and emotionally intelligent use of supervision and support of
peers

o

Have high quality planning and decision-making skills

o

Understand their legal and statutory responsibilities and the policy
frameworks in Adult Social Care

O Demonstrate understanding and skill in working as a member of a team
and organisation

O Take appropriate responsibility for their conduct, practice, learning and
development

O Promote social justice and human rights
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The role of a social worker, occupational therapist or social care professional

is an incredibly difficult one, requiring a range of skills and a firm knowledge
base. For us, ‘Adults and their Carers at the Heart of Practice’ is about ensuring
our staff:

O work purposefully with a clear and constant focus on the person their
needs, outcomes, experiences, the context and circumstances
of their lives

O Establish and maintain positive relationships with families and other
professionals

O Make use of tools and resources to support communication and
engagement with people

(o] Provide evidence informed interventions with adults and their carers that
improve lives

O Have the skills and knowledge to complete high quality and effective
assessments and plans

O Have strong report writing skills and good analytic and communication
skills

O Have an ability to critically reflect and make good use of supervision.
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O The practice tools and approaches that are in place to
support practitioners to undertake their role

We are supporting our practitioners to deliver the requirements of this practice
framework through using the following tools and approaches:

O Accessto training in strength-based approaches and outcome focused
support planning and review to embed understanding and application of
strength-based practice,

O Motivational interviewing techniques to develop a focus on
strength-based conversations, so people can tell their story in their
own words through the use of open questions to encourage reflection

O Risk Enablement Panels that support practitioners working with risk
through providing challenge, advice, recommendations and validation
when faced with significant risk in order to take a positive approach
to risk

o Family Group Conferencing (FGC) or family led meetings, to work with
families to support them to come to their own solutions to challenging
circumstances, based on
the model of FGC often found in children’s social work

o Making Safeguarding Personal (MSP) with a key set of tools and
resources to use in working with people at risk of abuse so that they
achieve the outcomes they identify.
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O How staff are supported by the City Council to deliver good
quality social work, occupational therapy and social care
Supporting practitioners to develop strengths-based practice requires more

than skills training for particular activities or techniques, but being part of an
organisation that values, promotes and enables strengths-based principles.

We are supporting our practitioners with a clear focus on our practice
conditions:

O Commitment to achievable and effective caseload levels

(o Clearly defined practitioner and team leader standards

O Effective supervision and support, developing peer, group and reflective
supervision models in support of the Post Qualifying Standards for

Social Work Practice Supervisors in Adult Social Care

O A refreshed and continually reviewed learning and development offer
with an emphasis on current practice issues

(o] Providing access to learning and knowledge resources such as Research
in Practice for Adults, Care Knowledge and Social Work Connect

O Dedicated practitioner roles supporting practice education and newly
qualified social workers

O Established practice forums and organisational health check
arrangements

O use of practice quality assurance frameworks to ensure we remain
focused on practice quality

(o Supporting professional autonomy through ‘self-authorization’ and
‘closing own assessments’ approaches

O Active engagement with Universities through Social Work Teaching
Partnerships and involvement in fast-track Social Work schemes

O Commitment to the National Standards for Employers of Social Workers
and the Professional Standards for Occupational Therapy practice

O Anannual practice week with children’s services in which we welcome
a range of leading academics and speakers to Coventry to share their
expertise

O Commitment to pre and post qualifying development, including the use
of degree level apprenticeship schemes for social work and occupational
therapy
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As well as supporting staff in their current role we also want to develop staff
to reach their potential. For some people this will mean fulfilling an ambition
to progress into more senior practice or management roles but for all it
means continuous development to improve and develop better practice skills
with adults and their carers.

We are providing training in relation to the tools and approaches used in our
Practice Framework and we have introduced a management and leadership
training programme.

There are structured opportunities for career progression in place. We
support Social Workers with post qualifying training to become Practice
Educators, Best Interest Assessors, Approved Mental Health Professionals
and Sensory Specialists supporting people identified as being deafblind.

We are committed to supporting Degree Level Apprenticeships which enable
our unregistered staff to become Social Workers or Occupational Therapists.

The implementation of this Framework will be monitored by our Practice
Development Forum and the Adult Social Care Management Team.
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