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Infographics 
  

One Coventry Plan
Annual Performance Report 2021-22

www.coventry.gov.uk/performance

Coventry had a year in 

the spotlight as the UK 

City of Culture, with more 

than a million people 

attending 700 events in-

person and online.

Employment remains 

lower than before the 

pandemic; efforts are 

being stepped up to 

upskill people to take up 

new job opportunities.

The number of people 

receiving long -term 

support from adult social 

care is stable; and for 

children, family valued 

has been introduced to 

support families better.

Demand for 

homelessness services 

have increased. A new 

Vulnerable Persons 

Forum is being piloted to 

provide joined-up help.

An independent Climate 

Change Board has been 

established to address 

climate mitigation, 

development of a circular 

economy & biodiversity.

Recycling and 

composting rates have 

decreased. This is, in 

part, due to the 

suspension of collections 

earlier this year due to 

industrial action.

The Council has 

committed to plant a tree 

for every citizen over the 

next decade. This year, 

20,000 trees have been 

planted.

New developments in the 

city will create more 

opportunities for 

residents, from the new 

Railway Station building 

to Two Friargate and 

City Centre South .

Assaults, harassment and 

domestic abuse have all 

increased. In line with the 

new domestic abuse 

act , a strategy has been 

developed to support 

victims and their children.
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One Coventry Plan

Increasing the economic 

prosperity of the city and region

www.coventry.gov.uk/performance

4,028,000 visitor 

trips (2020)

-2.6 change in Council 

Tax Base from the 2009 

base (21/22)

94.7% year-on-year 

increase in footfall (21/22)

£28,699 
Regional GDP 

(per head) 

(2020)

£25,795 
Median annual pay 

for Coventry 

residents 

(2021)

£97,976 
Apprenticeship levy 

transferred to support 

non-levy paying 

firms (21/22)

10,120 active enterprises
333 enterprises per 10,000 residents (2021)

93% of school leavers aged 16+
continuing to a ñsustained education, apprenticeship or employment 

destinationò (19/20)

71.2%
Resident 

employment 

rate (Jan-Dec 21)

5.5%
Unemployment 

(model-based) 

(Jan-Dec 21)

4.4%
16-17-year-olds not in 

education, employment, or 

training (NEET) including 

not knowns (2021)

184 new jobs created 
with the support of the Job Shop of which 152 were through the Kickstart 

Scheme (21/22)
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34.7% Repeat 

victims of domestic abuse 

reported (21/22)

112 First time entrants 

to the youth justice 

system (21/22)

One Coventry Plan

Improving outcomes & tackling 

inequalities within our communities

www.coventry.gov.uk/performance

64.0 Female healthy 

life expectancy at birth 

(2018-20)

8,473 Fly-tips 

reported in the city 

(21/22)

61.1 Male healthy life 

expectancy at birth 

(2018-20)

67%
Adult social care met 

through short-term 

reablement 

(21/22)

90.5
Looked after children 

(rate per 10,000) 

(2022)

1167
Homeless cases 

prevented & relieved 

(21/22)

3,531 people receiving long -term adult social care support
That is a rate of 1,183 per 100,000 (2022)

62% satisfied with care support
people who use adult social care services (21/22)

105.6 Crime rate per 

1,000 population (21/22)

90% attending a good/outstanding school
Including primary, secondary and special schools (2022)
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One Coventry Plan

Tackling the causes and 

consequences of climate change

www.coventry.gov.uk/performance

81% of unclassified 

roads in a 

good/acceptable 

condition (21/22)

46% of footways and 

pavements in a 

good/acceptable 

condition (21/22)

98% of both principal 

and non-principal roads in 

a good/acceptable 

condition (21/22)

9,010.075
tonnes of COϜ

emissions from our 

operations (21/22)

83%
of trips into/out of 

central Coventry by 

vehicles (2021)

28.6%
Household waste 

recycled & composted 

(21/22)

438
Electric vehicle charging points in the city (21/22)

72
Council vehicles that are zero carbon emission (from 4 in 2021) (2022)

64
Cyclist road casualties (2021)

97
Pedestrian road casualties (2021)

311
Car occupant road casualties 

(2021)

26
Powered two-wheeler casualties 

(2021)
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415,254
transactions completed through self-service channels (21/22)

91.9% / 94.8% 
of households with access to full fibre and/or gigabit internet (2022)

3.44 
average Digital Exclusion Risk Index score by lower super output area (2021) 
(scores are from 0 to 10 with 10 representing a high risk of digital exclusion)

£8,914,277 
spent on agency staff 

(21/22)

One Coventry Plan

Continued financial 

sustainability of the Council

www.coventry.gov.uk/performance

12.97 days of staff 

sickness per full-time 

equivalents (21/22)

4,209.53 full-time 

equivalent employees in 

the Council (2022)

£315m
Business rates 

total rateable 

value

94%
Council tax collection 

rate (21/22)

£2.2m 
Investment income 

secured (21/22)

1,323 
participated in the latest staff survey (that is, 27% of our employees) (2021)
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Overview 

What is One 
Coventry? 
Our One Coventry approach describes the 
way that we do things, how we work 
together with our communities and partners 
to improve the city and improve peopleôs 
lives. 

One Coventry is a way of working that 
enables us to focus on the things that 
people value most of all, helping us to make 
the biggest possible impact on the lives of 
local people. 

Our One Coventry approach focuses on 
enabling people to live their best lives in a 
vibrant and prosperous city. This can only 
be achieved by listening to, and 
collaborating with, those who live, work, visit 
and do business in our city, by having 
different conversations and building on the 
great things that are already happening. 

