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Introduction
All incidents or allegations of abuse against children should be taken extremely seriously.
This policy aims to outline the procedures, responsibilities and principles that will be followed in the event of such allegations, with a primary focus on ensuring the safety and wellbeing of all individuals involved.
All providers must have a procedure for handling such allegations, which is consistent with Coventry Safeguarding Children Partnership procedures. 
Within your setting there should be clear written policies and procedures in place which are well publicised and are supported by the training and supervision for staff. The registered person must ensure that all staff and volunteers are aware of child protection policies and procedures and how to implement them.
It is essential that all allegations are given immediate priority. They should be dealt with objectively and sensitively, with due consideration given to all aspects of the case and appropriate levels of confidentiality maintained. 
All Ofsted Registered Early Years and Childcare Providers must have an appropriately trained, designated person (s) for safeguarding/child protection.  In line with Coventry Safeguarding Children Partnership requirements and the statutory requirements of the EYFS, all providers must have a Designated Safeguarding Lead (DSL). Childminders must take the lead responsibility themselves.  Early Years and Childcare providers must ensure that they are aware of Child Protection procedures and know what to do in the event of an allegation being made against them or any member of staff in the setting.

In all allegations there are 5 separate strands of enquiry:
· Whether a criminal offence may have been committed

· Whether the circumstances of the case suggest that Child Protection procedures need to be followed to promote and safeguard the welfare and safety of children

· Whether disciplinary action against the staff member is required

· Whether the individual concerned is judged to pose an on-going risk to children

· Disqualification by Association  - as detailed in EYFS Statutory Framework for both group providers here and Childminders here


What is an allegation?
An allegation is defined as any complaint or concern that might indicate that a person who works with children has:
· Behaved in a way that has harmed a child or may have harmed a child.
· Possibly committed a criminal offence against or related to a child; or
· Behaved towards a child or children in a way that indicates that they may pose a risk of harm to children.
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children 
Working Together to Safeguard Children 2023
Additionally, incidents occurring outside of the work setting which may affect their suitability to work with children must be reported.
Allegations may be made by children, young people, parents/carers, other  staff, volunteers, students, Ofsted, Local Authority representatives or members of public.

What do I do when an allegation has been made?
Follow the procedure on the “Allegations of abuse made against an adult in a
setting – What do you do” (Flowchart - Appendix A)
When an allegation is made:
1. Ensure the immediate safety of the child/ren and other children who may be affected.
2. Inform Registered Person, the DSL and the LADO (promptly and within one working day –you may be asked to make a referral to Children’s Services (Social Care) Multi Agency Safeguarding Hub (MASH) (regarding the child/ren) who may have been harmed at the nursery and the employee’s own child/ren if they are under the age of 18). If in doubt you can call Children's MASH on (024) 7678 8555 for advice.
3. Inform the Police if required/necessary (this will depend on the nature of the incident)
4. Record factually what is being alleged and by whom. Include the time, place and details of the incident and any action taken. Also include if there were any potential witnesses.
5. Sign and date the record
6. Confidentiality must be respected throughout the process
7. Inform Ofsted
8. Inform your insurance company.
9. In the event of an allegation of sexual abuse, do not alert the subject of concern to the allegation.

If a child makes an allegation:
· Explain to the child (depending on their age and understanding) that his/her disclosure/concern will be taken seriously and acted upon
· Explain to the child what steps will be taken (if they are of an age and understanding)
· Follow the professional abuse policy, child protection policy and contact Children Children’s Services (Social Care) MASH or the Emergency Duty Team (EDT) if out of hours.
· It is important to communicate sensitively to ensure that the child is not left feeling anxious or that he/she is not believed.

It is important that the DSL/Manager/Registered Person or any other member of staff does not start to investigate the allegation.  Keep any discussions with the subject of the concern to a minimum until the Local Authority Designated Officer (LADO) has been informed.
It is not the DSL, Managers or Registered Persons responsibility to assess/investigate whether a child protection allegation is substantiated. Consider that potentially a crime may have been committed and that it is essential that any evidence is not contaminated.

How do I report an allegation?
In the process of deciding whether  the  allegation  warrants  a  formal  investigation, inform:
· Local Authority Designated Officer (LADO) LADO@coventry.gov.uk or by completing this online reporting form

· Ofsted – 0300 123 3155 Online Notification Form (within 24 hours of the incident)

· If an allegation of abuse has been made against a member of staff or volunteer, the DSL/manager/supervisor will follow the procedures of the Child Protection Policy.

