
SPIN 22-Apr-21

Sustainable Manufacturing
in your business

H e l e n a  S i m m o n d s ,  
I n n o va t i o n  M a n g e r



|SUSTAINABILITY… COST OR OPPORTUNITY?|

SUSTAINABLE
MANUFACTURING DRIVERS

Customer

➢ Increased demands
on supply chain

➢ New customers

➢ Carbon output
➢ Water consumption
➢ Material  to landfi l l

Environmental Benefit

➢ Increase eff iciency
➢ Reduce waste
➢ Brand reputation

Commercial Opportunity

Legislation

➢ Net Zero 2050
➢ Ban on ICE cars in

UK from 2030
➢ 10 point green plan

Sustainable
Manufacturing
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How to make the  f i rst  step and knowing where 
to  start

Diff icult ies  in  an organisat ion's  abi l i ty  to  
change sustainabi l i ty culture across the  
ent ire organisat ion

Susta inabi l i ty  in i t iat ives need to  keep 
up with the  fast  pace  of  the  bus iness

F low down of  regulations and 
standards

SUSTAINABLE MANUFACTURING

S u s t a i n a b l e  P r o d u c t i o n  
I n n o v a t i o n  N e t w o r k

SPIN

Events Cohorts
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SPIN EVENTS

• R a i s e  a w a r e n e s s  o f  S U S TA I N A B L E  
M A N U FA C T U R I N G  P R A C T I C E S  w i t h  S M E s

• I N F O R M A L  S E S S I O N  w i t h  m i x t u r e  o f  
d i s c u s s i o n  a n d  p r e s e n t a t i o n s

• P r e v i o u s  t h e m e s  i n c l u d e  I n t r o d u c t i o n  t o  
S u s t a i n a b l e  M a n u f a c t u r i n g a n d
P o s t - i n d u s t r i a l  w a s t e  m a t e r i a l s

• N E X T  S P I N  E V E N T ,  T h u rs d a y  6 t h  M a y.  
T h e m e  “ S u s t a i n a b l e  P r o c e s s e s :  Ef fe c t i v e  
a n d  Ef f i c i e n t  M a n u fa c t u r i n g ”

• F i n d  o u t  m o r e :  
https://warwick.ac.uk/fac/sci/wmg/mediacentre/wmgevents/?calendarIt
em=8a17841a76bd9dbc0176d85222773649
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P e e r  t o  P e e r  w o r k i n g

3 - 6  m o n t h s  d u r a t i o n

2 0 h o u r s  c o m m i t m e n t  
f o r  S M E ,  1 0 h o u r s  f o r  
l a r g e  b u s i n e s s

SPIN COHORT

M a n u f a c t u r e r  c o h o r t s  

c o m i n g  t o g e t h e r  t o :

• g a i n  k n o w l e d g e

• i m p l e m e n t  c h a n g e

• g r o w t h e i r  b u s i n e s s

t h r o u g h  s u s t a i n a b l e  

m a n u f a c t u r i n g  p r a c t i c e s .

SPIN 22-Apr-21



• For more information:
• H.C.C.Simmonds@warwick.c.uk

SPIN COHORTSPIN 22-Apr-21

mailto:H.C.C.Simmonds@warwick.c.uk


CURRENT COHORTSPIN 22-Apr-21



CASE STUDY –
DELTA WASTE MANAGEMENT
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Challenge
• D e l ta  Wa st e  M a n a ge m e nt  re p ro c e s s  p l a s t i c  p ro d u c t s  u s i n g  co nve nt i o na l  

p l a st i c  p ro c e s s i n g  m et h o d s

• S k i l l e d  i n  co l l e c t i o n ,  s i ze  re d u c t i o n  a n d  s o r t i n g  o f  wa st e  p l a st i c

• N e e d e d  t o  c h a ra c t e r i s e  t h e  m a t e r i a l s  fo r  o nwa rd  s a l e  a n d  u s e

Solution
• W M G  C h a ra c t e r i s e d  t h e  p l a s t i c s  i n t o  fa m i l i e s ,  d et e r m i n i n g  p hys i ca l  a n d  

t h e r m a l  p ro p e r t i e s

• D e m o n st ra t e d  re p ro c e s s i n g  o f  t h e  wa st e  m a t e r i a l s

Impact
• M a t e r i a l  d a ta s he et s  fo r  p u b l i cat i o n  t o  c u st o m e rs

• M o u l d e d  d e m o n st ra t o r  s a m p l e s

• S ave  ~  3 , 0 0 0  t o n n e s  o f  wa st e  f ro m  l a n df i l l  w i t h  m a t e r i a l  re p ro c e s s i n g



• J o i n  u s a t  t h e  n ex t  S P I N  
eve nt  ( M ay  6 t h2 0 2 1 )

• T h e m e  – S u sta i n ab l e  
p ro c e s s e s :  Ef f i c i e nt  a n d  
ef fe c t i ve  m a n u fa c t ur i n g

• Re g i s t ra t i o n  n ow  o p e n

• F i n d  o u t  m o re a b o u t  S P I N  
co h o r t s

• A p p l y fo r  yo u r  p l a c e  i n  o u r  
n ex t  co h o r t

• C o nta c t H e l e n a  S i m m o n d s
h . c . c . s i m m o n d s @ w a r w i c k . a c . u k

COHORTS

• Fo r  m o re  i n fo r m a t i o n  v i s i t
htt ps : / / wa r w i c k . a c . uk / fa c /s c i /
w m g / b u s i ne s s / i n nova t i o n ex pe
r i e n c e /s p i nco h o r t s a nd eve nt s/

FIND OUT MOREATTEND

WAYS TO WORK
WITH WMG

Contact : wmgsme@warwick.ac.uk
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