










Theme 4

Housing Development 

■ What are the issues?

Coventry City Council adopted its Local Plan in December 2017. This is a 
statutory planning document which plans positively for the growth needs 
of the city (including homes, employment, retail and infrastructure), by 
identifying land available to meet these needs, and policies to direct the form 
of development. Whilst the lifetime of this overall strategy is five years, the 
priorities in this theme are much longer-term and align with the Local Plan 
which has a lifespan up to 2031. Reviews of this Theme will be carried out on 
the same timetable as for the Local Plan. 

The Strategic Housing Market Assessment (SHMA) for the sub-region 
(Coventry and Warwickshire) is a key housing evidence document 
underpinning the Local Plan. The SHMA looks at the level of future household 
growth and housing supply, to identify how many additional homes will be 
needed to meet market and affordable housing needs. 

Coventry’s population has grown over recent years and will continue to grow. 
The SHMA showed a need for an additional 42,400 homes up to 2031 to 
meet needs arising from the population growth of Coventry. This includes an 
additional 12,000 affordable homes. 

However, Coventry has identified land available to provide an additional 24,600 
homes (the equivalent of 1,230 per year, including 348 new affordable homes 
per year), with the neighbouring Warwickshire Authorities agreeing to identify 
land for the remaining 17,800 homes. 

It is important that any new housing development is of the right type and 
tenure, and in the right location, to meet the housing needs and aspirations 
of Coventry households. This includes diversifying the range of properties 
available and the range of providers to include more small to medium sized 
developers, community build, self-build and custom build. 

Currently, approximately 70% of properties in the city are in Council Tax 
Bands A and B, indicating smaller properties at the lower end of the market 
(compared to 56% in the West Midlands and 44% for England). 

There is a shortage of larger family homes in the social housing sector, and 
also a shortage of desirable smaller homes (such as bungalows) for existing 
tenants in large homes to downsize to. Affordable housing in Coventry is 
mainly developed by Registered Providers (Housing Associations) and 
through developer’s contributions on larger sites (known as Section 106 
contributions) according to the policies in the Local Plan. The Council has also 
entered into a Joint Venture with Whitefriars Housing Group, jointly contributing 
land and funding, to enable development on small sites across the city. 

In addition to affordable housing for people who cannot access the market, we 
need to develop a range of sizes and property types, including ‘aspirational’ 
housing to capitalise on economic growth and employment opportunities in 
the city. 

New homes that are developed will have a life span many times longer than 
this strategy, and it is important to ensure that they are well designed and 
sustainably built. This may include using modern methods of construction, and 
we would encourage all developments to demonstrate high levels of energy 
efficiency, space standards and accessibility. In addition, we would encourage 
all planning applications to demonstrate how the development will promote the 
health and wellbeing of new and existing communities. 



■ Our Priorities:

We will:

•  Enable new high-quality housing development to meet the existing and future 
growth needs of the city.

•  Diversify the housing offer to meet a range of needs and aspirations

•  Ensure that affordable housing is developed of the right type and tenure  
to meet the needs of the city’s households.

■ How we will achieve this:

We will:

•  Make the most of opportunities in the Local Plan to increase the development of 
market, affordable and specialist housing. 

•  Ensure that development provides a range of housing types, tenures and sizes to 
meet identified housing needs and demands. 

•  Ensure a pipeline of developable land through the Strategic Housing Land 
Availability Assessment (SHLAA) and the Brownfield Register, and identify Council-
owned land that can positively contribute to meeting housing needs.  

•  Develop and adopt a Developer Contributions Supplementary Planning Document 
(to include the required developer contributions for affordable housing), to 
maximise contributions by developers to provide new affordable homes 

•  Develop and adopt a policy regarding the allocation and spend of financial 
contributions, where a financial contribution is provided in lieu of on-site affordable 
housing through developer contributions. 

•  Work creatively in partnership with Registered Providers and Homes England to 
enable additional affordable housing development. 

•  Continue to work closely with Whitefriars on the New Build Housing Partnership 
Joint Venture, to maximise opportunities to develop the most strategically important 
types of affordable housing that may not otherwise be delivered through the market 
or other programmes. Explore opportunities to expand this approach to other 
projects or providers.

•  Support Build to Rent development on appropriate sites. 

•  Develop and adopt a Design Guide SPD (Supplementary Planning Document) for 
the Strategic Urban Extensions to ensure good quality design of properties and the 
urban realm in these large developments and Residential Design Guidance for all 
new housing development across the city. We will implement the principles of the 
Health Impact Assessment SPD and work with the West Midlands Combined 
Authority on design standards for healthy new communities. 

•  Monitor and respond to demand for self/custom build opportunities through the 
self-build register. 

•  Encourage development of purpose-built student accommodation in suitable 
locations to reduce pressure on family housing.  

•  Identify opportunities to intervene in the market where the market is not meeting the 
evidenced need for additional homes, especially affordable homes and strategically 
important housing types (large family homes, wheelchair accessibility etc). 

•  Explore options for a Local Housing Company (or other suitable model) for the 
Council to directly acquire and/or develop property. 



Monitoring and Updating the Strategy and the Action Plan 

This strategy will cover the five-year period 2019 to 2024, and Theme 4 in 
particular will align long-term (to 2031) with the Local Plan. 

However, it is important that this Housing & Homelessness Strategy is 
regularly reviewed and kept up to date, to respond to changes in guidance 
and legislation, and any changes in trends relating to need and demand for 
housing and services. A check will be carried out on an annual basis, or in the 
event of major new legislation or guidance or a major change in services, to 
determine if a wider review of the Strategy is required. 

The Action Plan will be a live document, to be updated when necessary as 
actions are completed and new actions arise, but in any case will be reviewed 
at least on an annual basis. 

The Council’s Strategic Housing Board will be responsible for overseeing the 
delivery of the strategy and the action plan and ensuring that these are kept up 
to date as described above. 

The Homelessness Forum will act as a critical friend to hold the Council to 
account on the delivery of the Homelessness element of the overall strategy, 
as well as facilitating partnership working and a joined up approach to 
services. 

The Homelessness Review (the evidence document detailing homelessness in 
the city) will be updated when 12 months’ worth of data is available to consider 
the impact of the new duties under the Homelessness Reduction Act (2017) 
and identify any changes in trends, need or demand as a result. The Action 
Plan will be updated as necessary. 

 

■ How the Strategy relates to other local strategies and plans

This Housing & Homelessness Strategy has strong links to many other 
Strategies and Plans that the Council and other partnerships have 
produced. These include:

•  The Corporate Plan

•  Local Plan and Supplementary Planning Documents

•  City Centre Area Action Plan

•  Health & Wellbeing Strategy

•  Domestic Abuse Strategy

•  Drug & Alcohol Strategy

•  Children and Young People Plan

•  Parenting Strategy

•  Climate Change Strategy


