

Application Form
Expressions of Interest: Stoke Aldermoor Life Centre
78 Round House Road, Coventry, CV3 1DA

Submission Instructions
Please email the completed application form along with supporting documents to:
📧 SALCentreEOI@coventry.gov.uk 

Closing Date: 
Wednesday 8th April 9am
(all site visit requests must be requested by Friday 27th March)
(All clarifications must be submitted by Friday 3rd April)
Both of the above can be sent to SALCentreEOI@coventry.gov.uk 



Important Notice
Before completing this form, please read the Application Guidelines carefully.

Application Guidelines



This form should be used by those who are expressing an interest in the operational management and lease of the Stoke Aldermoor Life Centre. 

The Council is inviting businesses, community groups and organisations to take on the operational management and lease of the Stoke Aldermoor Life Centre. This is an exciting opportunity and the successful applicant will be awarded a 3 year lease. 

All applications must include a proposal to deliver activity that has a community benefit to both ward and wider residents of Coventry.

Before completing the expression of interest documentation please carefully read the: 
· heads of terms for lease - subject to formal lease
· lease plan 
· sample repair and maintenance schedules for the centre

These documents are available at www.coventry.gov.uk/stokealdermoorlifecentre 

If you would like to visit the centre please let us know by emailing SALCentreEOI@coventry.gov.uk 

Please note - until a final decision has been made, no formal legal arrangements will be made with groups or organisations to take on the operational management of the centre. Any work undertaken or expense incurred by groups or organisations in developing business plans prior to the decision being made will be at their own risk.

We reserve the right to seek further clarifications from applicants after their application has been submitted. 
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SECTION 1: Applicant information

	1.1
	Details of your Organisation

	Bidding Party
	

	Company/Organisation Name
	

	Company/Charity  Number (if applicable)
	

	Post code
	

	Contact Number
	

	Website
	

	1.2
	Contact for this Application

	Proposer Name
	

	Position
	

	Contact Telephone Number
	

	Email address 
	

	Postal address
	


NB.  
If the proposal leads to a potential public contract award then all parties will need to comply with public contract regulations as they are currently set out. 
Additional evidence, such as letters of support, maps or plans should be included in an annex. 

	Checklist for Expression of Interest applicants 
	Y/N

	Arranged site visit (SALCentreEOI@coventry.gov.uk )  by Friday 27th March 2026 if required 
	

	Submitted any clarification questions by Friday 3rd April 2026 if required  
	

	Completed application form (sections 1-4)  
	

	Financial plan for proposal 
	

	Financial management accounts for the past three years
	

	Any supplementary documentation for your proposal:  
· Please list any documents you are submitting 
	

	Submission of proposals: 
Proposals must be received no later than 9am on Wednesday 8th April 2026
	



	
	









SECTION 2: Defining your proposal

	
	
Please provide a brief background of your proposal, giving details of the model that you intend to use to operationally manage the centre; please do not include business plan information in this question, this is required in Section 4.  
 
Details should include information to demonstrate how the proposal will be sustainable in the long term.


	
2.1
	Provide details of your project brief below. This section should include: 
· Brief background to your organisation 
· Key timescales and milestones associated with delivery of the proposal. Please note we are offering a 3 year lease. 
· How the proposal will be sustained.
   
750 words max

	

















	2.2
	Strategic fit for Coventry and partnership working.  
Coventry City Council would like any proposal to align with our One Coventry Plan objectives 
· Increasing the economic prosperity of the city and region
· Improving outcomes and tackling inequalities within our communities
· Tackling the causes and consequences of climate change
Please explain how your proposal will support these objectives including what outputs from your activities will contribute to them. 

500 words max

	







	2.3
	How do you propose to work with other groups or organisations?  
The centre has existing community group users as summarised in the FAQ document. Please outline how you will ensure that these groups can continue without disruption to their activities as part of your proposal to operate the centre.

250 words max 

	














	2.4
	Explain how your proposal would deliver community benefit in the Centre?  

Please note, if you are successful following this EOI process and are the preferred applicant for the lease, a delivery plan for the community benefit, proposed by the tenant and agreed by both parties, will be annexed to the lease and will be monitored on a quarterly basis throughout the lease term. 

500 words max

	
	




















	          SECTION 3: About your organisation/business

1. Legal status of the group/organisation 
Please mark with an “X”
 
	Un-Constituted Community Group  
	 
	Sole Trader 
	 

	Constituted Community Group  
	 
	Limited Company  
	 

	Company limited by guarantee not for 
profit 
	 
	Public Limited Company 
	 

	Registered Charity  
	 
	Other (please state below):  
	 

	Community Interest Company  
	 
	Social Enterprise 
	 

	Industrial & Provident Society  
	 
	Not sure 
	 


 


	3.1
	If you are an existing organisation/group, please provide details of your 
financial management accounts for financial years for the past 3 years.
  
Please attach documents to your application 
Additional commentary optional – 150 words max 

	












	3.2
	If you are a new organisation/group, please provide details of how and when 
the organisation/group will be/was established. 
150 words max 

	















	3.3
	If you have previous experience of delivering the same or a similar type of 
proposal, please provide details. 
250 words max 

	






	3.4
	What experience do you have in managing a building and ensuring the property remains well managed, safe and secure in accordance with statutory legislation? 
500 words max 

	







	3.5
	If you have no previous experience in delivering the same or similar 
projects, please provide details of the transferrable skills that your 
organisation/group will be using to deliver the project.
250 words max

	














	
SECTION 4: Your financial plan

4.1. Please attach a high-level financial plan that details your proposed income and expenditure for the proposed lease period (the lease period is 3 years). 

  
We are particularly interested to know the detail of how you will be able to generate enough income to sustain the running costs of the site for the duration of the lease. 
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