
        Staff training and development
Strengthening Partnerships and Working as a System

Lived Experience
Equality and Diversity

Tackling Drugs and Alcohol to Build a Better Coventry

Increase capacity and 
quality of treatment 
services – identify use 
early and offer a range of 
accessible, evidenced based 
interventions at all stages of 
a person’s treatment journey.

Ensure that treatment services 
are culturally accessible and 
appropriate for those in need.

Develop wider health support 
including a mental health 
treatment offer (as part of MH 
transformation) and improved 
support for physical health.

Reduce Drug and 
Alcohol Related 

Crimes

Reduce Drug and 
Alcohol supply

Reduce overall 
Drug and 

Alcohol use

Reduce Drug and 
Alcohol related 

harms and 
deaths

Increase 
engagement in 

Drug and Alcohol 
treatment

Improve long 
term recovery

To develop a city-wide 
Recovery offer/ framework in 
line with National Guidance 
where individuals thrive and 
support each other through 
a joined- up approach and 
lived experience.

Review of the local offer for 
families and carers of those 
with drug and alcohol needs.

Develop effective, accessible 
pathways of support, 
challenging barriers through 
the Partnership Board e.g. 
housing, employment.

Reduce the number of 
Drug and Alcohol Related 
Deaths and develop an 
approach which allows for 
better shared learning. 

Increase recognition 
of Hidden Harms and 
support for parents.

Evaluate the current harm 
reduction Initiatives and 
identify opportunities to 
further expand provision. 

Increase early 
engagement with adults 
and children and young 
people about the harms 
associated with drug and 
alcohol use. (To include 
recreational use).

Develop a Prevention 
Strategy taking a Life 
course approach.

Develop a Wider 
Workforce Development 
Plan.

Improved collaboration 
between Public Health 
and Licensing and Trading 
Standards Teams, to 
include shared local 
awareness campaigns and 
better use of shared data 
and resources.

Reduction in County Lines 
activity across the city.

Maximise routes from the 
Criminal Justice System 
into effective treatment 
– to include Custody 
Settings, CSTR’s and DIP 
testing.

Ensure clear focus around 
drug and alcohol related 
crime within the Crime 
Reduction Strategy.

Our strategic priorities

Encourage the partnership 
to support local police 
with planned enforcement 
operations.

Work in partnership 
to share data and 
Intelligence in order to 
identify individuals and 
communities at risk.


