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What is it?

➢ A support funded programme for SMEs and organisations in 
Coventry and Warwickshire to help business become more 
energy/resource efficient and make the most low carbon 
opportunities

Who?

➢ All small to medium size businesses (SMEs) in Coventry and 
Warwickshire 

➢ Employ fewer than 250 employees

➢ Have an annual turnover of not exceeding €50 million and/or an 
annual balance sheet not exceeding €43million

➢ Have at least 50% of sales through business to business



Highlights of Phase 1 Programme (2016-2018)

➢ £1.5m in grants were awarded to 73 small to medium sized 
enterprises (SMEs)

➢ There have been over 11,600 tonnes of CO2 savings

➢ 60 new jobs were created

➢ 88 SMEs received non financial support

➢ 300 local organisations joined the Green Business Network



Green Business Programme (2019-2021)

➢ Energy and resource efficiency grants - £1k-£50k (with 40% 
intervention)

➢ Free energy and resource efficiency audits to help identify energy, 
water and waste savings

➢ Continued free membership to the Green Business Network with 
new benefits

➢ Access to other specialist support to enable growth and innovation

➢ Free events, workshops and 1:1 support



Energy/Resource Efficiency Audits

Identify potential energy/resource efficiency measures

➢ Audit looks at: Building fabric, energy bills, heating, lighting, 
equipment, process, water, waste, behavioural

➢ Includes estimated capital costs, energy savings & payback periods 
– used to provide a business case

➢ Energy/resource efficiency report



➢ Energy/resource efficiency grants 

➢ Capital grants to improve energy/resource efficiency (Min £1K up to £50k)

➢ Grants of 40%

➢ Must save approx. 5 tonnes+ of CO2 per year.

➢ What can be supported? 

➢ Measures that save carbon

➢ Typical measures include lighting - LED, heating, energy efficient equipment, 
transformers, power factor correction, renewable technologies, ventilation, 
refrigeration, recycling and waste - compactors, balers and crushers 

➢ Eligibility: 

➢ >50% B2B

➢ Match funding can’t be via another public sector grant etc. 



Sarginsons

Aluminium Diecasting

➢ Were spending £370,000 per annum electricity and 
gas

➢ £26,000 energy efficiency grant

➢ 2  recuperation gas furnaces

➢ Variable speed air compressors and drying equipment

➢ LED lighting throughout

➢ Power Factor Correction

➢ Payback – 1.5 year 

➢ 335 Tonnes CO2 saving/ annum

➢ Saving £50k per annum in energy bills



Green Business Network

Membership is free and offers a range of benefits:

➢ Events and workshops

➢ Monthly newsletter – news, events new legislation, case studies

➢ Membership certificate

➢ Expert advice

➢ Enhance green credentials to secure new business

➢ Networking and supply chain opportunities (Inclusion 
in Green Business Directory)

➢ Currently have 760 other organisations you can network with



➢ Coventry’s Climate Change Strategy

➢ UK Government announced its net-zero commitment by 2050

➢ Coventry’s current strategy published in 2012 set a target to reduce carbon 
dioxide emissions by 27.5% by the year 2020. Coventry achieved this in 
2014 (6 years early)

➢ Now working on our new Climate Change Strategy for Coventry



Reducing our emissions across the City
Heatline – energy 

shipped from waste 
plant via 6.6km 

pipelines to major 
City Centre 
buildings.

10 electric buses

Energy 
efficient 

street 
lighting

Recycled roads

143 EV charge 
points have been 

installed with more 
planned.

11 electric taxis 
operating in 

Coventry with more 
on the way.

Very Light Rail



Green Business Programme

Contact us

Telephone: 024 7678 6901

Email: GreenBusiness@coventry.gov.uk

Website: www.coventry.gov.uk/greenbusiness

Twitter: @cwgreenbusiness

Join our LinkedIn group

mailto:GreenBusiness@coventry.gov.uk
http://www.coventry.gov.uk/greenbusiness
https://twitter.com/cwgreenbusiness
















