
Coventry  
Family Hubs
Impact report



2

Families are at the heart of our communities in 
Coventry. We want Coventry to be the best city 
for children to grow up and live in, and we are 
committed to supporting parents in raising children 
that are loved, feel valued, are safe, healthy and 
have opportunities.

The pressures of daily life, financial strains, and the 
complexities of raising children can sometimes be 
overwhelming, but through partnership working, we 
strive to create an environment where families feel 
supported and empowered. 

This report highlights how partnership working 
helps make Coventry a place where families can 
grow and flourish.

Coventry is proud to be a trailblazer city, leading 
the way in innovative family support and integrated 
services that make a real difference in our 
communities.

At the core of this effort is one of our city’s most 
invaluable resources – the Coventry Family Hub 
Offer. The Family Hubs serve as a lifeline for 
families, offering a one-stop shop for essential 
services, guidance, and community connections. 

Across our eight Family Hub locations, we ensure 
that every family has access to the right support, 
at the right time, in the right place. This offer also 
extends to many community venues, with many 
services helping families as part of the Family hub 
network, and through the digital portal.

From stay-and-play sessions that prepare children 
for school to specialised services for children with 
additional needs, our Family Hubs are designed to 
meet the diverse needs of every family member. 
They are accessible, welcoming, and dedicated to 
empowering families across Coventry.

This report is a testament to the collaborative 
efforts of our staff, partners, and the families 
we support. Your dedication and passion make 
Coventry a place where every child has the 
opportunity to grow, learn, and thrive. Thank you 
for being part of this journey with us.

We will use the lessons from the past three years 
to inform decision-making and shape services for 
families in Coventry going forward. We will continue 
working together to ensure all children get the 
best start in life and receive the help they need 
throughout their childhood – because Coventry 
Family Hubs are here to help.

A Message from Cllr Patricia Seaman, Cabinet Member for 
Children and Young People, and Jane Moffat, Operational 
Lead for Early Help at Coventry City Council

Cllr Patricia 
Seaman

Jane Moffat
Operational Lead
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Sustainability and Funding Insights
Coventry was selected as one of 75 local authorities to receive investment from the Department of 
Health and Social Care and the Department for Education to transform, expand, and enhance Coventry’s 
services in line with the national Family Hub and Start for Life framework.

In addition to this investment, Coventry’s Family 
Hubs receive support from Coventry City Council’s 
Children’s Services funding and a Public Health 
Grant. 

An annual delivery plan was activated across the 
partnership and approved by the regional delivery 
leads within the national departments, and the 
Family Hub programme board. The programme 
guide and grant agreement require the funding to 
be distributed across seven programme strands.

2022/23 – £1,195,124

2023/24 – £1,775,025

2024/25 – £1,463,700

£4,433,849A total of

has been allocated over three years:

Funding has been provided to a range of services 
across the Family Hub partnership to enhance 
staffing, provide workforce development 
opportunities and bring new resources and 
interventions into the Family Hub and Start 
for Life Offer. 

Family Hub 
transformation 
- allocated to 
Children’s Services 
(LA) Early Help 

Family Hub 
capital spend 
- allocated to 
Coventry LA 

Start for Life Offer 
and PCP – allocated 
to Children’s 
Services (Early Help) Home Learning 

Environment - allocated 
to Easy Peasy, 50 things 
to do before you’re 5 and 
Wellcomm training

Infant feeding 
- allocated 
to SWUFT 
and Foleshill 
Women’s 
Training

Parenting 
support –
allocated to 
Solihull approach, 
Coram, Centre for 
Emotional Health, 
KCA and Beebot 
Ai

Perinatal 
mental health 
– allocated to 
CWPT, Fatherhood 
Solutions, UHCW, 
ICB, NCT, Clothing 
Coventry, Coffee 
Tots, SWUFT, 
Foleshill Women’s 
Training
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Family Hubs in Action
Coventry Family Hubs provide families with the 
support they need to love and care for their children 
from conception, throughout the early years, and 
into the start of adulthood. This enables parents to 
establish a firm foundation for their children, so that 
they can reach their full potential in life.

