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Discussion Framework

✓ Introductions

✓ Background and context

✓ A bit about JRP – who we are and what we do

✓ The Net Zero Roadmap
✓ A phased approach

✓ Getting on the same page

✓ Understanding your current position

✓ Planning the road ahead

✓ Making it happen

✓ Data and reporting

✓ Summary



A Changing World



Businesses are waking up!

https://www.theguardian.com/environment/2019/oct/13/firms-ignoring-climate-crisis-bankrupt-mark-carney-bank-england-governor


It’s Personal!



Who are JRP?

• Est in 1999 JRP is an independent Energy, 
FM Optimisation and Net Zero specialist

• We help businesses to:
o Develop and implement Energy, FM

and Net Zero Strategies
o Provide practical assistance
o Optimise existing systems
o Improve energy & resource efficiency
o Reduce costs
o Help achieve Net Zero targets

• Clients include: GSK, WJFG, BAE Systems, 
Airbus,  AG Barr, Meadow Foods, Leeds 
University. Air Liquide, Hull & East Yorks
NHS Trust, Diageo, Clarks, Boots, Severn 
Trent Water, Vodafone, Moy Park, London 
School of Hygiene & Tropical Medicine & 
other HEIs,  National Grid, etc .

ISO 9001:2015



Net Zero Complexity
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Renewable & Emerging Technologies



JRP’s Delivery Capability
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JRP Energy & FM Optimisation Expertise



JRP Net Zero Expertise



The Net Zero Roadmap

✓ A simple linear process
✓ Staged approach
✓ Senior Management buy in
✓ Key stakeholder involvement
✓ Long term strategy that will change over time



Project Charter

✓ Vision
✓ Mission
✓ Targets
✓ Scope
✓ Timelines
✓ Critical Success Factors
✓ Key Stakeholders



Gap Analysis & Business Case

Project Charter

Net Zero Gap 
Analysis

&

Business Case

Net Zero Action Plan Implementation Review Net Zero

In depth analysis of current practices that would include:-
✓ Audit of current EMS & EnMS
✓ High level Site Energy Audit(s)
✓ Supply Chain Analysis
✓ Shareholder, stakeholder and employee perspectives 
✓ Transport/logistics review
✓ Review of current procurement policies and practices
✓ Review of current Energy, Waste and Water policies
✓ Review of Energy, Waste and Water targets
Business Case to include:-

✓ Costs & Benefits
✓ Resources
✓ GHG impacts



Strategy Development & Action Planning

✓ Gap Analysis findings
✓ Key observations, challenges and opportunities
✓ Outline Business Case
✓ Strategy Development
✓ Workshop to outline initial Action Plan to incl.

✓ Key actions
✓ SBT’s
✓ Resources (internal and external)
✓ Costs (internal and external)
✓ GHG impacts
✓ Reporting
✓ Delivery mechanisms
✓ Timelines
✓ Roles & Responsibilities

✓ Next Steps



Implementation & Collaboration

✓ Energy Strategy development
✓ Site Net Zero Plans
✓ MM&T & BMS Optimisation
✓ Waste Minimisation/reuse/repurposing towards a circular economy model
✓ Energy procurement incl certified ‘Green Energy’
✓ Site Energy Support Service
✓ Water usage minimisation
✓ EMS & EnMS development/improvement
✓ GHG/Carbon data collation, analysis & reporting
✓ Stakeholder/Community engagement &/or behaviour change programmes
✓ Project identification, development and implementation
✓ ISO 50001/ISO 14001 implementation plus other standards as required
✓ Renewables (Solar PV, Wind, Biomass, AD & Heat Pumps) & CHP
✓ EPC/PPA/UMA/TEEM contract development, negotiation and implementation 



Review

✓ The Strategy and Action Plan will be under constant review
✓ Flexibility is essential as the landscape changes, new legislation is enacted and

new technologies emerge
✓ Impacts upon GHG’s continually monitored
✓ Remedial actions agreed, tasked and implemented
✓ Roles & responsibilities reviewed and managed
✓ Quarterly progress reports



Net Zero

✓ Carbon or GHGs?
✓ Scopes 1,2,3?
✓ Science Based Targets (SBTs)
✓ Holistic and inclusive
✓ Carbon Off setting for residual emissions as appropriate



Summary

✓ There is a pressing business imperative to become sustainable
✓ Consumers are demanding cleaner greener products

✓ Investors are disinvesting in companies that are not improving their 
business practices and products

✓ UK Govt. have a legally binding target to become net zero GHGs by 2050

✓ Increased legislation and policies 

✓ Business As Usual is NOT an option!

✓ Understand where your business is currently in terms of 
sustainability

✓ Agree with your key stakeholders where you want to get to and in
what time frame

✓ Develop a Net Zero Strategy and Implementation Plan

✓ Review and adapt as new technologies and legislation emerge