Heat and Future Energy Opportunities for the 
City

Dr Lowell Lewis

SHEQ Manager, Coventry City Council



The Heat Decarbonisation Challenge

Heat demand is the 
largest single source of 
UK emissions

UK Emissions in 2016 by Sector
Clean Growth – Transforming Heating 2018 



The Heat Decarbonisation Challenge

Natural Gas is 
the dominant 
source of heat

UK Heat Fuel Sources
Clean Growth – Transforming Heating 2018 

Natural Gas Coal Oil Products Biofuels & Waste District Heating Electricity



The Heat Decarbonisation Challenge

Heat demand is 
extremely 
variable

UK Fuel Demand Profile
Clean Growth – Transforming Heating 2018 



Low Carbon Heating – Coventry’s Transition

Energy From Waste plant 
supplied heat to Peugeot 
factory from 1980s to 2006



The Launch of Heatline

• Plan to bring low carbon heat to 
the city centre

• Scheme approved in 2012

• System went live in 2015



The Heatline Network Today



The Heat Line Network Today

• 8,349 MWh of Heat Delivered in 2018

• 1,172 tCO2e of carbon emissions saved in 2018

• Up to 89% reduction compared to Natural Gas alternative



The Future of Heatline

• 77MW of total plant thermal capacity

• Potential savings of up to 25,000 tCO2e/yr at full capacity

City Centre South Whitley South

Friargate



Coventry’s Transition - Beyond Heatline



Renewable Heat Opportunities

Mine Water Heat 
Reclaim & Storage

Electrical Smart Grid 
Reinforcement

Industrial Heat 
Recovery

Sewer Heat 
Reclaim

Green Gas & 
Hydrogen



The Role of the Local Authority

• Business Support
– Green Business Programme

• Innovation Support
– Energy Innovation Zone

• Networking Facilitation
– Green Business Network

• Climate Strategy and 
Master Planning



Thank You

lowell.lewis@coventry.gov.uk



Green Initiatives for Business

Future Energy Platforms 29th October 2019



Green Initiatives for Business

• Solar PV

• Energy Storage – Batteries

• EV Charging



Solar PV 
Requirements for Solar:

• Unshaded clear roof

• Ground location

• High daytime energy user

• Desire to reduce energy consumption



Green Initiatives for Business

Case Study – Solar PV 22.08kWp

• Client used circa 60,000kWh of energy per annum

• Similar daily energy profile 

• Large unshaded flat roof

• Live system

Results

• High self-consumption of Solar – 79%

• 35% reduction in energy bill YTD 2019

https://monitoring.solaredge.com/solaredge-web/p/site/1038927/#/dashboard


Green Initiatives for Business

Case Study – 49.70kWp Solar PV & 40.5kWHEnergy Storage

• Client used circa 60,000kWh of energy per annum

• Constantly changing daily energy profile 

• Large unshaded roof

• Live system

Results

• High self-consumption of Solar – 68%

• 74% reduction in energy bill YTD 2019

https://monitoring.solaredge.com/solaredge-web/p/site/1133740/#/dashboard


Green Initiatives for Business

Workplace Electric Vehicle Charging – Calor Gas HQ, Warwick

• 6 x 7kW Smart EV Charging

• Fully monitored

• Load managed

• £500 per socket grant - £3,000

• Upto Maximum grant of £10,000



Green Initiatives for Business

EV Charging for Coventry Businesses with Plug in Coventry 
Initiative

• Coventry City Council initiative with EO Charging

• Dedicated website

• Stratford Energy Solutions installation partner

• Make use of workplace charging grants

• Funded option with chargers from £1.99 per day



Green Initiatives for Business

EV Charging for Coventry City Council Case Study

• 18 x EV Chargers Salt Lane Car Park

• Tap & Go Charging with 

• App Based  & contactless payments



Green Initiatives for Business

What we offer

• Locally based to serve Coventry & Warwickshire

• MCS accredited installers

• Fully EV trained & employed engineers

• NICEIC Approved Electrical Contractor

• OLEV Accredited for HomeCharge & WorkPlace Grants

• Over 5 years of EV Charging & 10 years of Solar experience



Thank you.

Jason Savidge
Stratford Energy Solutions Ltd
Unit 2, 1 Avenue Farm Industrial Estate
Stratford-upon-Avon
CV37 0HR
T: 01789 262411
E: jason@stratfordenergy.co.uk
W: www.stratfordenergy.co.uk

mailto:jason@stratfordenergy.co.uk
http://www.stratfordenergy.co.uk/

