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COVENTRY PUBLIC REALM:

CREATIVE PLACEMAKING
NOVEMBER 2021 Marc Daley – Strategic Programme Director



The 
challenge

• There is lots to do to transform our city, particularly for 2021!

• Creating plans that people can support, working with partners and stakeholders

• Changing perceptions – we want Coventry to be a place people want to live, work and 
invest in and visit

• Ensuring the city stays open for business while the work is underway

• Using culture as the stepping stone for regeneration

• City centres and high streets are experiencing unprecedented change

• Creating a place we can all be proud of

• Connectivity and wayfinding

• How to combine the best of the old and the best of the new 



The 
opportunity

Getting Coventry ready for City of Culture 2021 and BIRMINGHAM 2022 
Commonwealth Games thereby  creating a legacy for local people 

Public realm improvements and culture – tools for regeneration – to 
maximise impact, accelerate change and boost investment

Combining the best of the old and the best of the new. Responding to 
the way city centres are changing

Using grant money to improve the public realm, transport 
infrastructure, accessibility and innovation

Using grant opportunities to showcase Coventry and the West 
Midlands
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Wayfinding
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GREYFRIARS GREEN
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GATEWAY - a clear visual draw to 
attract people along the park route 
and a marker of what is to come

INTERVENTION / BREAD CRUMBS -
smaller moments and pieces that can 
build on the visual language of both 
the gateway and the sculpture.  

SCULPTURES - features that can be 
enjoyed as you journey through the 
park as well as moments to dwell and 
possibly interact

EXISTING PIECE (WILL REMAIN) -
Bucephalus - Simon Evans (scrap 
materials).

1. Design a gateway into the 

park that identify the 

start of the S+M scheme 

2. Design a sculpture(s) that 
responds and interacts 
with the lighting scheme 
through reflection, 
refraction and colour.
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INITIAL PROPOSAL:
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POOL MEADOW bus station
Refresh and fit out



Pool meadow
CREATION OF AN ARRIVAL POINT



Pool Meadow 
Bus Station
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Pool Meadow
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PALMER LANE
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HERTFORD STREET
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UNITY LAWNS



Enhancing our greatest asset

Unity Lawns
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BULL YARD



Bull Yard
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Pepper lane



31





34

City centre Precinct area



UPPER PRECINCT – CONSTRUCTION PHASE



UPPER 
PRECINCT



Upper Precinct



EXTRACT:
INITIAL CONCEPT RENDER BY CREATIVE 
GIANTS  
JUNE 2020

LOCAL BUSINESS PARTNER AND 
UNIVERSITY COLLABORATION TO DEVELOP 
FURTHER 
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Creative lighting
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THANKYOU 

Questions?