What is the One 
Coventry Plan? 
The One Coventry Plan sets out our shared 
vision and priorities for the city. 

The One Coventry Plan is currently being 
refreshed. This will set out a new strategic 
vision for the Coventry of 2030. The plan 
sets out our approach to increasing the 
economic prosperity of the city and region; 
improving outcomes and tackling 
inequalities within our communities; and 
tackling the causes and consequences of 
climate change. 

The achievement of the vision and priorities 
in the plan will help Coventry benefit from 
opportunities presented by levelling-up; 

address the challenges faced as we recover 
from the COVID-19 pandemic; and deal with 
the issues most important to our 
communities, such as the cost-of-living 
crisis. 

These are things that the Council cannot do 
alone: we must continue to work in a way 
that ensures we maintain continued financial 
sustainability of the Council, as well as 
strengthening the Councilôs role as a 
partner, enabler, and leader as an anchor 
organisation in Coventry. 

Our new plan is more focused on the needs 
and aspirations of our communities than 
ever before. We have listened and reflected 
on what people have been telling us and 
considered the key issues facing the City. 

To have your say on the One Coventry 
Plan, visit www.coventry.gov.uk/ocp. 

About this report 
This annual performance report sets out our 
performance towards our priorities from 
April 2021 to March 2022. 

As the One Coventry Plan is being 
refreshed, this retrospective blends our 
existing One Coventry performance metrics 
with emerging ones; with the intention to 
enable this report to provide both a review 
of the cityôs performance, as well as 
evidence to provide a baseline for the new 
One Coventry Plan. 

As before, for each of the priorities, this 
report sets out the trends, actions taken, 
and performance metrics to provide an 
assessment of the progress made against 
previous years and with other places. 

Metrics 

The Council uses agreed metrics to show 
progress made towards its priorities. This is 
supported by a wider basket of metrics 
including equality and perception metrics 

http://www.coventry.gov.uk/ocp
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that help explain the trends and story behind 
the headlines. Metrics are selected from key 
strategies and aligned to directorate 
priorities and equality and health inequalities 
objectives. Further information including 
infographics, open data, maps, and the 
Coventry citywide intelligence hub are 
available at 
www.coventry.gov.uk/infoandstats. 

Abbreviations & symbols 
used 

 

Symbol Progress Target status 

 

Improved (or target 
already achieved) 

On-target 

 
Got worse Off-target 

 
Similar, unchanged, or 
statistically insignificant 

ï 

 

Cannot say; no clear 
direction of travel 

ï 

 
Not available or no 
updated data 

No target set 

WMCA 

CIPFA 

West Midlands Combined Authority 

Chartered Institute of Public Finance & 
Accountancy nearest neighbours 

 

05/08/2022 12:45:53 

05/08/2022 12:45:53  

https://www.coventry.gov.uk/infoandstats
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Executive 
summary 
This year, Coventry celebrated its year in 
the spotlight as the UK City of Culture, 
which officially ran from May 2021 to May 
2022. Early analysis of Coventryôs cultural 
mega-event saw 389,705 tickets issued for 
live events with a further estimated 
audience of 136,916 attending unticketed 
live events across the city; and over 
516,000 online audiences to a cultural 
programme so far - especially important in a 
cultural event that took place during an 
unprecedented lockdown. 

The City of Culture programme has seen 
some Ã172 million pounds invested into the 
city including major upgrades to the cityôs 
public realm and cultural assets; and a total 
of 709 events delivered involving both 
professional artists and creatives as well as 
local artists and community organisations, 
bringing events to all 18 wards of the city, 
including art, music, dance, and theatre. 

The óStory of Changeô underlying the City of 
Culture programme means that, in line with 
our One Coventry Plan priorities, the 
programme has been geared towards 
activities, events, and engagement that 
bring a long-lasting legacy to the city, from 
investments to sustain and grow our cultural 
sector, to involving, engaging, and enabling 
all communities, especially those who are 
least likely to access and benefit from 
publicly funded arts and culture. 

The cityôs year as the City of Culture, 
however, happened during a period of 
continued significant national and 
international challenges. In May 2021, as 
the City of Culture year got off to a start, 
COVID-19 pandemic-related restrictions 
remained in place. This created difficulties 
for a cultural mega-event seeking to bring 
people together. And as a result, plans have 
had to be rapidly adapted and changed in 

line with the rules and restrictions at the 
time. 

Now, into 2022, the end of our year in the 
spotlight has coincided with the worst 
escalation in hostilities in Europe since 1991 
with Russiaôs War on Ukraine ï which is one 
of the reasons behind the rapid rise in the 
cost of living ï with UK annual inflation in 
April 2022 the highest it has been since 
April 1991. The impact of this cost-of-living 
crisis on communities across the city is yet 
to be fully realised, as people right across 
the city face rapidly rising energy, fuel, food, 
and housing costs. 

The Council has had to respond to the twin 
challenges of the COVID-19 pandemic and 
the cost-of-living crisis by being nimble and 
adaptable. This has included working with 
our partners and our communities in new 
ways. The direct impact has included 
additional duties for the Council, from 
supporting residents and businesses during 
pandemic-related lockdowns and 
restrictions, to the distribution of energy 
rebates and grants to Council taxpayers. 

Additionally, there has been, and will 
continue to be, more indirect impacts as 
residents and communities who previously 
have never needed local authority support 
face difficulties which mean that they will 
find themselves in a position of requiring 
additional help and support from the 
Council. 
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Performance towards 
the One Coventry Plan 
2016-2024 
The One Coventry Plan 2016-2024 is 
measured using 75 metrics, of which 32 
metrics improved; 8 stayed the same; 18 got 
worse; canôt say for 10 metrics; and 
progress is not available for the remaining 7 
metrics. This means, 69% (40/58) of 
directional metrics (excluding cannot say or 
not available) improved or stayed the same. 

