
 

 

Information Governance Team 

Postal Address: 

Coventry City Council 

PO Box 7097 

Coventry 

CV6 9SL 

www.coventry.gov.uk 
E mail: infogov@coventry.gov.uk 
Phone: 024 7697 5408

10 June 2026 

Dear Sir/Madam 

Freedom of Information Act 2000 (FOIA) 
Request ID: FOI837672449 

Thank you for your request for information relating to Cyber Assessment Framework.

You have requested the following information:

1. Adoption Status 
• Has the Council formally adopted the Cyber Assessment Framework (CAF) as its primary
cyber security assurance model? 
• If yes, on what date was the framework adopted, and what is the current progress of its
implementation (e.g., pilot stage, partial rollout, or fully implemented)? 
• If the Council has not adopted the CAF, is there a formal plan or timeline to do so in the
2026/27 financial year (or beyond)? 

There is no definition for formal adoption for our organisation. To assist, the CAF has support at
Director level at CCC and will be our primary assurance model in the future. We have piloted the
CAF and we are gradually working through it. There are no internal or external timelines for
completing the CAF that we are aware of. 

2. Alternative Frameworks 
• If the Council has decided not to adopt the CAF, please state the primary reason for this
decision (e.g., lack of resources, preference for other standards, or awaiting further central
government guidance). 
• Please list any other cyber security or risk management frameworks currently in use by
the Council outside of PSN (e.g., ISO 27001, Cyber Essentials/Cyber Essentials Plus, NIST). 

At the moment we are unaware of any external organisation requesting CAF compliance. Several



organisations still request our PSN compliance. We use PSN, DSPT (NHS), PCI-DSS. 

3. Manpower and Personnel 
• How many Full-Time Equivalent (FTE) staff members are currently allocated to the
implementation, assessment, or ongoing maintenance of the CAF? 
• Has the Council recruited new staff specifically to handle the requirements of the CAF, or
has the workload been absorbed by existing IT/security teams? 
• Have external consultants or third-party service providers been contracted to assist with
the CAF assessment? 
• How are you planning to select systems to be prioritised during the CAF implementation? 

Currently 0.05 of existing Cyber Security staff. No external consultants involved. Systems will be
selected on importance to running council operations and data sensitivity. 

4. Financial Cost 
• What is the total estimated cost to date of adopting/implementing the CAF framework
within the Council? (Please include costs for staff time, software/tools, and external
consultancy). 
• What is the projected annual budget for maintaining compliance with the CAF over the
next three financial years? 

We do not hold this information and are advising you as per Section 1(1). This is unknown. Until we
have fully completed the CAF and had external assurance on our submission we will not know the
costs involved. 

5. Governance 
• Which department or senior leadership role (e.g., SIRO, CISO, or Head of IT) is ultimately
responsible for the Council's CAF compliance and reporting? 

Responsibility for the CAF will sit with the Cyber Security Lead. Accountability will likely sit with the
Director of Digital. 

The supply of information in response to a FOI/EIR request does not confer an automatic right to
re use the information. You can use any information supplied for the purposes of private study and
non-commercial research without requiring further permission. Similarly, information supplied can
also be re used for the purposes of news reporting. An exception to this is photographs. Please
contact us if you wish to use the information for any other purpose. 

For information, we publish a variety of information such as:  FOI/EIR Disclosure Log,  Publication
Scheme,  Facts about Coventry and   Open Data that you may find of useful if you are looking for
information in the future. 

If you are unhappy with the handling of your request, you can ask us to review our response.
Requests for reviews should be submitted within 40 days of the date of receipt of our response to
your original request – email:  infogov@coventry.gov.uk

If you are unhappy with the outcome of our review, you can write to the Information Commissioner,
who can be contacted at: Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire, SK9 5AF or email  icocasework@ico.org.uk.



Please remember to quote the reference number above in your response.

Yours faithfully 
  

Information Governance 