Coventry has been ambitious in its vision of 
providing a seamless, integrated offer for all 
families to access, delivered through a Family Hub 
network, whilst tailoring the support and help to 
families’ particular needs.

The eight Family Hub 
buildings are vibrant, 
welcoming spaces where 
children, young people, and 
families can access essential 
advice, engage in enriching activities, and 
build strong community connections. They are 
also designated as safe spaces for young people. 

The Family Hubs bring together key services to 
ensure families receive the right help at the right 
time, fostering stronger, healthier relationships.

Comprehensive Support for Families
Family Hubs provide a range of free services designed to meet diverse family needs, including:

Family Support: 
Tailored guidance, including parenting 
advice and relationship counselling, 
working with whole families using 
relational and restorative approaches.

Activities for Children and Families: 
Stay and play sessions, Baby and Me 
groups, school readiness programes, 
cooking classes,youth programmes and 
safe spaces for young people.

Health and wellbeing:
Health clinics, financial advice, 
employment support, and warm spaces 
and outdoor experiences.

Support to families with children with 
special and additional needs:  
Free use of four of the sensory rooms, 
access to a sensory resource library and 
many inclusive sessions and activities.  

Staff regularly attend events such as the Godiva 
Festival and Vaisakhi Sports Day to connect 
families to vital services and have hosted large 
events such as the “Youth Take Over” where the 
team met over 250 young people in one Family 
Hub alone! 

The Family Hub team works extensively within 
local communities, ensuring support is accessible 
through schools, social supermarkets, and local 
community centres. A parent shared, “It was 
really good that these services came together on 
the same day,” highlighting the advantage of the 
connected offer.

Bringing Services to Local 
Communities

Key strategies to reach all families include:

Language Support: Use of interpreters, 
Language Line Services and digital 
technology to translate information into over 
140 languages.

Digital Accessibility: An online portal, free 
wi-fi and data banks enable access for all.

Community Volunteers: Parent Champions 
help families from diverse communities to 
access and engage in the offer.

Ensuring Inclusion and 
Accessibility
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What families say about 
Coventry’s Family Hub offer

Coventry Family Hubs have been committed to strengthening 
connections with parents and carers to enhance service delivery 
and community awareness. A range of surveys have been 
undertaken via community engagement events, workshops and 
consultations, outreach and awareness campaigns. 

The key goals of these surveys were:
•	 To improve engagement with parents and carers
•	 To raise awareness of the Family Hub offer
•	 To gather insights that contribute to the 
	 development of services delivery
•	 To provide feedback in the evaluation of the offer

This contrasts favourably with the responses from the initial wave of surveys, 
demonstrating a marked improvement in the community’s readiness to seek 
assistance via the Family Hub. Family’s feedback included: 

A core principle of the 
Family Hub offer is that 
we are “Here to help”.  
A mystery shopper 
exercise was undertaken 
in December 2025 by the 
Parent Voice Network 
to assess the access to 
the Family Hubs via our 
freephone line. Over 40 
phone calls to various 
Family Hubs were made to 
inquire about the activities 
and services available. This 
exercise highlighted that 
the Family Hubs delivered 
an excellent service and a 
positive resident experience.

Here to help

The Family Hubs have also conducted annual 395 non-engagement surveys, which revealed positive 
improvements in community awareness and perception regarding the Family Hubs:

I didn’t realise how many services were available to help me and my family.”
” The Family Hub has been 

a lifeline for my family, 

providing support when we 

needed it most. ””

Increased engagement:  
There was a significant 67% change in the number of individuals aware of what 
the Family Hubs provide, indicating that our outreach efforts were effectively 
informing the community about the services within the offer.
Willingness to attend:

The Family Hubs successfully collected 602 participation 
surveys and feedback from parents and carers continues to be 
overwhelmingly positive:

Satisfaction score:    An outstanding 98% of respondents rated 		
their experience as excellent or good, reflecting the high quality 		
of service provided at the Family Hubs. This indicates a strong 		
level of trust and satisfaction with the services offered.

Likelihood to return:     Additionally, 97% of respondents    	
indicated that they would return to a Family Hub for support, 
suggesting a strong commitment to the community resources 
and an acknowledgment of their value.