Baseline towards the 
One Coventry Plan 
2022-2030 
This report also includes emerging metrics 
against the proposed new One Coventry 
Plan 2022-2030. This plan is currently out 
for public consultation. Where available, this 
report sets out the current metric value and 
the direction of travel for those metrics over 
the past year. This is intended to establish a 
baseline for comparison in future years.

32

8

18

10

7

75
headline

metrics

Performance in 2021/22

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Performance over the years



 

Increasing the 

economic 

prosperity of the 

city and region
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A challenging global 
economic context 
While there was recovery in the national 
economy during 2021, after the negative 
growth in 2020 associated with the 
economic restrictions of global pandemic 
lockdowns, the current national economic 
outlook remains challenging and uncertain - 
and will likely impact on Coventry and its 
residents. 

This time last year the outlook was 
challenging after businesses and economic 
activity had taken a large hit, and the extent 
of the recovery and the speed in which it 
would come was unclear. The economy has 
grown gradually but notably in the last year, 
with spending and other economic activity 
coming back after COVID restrictions. 

At the end of 2021/22 (end of March 2022) 
nominal national GDP was 11% higher than 
it was at the end of 2020/21, a real growth 
rate of 8.7% after taking away the effect of 
inflation. These are very high annual growth 
figures compared to normal, however this 
bounce back comes after significant 
negative growth in the previous year and the 
annual growth rate will not sustain. It is 
estimated that at the end of March 2022 real 
GDP was 0.7% higher than pre-pandemic 
levels. 

However, growth in the local economy has 
slowed since 2016, putting the local 
economy in a worse position from which to 
recover from COVID-19 and to be resilient 
to the current challenges. Nonetheless, local 
labour market data shows that the net effect 
on households overall has been less 
significant so far; employment and 
unemployment rates amongst Coventry 
residents did not change significantly in 
2021 and are only slightly worse than they 
were before the pandemic. Also, average 
wages of Coventry residents in employment 
have continued to increase. Median 
earnings of Coventry residents in 
employment (part-time and full-time 

together) grew by an estimated 5% last year 
from Ã24,645 in 2020 to Ã25,795 in 2021, a 
faster growth rate than national and regional 
averages and on the back of increases also 
in 2020. 

National GDP growth has been slowing in 
recent months, in fact starting to fall in 
March and April 2022. Growing inflation 
threatens to have a depressive effect on 
economic activity and thereby GDP growth, 
with increasing prices threatening 
household budgets. Consumer spending 
that was returning after pandemic 
constriction will likely stall again as people 
reduce discretionary spending with the 
prices of essentials growing rapidly. 
Increasing costs will also affect local 
businesses. 

The headline national inflation rate ï that is, 
the rate at which prices are rising, has been 
increasing gradually for the last year and 
reached 7.8% in April 2022 with predictions 
of further increases. This has been driven 
by, but not limited to, rapidly increasing 
prices of energy and fuel ï which has 
knock-on effects on the price of essentials 
such as food. Real incomes are likely to fall, 
affecting Coventry residents' quality of life. 
This 'cost of living crisis' is likely to have an 
impact on a wide variety of households and 
the local economy, along with significant 
public health implications. 

The overall effect may vary by industry in 
Coventry, the businesses in the city that rely 
on discretionary household spending on 
things that might be considered 'luxuries' in 
the coming months might be 
disproportionately affected - for example, 
parts of the hospitality industry might be 
vulnerable to further damage to add to the 
pandemic impact suffered. 

We will have to wait and see whether the 
current economic challenges, including 
widespread industrial action, will affect 
employment in Coventry and whether real 
wages will start to fall if price rises that are 
affecting residents become higher than 
wage increases. 
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Working with existing 
businesses in the city 
to grow and expand 
There were 10,120 active enterprises in 
Coventry in 2021 ï same as in 2020. This is 
a rate of 333 per 10,000 residents; lower 
than the rates in Warwickshire and the 
WMCA average. This makes it particularly 
important for the Council to work to 
encourage new business start-ups and grow 
and expand existing ones. 

Grants to businesses 

Over the course of the COVID-19 pandemic 
and associated lockdowns, 16,750 grants 
totalling Ã99,236,500 were delivered to 
Coventry businesses via the Councilôs 
economic development service and 
business rates team. 

In 2021/22, the Council has awarded Ã1.72 
million in direct cash grants to 482 
businesses most affected by the Omicron 
variant of COVID-19 and awarded Ã3.97 
million in discretionary cash grants to 1,674 
businesses in the city. 

Business support 
programmes 

The Council continues to run three 
European Regional Development Fund 
(ERDF) business support programmes, with 
support moving to remote video 
conferencing, alongside online webinars. 
Grants of Ã2.04 million were paid out to 127 
companies. When taking matched funding 
into account, this represents a total 
investment of Ã7,058,352 to the Coventry 
and Warwickshire economy. 
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Investing in transport 
and digital 
infrastructure 

Coventry Railway Station 

 

Above: the new station building and car park 
(clad in orange) alongside the renovated 
Grade-II listed original station building. 

Ã82m renovation of Coventry Railway 
Station is now complete, bringing a much-
needed expansion to the capacity of one of 
the countryôs fastest-growing stations (by 
passenger numbers). The project includes a 
new station building, five retail units, a new 
633-space multi-storey car park, and 174 
bike storage spaces. 

Below: railway concourse inside the new 
station building. 

