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AGENDA

13.05 Coventry Electric Bus City ςShamala Evans-Gadgil, Project Manager, Transport, Coventry City Council

13.15 Update on transport projects ςAmy Shakespeare, Electric Fleet First Project Manager, Coventry City Council  

13.35 ²ƘŀǘΩǎ ƴŜǿ ςDavid Pipe, Senior Officer, Transport Strategy, Coventry City Council

13.45 ²ƘŀǘΩǎ ŎƻƳƛƴƎ - David Pipe, Senior Officer, Transport Strategy, Coventry City Council

13.55 Q & A

14.10 Why it is time for businesses to go green - Denise Osborne, Green Business Programme, Coventry City Council 

14.30 Close of event 



Transport Strategy Update 
Webinar
Coventry City Council

Hosted by Green Business Network





Electric Bus City

ÅDepartment for Transport (DfT) launched the All Electric Bus
Town (AEBT)fund in February2020 with £50m made availablein
grant funding

ÅTheCouncil,in partnershipwith WarwickshireCountyCouncil(WCC)
and Transportfor West Midlands(TfWM), submitted an Expression
of Interest (EOI)to have291 operationalbusesas electric busesin
Coventry.

Å19 EOIswere submitted and DfT shortlisted two - Coventry and
Oxford.

ÅA number of working groupshavebeen establishedto overseethe
deliveryof this schemeinvolvingthe CityCouncil,Transportfor West
Midlands,WCCofficersandbusoperators.



Electric Bus City

ÅThe WMCA published a notice to make an Enhanced
Partnership(EP)Planfor the WestMidlandsarea

ÅThiswould enableanEPSchemeto be put in placerequiringall
future public bus servicesin Coventrycity to be operated by
zero-emissionbuses

ÅThetimetable for implementingthe CoventryElectricBusCity
isbetweenApril 2021andMarch2025, with all busesoperating
in the city beingelectricbusesby the endof 2025



Regulations on Taxis
Electric Vehicle Fleet
EO Charging (Workplace Charging)
Public EV Charge Points
Very Light Rail
Coventry Railway Station Opening
City Centre Public Realm



Regulations On Taxis

Å Phased emissions-based requirements for taxi drivers over the next 
3 years:

Å 1 January 2022 vehicles for renewal/replacement purposes will 
have to be Euro 5 Emissions or above

Å 1 January 2024 vehicles for renewal/replacement purposes will 
have to have Zero Emission Capability.

Å To help inform and educate drivers on the available eco-friendly 
alternative Cabs, there is the electric fleet trial being offered to 
drivers of the trade. A driver can trial the LEVC TX5, Nissan Dynamo 
or the Nissan Leaf (PH) to help them understand how electric can 
benefit them.

(Public Report: Hackney Carriage and Private Hire 
Vehicles Emissions. Aug 2019)



Electric Vehicle Fleet
Å2-Month trial for businesses and 

SMEs to experience E-Cars and 
E-Vans

ÅOnly cost would be insurance for 
the period of the trial

ÅFree usage report at the end to 
see what cost savings and Nitron 
Oxide savings have been made 

Å1-Month trial for taxi drivers of 
both the public and private 
trade to experience the hybrid 
and fully electric alternatives to 
ƘŜƭǇ ƛƳǇǊƻǾŜ /ƻǾŜƴǘǊȅΩǎ ǘŀȄƛ 
fleet.

ÅFind out more: 
https://www.coventry.gov.uk/el
ectricfleet

https://www.coventry.gov.uk/electricfleet


Public EV Charge 
Points

ÅRapid chargers (50kW) = 39

ÅSemi rapid chargers (22kW) = 24

ÅSemi fast chargers (7kW) = 99

ÅSlow chargers (3.5kW) = 314



Very Light Rail: Vehicle update



Very Light Rail: Track update



Very Light Rail: Timeframe

2018 ς2022 ςResearch & Development:
ωwϧ5 ǇǊƻƎǊŜǎǎƛƻƴ ƛƴŎƭǳŘƛƴƎ ǘŜǎǘ ǘǊŀŎƪ ŦŀŎƛƭƛǘȅ ŎƻƴǎǘǊǳŎǘƛƻƴ ϧ 
integrated system proving

