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Introduction from the Lead Safeguarding Partners

We are delighted to present the yearly report on behalf of the three Lead Safeguarding Partners namely:
· the Chief Executive of Coventry City Council.
· the Chief Executive of Coventry and Warwickshire / Herefordshire and Worcester Integrated Care Board.
· the Chief Constable of West Midlands Police.

We want Coventry to be the best place for children and young people to grow up, and our Child Friendly Cov initiative is a campaign to ensure that Coventry is a child friendly city – a place where children and young people feel valued, supported, safe and enjoy themselves.
We continue to keep children at the centre of our thinking and delivery at all levels. This year has been a year of significant change with both single agency and multi-agency reforms being implemented across agencies. We have been working hard thinking about how we respond to all these changes at a pace that ensures that local good practice is built upon.
We hope that you find this report useful in understanding the partnership's work and celebrating some of the successes. We would like to take this opportunity to thank all the people working with children, young people and their families in Coventry as without their dedication and care these successes would not be possible.














About Coventry Safeguarding Children Partnership

The Coventry Safeguarding Children Partnership is responsible for putting arrangements in place for agencies to work together to identify and respond to the needs of children and young people in Coventry. Our vision is to work in partnership to ensure that children and young people are protected from harm and neglect and that their welfare is promoted.

Our values are:

· To put children, young people and their families at the heart of everything that we do.

· To ensure that partners work together to achieve the best outcomes for children, young people and their families.

· To recognise and share examples of good practice so that these can be replicated in other areas. 

· To be innovative and to try new approaches to continuous improvement.

· To be open and honest about barriers that may be preventing improvement so that we can collectively agree how these may be overcome.

· To ensure that poor practice is challenged appropriately to ensure that it leads to improvements in the system.

· To ensure that children, young people and their families receive the right service, at the right time, in the right way.


Coventry Safeguarding Children Partnership recognises the importance of the principles of Equality, Diversity and Inclusion in everything that we do. We recognise that individuals still experience racism, discrimination and inequality in society. This impacts the physical, mental, emotional, economic, social and spiritual health of our communities. Therefore, as a partnership we are determined to seek out, call out and tackle racism, discrimination and inequality.
This report comes in line with the requirement in Working Together 2026 for ‘Safeguarding Partners to jointly report on the activity that they have undertaken in a 12-month period’.
 




     Coventry Safeguarding Children’s Partnership Structure and Governance
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The Lead Safeguarding Partners meeting provides leadership and direction for the multi- agency safeguarding partnership. Lead Safeguarding Partners speak with authority, take decisions and commit their agencies in terms of policy, resourcing and practice matters. The Lead Safeguarding Partner group is established, robust and effective, with a clear commitment from partners to review and improve working methods, building on strengths and innovation within the strong partnership relationships that exist.
The Lead Safeguarding Partner is responsible for holding their own organisation to account, on how effectively they participate and implement the local arrangements. They are responsible for discharging their own statutory duties. The Lead Safeguarding Partner group is the high-level, over-arching local governance partnership that primarily focuses on safeguarding systems, performance, and resourcing. The Lead Safeguarding Partners are jointly responsible for the proper involvement and oversight of all relevant agencies, and act as a team, as opposed to a voice for their own organisation alone. The Lead Safeguarding Partners hold responsibility for the implementation of recommendations and learning from serious incidents, local and national child safeguarding practice reviews, although elements of monitoring these can be delegated.

Across the 12-month period the Lead Safeguarding Partners for Coventry met as a local group on 3 occasions during the year but also met as a regional group to try to identify possible themes where resources could be pooled to maximise impact. The regional group comprised of:
· the Chief Constable of West Midlands Police
· 4 Integrated Care Board Chief Executives
· 7 West Midlands Local Authority Chief Executives
· 7 West Midlands Independent Scrutineers
· 7 West Midlands Business Managers
The Delegated Safeguarding Partners meeting is the group that the Lead Safeguarding Partners have appointed. The Delegated Safeguarding Partners are:
· The Director of Children’s Services and Education (Coventry City Council)
· The Chief Superintendent Coventry Policing (West Midlands Police)
· Associate Chief Nurse of Safeguarding (Coventry and Warwickshire, Herefordshire and Worcestershire Integrated Care Board).
The Strategic Lead for Education and SEND and the Independent Scrutineer are also part of this group.
The Delegated Safeguarding Partners meet monthly. The Delegated Safeguarding Partners act as a team to focus on driving improvement in practice, delivering the safeguarding priorities, delivering high-quality rapid reviews and safeguarding practice reviews, delivering appropriate multi- agency training and professional development, engaging relevant agencies, ensuring effective communication across the partnership and identifying emerging issues. They also put into practice any decisions made by the Lead Safeguarding Partners.
The Delegated Safeguarding Partners meeting is chaired by the Partnership Chair which for 2025-2026 is the Director of Children's and Education Services, Coventry City Council.

[bookmark: _TOC_250012]Independent Scrutiny
The purpose of independent scrutiny is to drive continuous improvement in safeguarding Coventry children. In Coventry the delivery of independent scrutiny is partly filled by the Independent Scrutineer role. Scrutiny also exists within all levels of the partnership and practitioners at all levels have a desire to ensure that safeguarding practice is constantly improving, to protect children and young people across the city. 
Coventry Safeguarding Children Partnership has a Quality Assurance Framework and activity undertaken under this framework will also support an understanding of the effectiveness of the partnership. An additional lens is provided by external inspections including Joint Targeted Area Inspections and Inspecting Local Authority Children’s services (ILACS) inspections. A range of mechanisms support the Independent Scrutineer to carry out the role including but not limited to:
· Performance dataset
· Multi-agency audits
· Rapid Reviews and Safeguarding Practice Reviews
· Quality assurance visits to key areas
· Visits to Your Voice Matters, Coventry Safeguarding Children Partnership young people’s group and seeking the views of parents/carers
· Attendance at key partnership meetings
· Focus groups

Update from the Independent Scrutineer
The Coventry Safeguarding Children Partnership (CSCP) is a well-led, well-run, partnership with established procedures and protocols facilitated by a high functioning business unit and active contributions from a diverse range of participatory agencies and organisations.
The Delegated Safeguarding Partners (DSPs) continue to drive the agenda and activity of the partnership, with visible and engaged representation from the statutory agencies. Throughout 2025/2026 the DSPs met regularly, with meetings chaired by the ICB representative. Due to their retirement the responsibility for chairing the partnership sits with the Director of Children's and Education Services, Coventry City Council, a transition that has been largely seamless. The Head of Education also attends the DSP meeting highlighting a clear strength in the local arrangements. The West Midlands Police Area Commander for Coventry, or his deputy, are also key members of the DSP group. Sector-wide reforms continue to present challenges of continuity and consistency, but by maintaining a dialogue at DSP level, the longer-term implications of such changes are kept under consideration by the CSCP. At the Lead Safeguarding Partner (LSP) level, Coventry, like the other LSCPs in the West Midlands, has been working at a regional level whilst piloting a more localised arrangement. A pan-West Midlands’ LSP meeting was held in 2025 with a modified version scheduled for late 2026. Both models have their strengths and the best fit for Coventry will need to be determined in due course.
The Business Unit is a notable strength of the CSCP due to a strong team of motivated and capable practitioners who are led by an experienced and highly effective Business Manager. The team oversee a programme of audits with the Audit & Performance sub-group producing a comprehensive and thoroughly scrutinised scorecard and regular position statements. The audit reports produced are consistently excellent. Other sub-groups cover key safeguarding issues including exploitation, workforce development, education, early help, the Families First Reforms and the overarching implementation of learning from across all areas of partnership activity. The CSCP also has a well-established and effective Safeguarding Review Group with responsibility for representing the DSPs and wider partnership regarding reviews.
In terms of discrete scrutiny, the DSPs commissioned a review of progress against an action plan produced following a Joint Targeted Area Inspection (JTAI) into Serious Youth Violence. This involved several 1:1 semi-structured interviews and a scrutiny visit to the Horizon team along with colleagues. A report was submitted to the DSPs providing assurance that good progress had been made against the agreed actions, and the process allowed the closing of a feedback loop from actions and recommendations, through implementation to outcomes and impact.
In summary, the CSCP continues to work together in the interest of children and young people across the city with a shared commitment to learning and improvement.	
[bookmark: _TOC_250011]Engagement of Education
Coventry benefits from a strong and embedded education partnership approach with formalised communication channels and planned systemic engagement with headteachers.
Across 2025-2026 this engagement has been strengthened to include:
· The Lead Safeguarding Partners regard all schools (including independent schools, academies, alternative provision and free schools), further education colleges, early years providers, and other educational establishments in Coventry as relevant agencies.
· The Director for Children’s and Education Services and the Assistant Director for Education and SEND both sit on the Delegated Safeguarding Partner meeting.
· The Safeguarding Reference group is a mechanism for educational settings to feedback about their responsibilities under Working Together 2026 and Keeping Children Safe in Education (2025), ensuring good engagement with the CSCP, identifying emerging issues and disseminating local and national learning.
· The Safeguarding in Education Adviser holds regular Designated Safeguarding Leads meetings to provide updates in respect of changes to national and local policy, changes in process and local safeguarding intelligence.
· All frontline practitioners from educational settings will have access to the Safeguarding Together Action Group (STAG) to receive the latest update from the CSCP and encourage two-way information sharing.
· Educational settings can escalate any issues to the CSCP Board through a highlight report.


[bookmark: _TOC_250010]Area Profile
· Coventry's population is estimated at 369,026 in 2024. Between 2019 and 2024, the city experienced population growth of 7.4% exceeding the England average increase of 4.3% over the same period.
· In 2024 83,561 (22.6%) of the city’s population were children and young people aged under 18. 234,165 (63.5%) were of working age (18-64) and 51,300
(13.9%) were aged 65 and over.
· The proportion of the population receiving SEN support has increased by 2,997 (3.2%) since 2022 to 11,073 (18.1%) of the school population.
· There has been a steady increase in pupil population over the last 5 years from 58,496 in 2022 to 61,063 in 2026- making the numbers on roll 4.4% higher than it was in 2022. Although trends in the last year have seen a 1% decrease from a high of 61,603 in 2025.
· The number of children eligible for free school meals is 17,517 and as a proportion of the total school population has increased from 24.8% in 2022 to 28.7% in 2026.
· The latest data for 2024/2025 identified that 25.5% of Coventry children aged under 16 are living in relative poverty, compared with 19.3% across the UK and 27.1% across the West Midlands.
· 17.7% of Coventry’s neighbourhoods are among the 10% most deprived in England (Indices of Multiple Deprivation (IMD) 2025). Based on this measure, Coventry ranks 57th across Local Authorities nationally (with 1st being the most deprived and 296 the least deprived).
· There are 118 schools within the Local Authority, spanning all phases of education. This includes 85 primary schools, 21 secondary schools, 11 special schools, and one all through nursery school.
[bookmark: _TOC_250009]Case Study 1
Misty is a 17-year-old Unaccompanied Asylum-Seeker who arrived in the UK two years ago and was in foster care. Misty wanted to increase her independence and decided to move into supported accommodation when she turned 17. Misty discovered that she was pregnant and shortly after attended the sexual health clinic in Birmingham for an Early Medical Abortion (EMA).
Situation:
During her visit, she informed the nurse that she was in care. This then alerted the nurse to ensure that Misty had the right level of care. The clinic’s safeguarding lead then arranged an Emergency Multi-Disciplinary Team meeting (EMDT). Due to Misty seeking support early on in her pregnancy, there was a time frame of a few weeks for a plan to be made.
What support was offered:
Misty’s social worker contacted the new Children in Care nurse for Unaccompanied Asylum-Seeking Young People who agreed to attend the EMDT and support where possible.
During the EMDT, it was agreed who will support Misty through the procedure and 48 hours after. This included her social worker and support worker increasing her care hours to ensure someone was with Misty for this duration.
The Children in Care Nurse also agreed to refer Misty to the Outreach team as part of the new sexual health service in Coventry.
The Outreach team then saw Misty shortly after the procedure (at a convenient time and place for Misty) and was able to offer Misty a confidential space to process what had happened and to think about the next steps for her sexual health.
The Children in Care nurse also saw Misty for a review appointment one month later to establish if there were any further health actions or support that Misty would like.
The outcome:
Misty had the procedure and was supported by the right professionals and at the right time.
What went well:
The immediate support that was given to Misty:
· The next day EMDT
· The sensitivity of the Sexual health clinic in Birmingham – ensuring that Misty has the right support before they arranged the procedure.
· The 48-hour care from social worker and care provider

· The ongoing support from the outreach offer from the Sexual Health Service in Coventry.
· The availability of the CIC Nurse to ensure that she was able to offer her support at every opportunity.
· The MDT approach to Misty’s care – The respect and understanding of everyone’s role.
· Misty had her Statutory Review Health Assessment with the CIC Nurse who was already involved in her care.

Name has been changed to protect identity.

[bookmark: _TOC_250008]Feedback from Children and Families
Coventry Safeguarding Children Partnership deliver consultation sessions known as ‘Your Voice Matters’ directly to children and young people. To capture all cohorts of children and young people, the session was adapted into a survey style which was delivered at University Hospital Coventry and Warwickshire (UHCW) throughout October 2025, with 19 children and young people aged 7 to 16 participating.