· If an allegation of abuse is made against the manager, then another designated senior member of staff/Deputy DSL should report the matter directly to the registered person who will then follow the procedures of the Child Protection Policy.

· If an allegation of abuse is made against the registered person, the manager or a designated senior member of staff/Deputy DSL will then follow the procedures of the Child Protection Policy.

· Where the DSL is the registered person and the manager, a designated senior member of staff Deputy DSL will then follow the procedures of the child protection policy and will inform the LADO and Ofsted, who will then advise on who will take the lead.

If you feel an allegation has not been appropriately addressed, follow this up with your line manager in the first instance, or contact Coventry Safeguarding Children Partnership (CSCP) if not satisfied. CoventryCSCP@coventry.gov.uk
Please also refer to the Whistleblowing guidance (appendix B) - EY Providers must have a whistleblowing procedure in place.

How do I deal with the subject of concern? 
Where a formal investigation is taking place, in most cases, it may not be appropriate to keep a member of staff at work.  If suspension is necessary, there is a duty of care and the employer  should make support arrangements available for the employee.  The support person should not be directly involved in the investigation of the management of disciplinary proceedings.   In discussion with the LADO, ensure that the employee is kept appropriately informed about the progress of the investigation.

· It may be necessary to consider suspending the person from all duties immediately.  If so, a risk assessment must outline the reasons why you are suspending until the investigation identifies the level of risk has been reduced. 
· Explain to the person that suspension is a neutral act  which  does  not  imply guilt,  and  that  this  action  is  necessary  to  protect  all  concerned,  including  the person (who should not be given details of the allegation at this stage).  
· You should also refer to your personnel policies and contact HR support if you are able to access this.
· If you are not suspending the member of staff, then include the reasoning on your risk assessment.
· You should seek further advice if you are unsure on which course of action to take. 
· Coventry Safeguarding Children Procedures should be cross referenced with disciplinary procedures, if applicable.
· You may feel that you have no choice but to suspend the subject of concern, but this should not be an automatic reaction.  Check first to see whether the allegation is false, it is sometimes possible to identify early on, before a formal investigation that an alleged incident could not have happened. Only rely on provable facts to make judgement, not your opinions of the subject of concern.

If a child protection investigation is inconclusive or does not result in criminal conviction, you can still take action against an employee if  gross  misconduct  is identified.   An individual may not be assessed as perpetrating abuse but may still present a risk to children due to their behaviour, practice or attitude.
The employee may attempt to resign, to avert any concerns being recorded on their employment record.   In these cases, explain that the investigation will continue despite their resignation. It is advisable not to dismiss the employee without investigating or referring the complaint.   You may wish to seek advice and support from a specialist in employment law.
Keep a full record of allegations made, details of how the allegation was followed up and resolved and note actions taken and decisions reached on the person’s confidential personal file.   Records should show the process of making judgements about both suspending an employee and making a referral so that you can demonstrate that you made a balanced and reasoned decision.
What do I say to parents?
If the allegation is against a member of staff, then the parents should be informed. When considering informing the parents of the victim, it is important to take advice from Ofsted and the LADO. They will be able to advise you about the information sharing with parents. If the allegation is against the parents, you will need to consider whether the welfare of the child would be put at further risk by informing his/her parents. If unclear, then discuss with the LADO.
All details of the incident, including information given to parents, should be recorded and stored as a confidential record. The subject of the concern has a right to confidentiality and privacy whilst any investigation is in process. Details should not be divulged to any third parties. 
The parents of the victim should be informed of the general process and informed of the outcome.
Action by parents or others
In some cases, parents or others will report an allegation directly to the Police, rather than to the setting. The Police will then inform Children’s Services (Social Care) and the LADO and formal procedures will be followed in which the setting will  be informed  and included into the process.
What is the role of Ofsted?
Your setting may still face enforcement action from Ofsted if it considers that your systems, policies and procedures are inadequate or are in breach of the statutory requirements of the EYFS.  
Ofsted has the power to suspend registration at any time, or if it considers children are at risk.  
Ofsted may decide to bring forward an inspection or carry out more frequent inspections.
What happens if the LADO and the Police decide that the allegation requires further investigation?
If there is agreement that the allegation requires further investigation, then a Position of Trust (PoT) meeting will be convened, and a decision will be made on who should attend.
This meeting will be an information sharing forum between agencies and agree on further actions including who has responsibility for these actions, their timescales and what records are to be made available.
Decisions may ask for consideration as to whether it is appropriate for the member of staff to be suspended, if this has not already happened. An assessment of risk to children will be undertaken by the setting.  The meeting will agree what information may be shared and with whom.