Furthermore, there was a 52% increase in the number of people expressing 
a willingness to attend a Family Hub if they required support.

 
67%

 
52%
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Start for Life Offer overview
The Start for Life offer aims to support families during the first 1,001 days by providing a one-
stop offer of activities, information, and partnership interventions. The goal is to promote 
quality play provision, bonding, and attachment while delivering key messages about early 
childhood development to parents and carers at the start of the parenting journey.

We believe that all children should have the best start in 
life. This is possible by the collaborative approach made 
by a range of partners all providing core information and 
providing the support and resources that every family 
needs. It promotes family engagement activities with a 
focus on accessibility and inclusivity. The multi-agency 
approach to the offer is core to our offer to all families, 
whilst tailored to meet the needs of local children and 
their families. 

The Coventry Way

Families reported that the activities were extremely supportive and helpful. Families spoke highly 
about the benefits of accessing services in their local area and the importance of the consistency 
and reliability of the offer.

An extensive offer of both physical and digital services 
has been made available. Events were delivered across 
all Family Hubs and community settings, to help reduce 
health and social inequalities and reach families who 
experience barriers to access services. The Family 
Hubs worked in partnership with specialist groups that 
host activities to families from many newly arrived 
communities, providing practical help such as gifting 
infant car seats to new families to bring their new baby 
home from hospital and established a support group 
for Eritrean women and their young children living in 
temporary accommodation.

Some of the Start for Life activities included: 

Bumps, Baby and Beyond – 
Supported 3,815 expectant and 
new parents with key guidance from 
the Midwifery, Health Visiting and 
Family Hub practitioners through 
an integrated offer. This is currently 
being delivered in three of the eight 
Family Hubs with a plan to deliver in 
all eight Family Hubs within 
12 months.

Baby Weeks – Two consecutive 
years of week-long engaging 
activities hosted in city wide and local 
community venues provided a wide 
range of engagement activities to 
enhance family-friendly services. 
550 families attended Baby Week 
events in 2024 throughout the city, 
and Baby Week 2025 will be even 
bigger and better!

 
550

 
3,815

Birth Registration in Family Hubs – Improved accessibility for 691 parents to register 
the birth of their new baby at Mosaic and The Moat Family Hubs, with plans for further 
expansion to include Families for All and Woodside Family Hub very soon.

Headlines of progress and impact
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A mother’s 
story
I am Lewinsky from Ghana. I worked as Head 
of Marketing for a reputable company before 
getting pregnant. Hoping for support from my 
baby’s father, I moved to the UK, but he wasn’t 
helpful. Alone in Coventry, with no family or 
friends, I faced my pregnancy in isolation.

On my due date, I took an Uber to the hospital 
alone. Unfamiliar with the food, I survived on 
water for two days until I had a successful birth. 
Midwives noticed I needed help, but fearing 
my baby would be taken away, I refused 
support.

For five months, loneliness consumed 
me. I would take the bus to town just to 
sit and watch people. My visa expired, 
and I couldn’t return home due to issues 
with my baby’s passport. Postpartum 
depression hit hard. Eventually, I reached 
out to the Family Hub.

Within hours, they arranged a hotel stay 
for my baby and me. For the first time 
in a long while, I felt alive - enjoying a 
breakfast buffet and warm support. 
They helped me find a lawyer to 
support my my leave-to-remain visa.

I started attending playgroups and 
events at the Family Hub, learning 
baby massage, weaning, and 
essential childcare. I made friends, 
took courses, and built a support 
system.

As a first-time mother, the health visitor guided 
me in caring for my baby, which helped her thrive 
- she even started walking at 10 months!

Today, my baby and I are featured on the Start 
for Life brochure cover. Seeing it brought tears 
to my eyes. I finally feel accepted, loved, and part 
of a beautiful family - the Family Hub. Walking 
into that place changed my life; it felt like magic. 
Everyone was kind, and for the first time, I truly 
felt at home.
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Family Hub and Start for Life Key Milestones

December 2023 Coventry submits its 
partnership delivery plan for 2023-2025.