Paper-based surveys were made available on Wards 14 and 16, enabling young people to complete them at their own pace with support available if required. Findings showed that participants generally had a good understanding of safeguarding, demonstrated awareness of how to stay safe online, and identified trusted adults, particularly parents and teachers, as key sources of support when worried. While most young people reported using a range of social media platforms, they appeared confident in knowing how to respond to concerning online content. Responses also highlighted strong feelings of safety at home and in school, whereas Coventry town centre locations and parks after 7pm were most identified as places where they felt unsafe, often due to concerns about crime and violence. A notable finding was the limited awareness and use of Family Hubs, indicating a need for increased promotion and engagement with children and young people.

The survey has provided valuable insight into young people's experiences and perceptions of safety and will help inform future engagement, awareness raising, and service development activities across the partnership.

[bookmark: _TOC_250007]Child Friendly Cov
Child Friendly Cov continues to be driven across the city, as our ambition to make Coventry the best city in the UK for children, young people and their families to live and grow up in; a city where all children and young people are loved, valued, healthy, safe and have opportunities.
The One Big Voice Survey has been completed this year by children and young people across the city through schools and alternative provision. The survey results are being analysed by Coventry University to support in giving a clear picture of what children and young people are telling us about what it is like to live in Coventry and will help shape work across the city.
Pupil Parliament took place in June 2025, with children from 10 primary schools from across Coventry coming together at University of Warwick for a day focused on “Your Voice Matters”. As always this was a brilliant event, where children learned about democracy and the importance of their voice in shaping their future.
The Safe Spaces initiative is being built upon, in partnership with Community Safety, West Midlands Police and Children’s and Education Services. There are over 30 Safe Space venues across the city, and this partnership approach aims to grow this initiative with further venues, with a particular focus on contextual safeguarding. A Young Inspector Programme has been developed, with children and young people completing “mystery shops” of the venues and their findings will continue to feed into developing Safe Spaces. Some inspections have already taken place and there is a programme of inspections being drawn up for over the summer.

Family Group Conferencing
The Family Group Conferencing (FGC) Service is a well-established, strengths-based approach to family-led decision making and planning. Operating in Coventry since 2008, the FGC model provides a structured framework for families, alongside their extended networks of friends and relatives, to collaboratively address concerns and develop sustainable plans that promote the wellbeing and safety of children and young people.

Independent FGC coordinators play a pivotal role in facilitating these meetings, creating a safe and inclusive space where families can harness their existing strengths, resources, and relationships. Through this process, families are empowered to take ownership of their challenges and formulate practical solutions that reflect their unique circumstances.

The service aligns closely with Coventry City Council’s strategic commitment to early intervention, community empowerment, and reducing reliance on formal statutory

services. By enabling families to lead their own planning and problem-solving, FGCs contribute to more resilient communities and improved outcomes for children.

1. Referral Data 2025-26
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2. Intervention Aims Achieved 12 Months Post-FGC Overall 2025-26
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Outcomes are reviewed 12 months after each Family Group Conference to ensure that the plan has achieved its intended aims and that positive change has been sustained for the child. The results continue to demonstrate strong and consistent success for children and families. These outcomes reflect the commitment and perseverance of families and the professionals who work alongside them and highlight the significant contribution of the FGC Service in driving positive, lasting change through family-led practice and decision-making.

[bookmark: _TOC_250006]Local Child Safeguarding Practice Reviews
Serious child safeguarding cases are those in which:
· abuse or neglect of a child is known or suspected.
· the child has died or been seriously harmed.
The Delegated Safeguarding Partners are responsible for the delivery of high-quality and timely Rapid Reviews and Local Child Safeguarding Practice Reviews following notification of a serious child safeguarding incident.
Coventry Safeguarding Children Partnership is committed to ensuring that agencies understand the events leading to a serious incident and the ways in which they can better work together to protect children in the future.
Coventry is signed up to the West Midlands framework for undertaking Rapid Reviews, following notification of a child safeguarding incident, and Local Safeguarding Practice Reviews.
Coventry Safeguarding Children Partnership did not publish any Local Child Safeguarding Practice Reviews in 2025-2026. However, whilst it is not a requirement to report on these, CSCP did undertake Rapid Reviews within the year and engagement and reflection from partners at these reviews was effective to enable systems learning to be extracted for consideration by the partnership. Some of the key implementation activities arising from these reviews are listed below:
Engagement of fathers: The importance of engaging fathers has been promoted across the partnership. Effective Support for Children and Families threshold training now includes case studies which are designed to encourage practitioners to think about the role of males. Whilst practice is still variable, Coventry Safeguarding Children Partnership are starting to see pockets of improved practice in quality assurance activity.
Professional curiosity: Professional curiosity webinars have been created and delivered across the partnership. Effective Support for Children and Families in Coventry has also been updated to include a section on professional curiosity.
Domestic abuse: Coventry Safeguarding Children Partnership domestic abuse training has been updated to highlight the importance of not putting the onus on the victim to manage the risk and the importance of practitioners gaining a full understanding of the risk that the perpetrator poses.
Family Group Decision Making: Awareness raising has taken place across the partnership. A presentation was delivered to Board highlighting Family Group Decision Making and the impact that it can have on outcomes for children and families. A webinar was also delivered as part of Practice Week. The Families First Project Team

also has a Family Group Decision Making Lead who is looking at how this strand of work will be taken forwards to maximise impact.
Leaving children at home alone: The NSPCC Leaving Children Home Alone guidance has been promoted across the complete CSCP structure as well as in newsletters and with key contacts such as schools.
West Midlands Police Referrals: A multi-agency audit was carried out reviewing and evaluating the quality and appropriateness of a selection of referrals submitted to the MASH by West Midlands Police. The Director of Children's and Education Services has highlighted the importance of making appropriate referrals to ensure that the system is allowed to focus on referrals for children where there is a genuine need. West Midlands Police have taken an action to continually review the quality and content of referrals to ensure they meet requirements. 
Transfer of key transition information: This has been highlighted to the Safeguarding Reference Group which is the Education subgroup of Coventry Safeguarding Children Partnership. As a result, a Draft Pupil Transfer protocol has been created and shared.



Key Priorities for 2025-2026
The strategic priorities for 2025-2026 have been agreed in response to national requirements, national and regional developments and learning, local need and feedback from practitioners across the system.
The priority workstreams are monitored through scrutiny and challenge by the Delegated Safeguarding Partners. The Audit and Performance subgroup also monitors progress through a comprehensive scorecard comprising of key performance indicators in relation to priorities.
Neglect
What’s working well?
Children’s and Education Services 
Over the course of the year, the proportion of Child Protection (CP) Plans with a category of neglect has increased to 47%, meaning that almost half of all CP Plans are now attributed to neglect. This brings Coventry more closely in line with national and regional benchmarks and suggests an increasing level of need at the higher end of intervention. At the same time, the number of Children in Need (CIN) has reduced significantly, particularly during Quarter 3. This reflects a wider system shift towards earlier intervention through the Family Help model and increased support at lower levels of need.
In Coventry, professionals are encouraged to use the NSPCC's Graded Care Profile (2), a structured assessment tool designed to help practitioners measure the quality of care provided by a parent or carer. The tool assesses a child's lived experience across four key domains, informed by Maslow's Hierarchy of Needs and developmental psychology principles: Physical Care, Safety, Emotional Care, and Developmental Care. Graded Care Profile (2) provides an objective, evidence-based assessment of parenting capacity, highlighting both strengths and areas requiring improvement. The review process enables practitioners to monitor progress over time and evaluate the impact of interventions on a child's overall wellbeing.
A Graded Care Profile (2) Champions Group has been established, bringing together Children and Education Services staff who have completed train-the-trainer training. The group supports peer learning, knowledge sharing, and the ongoing development of training delivery. An established training programme is delivered three times per year through the Learning and Development brochure, ensuring consistent access across the service. All trainers receive a standardised training package and ongoing support through the Champions Group.
The NSPCC also provides bespoke online workshops, which are now promoted and made available across the service. In addition, all practitioners who have completed Graded Care Profile (2) training can access further support and guidance where required to support effective application of the tool in practice.
To date, 82 Coventry Children’s and Education Services’ practitioners have completed Graded Care Profile (2) training, with 20 workers completing training between 1st January 2026 and 31st March 2026. 
The use of Graded Care Profile (2) has a positive impact for families by increasing understanding of neglect-related concerns and supporting meaningful change. For children, it contributes to improved recognition and understanding of their needs, enabling parents and carers to provide more effective support.
Within Coventry Youth Justice Service (CYJS), practitioners routinely identify and assess neglect as part of holistic assessments that consider a child's lived experience, family capacity, and unmet needs. CYJS practitioners actively contribute to multi-agency forums, including Child Protection Conferences and Core Groups, ensuring that neglect-related risks, including those associated with parental capacity, substance misuse, and mental health, are clearly identified and understood.
The Children’s and Education Services adopt a trauma-informed and child-first approach to understand the cumulative impact of neglect on offending behaviour and vulnerability. There is a consistent focus on capturing and evidencing the voice of the child, ensuring that plans reflect children's day-to-day lived experiences rather than solely responding to presenting behaviours.
Education partners have played an active role in the Families First Partnership Programme, which aims to strengthen early intervention and ensure families receive timely support before needs escalate. Schools have contributed to the development of the new Family Help model through participation in co-design workshops and by providing feedback on pathways, thresholds, and early help practice.
West Midlands Police
West Midlands Police maintains strong and well-established working relationships with Horizon and education services. All West Midlands Police School Intervention Officers are trained Designated Safeguarding Leads (DSLs), enabling effective information sharing and collaborative work. These partnerships support the early identification of neglect concerns and facilitate timely intervention for children and families who may require support.
West Midlands Police has also responded positively to the recommendations arising from His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) National Child Protection Inspection (NCPI). As part of the national inspection programme, seven recommendations were identified for implementation across all police forces. West Midlands Police has actively engaged in the associated workstreams and has successfully implemented the majority of the recommendations, demonstrating their ongoing commitment to strengthening child protection practice. 
Coventry and Warwickshire Integrated Care Board (ICB)
Coventry and Warwickshire Integrated Care Board have facilitated the implementation of ICON across Coventry & Warwickshire. Midwives/neonatal nurses and other relevant Health staff are now trained and able to deliver the key ICON messages to parents/carers.
IRIS continues to be used within GP practices; this provides a direct referral and support service for all patients. Communication pathway for sharing information between MARAC and GP Practices has been established and embedded.
Coventry and Warwickshire Integrated Care Board also host a GP annual safeguarding training conference, a bi-monthly safeguarding lead GP forum and monthly safeguarding supervision sessions to offer support, learning and an opportunity to assist the safeguarding team to understand any developing challenges or themes GP practices are experiencing.
South Warwickshire Foundation Trust (SWFT)
The South Warwickshire Foundation Trust Safeguarding Team delivers Level 3 Safeguarding Training for all clinical staff working with children and young people. The team currently provides a Level 3 Neglect Training package, which has consistently received positive feedback from attendees. This training enhances practitioners’ ability to recognise the signs and indicators of neglect, understand the critical importance of high-quality safeguarding referrals, and appreciate the significance of early intervention in improving outcomes for children and young people. The session actively promotes the use of professional curiosity, empowering staff to critically reflect, ask appropriate questions, and take timely, proportionate safeguarding action when concerns arise.
In addition to training, the South Warwickshire Foundation Trust Safeguarding Team offers Safeguarding Supervision to statutory case holders and on an ad-hoc basis. Despite neglect remaining one of the most prevalent forms of child abuse, responding to neglect in a timely, effective, and child-centred way continues to be complex and challenging for practitioners.
The South Warwickshire Foundation Trust Safeguarding Team undertakes Safeguarding Assurance Visits across services to gain assurance that safeguarding practice is effective, consistent, and in line with local and national guidance. These visits provide valuable oversight of frontline practice, identify strengths and areas for development, and support continuous improvement. Neglect has been a key area of focus, enabling the team to assess how concerns are identified, documented, escalated, and managed, and ensure that children’s lived experiences remain central to professional decision-making.
Coventry and Warwickshire Partnership Trust (CWPT)
Coventry and Warwickshire Partnership Trust has a new electronic patient record (EPR) which links to the Local Authority to report abuse. Coventry and Warwickshire Partnership Trust offer bespoke safeguarding training on neglect. 
Coventry and Warwickshire Partnership Trust also offer safeguarding supervision to assist staff in their recognition and management of cases where neglect is identified as an issue.
University Hospital Coventry and Warwickshire (UHCW)
All children who are subject to Child Protection Plans or who are Children in Care have an alert placed on the internal electronic recording system. This alert requests that the allocated social worker is contacted if, for example, a child is not brought to a healthcare appointment. This process operates in addition to the national Child Protection Information Sharing (CP-IS) system. The issue of "Was Not Brought" and "Did Not Attend" for paediatric patients is also included within the UHCW annual audit programme. 
Coventry Probation
All Probation staff are required to complete ‘Child protection and safeguarding’ training every 3-years. As part of this training the four areas of abuse are discussed, including neglect. Indicators and impacts of neglect are covered, as well as what to do if there are concerns about neglect.
Coventry College
All college staff show increased confidence in identifying signs of neglect. Concerns are reported quickly of college safeguarding systems and picked up by members of the safeguarding team and actioned. College safeguarding team meet with Early help coordinator on 6 weekly basis and discuss learners of concern in addition to the this the college have student of concern meetings on monthly basis.
Areas for development for the Partnership
In relation to cases of neglect, disproportionality remains a key issue; White British children are overrepresented: 61.3% of cases vs. 38.6% of the population. The other main overrepresented group is children of mixed heritage (White and Black Caribbean or Black African). Children from Asian backgrounds show the most significant underrepresentation. The data also indicates a higher proportion of males than females experiencing or at risk of neglect. Overall, the trajectory is positive, with earlier support reducing demand at CIN level, but continued focus is required on understanding cumulative neglect and ensuring equitable responses across all communities.
Based on the trends in the data this year, the Audit & Performance subgroup will conduct a multi-agency audit early next year focusing on the demographics of children experiencing or at risk of neglect. The audit will review responses, interventions, and casework to understand the presenting factors that contribute to neglect. Insights from this work will help to inform early intervention strategies, preventative approaches and workforce training and development, ensuring that support is targeted and effective.
Partners are working collaboratively to develop new ways of working and service models to implement the national Family Help and Multi-Agency Child Protection reforms. The implementation of these reforms is expected to strengthen the system's focus on early intervention, supported by Lead Child Protection Practitioners who bring specialist expertise in identifying and responding to neglect and who can provide guidance and support to practitioners across the partnership.
The Coventry Safeguarding Children's Partnership (CSCP) will review its Neglect Strategy in light of the findings and recommendations contained within the National Child Safeguarding Practice Review Panel's report on neglect. The report and its key messages will be actively promoted across the partnership to support learning, reflection, and practice improvement.
Currently, six practitioners across Children’s and Education Services have completed NSPCC train-the-trainer accreditation and are licensed to deliver Graded Care Profile (2) training. Each training session is limited to 12 to 15 participants, which restricts the pace at which workforce capacity can be developed. Further investment is required to train additional facilitators, enabling a more localised training offer, increasing workforce reach, and providing enhanced support for practitioners using the tool in practice.
There is also a need to strengthen wider workforce knowledge, confidence, and understanding of the Graded Care Profile (2) tool. This includes promoting greater awareness amongst managers and practitioners to ensure that trained staff consistently apply the tool and that its use is embedded within assessment and intervention planning. 
Consistent application of Graded Care Profile (2) tool remains a key area for development. Increased and routine use of the tool will support greater consistency and effectiveness in practice relating to neglect. The ongoing training and implementation programme across the Children’s and Education Services will continue to support the embedding of Graded Care Profile (2) tool into everyday practice.
University Hospital Coventry and Warwickshire (UHCW) will continue the rollout of the Child Protection Information Sharing (CP-IS) system across all outpatient and scheduled care settings, further strengthening information sharing and safeguarding arrangements.
West Midlands Police will review the roles and responsibilities of their early help officers to ensure that resources are effectively targeted and focused on supporting early intervention and prevention in the most complex and vulnerable cases.
Coventry and Warwickshire Partnership Trust (CWPT) is committed to ensuring that all new safeguarding initiatives developed by the Local Authority, including neglect-related guidance and documentation, are published on the Trust's safeguarding intranet pages to ensure information is easily accessible to practitioners.
The Probation Service are going through major modernisation and organisational transformation driven by legislative change and initiatives to support resourcing and workforce challenges. The overall outcome is designed to reduce the burden, focus on what matters most and make the job easier. During this period of change, the Probation Service are committed to keeping partner agencies updated and ensuring safeguarding practices remain at the forefront of their work.
Additional priorities for development across the partnership include strengthening communication and information sharing during school transitions, particularly in response to identified delays in the transfer of safeguarding records. There will also be a focus on embedding the revised thresholds of need document once published, ensuring that all agencies have a shared understanding of neglect thresholds and how these align with the Families First model and wider early intervention arrangements.