How do I ensure confidentiality and privacy?
You must share all information with the Police, Children’s Services (Social Care), the LADO and Ofsted as required. However, the staff member, the child and his/her family are entitled to as much privacy and confidentiality as possible.
You will need to give basic facts to other members of staff and may need to agree a brief and factual statement for other parents in response to queries.
If you are unsure seek professional advice and guidance from the LADO, Early Years Adviser, professional organisation (e.g. PACEY, NDNA) or your public liability insurance company.

What is my role during and after the investigation?
Investigations can take a long time.  Providers need to manage the stress and anxiety both to staff and possibly to parents and children that may be caused during and after an investigation.
If the allegation is substantiated and the member of staff is dismissed, resigns or their service is discontinued, the LADO will ask you to consider the reasons for the dismissal/resignation and whether this warrants consideration to the DBS barring service. For the criteria for this please visit: https://www.gov.uk/guidance/barring-referrals .
DBS can decide whether or not the person should be prevented from working with children in the future. If the allegation is proven to be malicious, appropriate action will depend on the source. Where a member of staff makes a false allegation, consider whether disciplinary action is appropriate to the member of staff.  You do not want to https://www.gov.uk/guidance/barring-referrals also undermine ‘whistle-blowing procedures’ even if it is misguided but false allegation needs to be addressed.
Providers should retain records of all allegations of abuse made against staff members or volunteers. Advice is available from ACAS –
http://www.acas.org.uk/index.aspx?articleid=717
Keeping precise records is important so that any subsequent requests for a reference from an employer for a member of staff will be accurate and include details of the allegation and investigation.

Role of Coventry Local Authority Early Years Advisers

· The Coventry Early Years Quality, Improvement and Standards team (QIS) are responsible for providing advice, support and guidance related to safeguarding matters in Early Years settings, including childminders, in Coventry.
· They may refer directly to the LADO and Ofsted if they themselves have identified areas of concern and will inform you when doing so, unless there is a safeguarding reason whereby it would not be appropriate to inform the setting.
· They provide support to the setting in addressing recommendations arising from a Position of Trust meeting.
· They may attend Position of Trust meetings and may review funding and commissioning arrangements depending on the outcome or matters arising from this meeting and any investigation undertaken.
· Should there be significant cause for concern regarding leadership, management; procedures or practise within a setting then this would lead to the Local Authority implementing the ‘Provider Causing Concern Process’. Further details can be found here

How do I create a safe environment?

· Adopting robust safer recruitment practices and procedures 
· Maintain open communication between DSL, management, all staff, parents and children.
· Create a physical environment with no dark corners or unnecessary closed doors.
· Establish a culture of trust and honesty
· Ensure that the DSL and staff regularly update their child protection and safeguarding training
· Include all procedures and the settings ethos for the safety of children in the staff induction policy
· Annually complete an Early Years Safeguarding audit tool
· Regularly discuss, monitor and review policies and procedures  in whole  staff  meetings,  supervision  and  appraisals,  including  the  whistle blowing policy.
· Discuss safeguarding scenarios with your team
· Discuss Managing Allegations and what that means for the staff group
· Ensure whistleblowing procedures are in place and all adults understand how to raise concerns



Coventry Contacts for Referrals, Advice and Support

Local Authority Designated Officer (LADO) – You have a responsibility to report the allegation or concern to the Local Authority Designated Officer promptly within one working day by completing this online reporting form or emailing LADO@coventry.gov.uk

Children’s Services - Social Care - MASH – 024 76788555

Emergency Social Care Duty Team – Out of Hours – 024 76832222

Early Years Adviser (EYA) – your Early Years Adviser (EYA) will also provide you with support and guidance – Eyqis@coventry.gov.uk  Tel: 024 76 975451

Coventry Safeguarding Children Partnership https://www.coventry.gov.uk/cscp


National Help Lines
Ofsted hotline – 0300 123 3155   Notification Form  Online Notification Form
Ofsted email –   whistleblowing@ofsted.gov.uk

Or you can write to WHBL Ofsted, Piccadilly Gate, Store Street, Manchester M1
2WD

Disclosure and Barring Service (DBS) - 03000 200 190
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/911179/Referrals_Flowchart.pdf
https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance/dbs-paper-referral-form-guidance

ACAS Helpline
Monday- Friday, 8.00am – 8.00pm and Saturday, 9.00am – 1.00pm
08457 474747 www.acas.org.uk 
National Society for the Prevention of Cruelty to Children (NSPCC)
www.nspcc.org.uk 
APPENDIX A

[bookmark: _Hlk190855393]Early Years Procedure, Managing Allegations Against Adults who Work with Children (in a paid or unpaid capacity) Flow Chart  

An allegation may relate to a person who works with children who has:

· Behaved in a way that has harmed a child or may have harmed a child.
· Possibly committed a criminal offence against or related to a child or
· Behaved towards a child or children in a way that indicates they
may pose a risk of harm to children.  It is your duty to report concerns to the Manager or DSL. If you feel that your concern has not been dealt with appropriately you have a duty to report your concern directly. 