2022 ς2024 ςOngoing Performance Testing/ Consenting & 
Planning:
ωhƴƎƻƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ǘŜǎǘƛƴƎ ƻŦ ǾŜƘƛŎƭŜ ŀƴŘ ǘǊŀŎƪ
ω!ƭƭ ŎƻƴŎŜǇǘ ŘŜǎƛƎƴΣ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŀƴŘ ¢ǊŀƴǎǇƻǊǘ ŀƴŘ ²ƻǊƪǎ !Ŏǘ 
Order application and determination

2024 ς2025 First Route:
ω5ŜǘŀƛƭŜŘ ŘŜǎƛƎƴ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ ǎŜŎǘƛƻƴ ƻŦ ǘƘŜ ŦƛǊǎǘ ǊƻǳǘŜ



EO Charging 
(WorkplaceCharging)



Public Realm 
ÅComing soon in time for City of Culture 

2021!



Coventry City Railway Station



Railway Station Continued...

ÅThis investment aims to deliver transformational extension of 
Coventry Railway Station, including new station concourse area, 
footbridge, creation of 633 space car park,transport 
interchange alongside public realm and highway improvements.

ÅThe new facility will increase passenger capacity at the station 
and improve accessibility, creating new entrances from Station 
Square and Warwick Road. The new infrastructure provides 
step free access bus/rail interchange and contains lifts from the 
new car park directly to concourse and footbridge levels.

ÅProject due to be completed late summer 2021.



Transport Interchange 
Å WORKS ARE DUE TO START NEXT MONTH, THE NEW FACILITY WILL PROVIDE4 BUS STOPS ALONGSIDE RAIL REPLACEMENT STOPS.

Å A NEW TUNNEL UNDER WARWICK ROAD WILL PROVIDE DIRECT STEP AND TRAFFIC FREE ACCESS BETWEEN THE RAILWAY STATION AND 
TRANSPORT INTERCHANGE



Connected Kerb
Cycle Hire
E-Scooters
Mobility Credits
Demand Responsive Transport



Connected Kerb

ÅCharge point provider with 6 public charge points 
in the Holyhead Road area

ÅCurrently offering a free EV trial for up to 10 for 
people who live or work in this area

ÅOne month trial, no cost. Up to 10 winners

ÅEnter athttps://www.connectedkerb.com/evtrial

ÅLet us know if you want to distribute competition 
info to your staff

https://www.connectedkerb.com/evtrial


West Midlands 
Cycle Hire

The scheme is now live in
Coventry,andyoucanhavea free
first ride if you get the App on
your smartphone and use it to
rent a bike before the end of
November.



E-scooter rentals

ÅE-scooter trial currently live at the University of 
Warwick campus

ÅProvided by Voi

ÅWider rollout dependent on changes to 
legislation

ÅDownload the Voi app 
at https://apps.apple.com/app/id1395921017

https://apps.apple.com/app/id1395921017?mt=8


Mobility Credit Scheme

ÅVehicle scrappage scheme - residents 
with an older, polluting car 
canexchange it for £3,000 of 'mobility 
credits'

ÅCredits can be spent on public 
transport,car club/car hire, taxi, bike 
share, e-scooter hire

ÅLive now - currently open to residents 
of 8 wards

ÅTo apply click here Ą
https://www.coventry.gov.uk/mobilityc
redits

One of the first to wave goodbye to their car was mechanical engineer Mohammed 
Fasiuddin, from Foleshill. His 2006 grey Citroen C1, which he used for his daily 
commute to his office 16 miles away in Hinckley, has now been reduced to a six-foot 
lump of crushed steel.

IŜ ǎŀƛŘΥ άL ǿŀǎ ŀ ƭƛǘǘƭŜ ǎŀŘ ǘƻ ǎŜŜ ǘƘŜ ŎŀǊ ƎƻΣ ōǳǘ L ƘŀǾŜƴΩǘ ōŜŜƴ ǳǎƛƴƎ ƛǘ ŀǎ ƳǳŎƘ ŀǎ L 
ǳǎŜŘ ǘƻ ōŜŦƻǊŜ /ƻǾƛŘΦ LΩƳ ǿƻǊƪƛƴƎ ŦǊƻƳ ƘƻƳŜ ƳƻǊŜ ƴƻǿ ǎƻ ǘƘŜ ƻŦŦŜǊ ŎŀƳŜ ŀǘ ǘƘŜ ǊƛƎƘǘ 
time for me to get rid of it.