End of February 2023 Funding 
received and Coventry named a 
“trailblazer.”

April 2023 Governance arrangements 
established with the Family Hub and 
Start for Life Programme Board.

July 2023 Start for Life Partnership 
event and publication of the new 
brochure for new families  Ministerial 
Visit to Coventry by Dame Andrea 
Leadsom. 

October 2022 Coventry selected to 
apply to receive funding for the Family 
Hub and Start for Life Programme and 
Cabinet approval granted.

August 2023 Coventry Infant Feeding 
team achieve Unicef  Achieving 
Sustainability Gold award.

September 2023 Family Hub and Start 
for Life – Early Years Briefing. 

October 2023 – Family Hub Staffing 
model established.

November 2023  – Baby week 1 

February 2024 First “Come and See” 
event at The Moat Family Hub with 
over 450 people attending. Family Hub 
Partnership Network Launched. 

March 2024 Family Hub National 
Evaluation visit – 2-day DfE 
commissioned research visit by Ecorys.

April 2024 Building the Family Hub 
Model - Recruitment completed to 
enhance workforce.

June 2024 Family Hub Registrations 
Go Digital - QR-based sign-ups 
integrated with “GO CV”. Free baby 
scan pictures become available at 
UHCW via Go CV+ scheme for 
parents-to-be.

May 2024 Family Hub Celebration 
Event - 90+ partners shared progress 
and next steps.

Coventry Families Portal goes Live - 
24/7 digital offer for service information 
and support including the SEND local 
offer.

July 2024 Fatherhood Solutions - 
Dads’ Support Goes Live - Expanded 
emotional wellbeing support for new 
fathers.

Family Hub Holiday Activities - 4,516 
people joined summer family activities.
Family Hubs at Godiva Festival - 400+ 
registrations and engagement with key 
services. Early Help Conference 

August 2024 Family Hub “Come and 
See” Events - 328 people attended 
showcase sessions in three more hubs.

September 2024 DfE Digital Team Visit 
- showcasing Coventry’s Family Hub 
and digital model.

Family Hub Offer Goes to Parliament - 
Highlighting Coventry’s national impact.

October 2024 Family Hub “Come and 
See” events  across four Family hub 
buildings with 564 people attending..

November 2024 Baby 
Week 2024 - 550 families 
attended activities 
across multiple venues.

Family Hub Experience 
Survey - 600+ responses 
shaping future service 
improvements.

December 2024 Parent 
Voice Network Celebration 
– Recognising parents 
shaping Family Hub 
services. 

Christmas Activity 
Programme - record 
attendance of 600+ 
families.

DHSC Visit - Showcasing 
parenting and perinatal 
mental health support.

January 2025 DfE 
Director General Visit - 
Justin Russell observed 
Coventry’s Family Hub 
work.

February 2025 Developed 
“pop up” Family Hub 
activities in MacDonalds 
restaurants. 

Family Hub and CIRV 
Youth Takeover - 267 
young people, 400+ 
families joined half-term 
events.

March 2025 Showcase 
to celebrate the 
partnership work and the 
achievements to date, 
looking forward to the 
year ahead.

 
2022

2024

 
2023

 
2025
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20,337

children, young people 
and parents have 
registered with the 

Family Hub offer

 
204,686

people have 
accessed Family 

Hub activities   

Impact so far

 
4,029

 
families have used the Coventry 50 things 

to do before you’re 5 app

Early Years Practitioners 
have attended 

speech, language and 
communication Tier 1 

training.

 
362

of Coventry new mothers 
are choosing to breastfeed 
their babies new parents have 

been supported with 
their mental health 
and wellbeing and 
bonding with their 
baby

 
1,901

 
1,677

parents have accessed 
evidence-based 

parenting programmes

parents chose to 
register their new 
baby’s birth at a 

Family Hub

 
691

families have accessed 
services within the 
Start for Life offer

 
28,710

 
32,000

Start for life 
brochures 
have been 

given to 
parents of 

children in the 
first 1001 days

326
parents have engaged 
with the Parent Voice 
network

 
8,770

people have 
accessed 
www.coventry
families.co.uk
for 24/7 advice 

61%

 
79

professionals 
from across 

the partnership 
workforce 

have attended 
training to 

enable
 father-inclusive 

approaches 

dads 
have been regularly 

accessing a range 
of tailored activities 
focused on specific 
support for fathers 