Child Exploitation
What’s working well?
Coventry Safeguarding Children’s Partnership has a good understanding of its exploitation profile. Child criminal exploitation remains the most prevalent form, and the majority of affected children are male and aged between 15 and 17. Across Q1 and Q2 there was a positive shift toward lower-risk categories, alongside a reduction in medium-risk cases, and although Q3 saw a rise in medium-risk cases and high-risk cases decreased, indicating that risks are being actively managed. There is also growing recognition of children experiencing multiple forms of exploitation, demonstrating improved professional understanding.
Local data suggests a strengthening system response, with increases in recorded cases reflecting improved identification, recording, and partnership working rather than an overall rise in the prevalence of exploitation. In particular, the increase in identified Child Sexual Exploitation (CSE) cases is indicative of enhanced professional awareness and improved recognition of exploitation indicators.
Partners continue to engage actively in local and regional Serious Violence Duty arrangements, supporting a broader understanding of contextual risks, emerging threats, and opportunities for collaborative prevention and intervention activity across the wider safeguarding system.
Children’s and Education Services
Horizon works closely with Police, Education, Health Services, and Locate through a daily Missing Children Triage process. This collaborative approach supports the early identification of risk factors and helps to reduce repeat missing episodes. Every child is offered a Return Home Interview, ensuring their views and experiences directly inform planning and intervention. The timeliness of Return Home Interviews (RHIs) improved significantly during the year, reaching 80% completion within required timescales in Quarter 2. Horizon's oversight of all Return Home Interviews has been a positive development, ensuring that intelligence is centrally coordinated, effectively analysed, and used to inform timely safeguarding responses.
Multi-agency Serious Organised Crime and Exploitation (SOCEX) daily meetings continue to provide oversight, support, and challenge in relation to children and young people at risk of exploitation. These discussions enable professionals to share information, identify emerging risks, and coordinate responses effectively.
The monthly Child Exploitation Multi-Agency Operational Group (CEMOG) meeting brings together West Midlands Police and Local Authority partners to review and respond to child exploitation concerns. There is increasing emphasis on long-term problem-solving approaches, with neighbourhood policing teams actively targeting locations and contexts where children are known to be vulnerable to exploitation.
Children's and Education Services has strengthened its partnership with Community Safety colleagues, who have introduced a number of Community Wardens. These wardens play an important role in identifying and responding to concerns within community hotspots, helping to address contextual safeguarding risks and improve community-based support for vulnerable children and young people.
As part of the Child Friendly Coventry initiative, Horizon and Community Safety are assuming strategic oversight of the Safe Spaces programme, strengthening the city's approach to providing accessible and supportive environments for children and young people.
Joint work and training delivered to local McDonald's restaurants has strengthened partnership working and increased staff awareness of safeguarding concerns. This has contributed to more child-centred and responsive approaches when vulnerable children and young people access these venues.
The Transitions Panel is also now well embedded within local arrangements. Young people approaching adulthood are supported through robust transition planning, with Adult Services actively participating in panel discussions to ensure continuity of support and reduce the risk of unmet needs as young people move into adult services.
The Coventry Holiday Activities and Food (HAF) Programme specifically developed for children supported by Horizon has been well attended and received highly positive feedback from participants, demonstrating the value of targeted activities and support for vulnerable children during school holidays.
Horizon has also made effective use of the Phoenix Psychology Service, with a number of children now benefiting from trauma-informed psychological formulations that support a deeper understanding of their experiences, vulnerabilities, and support needs.
Between April 2025 and March 2026, the number of children entering care through Horizon pathways remained very low despite the high-risk nature of the cohort. Numbers have remained consistently stable and reduced by 50% during early 2026, with no emerging upward trend. This reflects effective risk management within families and communities, supported by intensive and coordinated multi-agency intervention.
Education partners contributed to the city-wide Keeping Children Safe Online Audit, including helping to shape consultation questions for both children and parents. Schools have also actively participated in the Your Voice Matters programme, which captures children's views and experiences relating to safety, online harms, and exploitation.
Education leaders have also highlighted concerns regarding misogyny and harmful online content, prompting further city-wide work focused on tackling misogyny, promoting healthy relationships, and addressing discrimination, including anti-racism initiatives.
West Midlands Police
West Midlands Police have developed a Threat Desk to specifically target vulnerability across the force. This function provided the intelligence capability to identify and co-ordinate responses to criminal exploitation across the force. The Eastern Child Abuse investigation teams are closely aligned to the threat desk and receive regular taskings.
The Public Protection Unit Child Abuse teams have been restructured to improve investigative capacity to both neglect and exploitation. A central CSE function is now operational to identify and co-ordinate Child Sexual Exploitation identification and operations. This team is closely aligned to the Threat Desk.
The girl’s group was well attended by a cohort of children who interacted well, engaged in the group sessions and found the group educative, informative and positive for their wellbeing.
There have been a number of complex abuse investigations over the past 12 months, with effective oversight, disruption activity, and the use of both criminal and civil orders to enhance safety for children.
South Warwickshire Foundation Trust (SWFT)
South Warwickshire Foundation Trust has a Named Nurse for Exploitation, and the Trust expects this practitioner to be actively involved in all relevant multi-agency meetings. The Named Nurse shares appropriate health information in line with information sharing protocols to ensure that children and young people are effectively safeguarded and that health perspectives inform risk assessment and planning.
Speech and Language Therapy input within the Youth Justice Service continues to improve engagement, reduce breaches and support positive outcomes such as education, training and employment.
The Health Exploitation Navigator role is embedded within the Horizon team. The post holder has been in role since November 2024 and during this time the role has developed to provide a strong and consistent health presence within exploitation pathways.
The Health Navigator represents health across key multi-agency forums, including Daily Missing Triage, Screening Tool Review Group, MACE meetings, strategy meetings, professionals’ meetings, and emerging Transition Panel arrangements. Close working relationships with Police SOCEX colleagues ensure timely access to relevant health advice and information, strengthening shared understanding of risk and vulnerability and improving safeguarding decision-making.
The Health Navigator provides essential health information to support statutory safeguarding processes, including Section 47 enquiries, Children and Family assessments, and attendance at Child in Need and Child Protection meetings where there are unmet health needs. The role also offers health case consultations to Children’s Social Care professionals.
Strategically, the Health Navigator leads a multi-agency health safeguarding workstream to improve the identification of exploitation in health settings. This includes the development of a Health specific Children’s Exploitation Risk Indicator Tool, now agreed by all local NHS partners and progressing towards recognition within Children’s and Education Services to support timely safeguarding referrals.
The role also supports transitions into adult services, notifying GP safeguarding leads and contributing health advice to Transition Panels where no other health professional is involved. This work strengthens continuity of safeguarding support and has enhanced partnership working with Adult Services and the Local Authority Modern Slavery Lead.
Overall, the Health Navigator plays a key role in strengthening links between Health and Children’s and Education Services, improving information-sharing, professional awareness, and coordinated safeguarding responses for children and young people at risk of exploitation. 
Coventry and Warwickshire Partnership Trust (CWPT)
Coventry and Warwickshire Partnership Trust have implemented training and discussion regarding recognising online harm, for all their safeguarding champions and deliver bespoke safeguarding training on exploitation.
University Hospital Coventry and Warwickshire (UHCW)
The Named Nurse delivers Level 3 Safeguarding Exploitation Training, which is available to all staff working with children and young people. This role also includes the development of safeguarding resources, dissemination of key information, and close partnership working with external agencies. The training supports practitioners to recognise indicators of exploitation, understand risk and vulnerability, and respond promptly and appropriately to concerns, thereby strengthening early identification and intervention.
Coventry Probation
Probation do not directly work with anybody under the age of 18. However, staff are aware of referral methods and risks of child exploitation through safeguarding training and signs.
Coventry College
Coventry College safeguarding team have good knowledge of local concerns and work closely with schools’ intervention police team. Information sharing between agencies is improving and the College safeguarding team attend strategy meetings and MACE meetings. College safeguarding team demonstrate appropriate levels of professional curiosity; any concerns are reported on college safeguarding systems and picked up by the safeguarding team. 

Areas for development for the Partnership
Despite positive progress across the partnership, opportunities remain to improve the consistent use of exploitation screening tools across agencies. There is also a need to strengthen the identification and recording of additional vulnerabilities, including disability and neurodivergence, within children at risk of exploitation. Raising awareness and increasing the consistent application of screening tools will be a key priority over the coming year.
Partnership approval is currently being sought for the implementation of a Health-specific Exploitation Risk Indicator Tool. Once introduced, the tool will support health professionals to consistently identify, evidence, and escalate exploitation concerns, strengthening the quality of safeguarding referrals and multi-agency decision-making. Progressing this work remains a priority to enhance early identification and promote a shared understanding of risk across the partnership.
The partnership will continue to improve information sharing arrangements for children who are subject to threat-to-life warnings and those assessed as being at significant risk of exploitation. 
Ensuring consistent Serious Organised Crime and Exploitation (SOCEX) representation at both Child Exploitation Multi-Agency Operational Group (CEMOG) triage meetings and panel meetings remains a priority. This will support robust oversight, information sharing, and strategic decision-making for children experiencing, or at risk of, criminal exploitation.
A dedicated Probation practitioner is currently assigned to the Multi-Agency Safeguarding Hub (MASH), providing oversight and contributing to multi-agency analysis and decision-making in relation to both current and historical cases known to Probation. Improvements in recruitment and staff retention will enable the Probation Service to fully resource its MASH contribution during 2026/27. In addition, the establishment of a dedicated safeguarding team within Coventry Probation is expected to further strengthen information sharing, risk management, and safeguarding practice.
Further work also is required to strengthen online safety education, particularly in relation to self-harm content, suicide-related content, and harmful social media trends. These areas were highlighted through audits and have been identified as priorities for further development across the partnership.
Strengthening engagement with parents and carers remains a key area for development, particularly where children and young people are resistant to intervention or are heavily influenced by peer groups and external factors. Improving parental and carer awareness of online risks also remains an important area of focus. Supporting parents and carers to better understand the online environments children access will strengthen their ability to identify concerns and provide appropriate safeguards. 
The partnership will continue to develop its understanding of and response to disproportionality, with a particular focus on Black children and young people who are affected by criminal exploitation. This work will seek to ensure that interventions are equitable, culturally informed, and responsive to identified needs.
The relaunch of the St Giles community-based offer will provide additional support and interventions for children and young people vulnerable to exploitation, further strengthening the local response.
A further priority for the coming year is the continued embedding of counter-terrorism and online extremism training across the workforce. This will help practitioners to recognise emerging risks, respond appropriately to concerns, and contribute to effective safeguarding and prevention activity.
Coventry and Warwickshire Partnership Trust (CWPT) will develop a standard-alone Prevent Policy for both children and adults. This will provide clear guidance to staff and strengthen efforts to identify and reduce the risk of radicalisation. 
The Independent Scrutineer will undertake a focused piece of scrutiny examining the experiences and safeguarding responses for children affected by violence fascination. The findings will help inform future practice development and partnership learning