άLǘ ƛǎ ŀ ƎƻƻŘ ŘŜŀƭ ǿƛǘƘ ϻоΣллл ǘƻ ǳǎŜ ŦƻǊ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘΣ ƻǊ ŀ ǘŀȄƛ ƻǊ ǳōŜǊ ƻǊ ŀ ƘƛǊŜ ŎŀǊ 
ςI have a bus stop two minutes away which is very convenient. And I no longer need 
to worry about the car breaking down or failing the MOT and a huge repair bill at the 
ƎŀǊŀƎŜΦέ

https://www.coventry.gov.uk/mobilitycredits


Demand ResponsiveTransport (DRT)

ÅNew 'on demand' bus service ςno 
fixed route

ÅOrder rides via the WM On Demand 
app

ÅUniversity of Warwick service now 
live

ÅFurther service to cover the East side 
of the city planned for later in the 
year ςservice area will include city 
centre, JLR, Binley Business Park, 
University Hospital

ÅFurther information 
at https://www.wmnetwork.co.uk/w
ays-to-travel/buses/on-demand-
buses/

https://www.wmnetwork.co.uk/ways-to-travel/buses/on-demand-buses/


Dynamic Vehicle Charging
Urban Airport
Round up of other projects



Dynamic vehicle charging (DynaCOV)

ÅPilot project to test charging an electric 
vehicle while it is moving

ÅMostly aimed at larger, commercial 
vehicles. E.g. freight, buses

ÅInductive loops, capable of charging a 
moving vehicle,are laid under the road 
surface. A receiver is placed in the car

ÅA desktop feasibility study iscurrently 
underway, ahead of a possible future 
trial in the city

ÅWould be the first project of its kind in 
the UK

Image: Gotland Island



Urban Airport

Å'Pop up' facility for drone transport

ÅDemonstrator project ςaim is proof 
of concept

ÅPartnership with Innovate UK and 
Hyundai

ÅLikely to be onsite October ςDecember

ÅPotential future applications ς
Passenger transport?Freight delivery? 
Disaster relief?



Other projects

ÅEV charging hubs and 'Super charging 
hubs'

ÅTransport Innovation Showcase

ÅGigafactory



What is it?

ü A support funded programme for SMEs and organisations in 
Coventry and Warwickshire to help business become more 
energy/resource efficient and make the most low carbon 
opportunities

Who?

ü All small to medium size businesses (SMEs) in Coventry and 
Warwickshire 

ü Employ fewer than 250 employees

ü IŀǾŜ ŀƴ ŀƴƴǳŀƭ ǘǳǊƴƻǾŜǊ ƻŦ ƴƻǘ ŜȄŎŜŜŘƛƴƎ ϵрл Ƴƛƭƭƛƻƴ ŀƴŘκƻǊ ŀƴ 
ŀƴƴǳŀƭ ōŀƭŀƴŎŜ ǎƘŜŜǘ ƴƻǘ ŜȄŎŜŜŘƛƴƎ ϵпоƳƛƭƭƛƻƴ

ü Have at least 50% of sales through business to business



Energy/Resource EfficiencyGrants 

ü Capital grants to improve energy/resource efficiency (Min £1K up to 
£50k)

ü Grants of 40%

ü Must save at least 1 tonne CO2e per £1000 grant

ü What can be supported? 

ü Measures that save carbon

ü Typical measures include lighting - LED, heating, energy efficient 
equipment, transformers, power factor correction, renewable 
technologies, ventilation, refrigeration, recycling and waste -
compactors, balers and crushers 



Energy Audits

As lots of businesses in our region continue 
to work & communicate online, we can offer 
energy audits remotely as well as face to face

ü Download our handy guide on how an 
energy audit can work for you

ü https://bit.ly/cwremaudit

https://bit.ly/cwremaudit


Our Highlights
Helping businesses to reduce their impact on the environment 
through funding for energy efficiency and renewable energy 
powered solutions