 
691

 
276parents to be, have received free 

baby scan pictures to support 
bonding with their new baby 

 
50,748

(January 2023 to March 2025)

Family Hub 
activities that have 

been available 



10

Parenting Support Overview
The vision for Coventry’s Parenting offer was to embed evidence-based effective parenting 
support as a golden thread throughout the Family Hub Offer. The main aims were to increase 
the choice, volume and range of parenting support available, to enable more parents to access 
parenting support that meets their individual needs. More parents reported an increase in their 
parenting confidence and improved family relationships.

Families have been able to access support, advice 
and help with many aspects of parenting children 
from conception to 19 years by accessing our 
parenting offer through a physical and digital offer. 
A wide range of interventions and approaches 
to support parents is now easily accessible and 
available to all at a time that help is needed that 
support families at the age and stage of their 
child’s life and their parenting journey.

The Coventry Way

Headlines of progress and impact

Provides vital information to parents and 
carers, enhancing their understanding of baby 
brain development and emotional growth. It 
has also equipped professionals with trauma-
informed knowledge, enabling them to work 
sensitively with families while incorporating the 
Family Valued Approach.

Aims to make parenting information, support, 
and guidance accessible at any stage of 
the parenting journey. The online courses 
were designed to be easily available to all at 
convenient times for parents and carers.

Has remained a key parenting offer in 
Coventry, focusing on building connections 
and trust in relationships.

Family Feedback

91% of attendees 		             reported an increase in 
their confidence as parents or carers.

223 parents and carers 		                         have accessed a 
course within the Nurture Programme. 

87% of attendees 		             who participated in the 
Parenting Puzzle to Talking Teens programme 
reported improved relationships.

15% of attendees 		             were fathers, and 20% 
were either expecting a baby or had a child 
aged 0-2 years.

914             people registered for the Solihull 
Approach programme.

26% of attendees 		             were from minority ethnic 
communities.

The atmosphere is very relaxed, and 
everyone is listened to and respected. 

Everything has been explained very 
clearly and efficiently.” ”

Was a lovely group, I felt really at 

ease and respected, and getting 

everyone’s view. Was nice listening to 

everybody’s different experiences.” ”

100% of attendees 		               reported increased 
confidence and knowledge in supporting 
their baby’s brain development and 
emotional regulation.

327             professionals have attended the training.

34% of attendees 		             were fathers, facilitated by 
hosting groups across the week and weekends..

The Nurture programme 

The Five to Thrive programme 

The Solihull Approach programme 
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A father’s story
My name is Michael, and I have a 15-month-
old son who was taken into the care of local 
authorities due to concerns related to my past. 
Losing my baby was extremely traumatic, 
but the Family Hubs were instrumental in my 
journey towards healing and improvement.

I participated in several parenting 
programmes, including the six-week Nurturing 
Course at Harmony Hub, which was incredibly 
helpful. I learned a lot about understanding 
babies and children, recognising signs and 
risks of abuse, and I met wonderful people 
there. The staff who led the sessions made me 
feel comfortable and supported.

I also attended the Five to Thrive programme 
at Moat Hub, which offered practical ways 
to interact with my child, especially in the 
sensory room. Throughout my journey, I 
connected with other parents and shared our 
various challenges, which was beneficial to 
everyone involved. Additionally, I completed 
the Solihull Approach online, which 
covers the development of children 
from infancy to teenage years. 
I accessed this programme 
through my social worker, 
and it proved to be very 
useful.

About five months 
later, I underwent a 
parenting assessment, 
which had a positive 
outcome based on my 
interactions with my 
son, focusing on love 

and play, along with the knowledge I gained 
during my time in the programmes.

Following this, my partner and I went to court, 
and I am happy to share that our son has been 
back home with us for the past nine months. 
Parenting has become a loving experience filled 
with established routines for mealtimes and 
bedtime, and I now genuinely understand my 
child better through play.