 

Delivering a capital 
regeneration 
programme 

City Centre South 

City Centre South will transform seven 
hectares of the city through a new mixed 
use development scheme that will provide 
over a thousand new homes, a high-quality 
public realm environment and modern, 
forward looking commercial, leisure and 
retail spaces. 

This year has seen outline planning consent 
for the scheme secured, and a compulsory 
purchase order made. 

Next steps include working with the 
developer on a scheme design to inform a 
reserved matters planning application; 
ongoing discussions and negotiations with 
property owners to acquire the land for the 
scheme, funding agreements and 
governance approvals. This should then 
allow for initial works to begin in late-2023. 

Increasing hotel capacity 

The leisure and hospitality sector has been 
hugely affected by the COVID-19 crisis over 
the past two years and this has, 
unsurprisingly, played a significant role in 
delays to the delivery of new hotels. 

After several delays due to COVID-19 
restrictions, the Telegraph Hotel opened in 
May 2021 in the former newspaper 
headquarters. This formed a key element of 
hospitality improvements to Corporation 
Street. 

Works on Hotel Indigo, a proposed 100-bed 
hotel, restaurant, and bar opposite One 
Friargate is now expected to begin in 
summer 2022, following new agreements 
and a repayable loan agreed in principle 
with its developer, Castlebridge. 



In
c
re

a
s
in

g
 th

e
 e
c
o

n
o
m

ic
 p

ro
s
p

e
rity

 
o

f th
e

 city
 a

n
d
 re

g
io

n

 

 

16 

Friargate business district 

A second office block, Two Friargate, 
currently under construction, will provide 
134,000 square feet of high-quality 
commercial office space. This is expected to 
play an important part towards the cityôs 
economic development and inward 
investment objectives. The building is 
expected to be ready for occupation by early 
2023. 

 

Delivering a strong and 
tangible legacy of 
opportunity 

UK City of Culture 2021 

Coventry was awarded the status of UK City 
of Culture 2021 back in December 2017 but 
saw its start delayed to May 2021 due to the 
pandemic. Over the past 12 months, some 
709 events took place, across all 18 wards 
of the city. In line with the óstory of changeô, 
activities and events featured professional 
artists and creatives alongside community 
participants. 

Early analysis reveals Coventryôs 
programme saw 389,705 tickets issued for 
live events with a further estimated 
audience of 136,916 attending un-ticketed 
live events across the city. The online 
audience, so important for the events 
affected by lockdown, is still growing and is 

currently estimated at over 516,000 for 
events created by the City of Culture Trust 
and its partners. 

 

Major achievements through the year 
included: The Turner Prize at the Herbert 
Art Gallery & Museum; two summers of 
performances at Assembly Festival Garden; 
the establishment of the UKôs first 
permanent immersive digital gallery, The 
Reel Store; the UKôs longest drone show, 
Our Wilder Family for a free audience of 
over 27,000; and the BBC Radio 1 Big 
Weekend for 88,000 people. 

 

Coventry ï the third holder of the UK City of 
Culture title ï adopted a unique approach of 
putting óco-creationô at the centre of its 
programme, valuing local stories and the 
latent creativity across the city. This deeply 
rooted way of working, óThe Coventry 
Modelô, delivered a range of both intimate 
events and high impact activities to deliver 
long-lasting social value. Embedding 
engagement at a hyper-local level, the óco-
creationô approach has seen city 
communities including faith groups, 
community centres, libraries, schools, 
community radio stations, the police, and 
local arts organisations all helping to shape 
and design the creative programme. 
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Coventry secured more than Ã172m of 
direct investment to support the programme 
of events, the activities of the Trust, and the 
major upgrade programme of the cityôs 
public realm and cultural assets. 

 

The volunteering programme, City Hosts, 
saw 1,515 local people trained as 
volunteers to give the biggest Coventry 
welcome to visitors, assisting with queries 
and wayfinding over a combined 35,913 
volunteering hours. The Hosts have become 
familiar figures on the cityôs streets with 
most survey respondents agreeing they 
positively improved the experience of 
visiting the city. 

A final evaluation of the UK City of Culture 
year is due in 2024 ï capturing not only the 
City of Culture year, but its legacy. The final 
report will also consider audience and 
impact analysis for the City of Culture 
affiliate programme developed and 
delivered with partner organisations. This 
will be made available on the City of Culture 
website (www.coventry2021.co.uk) as well 
as the independent Coventry 2021 
Evaluation website currently being set-up by 
both Coventry University and the University 
of Warwick, to be made available at 
https://www.coventry21evaluation.info/. 

Following the end of the City of Culture 
year, the Coventry City of Culture Trust will 
build on successful programmes delivered 
during 2021 and will continue to commission 
new activities with cultural, educational and 
community organisations across the city. 

Supporting the creative, 
cultural and tourism sector 

The Council has won Ã760,000 in funding 
from the Community Renewal Fund to 
support the recovery of the cityôs creative, 
cultural and tourism sectors. The Coventry 
and Warwickshire Local Enterprise 
Partnership received Ã19.8 million from the 
Governmentôs Getting Building Fund 
programme. Of the total Ã19.8m fund, 
Ã11.7m were allocated to projects in 
Coventry. Projects completed and nearing 
completion include: 

¶ Visitor Information Pods in Coventry; 

¶ a new Digital Media training centre at 
Stratford-upon-Avon College; 

¶ the Catalyst project on Abbey Street 
in Nuneaton Town Centre; 

¶ the Commonwealth Convention 
Centre at the Coventry Building 
Society Arena improving the 
conferencing and exhibition spaces in 
advance of the Commonwealth 
Games 2022; 

¶ restorations to St Maryôs Guildhall 
including conservation and 
restorations to the 14th century 
Coventry Tapestry and work to 
uncover the medieval kitchen in the 
venue. 

