Coventry Safeguarding Children Partnership
Inter-agency Training Strategy   

1
Introduction

1.1
This Strategy supports the competence and capabilities of staff within the city to ensure that children and protected and safeguarded.

1.2
Working Together to Safeguard Children 2018 places a responsibility on LSCP's to ensure that training is provided for people who work with children or in services affecting the safety and welfare of children and that there should be monitoring and evaluation of the effectiveness of this training.
1.3
Local safeguarding children partnerships should contribute to, and work within, the framework of the workforce strategy. They should manage the identification of training needs and use this information to inform the planning and commissioning of training. The LSCP should check and evaluate inter-agency training to ensure it is meeting local needs, for example, that staff within organisations are receiving relevant training.  

2. Principles

2.1 Individual agencies are responsible for ensuring that their staff are competent and confident to carry out their responsibilities for safeguarding and promoting children’s welfare. 

2.2 All training in safeguarding and promoting the welfare of children should create an ethos which values:

· Working collaboratively with others, 

· Respects diversity (including culture, race and disability), 

· Promotes equality 

· Is child-centred  

· Promotes the participation of children and families in the processes 

· Recognises families’ strengths in responding to the needs of their children.

2.3
Inter-agency training should complement the training available to staff in single agency or professional settings. It can be a highly effective way of promoting a common and shared understanding of the respective roles and responsibilities of different professionals and can contribute to effective working relationships.

3.0
Agency Responsibilities

3.1
Operational managers at all levels, within organisations employing staff to work with children and families, benefit from specific training on inter-agency practice to safeguard and promote the welfare of children. 
3.2
Before attending inter-agency training, agencies should 

· Ensure their employees have the necessary knowledge, skills and values to carry out their own roles and responsibilities and be aware of safe practice within their work setting. 

· Identify the appropriate level of training for the requirements of the job role and it is the responsibility of the individual’s line manager to identify the level at which they are practicing and to monitor their competence and capabilities.
· Promote a culture of learning which includes reflective practice, support and oversight. 

3.3
Agencies also have a responsibility to identify adequate and reliable resources and support for inter-agency training by:

· Ensuring staff on the Workforce Development subcommittee have relevant expertise 

· Allocating the time needed to complete inter-agency training tasks effectively

· Contributing to the planning, re-sourcing, delivery and evaluation of training.

3.4
Agency representatives on the Workforce Development subcommittee have the responsibility for prioritising the training needs of staff in their agency.

3.5
Any shortfall in provision of training needs to be presented to the Workforce Development subcommittee in order that the Local Safeguarding Children Partnership is aware of the training needs throughout the city.

3.6      Each Single Agency Executive Board or governing body is accountable for the delivery of safeguarding training for their staff.

4.0
Management Responsibility 

4.1
This strategy provides an individual training pathway for all workers which links training with role, responsibility, performance expectation and level of experience. 

4.2
All training activity should support skill development objectives which follow a logical sequence of progression.  Training should be linked to increasing levels of specialism, complexity of task and level of contact with children and their families. These levels relate to those in contact with children or parents; who work directly with children, or adults who are parents and involved in assessment and intervention to safeguard children. 

4.3
Managers must enable staff to be released to attend the appropriate inter-agency training courses and ensure that they have opportunities to consolidate learning into practice.

4.4
This strategy also suggests that there should be direct links to appropriate staff appraisal processes, undertaken within the context of agency management accountability structures. It seeks to provide a common framework within which the training activity of all agencies can appropriately be described.

5.0
The purpose of training for inter-agency work

5.1
The purpose of inter-agency training is to help develop and foster the following in order to achieve better outcomes for children and young people:

· A shared understanding of the tasks, processes, principles, and roles and responsibilities outlined in national guidance and local arrangements for safeguarding children and promoting their welfare;

· Improved communications between professionals including a common understanding of key terms, definitions, and thresholds for action;

· Effective working relationships

· Enable sound decision-making based on information sharing, thorough assessment, critical analysis, and professional judgment.

6.0
Target Audiences

6.1
It is important to ensure that the training involves and is available to all relevant partners. This includes the whole of the children and young people's workforce and those working with adults who are parents or carers. It includes paid staff and volunteers working in the statutory, voluntary, community and independent sectors. 
6.2
Training should be available at a number of levels to address the learning needs of staff, based on their degree of contact with children and/or parents/carers and their levels of responsibility.
           See table 1.