Making the System Work
What’s working well?
System performance continues to show steady improvement, particularly at the front door, where Multi-Agency Safeguarding Hub (MASH) conversion rates have increased and the proportion of cases resulting in no further action has reduced, indicating more appropriate referrals and stronger decision-making. Re-referral rates remain low and continue to fall, suggesting that interventions are effective and leading to more sustainable outcomes for children and families.
The strategic shift toward Early Help and the embedding of the Family Help model are beginning to demonstrate impact, with increased partner engagement and a rise in early help contacts and episodes.
Workforce development also shows positive progress, with safeguarding training compliance approaching 90% across services.
Coventry Safeguarding Children Partnership undertakes regular audits in relation to MASH referrals.
Practitioners demonstrate strong compliance with safeguarding training and apply learning from Safeguarding Practice Reviews within supervision and case planning.
Children’s and Education Services
The Coventry Family Hub & Start for Life Offer is dedicated to empowering families so that every child receives the best possible start in life. The programme is structured around seven workstreams, each funded and designed to provide comprehensive, tailored support to families. Family Hubs play a crucial role in providing early identification and support for children with SEND needs. 
Highlights from our Universal Family Hub offer from April 2025 – March 2026:
· Eight Family Hubs located in Council buildings delivering “one stop shop” services with over 30 partners from families with children aged 0 – 19 (0 – 24 for children and young people with SEND).
· A new Best Start Family Hub in the City of Coventry Health Centre, hosted by NHS, was opened as one of the first of our Family hub network sites.
· All Family Hub buildings have designated “safe spaces” for young people as part of the Child Friendly Cov initiative.
· 60,126 people were served (in person) within the Family hub buildings including 19,046 new children, young people, and parents/carers who have registered with a Family Hub.
· Family Hub staff delivered support alongside the VCSF and schools in over 50 locations, supporting 6,882 people within the community Family Hub Network offer. 
· There were 58,904 interactions by 19,760 unique individuals on the digital platform www.coventryfamilies.co.uk.
· 23,700 Start for Life brochures have been distributed to parents of children within the first 1,001 days of life.
· 1,065 parents have engaged in evidence-based parenting programmes.
· 3,401 expectant parents have received free baby scan pictures to support early bonding. 
· 467 parents have actively engaged with the Parents Voice Network. 
· 65% of mothers have chosen to breastfeed their babies, including 793 women from BME communities who received direct support. 
· 5,193 families have accessed the “50 Things to Do Before Your 5” app. 
· 1,449 new parents have received mental health and well-being support.
· Over 3,400 fathers have engaged in the Family hub offer
The Children’s and Education Services’ Targeted Early Help offer was delivered through the Supporting Families teams and through the multi-agency partnership, supported by Early Help Assessment Co-ordinators, to act as lead practitioners (mainly schools), to support children and their families in the community and preventing children needing to escalate to statutory services. The new Early Help Front Door (launched June 2024) has streamlined access to support, handling over 3400 requests for help. Timely contact (within 24 hours) has reduced withdrawn consent rates and improved engagement with the 16-week model. The Supporting Families offer is delivered through an intensive whole family support offer (16 weeks intervention) to families with 3 plus needs. The Turn Around Programme continues to grow, providing targeted support for young people aged 10 – 17 to prevent involvement in the youth justice system and has delivered within the targets set by the funders with very positive outcomes for young people.
Highlights: 
· Received 3,371 Early Help requests / initial contacts.
· 2,072 new Early Help episodes started.
· 2,765 active episodes (families supported).
· 1,707 Early Help assessments completed.
· 1,535 Early Help plans.
· 10,719 visits to see children.
· 185 step ups to Social Care.
· 118 step downs.
· 943 Team Around the Family meetings.
· Closed 2,240 Early Help episodes with 63% closed under 16 weeks and 82.2% closed under 20 weeks.
Of these:
· 702 children received support to access a good education.
· 164 children demonstrated strong early years development. 
· 1119 children or their adults were supported with mental and physical health needs.
· 79 children or their adults benefited from recovery support and reduced harm from substance misuse. 
· 767 children experienced improved family relationships.
· 220 children were safeguarded from abuse and exploitation at the end of referral.
· 87 children or their adults received support to prevent crime. 
· 169 children were protected from domestic abuse.
· 180 children secured safe housing for themselves or their families. 
· 322 children or their families achieved financial stability through our support. 
The coming year is expected to deliver a significant strengthening of multi-agency working through the continued development of the Families First Partnership Programme (FFPP) model, including the establishment of a Multi-Agency Child Protection Team.
Coventry is already working towards meeting the requirements of the Schools White Paper, published in February 2026. Education has taken a leading role in improving multi-agency safeguarding arrangements, with active participation in the Safeguarding Reference Group and Families First programme. Schools have contributed to improvements in communication with Children’s and Education Services, including a new process for strategy meeting invitations being implemented and the introduction of Strategy@ email addresses to ensure schools are consistently invited. Schools also provided updated contact lists and feedback on neighbourhood team processes.
Coventry Youth Justice Service provides consistent leadership and engagement across safeguarding governance, including involvement in Serious Violence Prevention Partnership activity.
West Midlands Police
West Midlands Police recognises the importance of collaborative working and maintains strong partnerships with Children's and Education Services, Coventry Youth Justice Service, schools, Positive Choices, RISE, Guiding Young Minds, St Giles, Prospects, and a range of other agencies. This partnership approach reflects an understanding that effective Youth Offender Management requires a holistic assessment of a young person's circumstances and needs.
By identifying and understanding the underlying causes of persistent offending, West Midlands Police is able to convene multi-agency meetings that bring together relevant partners to share information, coordinate interventions, and develop effective support plans. This collaborative approach ensures that young people receive the right support at the right time, helping them to make positive choices and reducing the likelihood of reoffending. Police Youth Offender Managers also make referrals to partner agencies and diversionary services to provide additional opportunities and pathways away from offending behaviour.
West Midlands Police has embraced innovative approaches to prevention and intervention through the use of Virtual Reality (VR) technology. VR headsets are used by Police Offender Managers to deliver knife crime interventions to young people identified as habitual knife carriers. The immersive and interactive programme allows participants to experience realistic scenarios and make decisions within a safe learning environment. The choices they make influence how the scenario unfolds, with multiple potential outcomes that highlight the consequences of carrying a knife. This approach encourages reflection, promotes informed decision-making, and provides opportunities for further discussion around personal safety, criminal justice processes, police powers, and stop and search procedures. VR technology is also utilised by the Police Schools Team to support knife crime awareness and prevention sessions within educational settings.
West Midlands Police has also facilitated Educational Risk Management Disclosure meetings in relation to young people vulnerable to gang involvement and criminal exploitation. These meetings have enabled important information sharing between agencies and, in a number of cases, have resulted in immediate safeguarding action, including the relocation of young people outside Coventry where necessary to reduce the risk of significant harm.
A trauma-informed approach underpins all youth offender management activity. Police Youth Offender Managers are trained to understand the impact of adverse experiences and vulnerability on behaviour and decision-making. In addition, staff have received Speech and Language Therapy (SALT) training, which supports communication with young people who have identified or suspected speech, language, and communication needs. This enhanced understanding enables practitioners to engage more effectively with young people and tailor interventions to meet their individual needs.
West Midlands Police has also adapted its communication methods to improve understanding and compliance amongst young people subject to Community Protection Warnings and Community Protection Notices. Previously, these notices consisted solely of written text. Police Youth Offender Managers now incorporate visual aids and pictorial representations into documentation to support comprehension, particularly for young people with communication needs or learning difficulties. This approach aims to improve understanding of conditions, reduce breaches, and support positive behavioural change.
Building positive relationships and establishing trust with young people is central to the work of Police Youth Offender Managers in Coventry. Through consistent engagement and relationship-based practice, they seek to empower young people to make positive changes and achieve better outcomes. Support may include access to education, employment, training opportunities, mentoring, and other targeted interventions designed to help young people realise their potential and reduce their involvement in offending behaviour.
Coventry and Warwickshire Integrated Care Board (ICB)
Safeguarding Co-ordinators are employed in most GP Surgery’s as a point of contact for partners where there is a need to share or gather information to safeguarding children.
Coventry and Warwickshire Integrated Care Board host a GP annual safeguarding training conference; bi-monthly safeguarding lead GP forum and monthly safeguarding supervision sessions to offer support, learning and an opportunity to assist the safeguarding team to understand any developing challenges or themes practices are experiencing.
Coventry and Warwickshire Integrated Care Board are members of regional and national safeguarding groups and so local, regional and national themes/learning is developed and shared. All learning from ongoing reviews and audits are fed back to GP practices directly and informs the workplan and annual training delivery plans.
South Warwickshire Foundation Trust (SWFT)
South Warwickshire Foundation Trust is fully committed to supporting the Coventry Safeguarding Children Partnership (CSCP) and actively contributes to ensuring that the local safeguarding system operates effectively to protect children and young people. The Trust’s Family Health & Lifestyle Service (0–19) frontline practitioners consistently attend all relevant multi-agency safeguarding forums, including Strategy Meetings, Initial and Review Child Protection Conferences, and Core Groups. This active participation supports robust multi-agency planning, shared accountability, and improved outcomes for children and families.
The South Warwickshire Foundation Trust Safeguarding Team undertakes routine quality review of all multi agency referral forms safeguarding referrals submitted to Coventry MASH from Trust services. High-quality referrals are critical to enabling Children’s and Education Services to make informed, proportionate decisions about a child’s needs and the most appropriate level of intervention. Incomplete or poor-quality information risks delays missed safeguarding opportunities, or overly intrusive responses. To mitigate this risk, the Safeguarding Team provides targeted training, advice, and direct support to individual practitioners and teams, strengthening professional confidence and improving the quality, clarity, and impact of safeguarding referrals.
Safeguarding assurance arrangements could be further strengthened through the routine sharing of referral outcomes and decision-making information by the Coventry Integrated Front Door for all referrals submitted by South Warwickshire Foundation Trust. This would enable the SWFT Safeguarding Team to undertake more effective quality assurance, maintain comprehensive oversight of safeguarding activity, and ensure visibility of all referrals made by Trust services. A similar approach is already established within another NHS Trust, where routine feedback on referrals supports governance, learning, accountability, and the continuous improvement of safeguarding practice.
South Warwickshire Foundation Trust maintains a strong health presence within the Coventry Multi-Agency Safeguarding Hub (MASH), with two experienced nurses embedded within the service. This arrangement enhances timely safeguarding responses through effective partnership working, information sharing, and contribution to multi-agency risk analysis and decision-making. The Trust also contributes to regular multi-agency case audits within MASH, supporting collective learning and continuous practice improvement. The Safeguarding Children’s Lead Nurse further supports governance and oversight through attendance at the MASH Subgroup. To maintain high standards, health assessments provided to MASH are subject to peer review, ensuring quality and consistency of safeguarding information.
Coventry Probation
The Probation Service is undergoing significant modernisation and organisational transformation, prompted by legislative changes and initiatives aimed at addressing resourcing and workforce challenges. These efforts are intended to reduce unnecessary burdens, prioritise what matters, and simplify the job. Throughout this period of change, we remain committed to keeping partner agencies informed and ensuring that safeguarding practices stay at the forefront of our work.

University Hospital Coventry and Warwickshire (UHCW)
The University Hospital Coventry and Warwickshire Safeguarding Team are accessible to all staff, offering guidance and support as required in relation to all aspects of safeguarding. In addition, there are offers for supervision and regular updates to internal resources such as the intranet. The addition of a Clinical Nurse Specialist for Safeguarding Children and Young people has enhanced the support available to internal and external colleagues.
The University Hospital Coventry and Warwickshire Safeguarding Team work in an all age, think family model. There are practitioners from various backgrounds, co-located within the same space which enables healthy and supportive conversations about the wider family in safeguarding scenarios.
Areas for development for the Partnership
The CSCP continues to work within an increasingly complex safeguarding landscape and workforce pressures across the wider system. Addressing these challenges will require sustained partnership commitment, effective resource planning, and a continued focus on workforce development.
To support this, a Workforce Development Strategy will be developed to strengthen skills development and workforce resilience across safeguarding services.
While progress has been made in increasing the number of Early Help Assessments and plans led by partner agencies, particularly schools, challenges remain in achieving broader ownership across the partnership. Further development is required through the implementation of the Families First Partnership Programme (FFPP) to enable and support a wider range of multidisciplinary practitioners to take on the role of Family Help Lead Practitioner, ensuring support is delivered by the professional best placed to meet the needs of the family.
The current Supporting Families teams will transition into the Families First Partnership Programme and form an integral part of Coventry's new Family Help offer. Initially, this will involve the East Team's participation in the East Family Help Pilot. Key areas of development include the co-design and implementation of the new Family Help Single Assessment, the establishment of the Family Help Lead Practitioner role, the development of multidisciplinary Family Help teams, and stronger integration between Family Help services and Best Start Family Hubs. Improving the consistency of multi-agency responses for children presenting with overlapping safeguarding concerns, mental health needs, and exploitation risks remains a priority. Strengthening collaborative decision-making and coordinated intervention planning will support more effective responses for children with complex and interconnected vulnerabilities.
Partners will continue to contribute to system-wide work on transitions, particularly for children and young people with multiple vulnerabilities who are approaching adulthood. Ensuring effective transition planning remains a priority in order to promote continuity of support and positive outcomes.
Improving the timeliness of safeguarding file transfers during periods of transition remains a significant area for development. Delays in the transfer of safeguarding records can impact risk assessment, information sharing, and continuity of support for children and young people moving between educational settings and services.
The partnership will also focus on embedding the new Multi-Agency Risk Assessment Conference (MARAC) process for schools, ensuring that awareness, guidance, and training are in place to support effective implementation and engagement. 








