	Minutes 
	

	Meeting:
Venue:
Date and time:
	Climate Change Board
One Friargate/ Microsoft Teams (Hybrid Meeting)
28.01.2026, 2:00 – 4:00pm
	

	Attendees:













Apologies:

	Margot James (Chair)
Russ Hall - Lead for Sustainable Manufacturing, WMG - University of Warwick
Ed Green – CEO Warks Wildlife Trust
Suzanne Ward – Area Environment Manager, Environment Agency
Paul Warrington – Relationship Director, Lloyds Banking 
Adam Denny – Citizen Housing
Samantha Taylor – Ecologist, Canal and Rivers Trust
Prof. Stephanie Panichelli-Batalla – Academic Lead for Sustainability, University
Sarah Windrum – Future Mobility Cluster Lead, Horiba Mira

Coventry City Council
Cllr Jim O'Boyle - (Vice Chair and Cabinet Member for Jobs, Regeneration and Climate Change)
Colin Knight - Director of Innovation
Rhian Palmer- Strategic Lead - Green Futures
Bret Willers - Head of Climate Change & Sustainability
Darren O’Shaughnessy – Communications Manager
Katherine Crick – Green Futures Project Officer
Sam Pinfield- Divisional Support Mgr. (Regeneration & Economy) (Support)
Jo Rylance-Heath – Executive Support Officer (Support)

Julie Nugent – CEO - CCC
Andy Williams – Director - CCC
Julie Fairbrother – Communications Manager -CCC
Andrew Dowling - CCC
Rachel Jones – ACT on Energy
Vijay Tank – E.ON
Marguerite Nugent – Culture Coventry
Lisa Hofen- Coventry University
Liz Hopkins – West Midlands Fire Service
Louise Woollen- West Midlands Police
Kevin Rodgers – CEO, Citizen Housing
Corin Crane – Coventry & Warks Chamber of Commerce
Sophie Mason – Coventry Building Society

	



	Ref
	Agenda Item

	1. 
	Welcome & apologies – Margot James - Chair
· MJ welcomed all to the meeting. Apologies were noted (as above).
· MJ noted that attendance was lower than usual


	2. 
	Coventry Green Skills update – Glen Smailes – skills lead for the CCC
· GS (supported by BW) provided a comprehensive update on the Green Skills Initiative, detailing progress in embedding sustainability across Coventry's education system, including primary, secondary, further and adult education, and outlined collaborative efforts with schools, colleges, and businesses to centralise resources, develop new qualifications, and support workforce transitions:
· School Engagement and Resource Centralisation: GS described the approach to engaging Coventry schools through summits, which identified the need for a centralised repository of green resources. ‘Andrew Dowling’ from the outdoor education team is leading the development of these resources, aiming to make them accessible via the Coventry Council website, with input from universities and E.ON as key partners.
· Curriculum Development and Training: The team is launching several initiatives for September 2026, including the Green Team award for pupils, bespoke green careers training in partnership with E.ON and climate ambassador training to help schools meet new requirements for climate action plans. The Bloxham Challenge for Year 12 students will provide real-world sustainability leadership experiences and resource packs are being developed to cover all curriculum areas from reception to Year 11.
· Further and Adult Education Initiatives: Coventry College has expanded retrofit and solar PV training, supporting residents into well-paid jobs and upskilling scaffolders for solar panel installation. The Council has agreed a new co-commissioning approach with the Combined Authority for adult skills, focusing on green technology and digital readiness, with new apprenticeships planned for sustainability roles in parks and voluntary sector organisations.
· Business Engagement and Just Transition: Efforts are underway to upskill business advisors on decarbonisation grants and support, in partnership with Business in the Community's Green Skills Lab. GS highlighted the importance of a just transition for workers in industries facing change, referencing a commissioned report and the development of a business case for a ‘Just Transitions Lead’ role to ensure data-driven support for affected residents and businesses.
· Future Skills Planning: The team is proactively planning for large-scale developments such as the Gigafactory and Very Light Rail, aiming to align skills provision with future job opportunities and prevent skills shortages among Coventry residents. This includes ongoing work to link training providers with emerging projects and to gather intelligence from partners to inform curriculum and business support.
· GS advised that there is a Green Skills Action Group which has a number of partners across industry and education, but he would like more people to join that directly or to recommend colleagues who would be good to sit on the Board. The meeting is bi-monthly.
· A discussion followed regarding avoiding overuse of “green skills” with manufacturers. There should be an emphasis on reframing skills as transitional rather than new.
· RH advised that his team could help with delivery of a free “decarbonisation workshop” for manufacturers and training for business advisors on emissions accounting. 
· AD advised that contractors are willing to support schools through social value, but need clearer direction
· PW advised that he would like to help on this and will contact GS.
· Cllr O’ Boyle asked how we are going to formulate the Just Transition coordinator; we need to learn historic lessons from sudden industrial transitions (coal mining closures), need for data-driven role to support transitioning sectors, complexity caused by uncertain government timelines (EV, heat pumps, ICE phase‑out, etc.). Importance of clear communication with manufacturers and residents. RH advised that there is a strong appetite for practical outputs rather than lengthy reports.
· MJ thanked Glen for his presentation and asked if there were any further questions, none were received.


