
 

 

 
 
 
 

Primary Partnership 
Vision & purpose 

We aim to transform the life chances & aspirations of Coventry’s young people by working relentlessly to raise 
standards of education.  We are morally driven to collaborate; to develop & share expertise & to create 

exceptional learning experiences for young people across Coventry. 

 

Principles: 

The Coventry Education Partnership is committed to: 

• Putting young people at the heart of all decision making 

• Collective accountability for all Coventry’s young people 

• Collective moral purpose 

 

Behaviours: 

• Acting openly, with transparency.  We never knowingly seek to undermine another school. 

• Working together with all stakeholders; including students, parents, school staff, head teachers, governors, 
the Local Authority, & Trusts 

• Building constructive & productive relationships across providers to enable & support school improvement 

• Working collaboratively & strategically to give young people the best possible chance of success. 

 

Key Priority for 2023-2024 – SEND and Inclusion 

Whole System 

• Increase the capacity of schools to meet a broader range of complex needs effectively through a workforce 
development strategy that is co-produced and commissioned through a system partnership, with the aim of 
increasing the confidence, skills and expertise of school based staff  

• Continue to develop and roll out a range of specialist ERPs across the City to build a continuum of provision 
and extend choice  

• With a focus on the impact of the pandemic on child development, target a range of early intervention 
programmes to develop speech, language and communication from the early years  

Network / Collaborative Focus 

• Improve the quality of provision within each school/setting through focussed collaboration 

• Ensure network/collaborative engagement in wider system strategies to improve provision 
 

 



 
  