Case Study 2 | Children’s Services
“Finding Hope Through a Family Network Meeting”
This case study demonstrates the positive impact of a family-led approach in supporting a young person experiencing a range of social, emotional, and behavioural challenges.
"K" was experiencing difficulties both at home and within the community. Family members reported that he had become increasingly withdrawn, was struggling to engage positively at school, and was becoming involved in community-related concerns. As a result, parents and extended family members, including his grandfather, reported feeling overwhelmed, isolated, and uncertain about how best to support him.
To strengthen existing family relationships and identify sustainable sources of support, a Family Network Meeting was arranged at a local Family Hub. The meeting was carefully planned to create a welcoming and inclusive environment that encouraged open participation from all attendees. Comfortable seating, positive visual displays, and the family's favourite food helped create a relaxed atmosphere where family members felt valued and able to contribute.
A child-centred approach was central to the meeting. "K" was given the opportunity to share his thoughts, feelings, and experiences in a safe and supportive setting. Family members listened to his views and contributed their own advice, encouragement, and practical support. Through facilitated discussion, the family worked collaboratively to develop a shared care plan, identifying clear actions and commitments that would help support "K" moving forward.
Outcome

Improve outcomes for the young person and strengthen the family's ability to respond to future challenges. A review one month later demonstrated encouraging progress. "K" was preparing to transition to a new school, providing an opportunity for a fresh start and improved educational engagement. He had successfully completed online safety work with the police, helping to increase his awareness of risk and personal safety. In addition, he had begun earning pocket money, enabling him to pursue his interest in music and engage in a positive activity that supported his confidence and personal development.
This case highlights the value of Family Network Meetings in empowering families to identify their own strengths and solutions. By creating a supportive environment and

placing the child at the centre of decision-making, the intervention helped mobilise family support.

[bookmark: _TOC_250005]Quality Assurance
The quality assurance activity undertaken by the Audit & Performance subgroup over the last 12 months tested the implementation of the CSCP priorities and the impact for children and families in Coventry is outlined below:
Performance Data
On a quarterly basis the Audit and Performance (A&P) subgroup produces a Performance Scorecard which outlines the current level of performance against key indicators aligned with the CSCP priorities. The data derives from all partners represented at A&P and actively provides assurance about the effectiveness and impact of work with children and families across the city.
Neglect

Over the course of the year, the proportion of Child Protection (CP) plans with a category of neglect has risen to 47% so over half of all CP plans, bringing Coventry more closely in line with national and regional benchmarks and indicating increasing need at the higher end of intervention At the same time, Children in Need (CIN) numbers have reduced significantly, particularly in Q3, reflecting a system shift toward earlier intervention through the Family Help model and support at lower levels of need. While repeat CP plans increased in Q1, often involving neglect and emotional abuse, this trend improved in Q2, suggesting that interventions are becoming more effective in creating sustained change. However, there are emerging concerns, including an increase in care orders where neglect is a primary factor and inconsistencies in how disability is identified and recorded, which may obscure unmet need. Disproportionality also remains a key issue; White British children are overrepresented: 61.3% of cases vs. 38.6% of the population. The other main overrepresented group is children of mixed heritage (White and Black Caribbean or Black African). Children from Asian backgrounds show the most significant underrepresentation. The data also indicates a higher proportion of males than females experiencing or at risk of neglect. Overall, the trajectory is positive, with earlier support reducing demand at CIN level, but continued focus is required on understanding cumulative neglect and ensuring equitable responses across all communities.
Based on the trends in the data this year, the subgroup will conduct a multi-agency audit early next year focusing on the demographics of children experiencing or at risk of neglect. The audit will review responses, interventions, and casework to understand the presenting factors that contribute to neglect. Insights from this work will help to

inform early intervention strategies, preventative approaches and workforce training and development, ensuring that support is targeted and effective.
Exploitation

The exploitation data indicates a strengthening system response, with improvements largely driven by better identification, recording, and partnership working rather than a rise in overall incidences. Child criminal exploitation remains the most prevalent form, and the majority of affected children are male and aged between 15 and 17. Across Q1 and Q2 there is a positive shift toward lower-risk categories, alongside a reduction in medium-risk cases, and although Q3 saw a rise in medium-risk cases, high-risk cases decreased, indicating that risks are being actively managed. There is also growing recognition of children experiencing multiple forms of exploitation, demonstrating improved professional understanding. Despite overall progress, gaps remain in consistent use of screening tools across partner agencies and in accurately capturing additional vulnerabilities such as disability and neurodivergence within this cohort.
Patterns of missing children remain broadly consistent with previous years, showing clear seasonal variation with peaks in spring and summer and fewer repeat incidents among the most vulnerable children. Older adolescents, particularly those aged 15+, continue to account for the majority of missing episodes, but there is a concerning upward trend in younger age groups, notably 10–13-year-olds. Patterns of missing episodes continue to reinforce the strong link between missing and exploitation and the need for integrated responses. Return Home Interviews completed within timescales improved significantly this year, reaching up to 80% in Q2. Mental health is increasingly identified as a key contributing factor to children going missing.
Making the System Work

System performance continues to show steady improvement, particularly at the front door, where Multi-Agency Safeguarding Hub (MASH) conversion rates have increased and the proportion of cases resulting in no further action has reduced, indicating more appropriate referrals and stronger decision-making. Re-referral rates remain low and continue to fall, suggesting that interventions are effective and leading to more sustainable outcomes for children and families. The strategic shift toward Early Help and the embedding of the Family Help model are beginning to demonstrate impact, with increased partner engagement and a rise in early help contacts and episodes. Workforce development also shows positive progress, with safeguarding training compliance approaching 90% across services.
Overall, the trajectory is positive, with stronger early intervention, improved partnership working, and better data insights contributing to more effective safeguarding responses. The next phase of work will focus on deepening understanding of

underlying drivers such as cumulative neglect and strengthening data quality and consistency.

Multi Agency Thematic and Statutory Audits
Multi-agency audits provide a valuable means of identifying strengths and areas of good practice alongside key lessons for improvement; having a systematic auditing process in place allows the CSCP to monitor the quality of practice and target areas that require further development, evidence best practice and provide effective challenge to all partners.
This year, the Audit and Performance (A&P) subgroup delivered a planned programme of audit activity which focused on statutory audits (Section 175/157) and thematic audits, chosen by the Partnership linked to the priorities, in response to identified areas of concern or as a result of inspections or Safeguarding Practice Reviews. The annual audit programme was discussed and agreed upon by the A&P Subgroup before any audits commenced.
Thematic audits follow the same general framework with bespoke Key Lines of Enquiry based on the theme, designed to encompass a multi-agency approach, allow for triangulation of data, review the effectiveness of practice, and capture the legal requirements of all agencies in supporting and protecting children.

Children with Disabilities

A Rapid Review conducted by the CSCP, involving a child with complex needs, learning disability and ASD, identified several areas for learning. To establish whether these issues were more widespread, the Audit and Performance Subgroup undertook a further audit of a cohort of children with disabilities. The audit reviewed the effectiveness of inter-agency working and responses to safeguarding concerns, identifying strengths, effective practice, missed opportunities and areas for development.
Overall, the findings showed that responses to safeguarding concerns were effective, with clear identification of abuse and neglect indicators followed by timely and appropriate action. Multi-agency working was a key strength, with good information sharing, joint planning and oversight of complex cases. The child’s voice was evident in several files and, where captured well, informed decision-making and more tailored support. This reflects a strong partnership commitment to protecting vulnerable children.
However, there was variation in practice, highlighting opportunities to strengthen consistency, embed good practice and achieve sustained improvement.

	Area for development
	How have we responded?

	
Missed
opportunities to intervene earlier
	
Partner agencies were encouraged to use the insights from this audit to further enhance their safeguarding practice. By addressing identified areas for development through their single agency action plans within the specified timescales, partners will contribute to a more robust and inclusive safeguarding response for children with disabilities.

A One-Minute Guide was developed and disseminated throughout each organisation and is held on the CSCP website.
A multi-agency learning event was held on 17th March 2026, focusing on best practice when working with children with disabilities. The event shared learning and challenges from frontline practice and provided opportunities for reflection, peer learning and action planning to support continuous improvement. 
Findings and key learning from the audit were also disseminated to frontline practitioners during the session.

	
Assessments of the Whole Family
	
Learning from this audit relating to whole family assessments and engaging fathers were integrated with established multi-agency workstreams implementing the Family First Partnership Programme. This alignment helped to ensure consistency, avoid duplication, and promote shared objectives across the partnership.

	Engagement with fathers and family
dynamics
	

	
Awareness and understanding of changes to service
provision
	
Coventry Information Directory for Families - The Coventry Special Educational Needs and Disability (SEND) Local Offer brings together information for children and young people with special educational needs and disabilities and their families. Covers education, health and social care. 

CSCP promoted and raised awareness of this resource via their website and newsletter. Promotion and awareness raising began in
the December 2025 newsletter and will continue periodically throughout 2026.

	
Capturing the voice of non-verbal children and children
with complex communication difficulties
	
A Task & Finish (T&F) group of key professionals/ specialists (SALT, special schools, CWPT, ICB) met to discuss ways to support practice in relation to capturing the voice of non-verbal children and children with complex communication needs specifically. The outcome of the T&F group was that a Speech and Language Therapist worked with the CSCP Training Officer to produce a training session what was shared during the learning event in March.
Agencies were encouraged to promote practice tools such as the Mind of My Own App within their organisations and encourage practitioners to engage with



	
	Speech and Language Therapy (SALT) and other specialist services for advice and guidance.

	What difference has it made?
(evidence of impact / practice improvement)

	See feedback from CWD learning event



Quality Assurance Visit to Horizon
Quality Assurance (QA) visits are typically undertaken in response to an emerging theme. During these visits, CSCP Delegated Safeguarding Partners, the Children and Education Services Leadership Team, the Lead Member, and the Independent Scrutineer spend time within a specific service area to strengthen assurance about its effectiveness and to enhance visibility between senior leaders and frontline practitioners.
The CSCP Delegated Safeguarding Partners and Independent Scrutineer, supported by a wider team, visited the Horizon Team in July 2025. The purpose of the visit was to assess how the service is functioning and to explore agreed KLOEs through engagement with practitioners and partner agencies.
Members of the visit team undertook defined roles, engaging in tailored activities including structured staff interviews, observations of key meetings (such as SOCEX and Missing Triage), informal discussions, and case dip sampling. A debrief session was held at the end of the visit to share initial findings, with feedback also provided to the Horizon Operational Lead, Team Manager, SWFT Health Navigator, and WMP CSE Coordinator.
Across all areas of activity, the visit identified a wide range of strengths and examples of effective practice. These included a strong team culture, positive partner relationships and information sharing, robust approaches to risk management, innovation, a skilled workforce, a focus on prevention and early intervention, and a clear commitment to hearing the voice of the child. Supervision, support, and relational practice were also highlighted as key strengths.
This was triangulated by the feedback gathered directly from children and families during the visit which was consistently positive. They reported that support from the Horizon Team led to noticeable improvements in their situations, providing clear evidence of the impact and value of the service
To strengthen practice further, the following recommendations were made:

	Area for development
	How have we responded?

	
Missing Triage - Use of Historical Information Historical patterns and previous incidents provide
context for risk assessment
	
A template/agenda for Missing Triage meetings was updated to include a checklist that prompts:

· Consideration	of	the	child’s	historical context, including previous involvement with



	and planning so Horizon should develop and implement a process to ensure that historical information is systematically reviewed and used to inform decision-making during missing triage meetings.
	services where the child is not currently open.
· Clear reference to the reasons a child is open to services, actions taken to date, and progress along the engagement journey.
· Explicit prompts to reflect on historical factors that may contribute to current missing behaviour.
These changes strengthen the quality of triage discussions and support more informed, contextual decision making.

The revised Missing Triage template and accompanying recording guidance was shared with all triage attendees.

	
Ethnicity, culture and identity
Understanding a child’s background is essential for effective safeguarding and tailored support; Horizon should ensure ethnicity is recorded accurately and ensure ethnicity, culture, and identity is consistently explored during assessments and interventions.
	
The Missing Process was reviewed and the Horizon Team Manager ensured specific literature was included around exploration of ethnicity and identity.

The updated Missing Triage template also includes prompts around the child’s cultural lived experience, to support a fuller understanding of the child’s journey and how this may influence their missing footprint.

	
Impact of West Midlands Police Policy for Missing Children
West Midlands Police should review the impact of the policy that automatically deems all children aged 14 and under as high risk, particularly regarding resource allocation and the identification of children in other age groups at risk of exploitation.
	
The WMP policy for missing children has recently changed and now all children aged 12 and under are deemed high risk. Any child with an exploitation marker has a ‘police tag’ on their record and if they are identified as being missing, they are automatically dealt with as high risk, meaning a range of resources are used when trying to locate them.

The WMP policy for missing persons is written in line with the National APP (College of Policing) so is in line with national guidance. Also, in that policy, anyone under the age of 18 will always be categorised as medium or high risk.