	3
	Paris Green – Ed Green – CEO, WWT
· EG shared the Wildlife Trust's learning from a biodiversity study visit to Paris:
· Paris has converted 200+ streets and many former car parks into green pedestrian spaces. Target: 500 streets by 2030.
· Process began in 2020 with strong political will and community engagement.
· Temporary trial interventions were crucial to gaining public support.
· 180 of 300 schools now have fully greened school streets; target is 100% within 5 years.
· Monitoring shows significant air quality improvements around schools. 
· EG advised that funding sources in Paris are unclear but appeared coordinated and substantial.
· Coventry’s potential pilot opportunities were discussed by the Board, together with importance of public buy‑in before permanent road‑use changes.
· SW referenced the potential for small community funds and business sponsorship to support similar projects in Coventry, drawing parallels with local pocket parks and volunteer-driven initiatives.
· Questions were raised about the monitoring of outcomes in Paris, such as air quality improvements, road safety, and urban temperature reduction. CK and others highlighted the high costs and regulatory barriers to street tree planting in Coventry, and the need to challenge existing rules to enable more cost-effective greening.
· BW shared examples from Munich and Eastleigh where temporary greening and road closures were used to build public support before making permanent changes. 
· MJ thanked EG for his presentation and asked if there were any further questions, none were received.

	4.0
	Funding – Rhian Palmer/ Bret Willers
· RP and BW provided updates on recent funding successes and ongoing bids:
· Landed Kitchen Project: BW announced that Coventry secured Horizon 2020 funding for the Landed Kitchen project, which links food growing with cooking skills in deprived communities. The project involves multiple European partners and will fund the development of a community kitchen and food growing area, aiming to improve public health and skills.
· Retrofit Uptake and Health Impacts: A new research project bid is being developed which will help to analyse barriers to retrofit uptake, particularly among private sector landlords, and to develop targeted messaging. Another bid focuses on the health impacts of heat, aiming to equip frontline staff with practical advice for residents, with several local authorities expressing interest in participating.
· Challenges in Funding Adaptation: BW highlighted frustrations with unsuccessful bids, such as the MACC Fund, and the need to adapt and reapply. He also noted the importance of government recognition of adaptation and resilience as funding priorities, with ongoing efforts to secure resources for local projects.
· MJ thanked BW and RP for their update and asked if there were any further questions, none were received.


	5.0
	Key Projects: Very Light Rail & Active Travel, Solar Farm – Colin Knight/ Rhian Palmer
· CK provided an update on the Very Light Rail project, detailing progress on infrastructure and vehicle development. 
· CK explained that Coventry has secured funding to deliver a half-mile double track Very Light Rail demonstrator, with the aim of showcasing the technology at the World Intelligent Transport Summit. The project includes the development of autonomous vehicle capabilities and collaboration with local manufacturers for vehicle production.
· Lentons Lane Solar Farm received planning permission in December, marking a significant milestone as Coventry's first city-owned solar farm. Subject to planning approval by Rugby (as part of the site sits within RBC’s boundary), the project is expected to start on site later in the year and will contribute to the city's renewable energy capacity. Estimated output 23MW (equivalent of powering 7000 homes)
· RP described ongoing efforts to promote Active Travel, including a citywide walking and cycling survey to inform the new local infrastructure plan. The group is also monitoring policy changes at the national level to ensure Coventry's interests are represented in combined authority discussions.
· MJ thanked CK and RP for their update and asked if there were any further questions, none were received.