6.3     Working Together (2010) identified eight groups of workers to assist with identification of learning and development needs and this strategy continues to use this breakdown of job role:
· Those who have occasional contact with children, young people 
           and/or parents/carers          

· Those in regular or in intensive but irregular contact with children, young people and/or parents/carers. 

· Those who work predominantly with children, young people and/or parents/carers
· Those who have particular specialist child protection responsibilities  

·     Professional advisers and designated leads for child protection

· Operational managers of services for children, young people and/or parents/carers
· Senior managers responsible for strategic management of services for children, young people and/or parents/carers
· Members of LSCPs and Executive Management Boards
         Table 2 outlines responsibilities and suggested minimum training content  

         and method for these groups. 

         For Health Agencies refer to the Royal College of Paediatrics and 
         Child Health Intercollegiate Document and each Health
         Agency's specific strategy.

         All staff working with children need to have an understanding of Right Help         
         Right Time and Signs of Safety and where appropriate apply these in 

         practice. 
         Within each agency managers and safeguarding leads should ensure that

         the appropriate level of competency is achieved for particular job roles.

7.0
Roles and responsibilities of the Workforce Development Subcommittee 

7.1
The Workforce Development Subcommittee is responsible 

· For the establishment and review of Inter-agency training programmes on safeguarding issues for all professional and voluntary groups in direct contact with children and families. 

· Ascertaining local training needs, ensuring that appropriate training is provided, and taking a strategic overview of inter-agency training to promote effective practice to safeguard and promote the welfare of children.

· Reporting any gaps in training needs to the Coventry Safeguarding Children Partnership.
· Facilitating the maintenance of an Inter-agency pool of trainers to deliver child protection training. Training pool members must have ongoing experience of training and current child protection issues in their own agencies. 
· Fostering a culture of sharing and working together across agencies
7.2
It will :- 
· Develop the Inter-agency Training Strategy that is compliant with national requirements 
· Recommend standards in Child Protection training for use in single agency training.
· Manage the identification of training needs; to inform the planning and commissioning of Inter-agency training and ensuring delivery
· Have an overview of all Inter-agency child protection training

· Ensure that learning from serious case reviews, best practice and policy is incorporated into training courses
· Have an overview of agency support and oversight for employees  
7.3
Membership Tasks
7.3.1
Membership of the Workforce Development Sub-Committee should include people with organisational responsibility for those who will participate in training and with sufficient authority to make decisions in relation to training or agreement to escalate if outside their sphere of authority.  

7.3.2
Agencies should ensure their representatives have sufficient knowledge of training processes to enable them to make informed decisions regarding the development and evaluation of a training strategy.

7.3.3
Members responsibility:
· To attend meetings as required, and be prepared by reading minutes and associated papers. 

· To have actioned any areas agreed at the previous meeting and to meet deadlines as agreed by the subcommittee.

· To discuss issues relevant to subcommittee business, within the agency and be prepared to contribute from the agency standpoint.

· To establish a process for how decisions taken at subcommittee are fed into their agency/organisations and disseminate information within own organisation following the meeting. 

· To participate (or field staff to participate) in task groups or lead on a priority theme of the subcommittee.

· To review the membership of the subcommittee to ensure that it is both representative and effective.

· To respect confidentiality of information provided within the subcommittee particularly in relation to serious case review reports. 
· Identify and escalate any gaps connected with training within their agencies.  
 

8.0
Framework for Training 

8.1
Training on Safeguarding and promoting the welfare of children can only be fully effective if it is embedded within a wider framework of commitment to inter-agency working, underpinned by shared goals, planning processes, and values. It is most likely to be effective if it is delivered within a framework that includes:

· Clear mandate from senior managers, with endorsement and commitment from member agencies

· Standards of practice

· Policies, procedures, and practice guidelines to inform and support these standards

· Opportunities to consolidate learning made available within agencies

· Quality assurance processes 

8.2
Safeguarding Children training in Coventry should:

· Be presented from a child centred viewpoint, in which the child’s perspective and welfare are paramount

· Concur with the expectations and priorities of Coventry Safeguarding Children Partnership, reflect Government guidelines and recommendations from local audits and serious case reviews, locally agreed policies and procedures and a high standard of child care / child protection practice

· Be based upon up to date knowledge and the findings from research and enquiries

· Reflect anti-discriminatory practice in terms of race, culture, class, religion, gender, disability and sexual orientation through the course content, the materials used and the attitude of the trainers