	
West Midlands Police Co-location
West Midlands Police to consider facilitating the co-location of the WMP CSE Coordinator at Friargate with Horizon to strengthen partnership working, real-time information sharing and joint decision-making.
	

The CSE coordinator cannot fully co-locate with Horizon because of the nature of their role which spans across the whole force. However, the CSE coordinator works 3 days a week and 1 of those days is with Horizon and they can attend meetings virtually. It is not feasible full time, but WMP supports semi co-location.

There is an ambition for Horizon to have SOCEX co-located as the biggest cohort of young people at risk of exploitation sit within that space.

	
Engagement with young people
Clarify and standardise approaches to engaging young people, including specifying meeting locations and available budgets for providing refreshments to encourage participation.
	

Horizon Team Managers clarified the approaches to engaging with young people during team meetings; there is a significant crossover with Youth Justice Service and Horizon staff are now aware they can utilise the YJS space within the Council House as well as the Family Hubs. Horizon Team Managers are satisfied that staff are aware of meeting locations with young people and budgets for refreshments.

	
Update position on RHI capacity
Horizon to provide a detailed update on how capacity and resourcing issues affecting the completion of Return Home Interviews (RHI) are being addressed and share accurate quarterly data on completion rates via the CSCP Performance Scorecard.
	

The completion of RHIs vastly improved after Horizon was given the sole responsibility for completing interviews (75% completion rate in Q2). The co-ordination of RHIs and the response to children has clearly improved.

Data continues to be monitored via the CSCP Performance Scorecard alongside commentary provided by the Missing Co-Ordinator.

	
Health Navigator Role
The Health Navigator should connect with counterparts in other local authorities to share learning about how this role operates in other areas. Also, address IT challenges
around access to the Horizon Teams channel.
	

The Health Navigator continues to look for other areas in which they have a similar role within their team and IT is supporting the Health Navigator with getting access to LA Teams channel.



	
Consideration of
exploitation in Family Hubs Strengthen the use of exploitation screening tools, Family Group Conferences
(FGC), family networks, and
Family Group Decision Making (FGDM) for children open to Horizon, particularly in Family Hubs.
	

Ensuring that support is in place before it escalates to crisis point is a key area of work within FFPP who will be looking at how exploitation is going to be addressed within family help, CIN and multi-agency child protection teams. The implementation deadline is March 2027.

The Parenting Lead in Horizon (who has previously worked in EH so has established links in that area) has been carrying out sessions with different family hubs to build that link between Horizon and the hubs.

	
Enhance methodology of future QA visits
Adopt a more robust approach to QA visits, including in-person, all-day sessions with dedicated time for collating and sharing feedback. Also, define the scoping period for dip sampling and ensure that each sample includes a concise case summary.
	

QA Visit Framework was updated, and a more robust approach will be implemented during the next QA Visit.

	What difference has it made?
(evidence of impact / practice improvement)

	
Horizon has provided assurance that every child has recorded ethnicity and nationality and senior practitioners in Horizon maintain oversight of this. Horizon is now seeing a much stronger narrative in relation to ethnicity, culture, and identity in children’s records and assessments and this is embedded in team meetings and supervision. Horizon Team Managers carry out routine dip samples of demographics and are assured that ethnicity is being recorded and that interventions are tailored to the individual cultural needs of children.



Keeping Children Safe Online
Technology and the internet are embedded in the everyday lives of children and young people; it has transformed the way they learn, play, connect and communicate and influences their development, relationships, and engagement with the world around them. Although technology and the internet can provide a wealth of benefits to children and young people, it can also pose the risk of online harm or abuse as well as exposure to harmful content.
The audit was carried out during the last quarter of 2025/26 and revealed strong safeguarding practice across several core areas. Practitioners demonstrated timely identification of risk, robust mental health crisis responses, effective partnership working and a consistent ability to form trusting, relational connections with children and young people. Schools, CAMHS, and services such as Horizon played a particularly valuable role; improved outcomes were evident where interventions were relational, coordinated and informed by specialist input.
To strengthen safeguarding across the system, agencies should prioritise robust assessment and analysis, embed a more confident and informed response to online harm and ensure consistent multi-agency coordination and information sharing. Improved transition pathways, earlier inclusion of family networks continued investment in workforce development will support more sustainable change. By addressing these areas, partners can build on existing strengths and ensure children at risk of or experiencing online harm receive timely, holistic and effective support that leads to improved outcomes.
The audit made the following recommendations which will be implemented during 2026:

	Area for development
	How will we respond?

	
Understanding and
responding to concerns about online harm
	
CSCP, via their Implementation Subgroup, will develop a comprehensive approach to upskilling practitioners by creating and delivering targeted training, practical guidance, and accessible toolkits on recognising online harm, the specific vulnerabilities associated with neurodiversity, and flexible, relationship-based methods of engaging children and young people about their online lives.

	
Engagement with children and their parents/carers about their online activity
	
As per Recommendation 1, this work will also include promoting safe online spaces with children and young people and targeted awareness-raising that equips parents with simple, accessible advice and guidance to help them understand their child’s online world and the knowledge and confidence to recognise concerns and seek timely support.
The Safeguarding Reference Group (Education Subgroup) will carry out a survey with children and parents/carers across



	
	schools in Coventry to gather feedback on the tools, conversations, and practices used to help keep children safe online.

CSCP will incorporate new questions into Your Voice Matter sessions to evaluate the use of Artificial Intelligence (AI) to better understand children’s experiences and perceptions.

	
Exploitation screening
tools
	
Horizon will establish a consistent oversight process to ensure exploitation indicator tools are completed in a timely manner, with appropriate professional challenge offered when delays occur. 

Horizon will assess and determine how the LCS platform can be enhanced to generate an automatic alert or flag when an exploitation indicator tool has been initiated but not completed. This functionality will enable Horizon team managers to identify incomplete assessments promptly and ensure timely follow-up.

	
Information
Sharing
	
The Children and Education Service will review existing pathways to identify and address barriers to consistent information sharing with GPs/primary care and ensure routine sharing of assessments, CIN plans, and safety plans. 

Children and Education Services have previously provided assurance that GPs/Primary Care are routinely informed about child protection conferences and CP plans. There is also evidence that information is shared with GPs when children are subject to a MASH assessment and strategy discussions. 

However, improvements are needed in relation to other areas of the process, such as C&F assessments and CIN, to ensure information flows both ways effectively. Operational Lead for QA will identify key factors/barriers and what needs to be put in place to strengthen this. 

A particular area of focus will be with the neighbourhood teams to understand existing pathways around communication with GPs, why processes may not be followed and whether they require adjustment



Multi-Agency Safeguarding Hub (MASH) Dip Sample Audits
Partners from each agency in the MASH met on a quarterly basis to jointly audit children’s cases that had been referred into the MASH in the previous quarter. The purpose of this audit activity was to review the effectiveness of the response to contacts and referrals. The audit tool focuses on consent, thresholds, decision making, contribution of appropriate agencies, timeliness, and most importantly whether the child was safeguarded through the decision making within the MASH.
The learning identified provided strong assurance that safeguarding arrangements in the MASH are effective, timely and consistently applied across all areas reviewed,

including concern about neglect, children with disabilities, domestic abuse, physical abuse, and repeat contacts. Across all audit themes, thresholds were applied appropriately, timescales were met, and there was clear evidence of robust management oversight and defensible decision-making. Multi-agency partners fulfilled their roles effectively, and in all cases audited, children were appropriately safeguarded because of the MASH process.
Practice strengths were evident in the quality of multi-agency collaboration, with effective information sharing, triangulation of agency intelligence, and child-focused assessments. There was a notable improvement in capturing the voice of the child and understanding children’s lived experiences, including consideration of cultural and contextual factors in some cases. Health and education partners consistently demonstrate strong analytical input, identifying risk, articulating impact on children, and making appropriate recommendations. There was also evidence of strengthened information sharing at the point of referral and improved early safeguarding responses, contributing to better-informed decision-making within MASH.
The audit highlights a positive direction of travel since the previous domestic abuse audit in May 2024, with improvements in early information exchange, child-centred practice and, in some cases, partner contributions to risk analysis. The audit in relation to repeat contact provided additional assurance that decision-making was proportionate and appropriate over time, with no evidence of missed opportunities for earlier intervention or actions that would have altered outcomes for children. This indicates that MASH processes are robust and consistently applied, even where families are re-referred.
However, there were some consistent, system-wide opportunities to strengthen quality and impact. The most notable area is improving the consistent recording of informed consent at referral, which remains a common theme. There is also some variability in partner contributions, particularly in risk analysis, clarity on impact for children, and strength of recommendations, which can limit the depth of multi-agency assessments.
In terms of the response to concerns about domestic abuse, there are opportunities to strengthen recognition of high-risk indicators, such as non-fatal strangulation, honour-based abuse, and risks linked to parental separation. Use of tools such as DASH and MARAC is not yet consistently embedded, and further progress is needed to maximise signposting to domestic abuse and mental health support. Some language used in a small number of cases suggests a continued focus is needed on embedding trauma-informed, strengths-based practice.
There are also further opportunities to deepen engagement with fathers and wider family networks, strengthen professional curiosity, and build richer understanding of family context, including culture, history, and strengths. Improving chronologies, particularly where families move across areas, will support a clearer view of cumulative harm.

Overall, the audit demonstrates that MASH is operating effectively and continues to improve, with clear evidence of strengthened child-focused practice, multi-agency working and safeguarding responses. However, to further enhance practice and ensure consistency, priority will be given to embedding robust consent processes, strengthening the analytical contribution of all partners, improving the recognition and response to domestic abuse risks, and reinforcing relational, trauma-informed approaches across the system.
Statutory Audits
Section 175/157 School Safeguarding Audit
The CSCP undertakes an annual assessment of all schools in Coventry to evaluate the effectiveness of safeguarding arrangements in line with statutory duties under Sections 157 and 175 of the Education Act 2002, Keeping Children Safe in Education (KCSIE) 2024, and Working Together to Safeguard Children 2023. This year, the audit questions were updated to reflect changes in statutory guidance and incorporate learning from local and national reviews, ensuring alignment with current legislation.
There was a 100% completion rate, and the findings indicate that safeguarding arrangements across Coventry schools are strong and effective. Schools demonstrated well-established systems and confidence in recognising and responding to safeguarding concerns. While the audit identified many areas of good practice, it also highlighted opportunities for further development.
In particular, responses relating to online safety varied, identifying this as a key area for improvement. Given the rapid pace of technological change and the associated risks, schools were asked how they are addressing emerging issues such as advanced technology and artificial intelligence within their safeguarding curriculum. Just under 40% of schools reported that they had not yet incorporated these themes fully; however, it was encouraging that many had plans in place to address this in the near future.
The impact of these planned improvements will be monitored through future audits, where stronger performance in this area is anticipated. As a result, no specific recommendations were made.
Schools are expected to use their self-assessment and audit findings as a foundation for continuous improvement. Each school has developed an action plan to address identified areas for development and is responsible for delivering these within agreed timescales. The Safeguarding in Education Adviser will provide targeted support to schools and offer assurance to the Partnership on progress.
The Partnership will continue to monitor and evaluate improvements through subsequent Section 175/157 safeguarding audits, working collaboratively with schools to ensure that every child is safe, supported, and valued.

Future Quality Assurance Plans
The Performance Scorecard is a dynamic tool that will be reviewed and updated regularly to ensure it remains aligned with CSCP priorities. This approach ensures that the data collected continues to provide robust assurance that safeguarding practice is improving outcomes for children across Coventry. Members of the Audit & Performance (A&P) Subgroup are committed to strengthening their understanding of the data to better assess the impact of multi-agency working across key priority areas.
A key priority for the CSCP is capturing the voice of children and young people. Multi-agency audit activity aims to support this by engaging children and young people directly, ensuring effective triangulation with information gathered from frontline practice. However, during one of this year’s audits, although two out of four parents gave consent for their child to complete a questionnaire with their social worker, both children chose not to participate. As a result, the child’s voice could not be captured within this audit.
While partner agencies are asked to reflect the views of children and young people within their audit submissions, further consideration is needed to identify how children can be better supported and encouraged to engage meaningfully in the audit process. This includes enabling them to provide direct feedback and share their experiences of working with multi-agency services. Alternative approaches may be required to ensure the process feels more accessible, less formal, and better suited to children and young people.
The CSCP will implement an audit programme focused on areas aligned with the partnership’s strategic priorities and emerging safeguarding themes. Previous audit findings will also be revisited to assess whether improvements have been sustained, reinforce key learning, and identify evidence of impact.

Case Study 3 | South Warwickshire Foundation Trust
During a home visit in August to complete a school health assessment, practitioners identified a number of significant safeguarding concerns relating to the wellbeing of the children and the home environment.
The property was found to be in a poor state of repair, with no fitted carpets, damaged walls, and inadequate furnishings. There was an apparent lack of basic safety equipment appropriate for young children, including safety gates and monitoring devices. During the visit, a baby awoke crying in a separate area of the property and was not immediately heard by the mother.

