The Coventry Safeguarding Adults Board recently received two Safeguarding Adult Review (SAR) referrals concerning sexual abuse. Neither met the threshold for a full SAR, yet both highlighted important learning themes.
An audit was subsequently carried out to identify effective practices and highlight opportunities for improvement across the safeguarding system to inform future decisions about the Board’s approach to supporting individuals at risk of or experiencing sexual abuse.
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]Areas of good practice


Identification and response to risks/concerns relating to sexual abuse: Risks and safeguarding concerns relating to potential sexual abuse were appropriately identified and escalated in a timely manner, resulting in appropriate protective measures being implemented in line with safeguarding procedures. Practitioners have a clear understanding of indicators of harm relating to sexual abuse.
Multi-agency work: Multi-agency and joint working arrangements were effective in the management of concerns relating to sexual abuse and there was evidence of timely and coordinated information sharing across partner agencies.
Relationship/service user engagement: Practitioners consistently prioritised building rapport and developing trusting relationships with victims. There was evidence of sensitivity in engagement approaches, particularly where individuals presented with complex needs or were hesitant to engage.
Workforce development: Organisations have clear policies, procedures and training frameworks set up to support practitioners in recognising and responding to sexual abuse concerns. There is consistent emphasis on training, supervision, accessible guidance and clear reporting processes across all agencies.
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Areas for development
Recording concerns about sexual abuse: Gaps were identified that impacted the effectiveness of safeguarding responses. There is a need for greater clarity and consistency in recording, including explicitly documenting concerns.
Communication: Communication between Adult Social Care and West Midlands Police was inconsistent. The audit also identified gaps in transition planning for young people moving into adult services.
The quality and consistency of communication need to be strengthened across all agencies.
Source of risk: Recording and analysis of the source of risk needs to be strengthened. The audit also found limited evidence of professional curiosity in relation to identifying and documenting sources of risk. Professional curiosity and information sharing should be strengthened to ensure robust safeguarding responses.
Consideration of domestic abuse & referrals to MARAC: The intersection between sexual abuse and domestic abuse requires greater recognition. Understanding and application of risk assessment in relation to domestic abuse should be strengthened to support prevention of future harm.
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Practitioner Focus Group Findings
The audit process included a practitioner focus group, a supportive space for practitioners to reflect on current practice and identify strengths and areas for development, consider what support or resources would enhance practice and explore how the Board can better assist practitioners working with individual who have experienced sexual abuse.















Policies, procedures and guidance: Practitioners express a preference for practical, application-focused guidance rather than complex policy structures.

Information Sharing: practitioners discussed a lack of clarity around feedback loops and noted barriers to information sharing linked to consent, capacity and information sharing thresholds.

Training and Workforce Development: Practitioners express a preference for practical approaches including scenario-based learning, peer review and multi-agency supervision.

Practitioner confidence (identification, disclosure & response): there is ongoing uncertainty in responding appropriately to disclosures, managing information sharing in relation to capacity and consent, and identifying and responding to risk for individuals with care and support needs.

Pathways and processes: practitioners highlighted the need for clearer guidance such as simple flowcharts to support more consistent and confident decision-making.

Recommendations
· West Midlands Police to improve awareness and application of adult safeguarding duties by delivering targeted training on Section 42 enquiries, referral pathways to Adult Social Care, and safeguarding responsibilities for adults with care and support needs and demonstrate improved confidence through post-training evaluation.

· CSAB to strengthen multi-agency training on responding to concerns of sexual abuse in adults, including consent and mental capacity, managing disclosures, and trauma-informed practice, incorporating practical, scenario-based learning sessions.

· CSAB to promote and raise awareness of the Person in a Position of Trust (PiPoT) guidance, ensuring it is accessible and the process is understood across all partner agencies.

· CSAB to promote and raise awareness of the CSAB Escalation and Resolution of Professional Disagreements Policy.

· The Quality Assurance, Policy & Workforce Development Subgroup should ensure development and quality assurance activity remains focused on this area and therefore should include a repeat sexual abuse audit to their audit schedule in line with the Board’s Quality Assurance and Continuous Improvement Framework.








[image: Thought bubble with solid fill]Key Contacts and Further Information
· Coventry Safeguarding Adult Board
· Blue Sky Centre – Sexual Assault Referral Centre
· Home - CRASAC - Coventry Rape and Sexual Abuse Centre
· Home - CWWMind
· csab-position-of-trust-framework
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