ü We have assisted 112businesses during Phase 2 of the 
programme to date

ü Saving 1,200 tonnes of CO2 emissions per year

ü Allocated £1.39 million in grant funding to support these 
businesses during Phase 2 to date

ü New jobs are being created

ü 1,470organisations have joined the Green Business 
Network



Green Business Network
Membership is free and offers a range of benefits:

ü Events and workshops

ü Monthly newsletter ςnews, events new legislation, case studies

ü Membership certificate

ü Expert advice

ü Enhance green credentials to secure new business

ü Networking and supply chain opportunities (Inclusion 
in Green Business Directory)

ü Currently have 1470 other organisations you can network with

ü Signposting to other grants in the Council
u Business Support

u Investment

u Innovation 

u Skills 4 Growth



Coventry University and Coventry University Enterprises ς
Delivery Partner
Funds for services and consultancy

Revenue Grants up to £10k (40% intervention) to support the development of low 
carbon products and services, supporting activities including:

ü Intellectual Property Protection
ü Supporting new businesses to progress their innovations
ü Licensing
ü Prototype design and manufacture 
ü Product Testing
ü Accreditations and Certifications

Examples of grants awarded:
ü Prototype design and manufacture for hydrogen fuel cell vehicle
ü Software application development for an App to enable carbon reduction by promoting car sharing



Coventry University and Coventry University Enterprises ς
Delivery Partner
Funds capital expenditure

Capital Grants up to £20k (40% intervention), supporting activities including:

ü Equipment to manufacture new Low Carbon products
ü Equipment to support introduction of new Green services including recycling and 
waste processing

Free expert 1-to-1 advice and workshops on a range of sustainable building techniques and technologies

ü Passivhausdesign and principals 

ü Sustainable refurbishment and energy efficiency strategies 

ü Building Information Modelling (BIM)



What we do

ÁConfidential environmental management assistance

ÁProvide bespoke registers of environmental and 
health and safety legislation

ÁConfidential site specific environmental legislation 
compliance audits

ÁSupport clients with their environmental 
management systems to maintain ISO14001:2015 

T: 02476 972060  
E: businesssustain@coventry.gov.uk  

https://www.coventry.gov.uk/businesssustain



LAUNCH OF 
ONLINE PORTAL

PARTNERSHIP

CLIMATE
COMMISSION 

DECARBONISING
ENERGY

FUNDING 
STREAMS

NET ZERO JOURNEY
Development of partnerships in 
delivering a major step change in 
energy infrastructure for the city

SUSTAINABLE CITY
{ŜǘǘƛƴƎ ǳǇ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ Ψ{ǳǎǘŀƛƴŀōƭŜ 
5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǎǎƛƻƴΩ ǘƻ ŀŘŘǊŜǎǎ 
the major challenges of climate change 

and loss of biodiversity

REGIONAL ENERGY
SYSTEM OPERATOR

BUSINESS SUSTAIN

CLIMATE VIEW NEW
OPPORTUNITIES

CLIMATE CHANGE & SUSTAINABILITY 
2021 

GREENTALK LIVE 
Our GreenTalkLIVE webinars continue 

with a busy programme planned

CLIMATE 
GOALS

We will continue to bid for  
funding to support the 
sustainability agenda

Migrating 170 current environmental 
and health & safety registers to the 

online portal. Portal will be launched 
in June for new clients

We have subscribed to 
Climate View software 

programme to help us plan, 
understand, and visualize the 
shifts necessary to address 

the urgent climate crisis

Final design of West Midlands 
RESO project which will look at 

new energy system including low 
carbon energy generation,storage 

and management

CLIMATE 
CHANGE STRATEGY

DELIVERING A SUSTAINABLE 
FUTURE

Development of a new climate change 
strategy engaging with key stakeholders. 
The strategy will be at the forefront of 
low carbon innovation to benefit the 

local economy

INCREASE 
ONLINE OFFER



Green 
Funding 

Opportunities

Adapted to new 
ways of working

Partnership 
working in a new 

way

Active Travel 
Plans ς

changing 
transport 
behaviour

Digital 
transformation for 

environmental 
management e.g. air 

quality

Creating green 
spaces in our City Opportunity to 

change the way 
people use our City 

in the future  - places 
for people not cars

Addressing 
fuel & food 

poverty 