· Have clearly identified aims

· Involve the active participation of course members in order to maximise learning opportunities

· Promote an inter-agency approach to Safeguarding Children

· Clearly link to be in line with the CSCP interagency procedures

8.3 Training will be available at a number of levels to address the learning needs of different staff. (see table 1)
Table 2 gives suggested minimum training content and method for target

groups. 
8.4
Regular consideration will be given by the Workforce Development Subcommittee to ensure that recommendations from inspections, audits, and serious case reviews are reflected in inputs to training and that training addresses local needs.
9.
Charging Policy

9.1
Any agency not contributing to the Inter-agency budget will be charged £125 for attending Level 2 and 3 courses. 


All agencies, whether contributory or not, will be charged in the event of a

delegate not attending the course. This will be made on a sliding scale relevant to the period of notice given: -

· Between 2 and 4 weeks’ notice before the event     £75


  

· Less than 2 weeks’ notice before the event or non-attendance


£125
If the agency can find an “appropriate” substitute they will not be charged.

Charging rates will be reviewed annually and agreed by Coventry's Safeguarding Children Partnership and will be published in the Annual Training Programme.

10.0
Quality Assurance 

10.1 
Processes should be in place to determine whether member agencies are providing adequate support to enable their staff to fulfill their responsibility for safeguarding and promoting the welfare of children, and where necessary the Local Safeguarding Children Partnership should challenge and hold agencies to account for their training provision.

10.2
The Workforce Development Subcommittee has a responsibility to ensure that the training is delivered to a consistently high standard, and that a process exists for monitoring and evaluating the effectiveness of training. This responsibility includes ensuring that all training:

· Is delivered by trainers who are knowledgeable about safeguarding and promoting the welfare of children and have facilitation skills. When delivering training on complex cases trainers should have the relevant specialist knowledge and skills

· Is regularly reviewed to ensure that it meets the agreed learning outcomes

· Outcomes from evaluation inform the training strategy.

Table 1 Training levels within Inter-Agency Framework 

	Level
	Title
	Target audience
	Key outcomes

	Single Agency

	Basic / Induction Awareness
	All staff
	· Awareness of why safeguarding children is everybody’s responsibility

· Awareness of their own responsibility within their agency’s procedures  

	1 (2 for Health Staff)
	Introduction to Safeguarding Children
	Newly qualified and/or newly appointed practitioner staff at an early level of experience and expertise in work in this field.

Staff who have contact with children and/or their families and will work directly with them.
	· Have an understanding of the Right Help Right Time.

· Contribute and take whatever actions are needed to safeguard children.

· Recognise and respond to concerns about a child in need.

· Appreciate own role and that of others.

· Communicate and act appropriately within national and local guidance to safeguard children.

· Be familiar with local arrangements, services and sources of advice for supporting families and safeguarding children.

	2 (3 core competencies for Health)
	Working Together to Safeguard Children 
	Practitioners who have completed single agency/voluntary sector foundation training or Level 1 inter-agency training

Practitioners who work directly with children or adults who are parents and those involved in assessment and intervention to safeguard children.
	· Accomplish core tasks together to safeguard and promote children's welfare for example: assessments, planning, core groups, conferences, decision-making.

· Have sound understanding of principles and processes for effective collaboration.

· Communicate and develop working relationships in the interests of children.

· Understand contribution made by others to safeguarding children - impact of own decisions and actions on others.

· Work together using Right Help Right TIme and its thresholds.         


	Level
	Title
	Target audience
	Key outcomes

	3 (3 specialist competencies for Health)
These can be provided by single agencies with multi agency attendance
	Specialist courses
	Practitioners and managers with specific child protection responsibilities who have a proven ability to work at a high level of practice competence often with particularly difficult cases, who have completed all relevant earlier training.

Practitioners who work in a specialist area of service delivery and who have completed all relevant earlier training.


	· Co-work on complex tasks or particular areas of practice that have specific knowledge or skill requirements, for example, joint enquiries and investigations, investigative interviews, complex assessments.

· Establish and maintain partnerships of mutual trust and respect.

· Understand legal and organisational frameworks including levels of accountability of decision making in other agencies. 


