   Indicative Budget 2025/2026 – Special Schools

Explanatory Notes

These notes should be read in conjunction with your indicative budget share for 2025/26
The explanatory notes unpack the changes in the 2025/26 budget.
1 The funding approach for special schools in 2025/26
· Special Schools continue to be funded on a Place-plus approach. Under ‘Place-Plus’ special schools will be funded on a combination of place led funding and pupil led funding. 
· The place led funding will be fixed for a financial year based on the number of agreed planned places at each special school.

· The pupil led funding (also referred to as top-up funding) will reflect real time pupil movements therefore this element of funding will change during a financial year in line with pupil movements.
· The rate of top-up funding that each individual pupil attracts to the school will be determined with reference to the City Council’s High Needs Banded Framework (HNBF) which links the level of top-up with the needs of individual pupils as assessed against the framework. Please see the ‘Pupil led funding 2025/26’ section of these notes for further detail.

· Following discussion at Special School Partnership it was agreed that from 2020/21 all ‘additionality’ is funded through the High Needs Framework in order to ensure a consistent and transparent approach.  See section 4 for further details.
2 Place led funding and commissioned places
· The place led funding for Special Schools is £10K per place.
· The number of places commissioned and the amount of place led funding shown on the ‘Place Led Funding’ sheet of your budget share statement is indicative for the financial year 2025/26. Any changes to commissioned places must be agreed by the head of SEND and Specialist Services.
· Where schools are significantly over number the local authority may provide some additional place funding, if appropriate, for the periods where a school is significantly over number. Any funding for additional places above those agreed in advance by the Local Authority will only be allocated to schools through express agreement with the Head of SEND & Specialist Services.
3 The top-up funding mechanism
· The amount of Top-up funding that a school receives is based on the real time movement of pupils and will be calculated based on the information held by the Local Authority. i.e. The top-up funding will be allocated pro-rata if a pupil joins/leaves the school during the year. 

· Pro-rata top-up allocations are calculated based on the number of ‘funded days’ within each term. Funded days are all school days between 1st April and the 31st March, excluding, bank holidays and school holidays but including teacher training days. The number of days in each term, varies from year to year but is set out in each term’s top-up funding sheet within the budget share pack.
· For 2025/26 the number of funded days are as follows:

Summer 2025 
= 
64 days

Autumn 2025 
= 
75 days

Spring 2026 
= 
55 days

Total

= 
194 days

· As top-up funding is based on the real time movement; the final level of top-up funding (and therefore the final budget share) for 2025/26 will not be confirmed until towards the end of the financial year once all pupil movements are known. In order to ensure that we are able to provide you with a final budget share prior to the end of the financial year we therefore need to take a ‘snap-shot’ of the data a few weeks before year end. This allows SEN and Finance to do the necessary data checking and to construct your final budget share pack.

· When the snap-shot is taken SEN Management Services make estimations of any pupil movements that are expected to occur in the remaining few weeks and these are built into your final funding level. As any variances between this estimated data and the actual data are likely to be minimal, no adjustments will be made in the next financial year for any over/under funding as the impact of these will be minor.

Funding pupils above the number of commissioned places

· Additional top-up funding will continue to be paid at the relevant top-up rate for pupils placed with schools above their number of commissioned places.

· Additional place-led funding will not be provided as standard but may be agreed, as appropriate, through specific agreement with the Head of Student Services. Any additional place-led funding allocated will be based on a considered assessment of the additional marginal cost to the school.

4 Top-up rates and the High Needs Banded Framework
· The top-up funding rates that schools receive for individual pupils will be determined by reference to the High Needs Banded Framework (HNBF). Under the HNBF; all pupils will attract a top-up rate linked to the needs of the individual as assessed against the framework. This framework is set out below. 
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· The HNBF top-up rates that apply to each type and level of need are the same for all special schools – this means that all pupils with the same level of needs will attract the same level of funding regardless of which school they attend. The top-up rates are shown below.
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· In 2023/24 special schools received a separate grant called additional high needs funding designed to help schools deal with the cost of living crisis. In 2024/25 this grant has been incorporated into the Dedicated Schools Grant (DSG) and the decision was taken to distribute this funding via the top-up rates and not a separate grant. However, DfE guidance has stated this should be paid separately to top up rates in 2025/26 and so this funding has been removed from the top up rates and will be paid as a separate grant as was the case in 2023/24.

· The top-up rates include an inflationary increase of 0.5% in 2025/26 after removing the above impact. This level of inflation has been calculated to provide special school funding parity to the mainstream sector as this is the level of increase mainstream schools have seen funding factors increase by in the National Funding Formula (NFF). 

Exceptional Funding Bands

· Pupils who are approved at bands 5E and 5F will attract the corresponding top-up amounts (just as for any other band), however please be clear that 5E and 5F top-up bands in their own right and are paid instead of the previous top-up band not in addition to them.