	6.0
	Circular Economy Pathway – Dr. Russ Hall – Lead for sustainable and CE. 
· RH outlined WMG's approach to helping businesses reduce emissions and energy costs, emphasising the link between sustainability and competitiveness. The team focuses on practical interventions, such as energy audits and behaviour change, to drive efficiency and profitability.
· Circular Economy Projects: Key initiatives include the COV Connects project, which promotes sustainability across social, economic and environmental dimensions and ongoing efforts to partner with innovative companies like Countrywide Metals. 
· RH and colleagues are exploring ways to improve recycling rates by shifting messaging and leveraging humanoid robots for waste sorting. Collaboration with the university's Global Sustainable Development team may provide student-led research and automation solutions to address contamination issues in recycling streams. Possibility of piloting with Council’s waste services. Action: Connect the University of Warwick’s Global Sustainable Development team and Coventry’s waste team to explore student involvement and automation solutions for improving recycling sorting and messaging. (RH, RP, Sarah Elliott)
· Heat Pump Manufacturing opportunity: RH introduced NUSKU, a company developing a cost-effective, high-temperature heat pump suitable for UK housing. Discussions are underway to pilot installations in Coventry and potentially establish a manufacturing base at the Coventry Airport Innovation Park, with the aim of creating local jobs and supporting the city's net zero ambitions.
· MJ thanked RH for his update and asked if there were any further questions, none were received.

	7.0
	Adaptation & Resilience Pathway – Progress Update – Suzanne Ward/ Bret Willers
· SW described the process of reviewing and sequencing priorities within the adaptation and resilience plan, expressing thanks from various pathway chairs who inputted to identify gaps, barriers and opportunities for collaboration. 
· The focus is shifting from planning to action, with an emphasis on measurable outcomes.
· A red-amber-green dashboard is being developed to track quarterly progress against actions, identify barrier and coordinate efforts across groups. 
· Recent independent assessments have recognised Coventry as a leading authority in the West Midlands for adaptation planning.
· BW highlighted practical measures such as improved watercourse monitoring, flexible working arrangements for extreme weather and support for vulnerable populations. He noted setbacks due to regulatory decisions, such as the refusal of funding for sustainable drainage, but expressed optimism about future shifts in resource allocation.
· Food security emerged as a top risk, with ongoing work to link local food growing initiatives to resilience planning. Research is also underway to address the health impacts of heat, with new air quality alert systems being implemented to support at risk residents.
· MJ thanked SW/BW for their update and asked if there were any further questions, none were received.


	7.4
	Fairer Green Futures Pathway - Rhian Palmer  
· RP advised Co-Chairs (Clare Wightman & Helen Whiteley) are stepping down.  
· A job description has been developed for a 12-month just transition coordinator, with a funding requirement of £78,000–£93,000. The role is intended to drive accountability, evidence gathering and cultural change across the city, with an open invitation for partners to co-fund or host the position.
Action: RP will share the job description for the Just Transition Coordinator role with board members and follow up with partners regarding potential co-funding opportunities
· Major citywide Right to Grow programme launching Spring 2026.This new policy will allow communities and residents to apply for leases on any council-owned land for food growing and gardening. This initiative builds on pilot projects and aligns with the city's broader green and resilience strategies.
· MJ thanked RP for her update and asked if there were any further questions, none were received.


	
	Nature Based Pathway – Ed Green / Rhian Palmer 
· RP/EG announced the approval of the Brandon Wood golf course conversion. The Council has approved plans to convert Brandon Wood golf course into a nature reserve in partnership with the Warwickshire Wildlife Trust. The project includes the development of an education facility and aims to commence groundwork later in the year. 
· RP advised that the Nature Towns and Cities project has been launched with multiple partners, and will map green and blue assets, engage communities in areas with poor green space access and develop training programmes for both skilled workers and volunteers. The legacy will include a citywide green and blue plan and a finance strategy to support ongoing improvements.
· MJ thanked RP/BW for their update and asked if there were any further questions, none were received.


	
	Board Governance and Future Planning- Rhian Palmer 
· RP led a discussion on the future role of the board and pathway groups, inviting members to complete a survey and participate in a workshop to shape the next phase of the climate change board's work, with an emphasis on ensuring continued value and inclusivity.
· Action – All Board members to complete survey.
· Responses will inform a workshop, likely to be held at the end of February/March, to discuss the board's future direction, membership, and structure.


	8.0
	AoB 
MJ expressed thanks to: 
· Andy Williams, departing in March for a new role in Birmingham City Council 
· Claire & Helen for their contribution as Just Transition Co‑Chairs.
· Samantha Pinfield, who is leaving; noted for excellent organisational support.
MJ thanked everyone for their attendance and closed the meeting.




Date of next meeting 16 April, 2026 – University of Warwick