Health agency levels refer to the Royal College of Paediatrics and Child Health Intercollegiate Document

Table 2 Target groups (Working Together 2010) within Interagency Framework 

	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 1 - those who have occasional contact

For example:

· Librarians

· Administrative staff

· Cleaning Staff

· Volunteers

· Fire Service

· Ambulance Service

· Health                (Non-Clinical)

	Employees or volunteers in agencies/organisations  working with children, young people and/or parents/carers which:

· may bring them into contact; or

· have periods of intense but irregular contact; and

have a concern about the welfare of a child and/or young person or their parents/carers ability to care for them


	· What is child abuse and neglect?

· Signs and indicators of abuse and neglect.

· Maintaining a child focus

· What to do in response to a concern about the welfare of a child

· Knowledge of own organisations safeguarding policy

· Their own role and responsibilities

· Impact of adult behaviour on children


	Single Agency (basic)  Induction Programme/Supervision
E-Learning provided by Workforce Development

Workshops provided by Workforce Development 


	Employer - responsible for organisation and delivery
CSCP - responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCP is responsible for quality assurance.

	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 2 - those in regular or in intensive but  irregular contact

example:

· Housing, 

· YOT staff,

· Youth Workers

· GP’s

· Hospital Staff

· Faith groups

· Foster Carers

· Governors
	Those who may be in a position to identify concerns about maltreatment, including those that may arise from use of Early Help Assessments.
	As above plus:-

· Understanding Information sharing

· Basic awareness of Right Help Right Time and Team Around the Child (dependent on role)
· Child Development

· Signs of Safety


	As  Group 1 above, and:

Single Agency – Level 1 (Level 2 for Health Staff) Recognition of Child Abuse and Neglect (in line with own agency training strategy)

Or

Inter-agency Training:  Level 1 (Introduction to Safeguarding Children)
E-Learning –

Provided by Workforce Development (for Foster carers)
and

Introduction to Safeguarding Children for Foster Carers based on CSCP Level 1

	Employer- responsible for organisation and delivery

CSCP - responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCP is responsible for quality assurance.

Workforce Development - responsible for organisation and delivery


	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 3 - those who work predominantly with children and/or parents/carers

For example:

· Early Years

· Police (Divisional)

· Health Visitors

· Midwives

· School Nurses

· Probation

· YOI’s

· Youth Workers

· Teachers

· GP’s

· Learning Mentors

· Teaching Assistants

· Hospital Staff

· Adult Services – e.g. Learning Disability, Mental Health, Alcohol and Drug Misuse

· Residential Social Workers

· Foster Carers


	Members of the workforce who work predominantly, with children, young people and/or parents/carers and who could potentially contribute to :

· assessing,

· planning

· intervening: and

· reviewing

the needs of the child and parenting capacity where there the child/young person has additional needs which require a multi-agency child in Need (s. 17) response to safeguard and promote their welfare


	All of the above and a practical working knowledge of:
· The impact of parenting issues e.g. domestic abuse, parental mental health,  parental substance misuse parental learning disability on parenting capacity

· Recognising the importance of family history and functioning

· Techniques for direct working with children, young people, their parents and/or carers 

· Working with children and family members where there is lack of cooperation and superficial compliance

· Using professional judgements to make decisions

· Working with complexity

· Working Together to Safeguard Children 

· Right Help Right Time 
· Signs of Safety


	Single agency specialist training, Interagency Training (Level 2 and 3) and Professional development related to specific role
· The impact of parenting issues e.g. domestic abuse, parental mental health,  parental substance misuse parental learning disability on parenting capacity

· Recognising the importance of family history and functioning

· Techniques for direct working with children, young people, their parents and/or carers 

· Working with children and family members where there is lack of cooperation and superficial compliance

· Using professional judgements to make decisions

· Working with complexity

E-learning
A range of modules to raise awareness on particular themes. 
(Workforce Development)

Inter-agency Training Level 2 Working Together to Safeguard Children
Workforce Development Training
Right Help Right Time Training
	Employer- responsible for organisation and delivery

CSCP - responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCP is responsible for quality assurance.

Workforce Development - responsible for organisation and delivery



	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 4
Members of the workforce who have particular responsibility…

for example

· Police

· Social Workers

· Those that work with complex cases

· Health

· Education


	Members of the workforce who  have a particular responsibility in relation to undertaking section 47 enquiries and/or staff responsible for co-ordinating assessments of children in need


	The above and a practical
 working knowledge of:
· Section 47 enquiries
· Using professional judgements to make decisions as to whether a child is suffering, or is likely to suffer significant harm

· Taking emergency action

· Working with complexity

· Communicating with children in line with interviewing vulnerable witness guidance.