I am grateful for the support I received from 
the Family Hubs, as I wouldn’t have reached 
this point without their help. Recently, I’ve been 
asked to become a Parent Champion for the 
Family Hubs, which I am excited about. 

I highly recommend that anyone who has faced 
similar challenges seek support from Family 
Hubs and participate in their groups; they are 
incredibly helpful resources.
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Perinatal Mental Health and Parent Infant 
Relationship Work Strand Overview 
Support for families regarding their emotional wellbeing and parent-infant relationships has 
been strengthened by offering community-focused support to parents/carers through a wide 
range of services.

We believe that a healthy and happy parent is vitally 
important to raise healthy and happy babies and infants. 
Coventry’s aspiration is for every family to receive the 
best support for their emotional wellbeing and mental 
health in the first 1001 days of their parenting experience, 
i.e from conception to when their child turns two. The 
mission is to ensure no Coventry parent feels alone in 
their parenthood journey, as we support and enable 
families to thrive.

A range of evidence-based programmes has been made 
available for families, from formal services and peer 
support on offer to provide support to parents at the 
right time, by the right service. Workforce development 
opportunities have also been provided to increase 
confidence and understanding of how best to support 
parents’ mental health, wellbeing and promote positive 
attachment to their babies, across the children’s 
workforce.

The Coventry Way

Headlines of progress and impact

I really value this group course about 
managing emotions, it feels very supportive 

and healthy to talk through very real challenges 

we face in everyday life in this safe group. These 

issues are not always easy to open up/ talk 

about in some spaces in society, in such a 
safe/validated way.

”
”

Baby massage 
programme in 
place and has 
seen the delivery 
of sessions being 
offered to families 
by a range of 
partners to promote 
positive parent- 
infant bonding and 
interactions

Fatherhood Solutions 
programme in place, 
with 160 dads having 
accessed the offer 
to date. Family 
Hubs ensure father 
inclusive practice is 
embedded across 
activities

MAMTA has 
supported 135 
women from BAME 
communities 
with their mental 
wellbeing

14 families have 
accessed the new 
Forest School led 
by specialist health 
visitors

A new perinatal 
specialism has 
been developed 
within the Talking 
Therapies provision 
including a new 
offer to fathers

Parents In Mind (PIM) 
peer support groups 
have taken place 
in Family Hubs, in 
community settings 
and online 

A new neonatal 
service of 
psychological 
support to families 
with babies who 
have needed special 
care

There has been a significant increase the perinatal mental 
health support interventions available to parents in the first 1001 days, and 1,901 
parents have accessed support and interventions through physical groups, 
1:1 sessions and digital connections and group support during this critical phase. A new specialist 
Health Visiting Team has been developed, focusing on supporting parents’ early interactions with 
their baby and infants using Video interaction Guidance (VIG), and a new offer of support to fathers 
has been activated. 

   The offer has also 
   included 

  




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Parent Voice
The Coventry Parent Voice Network supports families in Coventry 
across all ages and stages of family life, and it serves to amplify 
parents’ voices to enhance services and ensure they meet diverse 
family needs. Through engagement, feedback, and partnerships, 
the network empowers parents, to inform the design, delivery and 
evaluation of services.

The network provides a platform for parents 
to voice concerns and influence decisions. It 
promotes collaboration with service providers 
and local organisations, ensuring diverse voices, 
particularly from marginalised communities, are 
heard. Of the 326 members (and growing daily) 
the Parent Voice Network includes 117 parents 
and carers from black and ethnic minority 
backgrounds and 82 fathers are also engaging 
in the network. To achieve this, the Coventry 
Parent Voice Network organises focus groups, 
surveys, and workshops, and implements 
feedback mechanisms, and raises awareness of 
the wide range of services available to families 
who are not yet accessing the Family Hub offer.

With 326 members, the network holds physical 
and digital meetings, ensuring accessibility and 
prioritises inclusion by providing translated 
materials and multilingual engagement.  All 
contributions are influencing change and are 
fed back to policy makers and service providers 
across the Family Hub partnership. A member 
of the Network attends the Early Help Strategic 
Partnership group.

