Priority 1 - Child Sexual Abuse

Develop an awareness December Chair of
campaign for parents and 2023 Implementation Sub
communities highlighting Group

the risks of CSA, the
importance of healthy
relationships, the signs and
indicators of concerning
sexual behaviour and the
signs that a child or young
person may be at risk.

Maintain the Child Sexual
Abuse profile to understand
the scale and nature of
Child Sexual abuse in the
City.

March 2024 Chair of Audit and
Performance Sub

group

Host a Child Sexual abuse
conference to highlight key
messages from SPR’s,
research and practice.

May 2023 CSCP Business
Manager

Socialise the newly created CSA  September CSCP Business
Policy and CSA resources across 2023 Manager
the partnership

CSCP to promote the role of June 2023 CSCP Business

Mountain Healthcare Manager

To monitor local referrals the ~ September Audit and

the SARC and the number or 2023 Performance Sub-
Strategy meetings that MHC Group

are invited to attend.

Undertake awareness raising September Chair of
activity so that children and 2023 Implementation Sub
young people understand Group

safe ways to disclose and
what will happen when they
do disclose.



Promote the network of CSA September
Champions to provide 2023
support to the wider network.

Understand the local offer in June 2023
relation to trauma informed

services and appropriate

therapeutic support and

raise awareness of these

pathways across the

partnership.

LA Principal Social
Worker

Implementation
Sub-Group




Priority 1 - Exploitation

Maintain a comprehensive March 2024 Chair of
Child Exploitation and Child Audit and
Sexual Exploitation dataset to Performance
include data on victims, Sub-group

offenders and locations. This
will include age, gender,
disability and ethnicity.

An awareness raising December 2023  Chair of
campaign to be developed Exploitation
including children and Sub-group

young people, parents,
communities and

businesses.

Increase understanding September 2023  Chair of

of networks and to be assured Exploitation
that processes are in place to Sub-group

identify networks.

CSCP to monitor the March 2024 Chair of
completion rate of return Audit and
home interviews. Performance
Sub-group
Promote the importance of September 2023  Chair of
return home interviews being Exploitation
timely and effective and the Sub-group

information gleaned from
them being used in safety
planning.



An audit to be undertaken to
assess the effectiveness of
partnership working in
relation to child sexual
exploitation.

December 2024

Audit and
Performance
Sub-group



Priority 1 - Making the System Work

CSCP to ensure that learning March 2024 Business

from National, Regional Manager/
and Local reviews is Workforce
disseminated to frontline Sub-group

practitioners.

To deliver RHRT, monitor June 2023 Implementati
attendance and develop on Sub-
targeted interventions for group
agencies where the need is

identified.

Monitor multi-agency Signs of ~ June 2023 Implementati
Safety training to ensure all on Sub-
partners are identified and group
attend.

To continue to develop YVM March 2024 Business

to seek children’s views as Manager

to whether safeguarding work
is child centred.

CSCP t'o deveioe an.Equality > September 2023  Implementa
Diversion and Inclusion .

tion Sub -
strategy

group
CSCP to develop and September 2023  Implementat
promote Voice of the Child ion Sub -
practice standards group
CSCP to deliver a multi March 2024 Workforce
agency safeguarding training Development

programme Sub-group