· The current agreements for additional staffing (i.e. 1:1s) are subject to termly review. If following review it is agreed that the provision should continue, the arrangement will transfer to an appropriate category 5 banding (which will continue to be time limited and subject to review).

· Any new considerations for category 5 bandings will be considered by a specialist panel, which it is anticipated will incorporate peer review/panel membership. This will secure the openness and system transparency that has been requested. 

· As previously, any category 6 (personalised) bandings will only be as agreed directly, with the Head of SEND and Specialist Services – these would be to reflect specific additional arrangements and multi-agency funding agreements (i.e. Continuing Care/Transforming Care arrangements). The allocation will be personalised to reflect the ‘package of support’ agreed through an MDT, CETR, Continuing Care Panel or similar.

Minimum Funding Guarantee (MFG) protection

· The Minimum Funding Guarantee is a protection mechanism that protects schools from excessive year-on-year changes. Local authorities must set the MFG between minus 0.5% and 0% per pupil compared to previous years.
· This protection applies to the top-up rates for each school and guarantees that if special schools had the same pupils in 2025/26 that they had in 2024/25, they would see a 0% change in their funding.
· The inflationary increases that have been implemented to top up rates ensure that no Coventry special schools receive any Minimum Funding Guarantee protection.
5 Other funding within the budget shares

· Historic Teachers pay pension funding covers the teachers pay awards in September 2018 and 2019 as well as the increase in the Employers contributions for teachers pensions from September 2019. The school allocations are calculated on the basis of £660 per place.

· High Needs Additional Grant was funding to cover additional cost pressures in 2023/24 (cost of living crisis). Full details can be found in Section 4. The schools allocations are calculated on a per place basis, each school has a different per place amount which can be found on the email from Paul Hammond sent on 28th February 2025.
· Core School Budget Grant covers the teachers pay awards from 2023, the increase in employers contribution for teachers in the teachers pension scheme from April 2024, the teachers pay award from September 2024, support staffs pay increases from April 2024 and National Insurance Contribution Increases from April 2025. The schools’ allocations are calculated on the basis of £2,563 per place.

6 Commissioning Relationships with other Local Authorities
· Top-up funding should be paid to schools by the commissioning Local Authority (LA). For example, in the case of a Coventry pupil placed in a Coventry Special School the top-up will be funded by Coventry Local Authority. In the case of a pupil from another local authority placed in a Coventry Special School the top up funding will be paid by the pupil’s home Local Authority. 
· The top-up funding sheets on your Indicative budget share set out the level of indicative top-up funding from other Local Authorities in a separate table to the level of indicative Coventry top-up funding. These indicative pupil numbers are based on pupil data in 2024/25. The actual number of Other LA pupils across the year will be updated after each term.
· Schools will need to directly invoice other Local Authorities to reclaim the top-up funding due for pupils they have placed at your school. The top-up rates for these pupils are exactly the same as for equivalently banded Coventry pupils. 
· If you require contact details for other Local Authorities that you need to charge you can get in touch with SEND Management Services who will assist you.

· It is also important for schools to inform SEND Management Services of any requests from other local authorities for places, as well as when any pupil becomes an ‘Other LA’ pupils or ceases to be one (i.e. house move).
7 Pupil Premium Grant (PPG)

· This indicative funding is in addition to your budget share allocation. The Pupil Premium unit rates for the 2025/26 financial year (as set by the Department for Education are as following, and apply to pupils in years R-11.
i) £1,515 per primary pupil in year groups reception to year 6 recorded as Ever 6 FSM

ii) £1,075 per secondary pupil in years 7 to 11 recorded as Ever 6 FSM

iii) £350 per pupil recorded in the in year groups reception to year 11 recorded as Ever 6 service child or in receipt of a child pension from the Ministry of Defence

iv) £2,630 per Looked after child (LAC) defined in the Children Act 1989 as one who is in the care of, or provided with accommodation by, an English local authority. 

v) £2,630 per child Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship order, a child arrangements order or a residence order

· The indicative Pupil Premium allocation on your ‘Summary of Funding’ sheet includes the FSM, Service Child and Adopted from Care at 2025/26 unit rates, using October 23 data. No funding estimation has been made for the ‘looked after children’ element of the Pupil Premium (see point iv above) as this funding is provided directly to you by the Looked After Children’s Education Service (LACES).

· Final allocations are likely to be different from the indicative figure given, and will be based on final October 24 data (once the DfE have checked and finalised it) and the 2025/26 unit rates. We will update the PPG allocations as soon as these are communicated to us during 2025/26.

· Further information can be found on the PPG guidance webpage
.
� � HYPERLINK "https://www.gov.uk/government/publications/pupil-premium/pupil-premium" �https://www.gov.uk/government/publications/pupil-premium/pupil-premium�
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