Recovery in city centre 
footfall 

The footfall data presents a slightly 
complicated picture, partly due to the 
pandemic and the resultant anomalous and 
unstable trends in footfall. Further future 
analysis of this data and other new data 
sources coming online will give a fuller 
picture of footfall in 2021/22 and how footfall 
levels changed in Coventryôs year as UK 
City of Culture. 

Footfall in Coventry city centre was 
significantly up in 2021/22 (April 2021-
March 2022) compared to the previous 12-

http://www.coventry2021.co.uk/
https://www.coventry21evaluation.info/
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month period: 94.7% higher. The fact that it 
has increased by a lot is unsurprising given 
that it was so restricted due to national 
lockdowns during 2020/21; footfall was 
63.0% down in 2020/21 compared to the 
previous year. 

Footfall levels across the whole of 2021/22 
have not recovered to the 2019/20 levels 
however, the annual total is 29% lower and 
Coventry city centre footfall remains lower 
than pre-pandemic levels. The most 
significant recovery in footfall occurred at 
the beginning of this financial year, during 
April to June 2021 as restrictions eased, in 
they improved to 36% below the 2019 
levels. Since then, increases in footfall have 
been gradual, up to Q4 (Jan-Mar2022) 
when they were 27% below 2019 levels. 

Looking at the data for separate locations 
across Coventry city centre, all points of 
measurement experienced large falls in 
2020/21, to a similar extent - and all 
similarly have seen large increases in 
2021/22 to similar degrees. All measured 
areas remained below levels in 2019/20, 
there are no parts of the city centre that 
depart significantly from the trend. 

Comparing footfall trends in Coventry city 
centre to data metrics for other towns and 
cities gives a mixed picture. The main 
comparison reported here shows that, for a 
selection of places where Coventryôs data 
providers also measure, the average 
increase in 2021/22 was 59.5%, less than 
the increase of 94.7% measured in 
Coventry. However, data analysed by the 
Centre for Cities shows a less positive 
picture for Coventry. It compares all cities in 
the UK, analysing footfall levels at the end 
of March 2022 and how they compared to 
pre lockdown levels in February 2020. It 
shows that, although all cities experience a 
sharp drop-in activity because of 
restrictions, some are seeing it return faster 
than others. It shows, as our data does, that 
footfall in Coventry city centre remains lower 
than pre-lockdown levels, but also that 
Coventry ranks amongst the worst 10 cities 

in the UK in this respect, most cities have 
higher relative footfall levels compared to 
pre lockdown levels. 

HMVôs 100th birthday concert 

On 25 August 2021 HMVôs 100th Birthday 
concert with Ed Sheeran was held at the 
HMV Empire, Coventry. The music retailer 
HMV, in partnership with Coventry City 
Council, also hosted a free livestream of the 
Centenary Concert at Assembly Festival 
Garden as part of Coventryôs City of Culture 
Celebrations. 

Godiva Festival 2021 

Last September thousands enjoyed a 
fantastic weekend in Coventry as the 
Godiva Festival returned. Tens of thousands 
of people flocked to the cityôs War Memorial 
Park to enjoy a weekend full of fantastic live 
music and family fun in September 2021. 
Over 54,000 tickets were sold for the 
festival, which was making its return after 
being sadly cancelled in 2020 due to the 
COVID-19 pandemic. 

 

Once again, the festival offered something 
for all ages, with performances from big 
names like Craig David presents TS5, Sister 
Sledge, Supergrass, Sophie Ellis-Bextor 
and Fun-Lovinô Criminals, to name but a 
few, within a diverse music programme. 
Festival attendees also enjoyed plenty of 
fun in the Family Field, with brand new 
activities like the Actual Reality Arcade and 
established attractions like the mini petting 
farm, birds of prey and funfair all proving 
popular with families.  
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Festival of Running 2021 

On 31 October 2021, the Festival of 
Running finally hit the streets of Coventry, 
with over 4,500 runners signed up to take 
on the Half Marathon or 5K routes around 
the UKôs City of Culture. 

The 5K route saw runners take in the 
historic Council House, Lady Godiva statue, 
and some of the cityôs historic buildings - 
while the Half Marathon shared a similar 
starting route before heading out into leafy 
countryside lanes up to the highest point 
before five miles of downhill to the glorious 
Cathedral finish. 

Runners raised tens of thousands of pounds 
for local, national, and international 
charities, including the eventôs six partner 
charities: Myton Hospice, Penny Appeal, 
Coventry Mind, South Warwickshire NHS 
Foundation Trust, University Hospital and 
Zoeôs Place Baby Hospice. 

The event was operated by Coventry 
University Studentsô Union (CUSU). CUSUôs 
Sport and Wellbeing Officer, Elvis Zeiluks, 
said: ñThe Festival of Running is an 
incredible way to get all the city involved in 
celebrating and enjoying fitness. I am very 
proud that the festival raises so much 
money and awareness for local charities 
and is inclusive for everyone. We have 
some people who have never run before 
through to elite runners taking part, and a 
2.5k wheelchair race too. 

Birmingham Commonwealth 
Games 2022 

As an official Commonwealth Games 2022 
host city, in July-August 2022, Coventry 
hosted Rugby Sevens, Judo, and Wrestling; 
an athletesô village at the University of 
Warwick; and an official Festival Site at the 
cityôs Assembly Festival Gardens. 

 

 

Above: members of Team Vanuatu, staying 
at Coventryôs University of Warwick athletesô 
village, along with some of EnV Coventryôs 
Games Ambassador volunteers 
(Birmingham 2022 Commonwealth 
Collective) at the cityôs Assembly Festival 
Gardens. 