Concerns were also raised regarding the children's physical care and development. The baby present appeared younger than their actual age following further investigation, raising concerns about developmental progress. The mother demonstrated difficulties in recognising and responding to the baby's cues, including signs of hunger. The child settled once fed but became distressed when the bottle was finished. Practitioners also observed that the children had visibly dirty fingernails and feet and were not dressed appropriately for the season.
Additional concerns emerged regarding the mother's decision-making and mental wellbeing. The mother reported that a younger child was experiencing difficulties using one arm and alleged that this may have been caused by a cleaner who had not been reported to the police. She also stated that she believed the cleaner had intentionally drugged family members through their drinks. Furthermore, the mother disclosed that she had administered one child's prescribed medication to another child despite advice from professionals not to do so.
Given the cumulative safeguarding concerns relating to the children's welfare, home conditions, parental capacity, and reported behaviours, a multi-agency Strategy Meeting was convened. A Joint Section 47 Child Protection Enquiry was subsequently undertaken.
Outcome

As a result of the assessment and multi-agency safeguarding intervention, the children were removed from the family home and became Looked After Children. The case highlights the importance of professional curiosity, effective information sharing, and timely multi-agency action in identifying and responding to significant safeguarding concerns.

Workforce, recruitment and retention

Children's and Education Services

Children’s Services Workforce Development Strategy 2025-2028 sets out the key priorities for ensuring that the workforce support Coventry families to achieve their aspirations and enable children and young people to achieve their desired outcomes (be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic wellbeing. Through the implementation of the strategy, leaders have strengthened the workforce, resulting in a reducing reliance on temporary/agency workers; clear improvement in the workforce stability; a strong culture of reflection and learning. As a result, children and young people benefit from longer, more purposeful relationships with professionals who know them and are committed to supporting their progress.

Workforce stability impact is evidenced by the continued reduction in the number of social worker leavers over the past four years, highlighting a 70% retention rate. This is a direct result of a comprehensive retention offer for social workers, including retention payments, clear career progression pathways, and the successful conversion of agency workers into permanent roles.

Staying interview feedback is offered to all staff and supports the identification of areas for development, while also highlighting benefits that contribute to improved retention. Positive themes include a strong team spirit, opportunities for learning, and an inclusive environment, creating a foundation where employees feel motivated and purpose-driven in their roles. Some challenges remain, including administrative workload and career progression; both are being addressed using AI and the development of the Social Care Academy as a key focus over the coming year.

The clinical supervision offer in place is available to all staff to support critical incidents, sickness absence, and wellbeing. Referrals to this service over the last year have increased by over 50% compared with the previous year. Residential stability has also improved, supported by stronger service integration, a market supplement for Residential Managers, and an enhanced recruitment presence.

Continuous professional development is key to delivering good and outstanding service and this is reflected in the comprehensive learning and development offer for Children’s Services staff and foster carers. This is supported through multi-agency collaboration with the Coventry Safeguarding Children Partnership and informed by an annual training needs analysis, which draws on learning from quality assurance activity, complaints and compliments, staff feedback and appraisals.

Monthly Practice Development Forums are well established and continue to be strengthened. Connect & Reflect and Together in Practice bring colleagues together across Children’s and Education Services to present and reflect on good practice, incorporating findings from quality assurance activity. This approach is driving performance improvement and supporting peer learning. Partnership working across services and agencies is used effectively, including the sharing of learning and events through the West Midlands Social Work Teaching Partnership, which is hosted by Coventry.

The Academy continues to develop and evolve and will lead the Workforce Development response to the Family First Partnership reforms. This will incorporate learning and development opportunities for a wider workforce of alternatively qualified staff, alongside support for newly qualified social workers.

Coventry Youth Justice Service

Coventry Youth Justice Service continues to prioritise staff wellbeing, reflective supervision and professional development. Recruitment and retention remain challenging in the context of increasing case complexity and wider workforce pressures. The service is committed to developing specialist skills, including trauma-informed practice, speech and language awareness and exploitation-informed responses.

West Midlands Police
No data submitted

Coventry & Warwickshire Integrated Care Board (ICB)

Coventry & Warwickshire Integrated Care Board, clustered with Herefordshire and Worcestershire, continue to go through a re-structuring process.

South Warwickshire University NHS Foundation Trust

SWFT offers a wide range of initiatives to support staff recruitment and retention, including Career Conversations, which provide staff with opportunities to explore support and learning and development options to make informed career choices.

SWFT also provides a health and well-being resource pack, and benefits from the support of the Organisational Development (OD) team. OD is a Foundation Group Team dedicated to empowering leaders, supporting teams, and promoting staff development and well-being through a 'growing our own' approach.

Additionally, Coaching and Mentoring programmes are available, along with a dedicated staff support team that ensures employees feel cared for at work and understand the importance of inclusion and the Freedom to Speak Up. In addition, staff de-brief sessions and supervision can be offered as required to support staff.

Coventry & Warwickshire Partnership Trust (CWPT)

To support workforce retention and stability within CWPT, a range of schemes and systems have been implemented. These include access to ongoing professional development and accredited training, along with mentorship opportunities to support career progression.

Staff wellbeing is prioritised through flexible working arrangements, and the Employee Assistance Programme.

Recognition schemes, such as long-service awards and performance acknowledgements, help to foster a sense of value and belonging. Staff voice is encouraged through regular staff surveys, and structured feedback processes, with insights from exit interviews informing continuous improvement.

Additionally, efforts to promote an inclusive and supportive workplace culture are underpinned by clear Equality, Diversity and Inclusion (EDI) policies, while comprehensive onboarding ensures new staff feel welcomed and supported from the outset.

University Hospital Coventry s Warwickshire (UHCW) NHS Trust

UHCW recognise that it is important that staff wellbeing is supported to optimise patient care as well as retain staff. The health and wellbeing offer includes:

· 24/7 employee assistance programme
· Wellbeing webinars, such as menopause
· Psychological / Counselling support
· Mindfulness activities
· rest and recharge areas including a wellbeing walk
· GP Helpline for staff and their children
· Disability & carers passports for staff
· Access to work scheme
· Covid & Flu vaccination programmes
· Free eye tests
· Cervical screening on site
· Diagnostic fast track
· Flexible working panel
· Continued application of NHS Retention Toolkit
· TRiM Support

Over the last financial year there has continued to be an improved position on the vacancy rate, which will be attributed to all the above. Maternity Services now have 0% vacancy with a waiting list of applicants. 
Coventry Probation Service

The Probation Service have continued to build stability by strengthening their recruitment position, filling key posts, and creating conditions for teams to deliver high-quality work consistently. This has been supported through a well-being strategy, development sessions for all staff, and the streamlining of processes in direct response to feedback gathered during staff engagement sessions. The focus is on developing a skilled, confident, and settled workforce that continues to underpin the Probation Service core purpose: protecting the public and contributing to reduced reoffending whilst also impacting positively on retention levels and sickness.


	

	































Equality, diversity and inclusion

Children's and Education Services

The Social Care Workforce Race Equality Standard (SC-WRES) shows continued improvements against the standards, and the Neurodivergence Pledge is in place which is reviewed with the workforce through joint sessions alongside the Race Equality Standard. Over the past year, ‘Continuing the Narrative’, with the focus on race has grown into regular series of monthly webinars with strong engagement and positive impact. Staff report increased confidence in discussing race, privilege and inclusion and provide examples of how learning is being translated into practice.

Concurrently anti-racism training has been delivered to senior leaders and advocates to build confidence in challenging racism; with learning reflected in plans for 2026/7. The Anti Racism, Allyship and Neurodivergence groups continue to meet to raise awareness and build engagement across the service.

Coventry Youth Justice Service

Coventry Youth Justice Service works in line with the council’s corporate Equality, Diversity and Inclusion (EDI) policies and makes sure these principles are part of everyday practice. The service takes a child-first approach, recognising children as children first rather than offenders, and ensures that work is culturally responsive, respectful of identity, and tailored to individual needs.

The service is committed to understanding and addressing disproportionality across the youth justice system. It routinely collects and reviews data to identify any patterns linked to race, ethnicity or other protected characteristics, and uses this information to shape its approach and improve outcomes. This includes looking at decision-making points such as diversion, charging, court outcomes and intervention planning.

Strong partnership working is central to this approach. Coventry Youth Justice Service works closely with police, courts, education, health and community organisations to challenge and reduce racial and systemic inequalities. This includes promoting fair and consistent practice, improving access to support, and ensuring that services are inclusive and responsive to the diverse communities they serve.

Through this work, the service aims to reduce over-representation, build trust with children and families, and create more equitable outcomes for all children involved in the youth justice system.




West Midlands Police

West Midlands Police has a child abuse policy which includes EDI. There is procedure operational guidance attached to the child abuse policy which incorporates victims code, enhanced rights for children and vulnerability related risks.

Examples of evidence:
· College of Policing Major Investigation App
· Intranet contains Child Abuse policy and procedural guidance.

Coventry and Warwickshire Integrated Care Board (ICB)

The organisation has a policy that promotes and addresses Equality, Diversity and Inclusion (EDI) and ensures work with children and young people addresses the impact of diversity and that services are tailored to their individual needs. 

South Warwickshire University NHS Foundation Trust

One of South Warwickshire University NHS Foundation Trust Values are: 

“We are trusted to provide inclusive, safe, effective and compassionate care. All Trust Polices must be adherent to Equality Impact Assessments (EIA)”.

An Equality Impact Assessment (EIA) is an evidence-based approach which analyses proposed activity against its impact on groups with different characteristics. This helps to achieve inclusive design and meeting legal duties under the Equality Act 2010 and Public Sector Equality Duty. It is a planning tool intended to influence proposed activity before a decision is reached, in the same way that a Health and Safety risk assessment might do. It helps ensure decision-making processes are fair and no group is disadvantaged or discouraged from participating. This could relate to a new or revised service, policy, strategy, practice, or plan. EIAs help organisations to understand the effects of their activities, think about how to mitigate negative impacts and build upon positive impacts. It also ensures decisions are transparent and able to be evidenced if required, for example as part of a judicial review.

SWFT have a devoted EDI webpage for patients which includes	performance reports - https://www.swft.nhs.uk/about-us/equality-diversity-and-
inclusion/Equality-diversity- 

Coventry & Warwickshire Partnership Trust (CWPT)

CWPT has a Head of Equality and Diversity who is CWPT’s strategic lead for health inequalities; there is also an action plan for the organisation. All job descriptions and person specifications have an EDI monitoring form as part of the documentation, signed off at CWPT’s Policy Review Group by the Head of Equality and Diversity.

All services consider EDI through their assessment documentation, case notes and monitoring tools. They also monitor who uses their services and hear the voice of children and young people through focus groups and forums.

University Hospital Coventry and Warwickshire (UHCW) NHS Trust

An Equality, Diversity and Human Rights Policy is in place and available on the internal internet systems and this policy is owned by the Director of Organisational Development. This policy is regularly reviewed and updated as required to ensure it meets the needs of the EDI agenda. The Trust has a designated lead for EDI to ensure there are up to date adaptions as required.

In addition, the manager ensures there is an accessible inclusion calendar, inclusion delivery plan, inclusive recruitment action plan and workforce race and disability equality standards action plan.

Coventry Probation Service

The EDI Policy Framework defines a child as anybody who has not yet reached their 18th birthday. The Probation Service duty to safeguard and promote the welfare of children also applies to pre-birth child safeguarding work.

Probation does not directly work with anybody under the age of 18. 
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The Families First Partnership (FFP) Programme is a national reform programme in England designed to improve how services support children, young people, and families. It aims to create a more joined-up system that provides help at the earliest opportunity, while strengthening child protection arrangements.
In December 2024 the introduction of the Children's Wellbeing and Schools Bill, proposed legislative changes to strengthen safeguarding arrangements and support the implementation of the programme’s reforms.
In March 2025, the Department for Education published the first official Families First Partnership Programme Guide, setting out expectations for safeguarding partners across England. The programme focused on three key areas:
· Family Help – integrating early help and child in need services into multidisciplinary teams.
· Multi-Agency Child Protection Teams (MACPTs) – bringing together professionals from social care, health, police, and education to improve child protection responses.
· Family Group Decision Making (FGDM) – empowering wider family networks to help find solutions and support children safely within their families wherever possible.

The overall vision of the Families First Partnership Programme is to shift services from a crisis-driven approach to one based on prevention, early intervention, and partnership working. By providing coordinated support around the whole family, the programme seeks to improve outcomes for children, reduce the need for statutory intervention, and help more children remain safely within their family and community networks.
Further guidance was issued in March 2026, and the full document can be found here: FFP Programme guide: delivery expectations for statutory safeguarding partners in England: year 2 (2026 to 2027)
Coventry Safeguarding Children Partnership has been working to implement the changes across 2025-2026 and there is a strong commitment to the ethos of the programme and improving the system for children and families in Coventry. Across 2025-2026 the following has been implemented:
· A Families First Partnership Board has been established made up of a wide range of partners enabling effective communication and oversight of key changes.
· A Families First Partnership Project Team has been established consisting of representatives from Coventry Children’s Services, Education, including a Primary and Secondary representative, West Midlands Police, Coventry/ Warwickshire/ Herefordshire and Worcester Integrated Care Board, Coventry Local Authority Comms and SEND.
· Extensive consultation has been undertaken across the Partnership in relation to all aspects of the programme.
· Awareness raising has taken place across the partnership introducing the key aspects of the programme.
· The project team has produced draft guidance, a workforce development strategy, a revised threshold document and a single assessment and plan.
· Recruitment has commenced for key roles.