A key achievement is the Family Hub surveys 
which help us to understand the experiences 
of families accessing the Family Hub offer. 

95% feel a 
strong sense of 

community 

98% of families 
reported 

satisfaction

“My name is Connor Morgan, and I am a single 

father to three wonderful children. I reached 

out to the fantastic staff in the Coventry Family 

Hubs. They invited me to participate in a 10-week 

Nurture Programme, which not only provideds me 

with valuable insights but also significantly boosted 

my confidence as a father.

Through this course, I met a kind lady who 

introduced me to the Parent Voice Network, where 

I could share my experiences to support others. 

This connection eventually led me to become 

a Parent Champion within the network. With 

newfound confidence, I have since completed 

around two dozen courses and even enrolled at a 

university to study social work.

None of this would have been possible without 

the respect, knowledge, and confidence I gained 

through my involvement with Coventry’s Family 

Hubs. They continue to inspire me every day, 

fuelling my desire to help others and be the best 

father I can be to my children”.
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Families Play, Talk, and 
Learn Together overview
The first five years of life are critical in shaping a child’s 
physical and mental health, their learning and development, so they are 
ready for school. It is crucial to nurture and support children’s development
through the promotion of a high quality home-learning environment (HLE), through 
positive parent-child interactions.

The Family Hub and Start for Life offer aimed to enhance the early learning experiences 
between young children and their parents through simple, accessible, and low-cost activities 
to help their child’s language development and school readiness.  

We know that when parents actively engage with 
their children—through talking, reading, playing, 
and responding to their needs—they help form 
strong brain connections that support learning, 
emotional regulation, and social development. 
We have prioritised the development of early 
language skills through a range of initiatives and 
campaigns.

The 50 Things to Do Before You’re 5 App and 
associated family learning activities have been 
successfully integrated into groups delivered 
within the Family Hubs, early years settings, 
school-based nurseries and across the Family 
Hub network. This supported families to play and 
interact together; along with the Easy Peasy 
app that was made available for all parents in 

The Coventry Way

As a result, there has been greater family 
involvement in children’s learning and increased 
parental confidence in supporting early 
development:

4,029 parents/carers have engaged with 
the 50 Things to do Before You’re 5 
multiplatform tool.

I feel comfortable at the groups 
because the Family Hub Team has 

supported me to manage my children’s 
needs, whereas I have struggled in other places I have visited.

”
”

Headlines of progress and impact

early years. The Speech and Language Therapy 
Team (CWPT) and Coventry City Council’s Early 
Years Advisory Team collaborated to develop 
the Coventry Little Communicators Training 
Programme, which has strengthened connections 
with early years education providers and ensured 
a cohesive approach to workforce development 
opportunities.

of parents/carers feel more confident 
in supporting their child’s learning.91% 

report increased interaction with 
their child.89% 

play more with their child.89% 

read to their child more frequently.76% 

feel more confident in knowing how 
to help their child learn.95% 

1,194 individuals have attended Family 
Learning workshops.

1,488 unique downloads of the 50 Things 
app have led to over 13,500 views.

3,492 parents accessed tailored sessions 
hosted by a range of partner 
agencies, including the Oral Health 
Team, Family Healthy Lifestyles 
Service, and Coventry Library Service. 

165 early years settings and all Family Hubs’ 
staff have attended tier 1 training
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Infant Feeding workstream overview
The Family Hub and Start for Life Programme in Coventry aimed to improve breastfeeding rates, 
and support parents in making informed choices about feeding their baby through an enhanced 
antenatal offer as well as postnatal support. 

This initiative provided all families - with an enhanced offer to families from black and minority 
ethic communities and families experiencing poverty - with crucial information on breastfeeding 
benefits and the importance of nurturing close, loving relationships. 

By analysing health data, the Infant Feeding Team identified lower breastfeeding rates in some 
communities and designed targeted interventions to increase engagement in partnership with 
many services, including the MAMTA offer from Foleshill Women’s Training. 