· Behaved or may have behaved in a way that indicates
they may not be suitable to work with children.
  If an allegation is made against any adult who comes into contact with children in either a paid or unpaid capacity in the setting, the child minder or any person in the child minder setting.




Childcare provider contacts the
  1.  LADO@coventry.gov.uk
    2.  Ofsted 0300 123 3155 Online Notification Form



LADO to be consulted on initial planning (promptly & within 24 hours) and whether the member of staff/person concerned is to be informed of the allegation; the LADO will ask you to complete online reporting form  
If there is an offence or on-going risk to the child, you must make a referral to Children’s Services (Social Care) 024 76788555 or contact the Emergency Duty Team - Out of Hours 76832222 and/or the Police) 

REMEMBER
Is the child safe?
Document everything
Do not investigate


                                                          
                                              


Position of Trust (POT) meeting may be convened to consider allegation and plan any further enquiries/investigation – this is a multi-agency meeting which may include the Police and Ofsted and is chaired by the LADO to exchange information and to decide on formal investigation processes. There are occasions when investigations are in process before a POT is convened these are usually when the allegation has been made directly to the Police.





Allegation is unfounded setting to support member of staff/childminder returning to work
Allegation is substantiated, disciplinary procedures applied and potential for criminal proceedings. EYA to provide ongoing support. 



Manager/Senior Officer to make a referral to DBS. Inform Ofsted, who will then take necessary action. The Manager/ Senior Officer will act upon any advice given.
DBS -03000 200 190
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/911179/Referrals_Flowchart.pdf
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APPENDIX C

Whistleblowing 
Everyone in any early years setting is responsible for ensuring that the children who attend that setting are kept safe and well. Concerns about safeguarding or other poor, unsafe or illegal activities in the setting must always be reported. This is in the public interest. It also keeps children safe.
Whistleblowing is the tool by which all staff can voice their concerns in relation to any kind of information or activity that is deemed illegal, unethical, or not correct which is made in good faith, without fear of repercussion. 
Staff who use whistle blowing procedures must have their employment rights protected. 
Early years settings must put appropriate whistleblowing procedures in place for all staff, childminding assistants, students and/or volunteers to raise concerns about poor or unsafe practice in the setting’s safeguarding provision. This must include when and how to report concerns and the process that will be followed after staff report concerns. Providers must ensure staff are aware of the setting’s whistleblowing procedures and must ensure all staff feel able to raise concerns about poor or unsafe practice and know that such concerns will be taken seriously by the senior leadership team. 
Procedures and any whistleblowing policy must meet the statutory requirements of the EYFS and meet the terms of the Public Interest Disclosure Act 1998. 

Whistle-blowing Policy
A Whistle-blowing Policy will ensure that all adults are clear about what to do if they are concerned about the behaviour of any other adult in the work setting, including those with management responsibility or the registered person or if they have concerns about any unethical, unsafe or illegal practices in a setting.
The policy should clearly state:
· That it applies to all team members including management, students and volunteers.
· Make it clear that the employer is committed to tackling unprofessional conduct and report any behaviour by colleagues that raises concern.
· Make it clear to the staff that unprofessional conduct is a serious matter which will be dealt with in accordance with the whistleblowing and managing allegations of abuse policy.
· Explain the Public Interest Disclosure Act (1998) protects workers who report unprofessional conduct and report any behaviour by colleagues that raises concern within the workplace.
· Ensure confidentiality for the whistle-blower who requests it.
· Establish time limits to ensure that a concern will be dealt with promptly.
· Provide assurance that feedback will be provided about the progress and outcome of the investigation where appropriate to do so.
· When an allegation is being made, record factually what is being alleged, by whom and state the time, place and details of the incident, any action taken and whether there were any potential witnesses. The record needs to be signed and dated by the person raising the concern.
· Provide information about the relationship between the whistleblowing policy and the employer’s other policies and procedures.
· Report allegations against staff, students and volunteers to their manager, or registered provider, or where they have concerns about the manager’s response report these directly to the Local Authority Designated Officer (LADO)