International Childrenôs 
Games 2022 

Coventry hosted the International Childrenôs 
Games between 11-16 August 2022. 

 

The eight sports taking place are; Athletics, 
Basketball 3-on-3, Basketball, Climbing, 
Football six-a-side, Swimming, Table Tennis 
and Tennis. 

https://twitter.com/coventrycc/status/1554554119217709059
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Events were hosted in a range of venues 
around Coventry including The Alan Higgs 
Centre, University of Warwick, Coventry 
University and Broadgate Square. 

Coventry City Council and MLS, as event 
organisers, worked to deliver the event with 
city partners including CV Life, the 
University of Warwick, and Coventry 
University. 

 

Rugby League World Cup 
2022 

In November 2021 organisers of the Rugby 
League World Cup announced the 
rescheduled dates, including a match in 
Coventry at the Coventry Building Society 
Arena on 21 October 2022. 

 

National Collections Centre 

The Council is working to creating a new 
shared collections centre to house the local 
heritage collections alongside national 
collections, with aligned research and 
conservation facilities in the heart of 
Coventry. 

A collaboration between the City Council, 
Arts Council England, Arts Council 
Collection, the British Council, Culture 
Coventry Trust, and Coventry University. 
This work will create a new, shared, national 
Collections Centre that will provide state of 
the arts facilities for the management and 
research of national and local collections, 
along with associated educational and 
learning opportunities. 

 

Helping people into 
work 

Employment rate 

The employment rate amongst working age 
residents of Coventry is estimated at 71.2% 
in 2021; this is unchanged from last year. 
Coventry is following the regional and 
national recent trends; but Coventryôs 
employment rate remains lower than the 
regional and national average. Coventryôs 
lower rate is partly explained by the fact that 
Coventry is home to a high number of 
economically inactive full-time students, 
reflecting the success of the two growing 
local universities. The employment rate in 
2021 remains lower than it was before the 
COVID-19 pandemic, the estimated rate 
was 73.0% in 2019 - up to 2019 the rate had 
been on a gradually increasing trend since 
2015. 
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Unemployment rate 

The unemployment rate reduced slightly 
from 5.9% in Jan ï Dec 2020 to 5.5% in Jan 
ï Dec 2021. At 5.5% the Coventry 
unemployment rate is higher than both the 
5.0% average for the West Midland Region 
and the 4.5% average for England for Jan ï 
Dec 2021. 

Personalised job support 

The Coventry Job Shop is continuing to 
increase its presence in communities whilst 
maintaining a strong central hub in the City 
Centre. The Coventry Job Shop now have 
regular Job Coach support in the Wood 
End, Henley, Manor Farm and Deedmore 
area; plus, Canley, Tile Hill, and Willenhall. 

Since March 2021, the shop has achieved: 
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¶ 2,926 new customers registrations; 

¶ 890 supported in to work; 

¶ 115 New Employers engaged for 
support with recruitment of local 
people 

¶ 9,847 visits to the Job Shop face-to-
face both booked through the online 
booking portal and drop-ins following 
COVID-19 restrictions. 

New jobs supported 

In 2020/21, with the support of the Job Shop 
and the Kickstart Scheme, 184 jobs were 
created ï of which 152 were through the 
Kickstart scheme. This was an increase 
from the 34 jobs created in 2020/21. The top 
three employment sectors were 
administration, marketing, and retail and 
sales with 25 jobs created in each. 

 

Actively supporting 
residents to improve 
their skills and secure 
better jobs 

Qualifications 

The total number of Coventry residents who 
have qualifications up to higher education 
level or higher (NVQ level 4 is equivalent to 

a foundation degree) has continued to 
increase, reaching an estimated 101,100 in 
2021. This amounts to an estimated 40% of 
all working age residents of Coventry. 

More important than just the total number 
increasing, the proportion with higher level 
qualifications has been increasing as a 
trend and continued to increase in 2021, 
although a moderate annual increase 
compared to larger increases a few years 
ago. The total number of residents qualified 
at level 4 or above has doubled in 10 years 
and increased from 30% to 40% between 
2015 and 2021. 

The improving trend in residents being 
highly qualified is a positive influence on the 
local economy, for jobs and productivity, 
and the prosperity of Coventry people. It is, 
perhaps, both indicative of improving 
productivity of local businesses and 
residents increasing having higher paid 
jobs, as well as a factor that will support 
these trends in the future. 

However, the data shows that Coventryôs 
improvement has not given the city a 
competitive advantage in a significant way; 
similar increasing trends are seen across 
England overall, across the West Midlands 
region and in other places like Coventry. 

The University of Warwick and Coventry 
University, in particular their increasing size 
and success, are local assets that will 
support the skills and qualifications of 
Coventry residents. 

In the past, research has shown that 
graduate retention in Coventry from these 
institutions has been modest compared to 
some other places; updated research into 
current levels of retention, how many 
graduates of the two universities stay to live 
and work in Coventry, and the factors 
behind this, may be useful. 
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At the other end of the spectrum, 7.6% of 
Coventry residents (19,100) have no 
qualifications; compared to 7.7% for West 
Midlands and 6.4% for England. 7.6% with 
no qualifications in Coventry is an increase 
from 7.1% in 2020. 

 

Training for accredited 
qualifications 

Through Skills 4 Growth, a European Social 
Funded programme, a total of 108 small and 
medium-sized enterprises have been 
supported leading to accredited training and 
qualifications for 363 employees meeting 
their identified skills needs. 