What made the Coventry approach unique was 
the extensive community outreach and inclusive 
service delivery. The team used a combination of 
multi-agency collaboration, digital engagement, 
and flexible scheduling to reach families 
wherever they were - at home, in community 
venues, online, or in hospitals. Collaborative 
involvement with MAMTA has enabled a focus 
to identify the barriers faced by some women 
and targeted intervention to help those women, 
leading to an increase in breastfeeding rates 
and confidence to continue feeding their babies 
with support. Methods of intervention included 
text reminders, virtual and in-person sessions, 
and incentives such as milestone badges and 
antenatal gift bags. Breast pumps have also 
been provided to loan from each Family Hub. 

The Coventry Way

Headlines of progress and impact

of Coventry new mothers
chose to breast feed their babies.61% 

of attendees said they would feel 
more confident after attending 
sessions.

100% 

had not previously discussed infant 
feeding with a professional before 
attending.

88% 

said the sessions had given them more 
knowledge about breastfeeding.99% 

of attendees rated the sessions as 
either Good or Very Good.100% 

Highly informative and helpful session. The facilitator was approachable and cheerful and she accommodated all my questions.

”
”

Increased engagement:  
A significant rise in attendance at city-wide 
level and targeted antenatal sessions. 

Improved breastfeeding rates:   
In communities with historically low rates.

Stronger partnerships: 
Closer collaboration with midwifery, perinatal 
mental health teams, Family Hubs, and 
migrant support organisations.

Bus and social media 
marketing campaign: 
To promote the offer available from the 
Start for Life teams.



Act on Energy

Adult Education and Family Learning

Aptitude Youth Group

Association of Breastfeeding Mothers

Baby Godiva

Brit Scott Designs

Coventry City Council teams including Birth 
Registrations, Children’s Services, Communications, 
Early Years, Fostering, Housing and Homelessness, 
Public Health, Migration team, Libraries , Job Shop, 
Professional Support Services, SEND Early Years, Short 
Breaks and Youth Justice Service

Carers Trust (Young Carers)

Carriers of Hope

Central England Law Centre

Chalkline

Change Grow Live

Clockwise Credit Union

Clothing Coventry

Coffee Tots

Community Initiative to Reduce Violence 

Compass

Connect us Academy

Coventry Boys and Girls Club

Coventry Independent Advice Service

Coventry and Warwickshire Partnership Trust

Coventry and Warwickshire Sexual Health Hub

Coventry and Warwickshire's Maternity and Neonatal 
Voices Partnership

Coventry Family Health and Lifestyle Services (SWUFT)

Coventry and Warwickshire Integrated Care Board

Crasac

CV Life

Department for Work and Pensions

Empower U

Entrust Care Partnership

Etch and Pin

Grapevine

Green Doctor

Groundwork

Guiding Young Minds

Haven

Health Exchange

Healthy Lifestyles (ICE)

Horizon Collective 

IPIP (Fatherhood Solutions)

Lady Bug Lodge

McDonalds

MAMTA

Media Mania

Midland Mencap

National Childbirth Trust 

Nature Makers

NHS Diabetes Prevention Programme

P3

Panahghar

People Change Projects

Positive Choices

Positive Youth Foundation

Relate

Rising Stars

SENDIAS

Sky Blues in the Community

Take a Break

The Autism and ADHD Advocates CIC

Think Smart

University Hospital Coventry and Warwickshire 

Valley House

Warwickshire Wildlife Trust

West Midlands Police 

Work Pays

YMCA

Thanks to you all for making this possible
We extend our gratitude to all those who have 
contributed to the Family Hub and Start for life 
programme so far.  Your dedication, collaboration, 
and unwavering commitment have been 
instrumental in making a real difference in the lives 
of children, young people and their families across 
Coventry. 

We are committed to ongoing partnership 
working across services, including crucially with 
the voluntary, community and faith-based sector 
as well as businesses. Together we can create a 
brighter future for children and families, ensuring 
they have the support and opportunities they need 
to thrive in the best city in the UK.

We welcome the opportunity to work in partnership with any services, agencies and businesses that 
can contribute to the Family Hub offer.  Please contact earlyhelp@coventry.gov.uk if you would like to 
get involved!

Get involved in the Family Hub network