A model policy is available from the Coventry Early Years Service – please see our website or contact the team on EYqis@coventry.gov.uk 
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      A   staff   member   /   volunteer   has   a   concern   about   the   behaviour   of a   member   of   staff   /   volunteer towards   a   child    OR   A   child   has   made   a   disclosure   of   inappropriate   behaviour   made   towards   them   by   a   member   of   staff   or   volunteer.   This   includes   whether   a   staff   member   or   volunteer   has:      Behaved   in   a   manner   that has   harmed   a   child, or   may   have   harmed   a   child      Possibly   committed   a   criminal   offence   against   or   related   to   a   child      Behaved   in   a   way   that   indicates   that   s/he   is   unsuitable   to   work with   children         RECORD   AND   INFORM   NAMED   PERSON   FOR   MANAGING   ALLEGATIONS:   The individual raising the allegation / sharing the disclosure should make a  written record  of the incident. This should include any known  times,   dates,   location   of   incident(s),   any   person present, what was   said etc.   In   the   event   of a   disclosure,   the   child’s   own   words   should   be   used  where possible. The individual raising the allegation should sign and date the record and immediately inform the  person named   for managing  allegations.      If the   named   person   for   managing   allegations   is unavailable,   do   not wait.   Contact   the   Local   Authority   Designated   Officer   (LADO)   Office   for  advice  lado@coventry.gov.uk        If   the   allegation   relates   to   the   named   person   for   managing   allegations,   contact   the   LADO   directly   for   advice.         AGREE   NEXT   STEPS   The   named   person   for   managing   allegations   should   obtain   the written record   of   the   allegation which   they   should   countersign   and   date.   Next  steps should be agreed with the named person for managing allegations based on considering whether the LADO threshold has bee n met.  Decisions made and the reasons for these should be included in the written record. If in doubt, the LADO can be contacted for   advice.   Priority   must   be   given   to   keeping   the   child   or   young   person   safe   following   an   allegation. If   there   are   safeguarding   concerns   relating   to   the   child   /   children   involved,   the   procedure   for   responding   to   a   concern   about   a   child   should   also   be   followed:  If there is no immediate  danger or you  need advice or information, you should call the   Multi - Agency Safeguarding Hub   on  024 7678 8555.      To make a referral, please complete  the   multi - agency referral form .       THRESHOLD   MET:   REFER   TO   LADO   THRESHOLD   NOT   MET:   MANAGE   INTERNALLY         FOLLOW   ADVICE   OF   LADO   If   the   allegation   meets   the   criteria   listed   in   box   1,   the   named  person for managing allegations must contact the LADO  within 1 working day. Referral should NOT be delayed in  order to obtain more information. Consent is not required.   The parents / carers of the child or young person should be  informed as soon as possible following the allegation or  disclosure.   The   LADO   can   provide   advice   on   how   this   should  be managed.   The   LADO   should   also   be   consulted   about   how   and   when   the  accused member of staff / volunteer is informed of the  allegation by their employer. Unless there is a risk that  sharing the information will undermine or impede a  subsequent investigation, this should be done as soon as  possible. They should be advised to contact his/her union or  professional association if they are affiliated to one.   The LADO will support the organisation through subsequent  investigations,  actions,   and outcomes. Where necessary, the  LADO will   make   a   referral   to   Children’s   Social   Care   if   this   has  not already taken place. The LADO will also contact the  Police where   the   allegation   may   constitute   a   criminal   offence.   FOLLOW   INTERNAL   PROCEDURES   The   named   person   for   managing   allegations   must   ensure   a  clear and concise record is kept regarding decisions that  were made, the reasons for these and any additional  outcomes.   The organisation’s own internal processes for managing  concerns   should   be   followed   and   consideration   given   to   any  further work or support that should be undertaken with the  adult against whom the allegation was made   The named person for managing allegations will need to  ensure   the   child   /   young   person   involved   in   the   concern   is  protected and supported.         ESCALATION   AND   CHALLENGE   If   the   staff   member   /   volunteer   who   raised   the   concern   does  not agree that the allegation or concern is being dealt with  appropriately by their organisation, they should report the  matter directly to the LADO.   lado@coventry.gov.uk               REPORT   OUTCOMES   BACK   TO   LADO   The   organisation   should   report   back   the   outcome   of   internal  investigations to the LADO to ensure correct and complete  information is recorded and the case can close.         FURTHER   INFORMATION   For more detailed information on the LADO process please  refer to    Coventry’s procedures in relation to allegations  against individuals in a Position Of Trust inclusive of the  LADO role .  