· ABE

· Care Planning

· Chairing Skills

· Court Skills

	Single Agency Specialist Training 

Agencies must ensure that their own training strategy includes how  their staff are trained to undertake their professional roles and responsibilities, e.g. child protection Sect. 47 enquiries, ABE  training
Inter-agency training (Level 2 and 3)
A range of multi –agency training events will be provided each year; these will support single agency training and reflect local identified need.

	Employer- responsible for organisation and delivery

Workforce Development - responsible for organisation and delivery

CSCP - responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCP is responsible for quality assurance.



	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 5
Professional advisors, named and designated lead professionals

Group 6
Operational managers at all levels including: practice supervisors; front line managers and managers of child protection units

	Professional advisors, named and designated lead professionals
Operational managers at all levels including: practice supervisors; front line managers and managers of child protection units.

	As per the contents for groups 1, 2 and 3 and 4 if advising staff in that group, and:

· Promoting effective professional practice

· Advising others.

· Safer Recruitment

· Supervising Child Protection Cases
As per  groups 1, 2, 3, 4 and 5 if supervising staff in that group, and:
· Managing performance to promote effective inter-agency practice

· Specialist training to undertake key management and/or supervisory roles

· Motivational Interviewing

· Staff Development

	Single Agency Training
Agencies must ensure that their own training strategy includes how  their staff are trained to undertake their professional roles and responsibilities, and should include;-

· Promoting effective professional practice

· Advising others.
Inter-agency training

A range of multi –agency training events will be provided each year; these will support single agency training and reflect local identified need
Single Agency Training
Agencies must ensure that their own training strategy includes how  their staff are trained to undertake their professional roles and responsibilities

Use of compliments/complaints to assist staff development
Inter-agency training

A range of multi –agency training events will be provided each year; these will support single agency training and reflect local identified need


	Employer – responsible for organisation and delivery

CSCP - responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff in organisations. CSCP is responsible for quality assurance. 

Employer – responsible for organisation and delivery

CSCP – responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff in organisations. CSCP is responsible for quality assurance.

	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 7

Senior Members responsible for the strategic management of services. NHS board members.

	Senior Members responsible for the strategic management of services and Elected Members and Members of CSCP 
	As per group 1,2,3 and

· Section 11 expectations, roles and responsibilities


	Single Agency Training (Level 1)
Agencies must ensure that their own training strategy includes how their staff are trained to undertake their professional roles and responsibilities.

Single Agency Specialist Training
To understand the legal frameworks and statutory responsibilities for safeguarding children
Inter-agency events
A range of multi –agency training events will be provided each year; these will support single agency training and reflect local identified need
National and Local Leadership Programmes
	Employer- responsible for organisation and delivery

CSCP responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCP is responsible for quality assurance.

Employer and CSCP

	New and existing members
	Target groups to in include members of statutory, voluntary, independent and community organisations
	Suggested Training Content
	Suggested Training methods
	Employer LSCB Responsibilities

	Group 8

Strategic Managers, Members of the CSCB  

 for example

· CSCP members

· Chairs of CSCP 

· Director of Children’s Services

· Elected members 

· Members of the sub-groups

· Business unit staff

· Inter-agency Training Officers


	
	As per group 1,2,3 & 7 and roles responsibilities and accountabilities

· Promoting effective cooperation to improve effectiveness

· Knowledge of current research and practice developments

· Lessons from serious case reviews and child deaths
· Specialist training to undertake specific roles e.g. chairs of sub-groups, business unit staff, inter-agency training officers etc.
	Single Agency Training 

Agencies must ensure that their own training strategy includes how their staff are trained to undertake their professional roles and responsibilities.

Inter-agency Training

A range of multi –agency training events will be provided each year; these will support single agency training and reflect local identified need

CSCP Induction Programme

CSCP Development Days

National Leadership Programmes

National Conferences and Workshops 


	Employer- responsible for organisation and delivery

CSCP responsible for ensuring that single and interagency training is provided and that it is reaching relevant staff within organisations. CSCB is responsible for quality assurance.

CSCP Business Manager and Business Management Group

CSCP Business Manager and Business Management Group

Employer and CSCP
Employer and CSCP


NB Table 1 refers to levels of training available.
      Table 2 refers to target groups of workers and advises on minimum training content.   
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