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Who we are

Aspirations Pathways Ltd is an established alternative provision and therapeutic support organisation delivering SEND, SEMH
and community-based interventions for children and young people aged 4-18. We operate across Coventry and Warwickshire,
providing structured, safe and outcome-driven programmes designed to improve engagement, wellbeing, attendance and
long-term life chances. We work in partnership with local authorities, schools, social care teams, early help services, youth
offending teams and multi-agency professionals to ensure each young person receives tailored, consistent and high-quality
support.

Core Purpose
Aspirations Pathways Ltd exists to: Support children and young people experiencing social, emotional, behavioural or educational
difficulties Provide safe, structured, community-based interventions aligned to EHCP outcomes and reintegration plans

Offer

Vocational, therapeutic and enrichment pathways that build skills, identity and aspiration Reduce risk, increase protective factors,
and support positive family and community relationships We provide a wide range of therapeutic, vocational and enrichment
programmes All programmes are delivered through structured workbooks, target-setting, progress reviews and clear outcome
tracking.

Referral Criteria

Aspirations Pathways Ltd supports young people who may be: At risk of exclusion or disengagement Experiencing SEMH or
SEND-related barriers Struggling with anxiety, trauma, confidence or emotional regulation Displaying challenging behaviour or
social difficulties Requiring 1:1 or small-group alternative provision In need of vocational or therapeutic pathways to re-engage
with education

Safeguarding & Compliance

Safeguarding is central to our practice. Aspirations Pathways Ltd maintains: Full compliance with KCSIE, Working Together to
Safeguard Children, and LA safeguarding protocols A robust Safer Recruitment process Regular DSL oversight, supervision and
incident reporting Clear risk assessments for all activities Comprehensive policies covering safeguarding, behaviour, health &
safety, lone working, and data protection All staff are vetted, trained and matched appropriately to each young person.

Delivery Model

Flexible 1:1 or 2:1 support Community-based sessions across multiple venues Structured timetables aligned to school and LA requirements Weekly progress updates available
on request Clear communication with schools, families and professionals Reintegration-focused planning where appropriate Outcomes & Impact Aspirations Pathways Ltd
consistently supports improvements in: Attendance and engagement Emotional regulation and resilience Confidence, communication and social interaction Behaviour and
self-management Vocational skills and future aspirations Community participation and positive identity

We work collaboratively to ensure outcomes are measurable, meaningful and aligned to EHCPs, PSPs, CIN/CP plans and LA expectations.

Governance & Independence

Aspirations Pathways Ltd is a separate limited company, independently operated and governed. We maintain our own:
Staffing arrangements

Administration and operational systems

Local authority relationships

Safeguarding and compliance structures

This ensures clarity, accountability and professional independence in all delivery. 3 Specialisms = -
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