Apprenticeship Levy 

The Apprenticeship Levy, imposed on larger 
businesses including the Council, helps 
businesses support their employeesô 

professional development. This year the 
Council has continued to build on its 
success in supporting smaller, non-levy 
paying businesses with apprenticeship 
training costs. 

We are continuing to prioritise Coventry 
businesses and residents, particularly 
apprentices from disadvantaged and under-
represented backgrounds. The funds 
transferred for 2020/21 totalled Ã74,734 and 
this increased 31% to Ã97,976 for 2021/22. 
The total pledged as of the end of 2021/22 
has reached Ã364,617, supporting 76 
apprentices at 21 businesses in the city. 

Supporting young people into 
work 

The Coventry youth hub provides a fully 
integrated service for all young people who 
are aged 16-29 and claiming Universal 
Credit, enabling job shop advisors and 
jobcentre plus staff together to support 
Coventryôs young people to re-engage with 
training and the labour market. This year the 
Coventry youth hub has supported 1,559 
young people, with 201 moving into work 
both part-time and full-time. 

Job placements through 
Kickstart 

The Department of Work and Pensions 
Kickstart Scheme ran from September 2020 
to April 2022. There were delays in 
implementing the scheme, but the Job Shop 
got involved at the earliest possible 
opportunity to act as an official óGatewayô 
organisation to support local businesses 
through the Kickstart application process. 

Employers were supported to create six-
month paid job placements for 16-24 years 
old on Universal Credit who are at risk of 
long-term unemployment, with the Job Shop 
providing additional ówraparoundô support to 
ensure the placements were successful. As 
a Gateway, the Job Shop supported 100 
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employers to create over 300 vacancies. 
152 of these were secured by Job Shop 
customers with over 80% of these being 
retained by their employers after the six-
month Kickstart period ended. 

Destinations of school 
leavers 16+ 

These official statistics show the percentage 
of school pupils continuing to a ñsustained 
education, apprenticeship or employment 
destinationò after completing year 11. To be 
counted in a destination, young people must 
have ñsustained participationò for a six-
month period in the destination year. This 
includes attending for the first two terms of 
the academic year (October 2019 to March 
2020) at one or more education providers; 
spending five of the six months in 
employment; or a combination of the two. 

A sustained apprenticeship is recorded 
when six monthsô continuous participation is 
recorded at any point in the destination year 
(between August 2019 and July 2020). The 
latest figure available is for 2019/20 with 
Coventry at 93% - which was 1% point 
below both national and West Midlands 
results. 

Young people not in 
education, employment, or 
training 

The number of young people aged 16 and 

17 years old who were not in education, 
employment of training (or whose status in 
unknown) is another statistic that monitors 
the destinations of young people after 
secondary school, often shortened to 
óNEETsô. This data gives slightly more 
recent data, for 2021, and allows us to 
compare further back in time. 

The data suggests 340 young people aged 
16-17 in Coventry were not in education, 
employment, or training (NEET). This is 
around 4.4% of 16ï17-year-olds in the city. 
This is an improvement on the last four 
yearsô performance and an all-time low. 
Coventryôs rate remains below (better than) 
both the West Midlands regional rate and 
the England rate. 

Working with partners 
to ensure the 
continued provision of 
high-quality affordable 
housing throughout the 
city 
The Council have continued to make 
progress against the Housing & 
Homelessness Strategy 2019-24 with 
partners, including improving the use of 
existing homes under the empty dwellings 
initiative and working with private sector 
landlords under the ñLetôs Rentò scheme, 
whereby the Council provides guarantees 
for making rent payments and supports the 
vetting of prospective tenants. 

The Council also introduced an improved 
Homefinder system in September 2021, to 
make applying, searching, and bidding for 
social / affordable housing easier for 
residents.
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Increasing the economic prosperity of the city and 
region metrics 
New metrics are highlighted in yellow, and metrics that will be removed next year are highlighted in grey. 

Metric  Previous  Current  Comparators  Progress  Target  Status  

Regional gross domestic 
product (pound per head) 

£30,168 (2019 
revised) 

£28,699 (2020 
provisional) 

West Midlands Region 
£26,281 (2020 provisional), 

England £32,866 (2020 
provisional) 

 

To increase 
 

City centre footfall (year-on-
year % change) 

-63.0% (2020/21 
revised) 

+94.7% (2021/22) 
N/A (No regional data), UK 

index +59.5% (2021/22) 
 

To increase 
 

Visitor trips 10,030,000 (2019) 4,028,000 (2020) 
N/A (No data), England N/A 

(No data) 
 

To increase 
 

Resident employment rate 
(proxy for new jobs) 

71.2% (Jan-Dec 
2020 revised) 

71.2% (Jan-Dec 
2021) 

West Midlands Region 
73.6% (Jan-Dec 2021), 

England 75.1% (Jan-Dec 
2021) 

 

To increase 
 

Unemployment (model-based)  
5.9% (Jan-Dec 

2020)  
5.5% (Jan-Dec 

2021) 

West Midlands Region 
5.0% (Jan-Dec 2021), 

England 4.5% (Jan-Dec 
2021) 

 

To decrease 
 

16-17-year-olds not in 
education, employment, or 

training (NEET) including not 
knowns 

5.0% (NEET 3.0%, 
Not known 2.0%) 

(2020) 

4.4% (NEET 2.3 %, 
Not known 2.1%) 

(2021) 

West Midlands Region 
5.7% (NEET 2.6%, Not 
Known 3.1%) (2021), 

England 5.5% (NEET 2.8%, 
Not Known 2.7%) (2021) 

 

Below 
(better than) 

national 
average 

 

Destination of school leavers 
aged 16+ 

Not available ï new 
metric 

93% (2019/2020) 
West Midlands Region 94% 
(2019/2020), England 94% 

(2019/20)  