Case Study 4 | South Warwickshire Foundation Trust
This case highlights the importance of listening to children's voices, recognising indicators of harm, and ensuring a swift multi-agency response when safeguarding concerns are identified.
During a conversation with a pupil, the young person disclosed that they did not feel able to identify a trusted adult within the school setting. They explained that they had been instructed by their parents not to discuss family matters or events occurring at home with others. When discussing this, the child became visibly distressed and disclosed witnessing an incident of domestic abuse during the summer, during which their father had physically assaulted their mother. The child described seeing their mother being pushed and struck, causing significant upset within the home.
Further discussion revealed that the child had witnessed similar incidents on more than one occasion. Although the child reported that the incidents had stopped, they appeared fearful and reluctant to provide additional details. Throughout the conversation, the child displayed signs of anxiety and attempted to limit what they shared, appearing concerned about the consequences for their family.
The child also disclosed that they and their siblings had been physically punished by their parents, with the most recent incident occurring within the previous week. When asked how their parents might respond if concerns were raised, the child expressed fear regarding their father's reaction and was unable to elaborate further.
Additional information provided by the school indicated that the children were generally quiet, withdrawn, and reluctant to communicate openly. Previous concerns had also been raised regarding the mother's treatment of one of the children. School staff reported ongoing concerns relating to one child's continence and difficulties with eating.
Multi-Agency Response

Following the disclosure, the MASH Nurse made immediate contact to clarify the information shared and ensure that appropriate safeguarding procedures were initiated without delay. A Strategy Meeting was convened promptly and attended by all relevant agencies, ensuring that information could be shared effectively and decisions made collaboratively.
Professionals demonstrated a strong commitment to child-centred practice, with all agencies working towards a shared understanding of risk and the most appropriate safeguarding response. Effective communication and coordinated decision-making enabled Children's Services and the Police to work together swiftly, visiting the school to speak directly with the children and engaging with the parents at the earliest opportunity.
Outcome

The case resulted in a timely and coordinated safeguarding intervention, with key partners working collaboratively to assess risk and safeguard the children. Effective information sharing, professional challenge, and joint decision-making demonstrated throughout the process provided a strong example of successful multi-agency working.
This case illustrates the critical importance of listening to children's lived experiences, acting promptly on disclosures, and maintaining a coordinated partnership approach to safeguarding. The response ensured that the children's welfare remained at the centre of all decision-making and highlighted the positive impact that effective inter-agency collaboration can have in protecting children from harm.

[bookmark: _TOC_250003]Financial Contributions
Each of the Safeguarding Partners contributes to the combined Coventry Safeguarding Children Partnership and Adults Board budget: The contributions can be seen in the table below:


	Agency
	Contribution
	Percentage of budget

	Coventry City Council
	£176,024
	49%

	ICB
	£144,000
	40%

	West Midlands Police
	£39,902
	11%



These funding contributions support the business unit to co-ordinate all the activities of the CSCP, including the cost of statutory reviews.

[bookmark: _TOC_250002]Engaging Frontline Practitioners
Engagement with frontline practitioners is a priority for the Coventry Safeguarding Children Partnership. It is vital for learning to reach frontline practitioners in order for there to be a positive impact for children, young people and their families. CSCP utilises a number of methods to engage frontline practitioners. 
Safeguarding Together Action Group (STAG)
The Coventry Safeguarding Children Partnership holds a frontline practitioner forum called the Safeguarding Together Action Group (STAG). The STAG’s purpose is to bring people together in a new way to safeguard children across the partnership. There are currently over 200 members. The sessions are recorded and added to the website for practitioners to access.

Newsletter
The newsletter is sent out on a quarterly basis and contains a breadth of useful and timely information, ranging from the most recent One-Minute Guides, highlighting local services, promoting practice tools and referral pathways and signposting to upcoming training and events. The newsletter has 3393 subscribers who can access further information through the newsletter: 
Newsletters – Coventry Safeguarding Children Partnership (CSCP) newsletters

Training, Development & Learning:
The Coventry Safeguarding Children Partnership (CSCP) delivers a comprehensive programme of thematic, awareness-raising, and specialist multi-agency training and workforce development opportunities. This programme has been collaboratively designed and continuously refined in partnership with key agencies and organisations, ensuring that it reflects local priorities, emerging safeguarding risks, and the practical needs of professionals working with children and families.
CSCP adopts a proactive and evidence-informed approach to identifying and addressing training gaps. This includes regularly reviewing feedback, learning from case reviews, and monitoring emerging trends to inform the development of new learning opportunities. A diverse range of delivery methods is utilised to maximise accessibility, engagement, and impact, including formal training sessions, webinars, lunch and learn events, e-learning modules, and the development of supporting resources and guidance materials.
A key priority for the CSCP is to promote and embed safeguarding knowledge and best practice across the city. Through its training offer, the partnership actively engages with professionals across all sectors, ensuring that anyone working with children and families has access to high-quality learning that strengthens their safeguarding knowledge, skills, and confidence. This contributes to a more consistent and effective multi-agency response to safeguarding concerns.
Please see below the annual attendance figures for each session:


	Safeguarding Awareness E-Learning
	519

	Exploitation Awareness E-Learning
	209

	Domestic Abuse Awareness E-Learning
	91

	Reducing Parental Conflict E-Learning
	77

	Working Together to Safeguard Children
	46

	Domestic Abuse
	32

	Child Sexual Exploitation
	33

	Self-Harm & Safeguarding
	51


	Understanding Parental Substance Misuse
	36

	Effective Support
	302

	Understanding Child Exploitation
	34

	Having Difficult Conversations with Children & Families
	49

	Management of Allegations (LADO)
	51

	Bitesize Trauma Informed Practice Sessions
	59

	Alcohol & Drugs Lunch & Learn
	84

	Five to Thrive
	50

	Coventry Family Valued Training
	64

	Coventry Family Valued Briefing
	9

	Recognise, respond, refer
	27

	Professional Curiosity
	53



Learning Events
CSCP offers multi-agency learning events that address emerging themes and identified gaps. This year, the partnership has organised, facilitated, and hosted the following learning events:
· Fabricated Illness
· Low Risk Guidance
· Fire Safety
· Understanding Migration
· NSPCC Online Safety Workshop
· Finding Support – An Overview of DA Services
· Understanding Children with Disabilities
· In total, 407 practitioners and professionals have attended our learning events this year.

Evaluating Impact
Whilst the CSCP can demonstrate consistently positive feedback across its training programme, it is equally important to evaluate the longer-term impact of training and resource development on professional practice.
To support this, a targeted sample of delegates provide follow-up feedback after completing their training. This explores how learning has been applied in practice and has contributed to improved outcomes for children and families.
In addition, a recent training needs analysis has been undertaken across the partnership, the findings of which will directly inform the development and delivery of the 2026–2027 training programme. This ensures that the CSCP training offer remains responsive, evidence-based, and aligned to current and emerging priorities across the partnership.


	Effective Support for Children & Families in Coventry

	General Comments:
	· 	“More awareness of families and what to look for when they are struggling”
· “As an operational support member of staff, it has helped me understand the content of the meetings that I minute”

	Evidence of Impact:
	· 	“When stepping a family up in to social care I was able to explain the needs of the family to ensure step up was accepted”
· “I feel I have more confidence, in recognising situations and have a clear picture as to how to report concerns”
· “Better knowledge and understanding of level 4 thresholds”
· “All families I am now working with, I give them empowerment of their own family. I work with and alongside them not for them”

	Overall training rating:
	4.4 stars
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	Child Exploitation & Sexual Exploitation

	General Comments:
	· “I am more aware of signs”
· 	“The course has helped me to know the support system and referral pathway for children who are exploited”
· “Massive upgrade, for context I was new to the team and greatly benefitted from the training”

	Evidence of Impact:
	· “I have embedded greater professional curiosity in my analysis, looking beyond initial
information to identify patterns, indicators of risk and potential hidden harms”
· “Professional Curiosity: Avoid accepting a child’s or parent’s account at face value if something feels "off." Use professional curiosity to dig deeper into the circumstances. Trauma-Informed Approach: Always use a trauma-



	
	informed lens. Victims of exploitation may also be victims of other abuse, and their behavior may be a survival response to trauma, not a sign of "being bad."

	Overall training rating:
	4.64 stars
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	Professional Curiosity

	General Comments:
	· “Boosted my confidence!”
· “Professional curiosity has always been at the centre of my practice and so regular training updates serve to enhance my job role - especially in the area of safeguarding”

	Evidence of Impact:
	· “When I am visiting families in their homes and when I see my patients in clinic, I am adopting a much more holistic approach of looking at the personal social situation and the environment / leaning in more to responses from parents and observing parental characteristics - asking more direct questions and reflecting on what their responses are”
· “Every day is a learning day- so is suppose my practice has changed to benefit the children and families I work with and support my team with”

	Overall training rating:
	4.57 stars

[image: ]
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	Priority 1: Neglect

	Action
	Target Date
	Lead

	Coventry Safeguarding Children’s Partnership to review and update the Neglect Strategy incorporating findings from the National Child Safeguarding Practice Review Panel’s Neglect report.
	March 2027
	
CSCP Business Manager

	Coventry Safeguarding Children’s Partnership to understand the profile of neglect across the city.
	March 2027
	Chair of Audit and Performance Subgroup

	
Coventry Safeguarding Children’s Partnership to develop multi agency neglect training.
	
March 2027
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to engage with frontline practitioners through the Safeguarding Together Action Group to understand barriers to identifying and responding to neglect.
	

March 2026
	
CSCP Business Manager

	
Coventry Safeguarding Children’s Partnership to ensure that agencies are trained and supported to use the Single assessment to ensure that families receive coordinated and appropriate support at the earliest opportunity.
	
December 2027
	
CSCP Business Manager

	Coventry Safeguarding Children’s Partnership to consider the link between poverty and neglect and work together to promote agencies who support families in poverty, including through the digital offer.
	
June 2027
	
CSCP Business Manager

	
	
	



	Coventry Safeguarding Children’s Partnership to undertake an audit of cases where neglect is a feature.
	September 2027
	Chair of Audit and Performance Subgroup



	Priority 2: Exploitation / Serious Youth Violence

	Action
	Target Date
	Lead

	
Coventry Safeguarding Children’s Partnership to continue to monitor the profile of exploitation/ Serious Youth Violence.
	
June 2027
	
Chair of Audit and Performance Subgroup

	
Coventry Safeguarding Children’s Partnership to review its workforce development offer in relation to exploitation/ serious youth violence.
	
December 2027
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to undertake awareness raising in relation to professional curiosity.
	
March 2028
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to promote resources for parents and young people in relation to keeping children safe online.
	
March 2027
	
Chair of exploitation Subgroup

	
Coventry Safeguarding Children’s Partnership to review its workforce development offer in relation to keeping children safe online.
	
September 2027
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to develop its approach to out-of-hours strategy meetings.
	
March 2026
	
Delegated Safeguarding Partners

	
	

	



	Coventry Safeguarding Children’s Partnership to raise awareness of the Trauma Vanguard across the city.
	 March 2027
	Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to monitor and understand any issues of disproportionality and put strategies in place to address any issues that arise.
	
September 2027
	

Chair of Audit and Performance Subgroup

	
Coventry Safeguarding Children’s Partnership to undertake an audit in relation to PACE bed requests.
	
June 2026
	
Chair of Audit and Performance Subgroup

	
Coventry Safeguarding Children’s Partnership to undertake an exploitation/serious youth violence case file audit.
	
June 2027
	
Chair of Audit and Performance Subgroup

	Coventry Safeguarding Children’s Partnership to receive regular updates from the Domestic Abuse Board in relation to the implementation of the strategy.
	
March 2028
	
Domestic Abuse Lead

	Coventry Safeguarding Children’s Partnership to support the implementation of the Violence against women and girls' strategy.
	March 2028
	CSCP Business Manager

	
Independent Scrutiny to be undertaken in relation to Violence fascination and areas for development to be taken forward by the CSCP
	
 March 2027
	
Delegated Safeguarding Partners









	Priority 3: Making The System Work

	Action
	Target Date
	Lead



	Coventry Safeguarding Children’s Partnership to publish new arrangements.
	September 2026
	Lead Safeguarding Partners

	
Coventry Safeguarding Children’s Partnership to review threshold document to incorporate the requirements of FFPP.
	
March 2027
	
Lead Safeguarding Partners

	
Coventry Safeguarding Children’s Partnership to ensure that National, Regional and Local learning is disseminated to frontline practitioners.
	
March 2028
	
CSCP Business Manager and Chair of Implementation Subgroup

	Coventry Safeguarding Children’s Partnership to further develop mechanisms to understand the Voice of the child and parents.
	June 2027
	CSCP Business Manager

	Coventry Safeguarding Children’s Partnership to promote anti racist practice and equality, diversity and inclusion across all of its activities.
	June 2027
	CSCP Business Manager

	
Coventry Safeguarding Children’s Partnership to establish a dataset to monitor the effective implementation of FFPP.
	
March 2027
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to develop its workforce development strategy in relation to FFPP.
	
September 2026
	
Chair of Implementation Subgroup

	
Coventry Safeguarding Children’s Partnership to deliver quality assurance activity as laid down in the Quality Assurance framework
	
March 2028
	
CSCP Business Manager

	
	

	



	Coventry Safeguarding Children’s Partnership to deliver a multi-agency training Programme
	March 2028
	Chair of Implementation Subgroup




         Conclusion

Throughout 2025-26, the Coventry Safeguarding Children Partnership has continued to demonstrate the strength of its multi-agency approach, keeping children and young people at the heart of everything it does. Against a backdrop of significant national reform and increasing complexity within the safeguarding landscape, partners have worked collaboratively to strengthen early intervention, improve responses to neglect and exploitation, and ensure that children and families receive the right support at the right time. These achievements are reflected in improved system performance, effective quality assurance activity, strong workforce development, and positive outcomes evidenced through the experiences of children, young people and families.

While challenges remain, the partnership has a clear understanding of these areas and a strong commitment to continuous learning and improvement. Building on the progress made this year, the Coventry Safeguarding Children Partnership will continue to work together to ensure that every child in Coventry is safe, supported, heard and able to thrive.
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