Above or 
equal to 
national 
average 

 

Destination of school leavers 
aged 18 after reaching the end 

of 16 to 18 study 

Not available ï new 
metric 

81% (2019/20) England 81% (2019/20)  

Above or 
equal to 
national 
average 

 

New jobs created with the 
support of the Job Shop and 

Kickstart Scheme 
34 2020/21 

184 (152 Kickstart) 
(2021/22) 

N/A 
 

50 
 

Apprenticeship levy transferred 
to support non-levy paying 

firms in Coventry 

£74,734 (2020/21 
transferred) 

£97,976 (2021/22 
transferred) 

£364,617 total 
pledge to end 

2021/22 

N/A  To increase  

Active enterprises (number and 
rate per 10,000) 

330 (10,120) (2020 
revised) 

333 (10,120) 
(2021) 

WMCA 394, Warwickshire 
581, 2021  

To increase 
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Metric  Previous  Current  Comparators  Progress  Target  Status  

Change in Council Tax Base 
(change from 2009 base) 
(proxy for number of new 

houses in the city) 

110.28 (2020/21) 97.40 (2021/22) 
WMCA 92.76 2021/22, 
England 101.46 2021/22  

To increase 
 

Business rates tax base 
(change from 2002 base) 

138.70 (2019/20)  137.83 (2020/21) 
WMCA 124.98 (2020/21), 
England 159.61 (2020/21) 

 

To increase 
 

Residents qualified to level 4 or 
above (working age population) 

39% (Jan-Dec 
2020 revised)  

40% (Jan-Dec 
2021) 

West Midlands Region 39% 
(Jan-Dec 2021), England 

43% (Jan-Dec 2021)  

To increase 
 

Median annual pay (all 
employee types) of residents 

£24,645 (2020 
revised) ï not 
adjusted for 

inflation 

£25,795 (2021 
provisional) ï not 

adjusted for 
inflation 

West Midlands Region 
£25,000 (2021 provisional), 

England £26,192 (2021 
provisional) ï not adjusted 

for inflation 

 

To increase 
 

Median annual pay (full-time 
employees) of residents 

£29,589 (2020 
revised) 

£30,763 (2021 
provisional) 

West Midlands Region 
£29,799 (2021 provisional), 

England £31,490 (2021 
provisional) 

 
To increase 

 

Gross disposable household 
income per head 

£15,225 (2018) 
£15,350 (2019 

provisional) 

West Midlands Region 
18,350 (2019 provisional), 

England £21978 (2019 
provisional 

 

To increase 
 

Total amount of Council Tax in 
an area and number of 

properties 

£162.4m (148,002 
properties) 

(31/03/2021) 

£176.8m (148,825 
properties) 

(31/03/2022l) 
N/A 

 

To increase 
 

Properties in higher Council 
Tax bands (C to H) 

29.58% (43,772) 
(31/03/2021) 

29.58% (44,019) 
(31/03/2022) 

WMCA 35.7% (2020), 
England 56.2% (2020) 

 

To increase 
 

 



 

Improving 

outcomes and 

tackling 

inequalities within 

our communities
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Effectively delivering 
the essential services 
that matter most to our 
communities 
Tackling inequalities and the causes of 
poverty and inequality is a key priority for 
the Council, as just under 15% of our 
neighbourhoods are amongst some of 
Englandôs 10% most deprived according to 
the latest (2019) English indices of multiple 
deprivation. 

Cleaner streets, supported by 
action against fly-tipping 

The effect of COVID-19 and the various 
lockdowns led to many more fly-tipping 
incidents being reported, notably in 2020/21 
when it hit a peak of 10,727. There were 
rises across the city as residents cleared out 
their garages, houses and gardens whilst 
confined to their homes. Enforcement 
activity also increased during this period 
with 6,346 actions carried out eclipsing the 
previous year. 

This trend carried on into 2021/22 however 
to a much lesser extent with 8,473 recorded 
incidents. The amount of enforcement 
actions increased again over this period 
surpassing the previous year once again 
with 6,402 actions taken. 

As 2021/22 progressed there was an 
improvement with reductions in fly-tipping, 
despite an all-out bin strike from early 
January to the end of the year. 

 

The impact of COVID-19 really disrupted the 
work of the street enforcement team as they 
were unable to undertake patrols and carry 
out much of our face-to-face enforcement 
work. 

The street enforcement team will continue to 
target those streets that continue to be 
blighted by fly-tipping and will continue 
through education and enforcement to crack 
down of fly-tipping and littering incidents, as 
well as carrying out a range of other 
environmental functions. 

Strengthening our 
Marmot city approach, 
encouraging healthy 
lifestyles and provide 
quality healthcare 

Life expectancy 

The life expectancy at birth of the average 
person in Coventry is 78.6 years for males 
and 82.3 years for females. However, this 
masks significant health inequalities across 
the city. 

Coventry bus route number 7 runs between 
Brownshill Green in the north-west and Bell 
Green in the north-east of the city. It crosses 
some of the cityôs most affluent areas, as 
well as some of the most deprived areas. 

3335

3925

4841

6346

6402

4704

6922

6955

10727

8473

2017/18

2018/19

2019/20

2020/21

2021/22

Fly-tipping incidents reported Investigation actions completed
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The Coventry map graphic sets out the bus 
route (in black) across the city; and the base 
map sets out the neighbourhoods (known as 
MSOAs (Middle Layer Super Output Area)) 
of Coventry. The colours represent the 

average life expectancy at birth of residents 
in each of Coventryôs neighbourhood areas 
(MSOA) in 2015-2019. 
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